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MISSION TO THE LORD OF PIOMBINO.*

LETTER OF THE MAGISTRACY OF THE TEN TO THE LORD
OF PIOMBINO.
NOVEMBER
20, 1498.

THEentire faith and the very high estimation in which we
hold yourillustriousLordship,induce
us confidently to ask
you to consent to do what our commissioners will ask of you,
namely :-Having to
withdraw our Captain-General with his
troopsfromtheneighborhood
of Pisa,forthe
purpose of
sendinghim to Arezzo, anddesiringto replace thesetroops
by others, and in the absence of our general to have a chief
capable of properlycommandingthem,andnotknowingto
whom we could better confide this responsibility, we have
concluded to commit it to yourcharge,feelingassured
that
the affection which you bear us willinduce you to accept it

* Jacopo IV. d’ Appiano, Lord of Piombino, like all the petty lords of hie
time, sold his sword to whoever paid him best ; and thus, after having for some
time served the Pisans, he turned against them and engaged in
the service of
condotfa datesfrom 26 August, 1498, and wan
theFlorentinerepublic.His
made jointly by the Florentine republic and the Duke of Milan. It was for two
years, with the option on thepart of the Condottiere to extend it for a third year.
D’ Appiano was to bring with him two hundred men-at-arms, and was to receive
as his pay22,400florins for eachyear of service, with the customary reservationof
seven per cent. The Condottiere had obligated himself to be ready with his men
within 5fteen days of the 5mt paymentin advance, or anticipation, asit wae then
called. But he was not true to the sworn term8 of the agreement, and delayed
his departure for the camp until the last days
of the following Februury. And
llarrily had he renched Pontedera when he demanded an increase of compensation. It is to this point that the mission of Machiavelli has reference ; but being
80 near the city of Florence there was no correspondence on the subject. The
result, however, is known from later documents, which show that the Florentine
secretary succeeded in making the Lord of Piombino abandon his pretension to
higher pay; but not the augmentation of his force by forty men-at-arms, which
was conceded to him with the consent of the Duke of Milan in the latter pa* of
h
a
y
,with a corresponding increase of compenmtion.
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willingly, and that you will with the utmost possible promptitude proceed with your troops to the Pisan territory. And
we
feel convinced that, when you are once on the spot with your
troops, our interests there will be fully protected.
And so that you may have some one to guide you there, we
send you our most valued citizen, Niccolo Machiavelli,
to accompany and guideyou by themostconvenientroute.And
we beg you most earnestly to comply with our request and expectationswithyouraccustomedpromptitudeandprudence,
feeling assured that youwilldo so cheerfully,asthecharge
which we ask you to accept is a most honorable one, etc., etc.

MISSION OF MACHIAVELLI TO THE SAME.
INSTRUCTIONS.

You mill proceed to Pontedera, where you will present yourself totheillustriousLord
of Piombino;andafterhaving
presented our letters of credence, you will explain to him that
you hare been sent by us because we had been informed by his
chancellor, who is here, and through our ambassadors at Milan,
that it is his Lordship's desire to receire from
us, besides the
sum stipulated in the contract for his engagement, the
additional sum of five thousandducats;allegingthatthis
was
promised him, and that it would be no more than proper inasmuch as his lordship' is in no way inferior to the Count Rinuccio. In relationto which demand we harejudgedthat
you
could better explain by your personal presence what we have
to say on the subject; wllicll in fact amounts to this, t,liat we
are sincerelydesirous of satisfyinghisLordshipgenerallyin
everyrespect,because
of the good faithandaffection which
he has manifested towards our republic, and which
we appreciate highly. You will enlarge upon this in the most effective
manner, so as to show our favorabledispositiontowardshis
Lordship, but you will do it in vague and general terms, so as
not to commit us to any positive obligation whatever.
As regards this demand for an increase of compensation, you
will say that, so soon as we received notice of it, we examined
the register of our military engagements, where we found in

LORD OF PIOMBINO.
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the second chapter that his Lordship had agreed with his Facellency the Duke of Milan and our magistracy that his compensation for the engagement was to be 2,400 ducats, and as
much more 8.8 our magistracy might deem proper. And that
upon this point we beg his Lordship to content himself with
what at one time had been satisfactory to him. And although
thismatter was leftto our discretion yet we trust that his
Lordship will takeinto consideration the circumstances in
which we find ourselves, but that he may count upon our good
will ; and that he will excuse US on account of the many considerations which we are obliged to have in this matter. And
thus you will offer to his Lordship for another time all that is
due to his valor and good conduct, and to the love we bear
him; keeping however in yourlanguagealwayswithin
the
limits of friendlyexpressions, from which he may know our
good feelingstowardshim
and may hope to realize them.
But above all you must have patience if he should threaten a
rupture, and let him run on, and then reply and use your best
efforts to induce him also to have patience.
It may also happen that his Lordship will claim from you the
additionalforty men-at-arms provided for in the third
clause
of his engagement. To which you will reply that, as his engagement was in common between us and his Excellency the
Duke of Milan, it would not secm proper for US to make any
alterations or additions to it without the concurrence of Ilia
Excellency, because of hisinterestinthematter.Butthat
we will write to Milan about it andawait a reply, wllich we
doubt not will be in accordance withhis Lordship's desire.
And 80 far as we are concerned in this matter you will assure
hisLordship that we shallstrivein every way to meet his
wishes ; and you will excuse this delay on account of the ne
cessity above stated of having the concurrence of the D&e of
Milan, because of his interest in the matter,
With theseconsiderations you will carry out the first and
second part of your commission; and you will do 80 in such
m a u e r as at the moment may seem most suitable to you.

DECEMVIBI
LIBERTATES
ET B
REP. ROB.

Ex PALATIO
l b n m o , 94 March, 1499.

u

. _ . . , ,

MISSION TO THE COUNTESSCATHARINE
SFORZ&*

INSTRUCTIONS
GIVEN TO
NICCOLO
MACHIAVELLI O N BEING
SENT
TO
FURLI, TO
THEIR EXCELLENCIES THE COUNTESS SFORZA AND HER ELDEST
SON,SIGNOROTTAVIANO.

RESOLVED
ON, 1.2 JULY, 1409.

You will proceed to Furli and prcsent yourself to the illnstrious Lady Catharine and to his
Excellency the Signor Ottaviano, her eldest son, and after llaring offered your homage to
them, and presentedour letters of credence, with wllicll yon will
be furnished, to both of them joiutly and to each separately,you

*

I

The Florentinerepublic,havingresolvedin
1498 to terminatethewar
against Pisn, not only made
great efforts to collect a numerous army, and engaged in their pay the mostrenowned and powerful Condottieri of Ttnly, but
they acted with the greater energy in this,
as there was a probability of their
being obliged to fight ngainst the Venetians, who*hnd declared
in favor of Pisa.
Amongst the captains thus taken into their pay by the Florentines
wasOttaviano Riario, Lord of Furli; a young man of only nineteen years at the time.
His mother, the Couhtess Cntharine, WRS the natural daughter of the Count Francesco Sforza, mho afterwards became Duke of Milan. Her first llusband was the
Count Girolamo Riario, Lord
of Furli and Imola; after his death she married
Feo di Savona ; and after him Giovanni de' Medici, son of Piero Francesco, who
died at Furli, 14 September, 1498, and by whom she had a son called Giovanni
Lodovico, who afterwards became celebrated as Giovanni delle Bnnde Nere, and
who was the father of the Grand Duke Cosimo I. It wns on rtccount of her alliance with the Medici family that she showed hemelf friendly to the Florentines;
and at the request of Andrea de' Pazzi, Florentine commissioner in the Romagnn,
she permittcdOttavinno,heryoung
son by her flwt marriage with Girolamo
Riario, to enter the service of the Florentine republic ; and on the 9th of June,
1498, the agreement for his conddta was duly signed at Florence by Sir Filippo
Rofaa da Sa11Miniato as procurator for the young Count Ottavinno Riario; the
engagementbeing for one year, with the option on the part of the Florentine
republic of extending it for another year, nnd was to begin in the month of Jnne,
1198. The Pipor Ottavimo was to furnish one hundred menabarms and one
hundred light horse, and wan to receive ateen thousand florins, which wan to

.
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will state the object of your mission ; which you will explain
has been resolved upon in consequence of their agent's having
asked of us a renewal for this year of the Signor OttSviano's
engagement.Uponthissubject
you will pointouttothem
cover all provisions, etc., with the customary reservation of seven per cent, and
four months' notice in advance in case the Florentine Signoria wished to extend
the condotfa for a secondyear.
The stipulations of the agree~nent were faithfully carried out by the Florentine government; and towards the
end of January,
1498,they notified the Signor Ottaviano that they
desired to continue the conddta foranotheryear.TheSignorOttaviano,however,
declinedthis,on
the
ground that the Florentines had not observed the stipulations of the agreement,
inmmuch as he had already served eight months and had not yet
received the
advance pay to which he was entitled, and that therefore he did not consider
himself bound to serve for a second year.
The Ten of Liberty dropped the negotiation, but not 80 the Lady Catharine
of Furli, who, when she found that Cesar Borgia was about
to make war upon
the despots of theRomagna,and
to begin it with an attack upon Furli, felt
the necessity of surrounding herself with powerful allies,
and therefore hemelf
; pretending
asked of the republic that which she had refused six months before
that she hadbeen called upon by her uncle rddovicoil Moro to aid him, he being
seriously threatened by the army of King Louis XII. of France. She accordingly addressed a letter to the Florentine Signoria,statingthat her uncle, the
for fifty men-at-arms, and a like number of
Duke of Milan, had applied to her
mounted crossbowmen, but being under an engrgement to serve the Florentine
republic another year, if they required it, she begged them to inform her of their
final intentions, etc.
Immediately upon receipt of this letter the Signoria resolved to send Niccolo
Machiavelli as ambassador to the Countess Catharine to bring this matter to
a
conclusion, and for that purpose gave him the above instructions.
Machiavelli had scarcely started from Florence when the Priors of Liberty, etc.
sent an expressmessenger after him, with the following additional instructions :

-

"PBIORES
LIBERTATIS
ET VEXILLIPER
JUSTITIRPOPULI
FWRENTINI.

-

SPECTABILIS
VIR, ETC. :

"In passing by Castrocaro you will have sent here, in accordance withour in.
structions, all the powder that may be there; and should this not already have
of
beendone, we desireyoutohaveitdoneimmediately.Andthenbyway
securinganabundance
of powder you willrequestthemostillustrious
Lady
of powder,
Catharine of Furli to let us haveten or twelvethousandpounds
either as a loan or as a purchase, as may seem best to her Excellency. And furthermore, as we have lately had the news from the camp of the last reduction in
the number of the infantry, and seeing that we have always been well served
by the men from that country, you will make known to her Excellency that we
desire that she shouldselect flre hundred good infantry under good captains,
and with the pay lately agreed upon of fourteen lire and seventeen soldi, to be
at our camp on the 28th of the present month, where they will receive their pay.
These last twocornmissinnsrespecting the powder and the infantry,
you will
treat in such manner as will carry them in the earliest and best way into effect.
But should any di5culty arise on the subject, you will write to ua immediately
by the same courier that brings you this. Et &ne Dale /
" E X PALATI0 l?OS'pBo dle Jnlli 1499."

" hfARCELLU8

v1XOILIOIJ.
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that we do not consider ourselves bound to do so, having at
the proper time, through our commissioner, Andrea de’ Pazzi,
made their Excellencies understand the reasons which we believed would readilyjustify our refusal.
You will also recall the fact, that when, on the last day of
January, our commissioner urged the Signor Ottaviano to give
his consent to such a renewal, his Excellency replied, “ Non
“teneri, nec obligatum esse, cum pro parte Magistratus Decem“virorum, etc., non fuerint sibi servata capitula conducta
(‘sua.” This refusal on his part was formally drawn up by
a certain Ser Spinucci of Furli ; and was moreover confirmed
on the same day by letters from the said Signor Ottaviano, and
by several letters from Andrea de’ Pazzi, in which he wrote in
behalf of the illustrious Lady Catharine that she would on no
account @.re her consent to such an engagement. Whence we
concluded that his Excellency was under no obligations to us,
nor we to him; it seeming to us that the efforts we had made,
and the written replies thereto, were sufficient evidence that
their Excellencies would on no account accept a renewal of the
engagement. Added tothis is the fact that ourambassadors
at Milan had written severaltimes thather Excellency the
Countess had written to that most illustrious prince, in reply
to h i s letters in which he advised herto accept the engagement, that she would under no consideration give her consent;
alleging t’hst she was badly compensated, etc., and that she
hoped, in the event of her obtainingmorefavorable
conditions elsewhere, his Excellency would not deprive her of that
advantage.
All these circumstances constrain us to think that both by
words and by acts t’heirExcellencieswillnotcontinue
their
engagement any longer. And moreover, that, even if all these
reasons did notexist,thefactthathis
Excellency did not
accept withinfour monthsthe conditions which we offered
makes it impossible for us now, after a lapse of. BO much time,
to com9 back to the terms of an engagement which has absolutely expired. In this wise you will clearly justify our course,
SO that his Excellency may understand that we have acted with
good reason in this matter, as the above argument will show,
And you will immediately add that, notwithstanding all this,
we hare an earnest desire to meet the wishes of his Excellency,
and to satisfy him as far as we possibly can at this time ; and

COUNTESS CATHARINE
SFORZA.
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with the view to showing him our gratitude for all he has done
for our republic, we hare determined to accord to their Excellencies such an engagement at the expiration of the present
term. But owing to the present state of things, and the great
number of meu-at-arms which we have still inour semice, we d e
sire that such anengagement should be on a peace footing, and
for one year, at a compensation of ten thousand ducats. And
we think that such an engagement ought to satisfy his Excellency, if not by its importance, at least by its stability, for in this
way it may last longer than if we maintained it at the same
rate of compensation and the same number of men-atarms as
heretofore. And moreover we believe that,in accepting our
proposition, his Excellency will be influenced less by a desire
to advance his own interests than to gratify our republic, and
by the wish to secure our affection more and more by adding
to his past services this new proof of his liberality.
You will also point out t o his Excellency, that, if such an
engagement is not altogether in accordance withhis wishes,
yet it will not be without dignity nor without the prospect of
improvement, when once our republic shall have recovered all
herterritory and is restored to her proper state and power.
And should his Excellency refer to the increase of compensation conceded by us to some of our other Condottieri, you
will have ample reasons for explaining to him that the circumstances at the time demanded this, assuring him at the same
time that, ifwe had to do so now, it would not be on so large
a scale, nor should we have the same considerations for these
Condothieri now as we were obliged to have at the time, when
our affairs were inthe condition in which they were then.
And should reference be made by his Excellency to the loss of
rations, you will in reply observe that two months of such an
engagement have already expired, which is cleargain to his
Excellency, and that we could easily compensate him for such
loss.
Upon theseseveralpoints
you will enlargeinthemost
effective languageand inthe best termsthat may suggest
themselves to you ; 80 as to convince his Excellency of our
sinceredesire for an opportunity to benefit him, and to acknowledge the services which he has rendered to our republic,
BB also of our entire confidence in him. A t the 8-e
time, you
will point out the necessity of the union of our states, employ-

,
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ing the most acceptable language in your endeavor to persuade
him to that effect.
You will notomit to write to us promptly an account of
your proceedings, so that we mayreply at once and remove
any difficulties that mayarise.
And you mustshape your
proceedings so that his Excellency will not take it amiss if we
do not at all times meet our payments at the moment they are
due. For this purpose you will explain to him, that we propose
to make this engagement with
him from no necessity of our
own, but merely to gratify his desire; and that, weighed down
as we arewithsuch
heavycharges, we mayfindourselves
obliged occasionally to defer our payments, in respect to which
you will make our excuses in such terms as will be acceptable
to his Excellency.

CREDENZIALE.
ILLUSTEIBUS ET BCELLENTIB.
D. D. CATHARINBSFORTIE,VICECOXITI,
ETC.,
ET D. OCTAVLANO
DE RIARIO,
IYOLH:
FUBLIVIIQUE
D. D. ET AXICIS CLA-

RISSIXIS.

Illustresetexcellentes
Domini,amiciclarissimi.
Mittimus
ad excellentias vestras Nicolaum Machiarellum, civem et secretarium nostrum, qui, ut illi mandarimus, coram multa exponet,
in quibus habere illi certissimam
optamus fidem, non secus ac
nobisloquentibus.Benevalete.
Ex PALATIO
NOSTRO die 12 Julii 1499.
PRIOREE
LIBERTATIS
ET
YEXILLIFER
JUSTITIB

MARCELLUS.
_c_

LETTER I.
MAGNIFICENT
AND ILLUSTRIOUS
SIGNORI,
ETC., ETC. :-

I arrivedhereyesterdayeveningabout
the twenty-second
hour, and reported myself immediately to his Magnificence the
Captain-General, a.nd communicated to himyour Lordships’
wishes in relation to the powder,balls, and saltpetre. H e replied that all the iron balls here, both large and small, had
been

COUNTESS
CATHARINE

SFORZA.

11

mnt last year t o be employed in the siege of Vico ; and that the
powder that had been left here by the French, amounting only
toabout *en
ortwentypounds,hadbeendestroyedtwo
years ago, having been set on fire by a stroke of lightning, and
that the explosion had shattered that part of the citadel where
thepowderhadbeenstored.
I thensent for Farragano to
obtain information respecting the saltpetre, in accordance with
theinstructionsgivenme
by yourLordships’purveyor.
He
told me that he had only one hundred pounds, but that he had
a friend in the country who had about six hundred pounds of
powder ; and although this is but a small quantity, yet
I send
it to your Lordships by the bearer of this, so that this trip shall
not have been exitmirelyin vain ; and I beg that you will have
him paid promptly at the rate of forty florins per one thousand
pounds, which I have promised him. Upon weighing this
powder we found it to be five hundred and eighty-seven pounds;
the teamster who brings it to you is called Tommaso di Mazolo,
to whom you will please pay the value of the powder according
to my promise to him ; I have paid him for carrying it to you
the sum of eight florins and three soldi.
I n regard to what has passed between Ser Cuerrino del Bello
and our commander touching the attempt of the latter to arrest
I
Marchione Golferelli, as well as the other occurrences here,
have learned the following from persons of different conditions,
so that I believe it to be true ; namely, that your Lordships’ p r o
decessors having written to the commander here
that they had
some apprehensions lest Dionigio Naldi should enter the place
during the night for the purpose of doing some mischief to the
Corbizo family, and that a certain Marchione Golferelli was
to
aid him in this, the commander resolved to lay his hands upon
thisMarchione;buthavingbeenbrought
by thesergeants
almost within the palace courtyard, he was rescued
by two of
his relatives, who carried him awaywith them to Furli. And
as they believed that this attempted arrest
of Marchione’s had
been suggested by the Corbizzo family, they cancelled the truce
that had for years subsisted between the two families,
Respecting this matterof Ser Guerrino, I called on his father,
Bello, who does not attempt to excuse the disobedience
of his
gon, but complains of the inhumanity of the captain in requiring him to send away out of his house in the night four of his
friends and relatives. For he believed that his loyalty was so

12
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well known that no one could h a w a doubt upon that point ;
and that at the time when tlle enemy was all around them he
had received atdifferenttimesthirty
of hisfriends in his
house, and had nerer been blamed, but rather commended for
it by the commissioner,andthereforcherecommended
himself andhissontoyourLordships.This
Bello,according to
what I learn from the chief priest Farragano, and from a number of other inhabitants of this place, is a worthy and peaceful man, who has never openly taken sides with either party,
but has always been rather a peace-maker than a fomenter of
troubles. Taking now a general view of tllillgs in this country,
it seems to me that the people are very united, and that there
is no open enmity between any of its inhabitants.
Since the death of Corbizzo some little jealousy appeam to
have sprung up amongst them, as each desires to exercise tlle
same influence whichhe had ; but unless this feeling is purposely Rtimulated by some one, it is not likely to produce any
bad results. The only thing is a very strong feeling
of apprehensionlestthis
DionigioNaldi,with
the aid of theLady
Catharine,should do themsome mischief. Foralthoughthis
lady is on terms
of friendship with your Lordships, yet they
cannotrely upon nortrusther,andthustheinhabitants
of
the place as well as the country are kept in a collstant state
of anxiety. I t was only yesterday that some fifteen or twenty
crossbowmen of the Lady Catharine’s went to a place about
a
mile from here, called Salutare, belonging to your Lordships,
and wounded three men and carried one away with them after
having robbed his house. Similaroutragesarecommitted
every day, and it was o d y yesterday that a number of couutry people complainedto me,saying, “ Our lords hare abandoned us ; they haTe too many other things on their hands.’’
Your Lordships will doubtless, with your great prudence, take
suchmeasuresinthismatterasthehonor
of our republic
demands,and as willgive
satisfactiontotheseyourmost
faithful subjects.
There is nothingelse of. interest to communica,te. I sIld1
leave immediately for Furli to execute the commission given
me by your Lordships, to whom I commend myself most humbly. Quafeliciter valeant.

‘‘

Xninaua memitor,

CABTXOCAEO,
16 July, 1499.

NICCOLO
MACEIAVEUI.

COUNTESS CATHARINE SFQRZA.

LETTER
MAGNIFICENT

18

II.

-

SIGHOBI
:

I wrote to your Lordships yesterday morning from Castrs
caro, reporting what I had done in relation to the balls, powder, and saltpetre, and the condition of thing8 generally there.
I went afterwards on the same day, at an early hour, to Furli ;
but finding the illustrious Lady Catharine occupied with some
of her own affairs, I did not obtain an audience until about the
twenty-secondhour.
No one was presentbutherLadyship
and Messer Giovanni da Casale, the Duke
of Milan’s Charg4
d’dffaireshere.Her
Ladyship’ssonOttaviano
had gone on
a pleasure trip to Furlimpiccolo.
After having presented myself to her Excellency, I explained
to her your Lordships’ commission, employing the most suitable expressions to convince her in the first instance
of your
Lordships’ earnest desire that the time might
come when you
could show effectually how lligldy you T;alued those who had
loyally serred our republic, and who, regardless of everything
else, had shared her varying fortunes, as her Excellency had
erer done. And that if the refusal to accept her services now
seemed contrary to these assurances, and if we had contested
with her agents our being
bound andheld by an annual engagement, her Ladyship might be assured upon this point, as
was pro-redby the severalletters of yourLordships which
showed that the reason of it ;was the impossibility of providing
the means, because of the heavy charges to which our republic
wasalreadysubjected.And
as to our efforts to explain that
we were not bouud to a renewed engagement, I pointed out to
herLadyshipthatithadncrer
been yourintentiontorefuse
to do anything that might be agreeable to her, and that the
onlyreason why your Lordships wished to explain that yon
were not bound was
to make her Excellency understand that
nothing, not even the uecessity of the evil times, induced you
to offer her a renewal of the engagement, but that you do it
8olely from the affection you hare for her, because of her great
merits. And that for this
reason you had sent me fo her Excellency to make kllown to her that, although pour Lordships
were not bound,yet inrecognition of the valuable services which
she had rendered to our republic you were willing to accord an

.
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engagement to her son ; but that, on account of the number of
men-at-arms which you had already in your service, YOU wished
such an engagement to be on a peace footing, and the compensation for this year not to exceed ten thousand ducats.
Nor did I fail to demonstrate to her Excellency, with the best
arguments that suggested themselves to me, that such an engagement ought to be satisfactory to her; saying that her acceptance of it would be an addition to her many other merits,
and that time would prove that she had not served an ungrateful Signoria ; and that sllo would never have occasion to repent
haviug added this to her other services to our republic. Her
Excellency replied that your Lordships’ words had always been
satisfactory to her, but that your actions had not always pleased
her, and that she had
neverreceivedcompensationcommensuratewiththe value of her services.Nevertheless,
knowing
that gratitude was one of the characteristics of your illustrious
republic,shecouldnot
believe that you would now begin to
show yourselves ungrateful to one who had for a great while
back done more for you than perhaps any of your other allies,
byexposing her dominions,without anyobligationsonher
part, to the rapacity of the Venetians, her most powerful neighbors. And that therefore she was willing to abide by the hopes
which your Lordsllips held out to her.
Nor would she dispute
whether your Lordshipswerebound or not to renew the engagement, but she desired time for replying to the propositions
made to her, inasmuch as it seemed but reasonable to her not
to decide at a moment’s notice a matter which you had with so
much prudencc discussed and consultedabout for some time.
Andhaving replied to this in becoming terms, I begged her
Excellency to hasten her decision, and took my leave.
Later in the day, at about the sixteenth hour, Messer Antonio Baldraccani, first secretary of her Excellency the Countess,
came to see me, and told me that the illustrious Duke of Nilan
had writteu some five or six days ago to her Excellency, asking
hertosend
him for his ownusefiftymen-at-arms
and fifty
mountedcrossbowmen.
Thather Escellencyhadwritten
on
Sunday last to your Lordships
on the subject, but had as yet
received no reply. Andhe added that on that verydaya
letter had been received by her Excellency from the aforesaid
Duke of Milan,begging herthat,inasmuchasshehad
not
come to terms with the Florentine Signoria about a renewal
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of her engagement for the year, she ought to enter his service
on the same terms and conditions
as she had last year from
yourLordships.
The aforesaidsecretaryalsotold
me that
letters had been received the evening before from the curate
of Cascina, saying that eight deputies, members of the Council
of Eighty, had given him to understand that they wanted to
reengagetheSignorOttavianoontwoconditions.Thefirst
was the same which I had already explained to her Excellency ;
and the second was that she should consent topledge her state,
which the saidcuratedemonstratedtothodeputiesthather
Excellencycouldneveragree
to. Moreover the said secretary
stated that her Excellency was in doubt what course to take,
andtherefore could not givea prompt reply. Thereason of
this was that it seemed disgraceful for her and her son to accept the conditions offered by your Lordships, because others,
who hadnotrendered you thesameservicesasherself,had
theircompensationincreased,whilstthat
of herself and her
son was diminished ; and she could not believe that your Lordships made so little accouut of her cts never to give lier anything but fair words. Andinfactshedidnotknow
how to
excuse herself to the Duke of Milan if she accepted the conditions offkredby you, whichwere so littlecreditable,and
refused his, wllicll were in the highest degree honorable. At the
same time it seemed to her that she was under obligations
to
the nuke of Milan both by blood as well as by the numberless
benefits shehadreceived
from that prince; and for that re&
son she was at a loss, and could not decide
so promptly upon
a reply, butwanted me towritetoyourLordships,
so that
you might in the mean time write back what
you thought of
the matter.
I n answer to the first part, touching the demandby the Duke
of Milan for men, and the other propositions,
I said, that as
yourLordshipshadreceivednonotice
of this before my d e
parture, you could not have given me any instructions on the
subject,andtherefore
I coulddo nothingbutwriteto
your
Lordshipsandawaityour
reply. Respectingwhatthecurate
.of Cascina had written about pledging
her state, etc., I could
also say nothing, but wondered much
that, if this matter had
beendecideduponbefore
my departure, no instructions were
given me about it, or that I was not afterwards writtento on the
subject ; and thcrefore I had also nothing to say on this point,

'
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but would'write the same a8 in relation
to the other matter.
To this Messer Baldraccani replied that this latter point was
of no importance, for if we were agreed about the other matters this would present no difficulties whatsoever; for her Excellency did not care to give any written obligation upou this
point, but that she intended to fulfil her promises without any
writings,thesameas
slle haddoneinthelastyear.Inmy
reply to this I obserred, with regard to the embarrassment in
whicll her Excellency found herself in deeming it discreditable
for her to have the terms of her engagement reduced, whilst
those of others were increased, as also in reference to the considerations which he thought she ought to have for the Duke
of Milan, and the offers made by him,etc.,etc.,that
if her
Excellencywouldcarefullyweigh
thereasonsthat
obliged
your Lordships to increase the
pay of your other Condottieri
who are carrying on tlle war for our republic, and those which
iufluence them now to offer to reengage her Excellency,she
wouldfind that her acceptance of the proffered engagement,
so farfrombeingdiscreditable,as
sllealleged, would be in
the highest degree honorable.
For whilst your Lordships were
constrained' to the former by the exigencies of the times, you
were prompted to the latter
by nothing else than the regard
and affection which you had for her Excellency, and therefore
your propositions to her were the more honorable and worthy
of acceptance, as they were entirelyvoluntary. Moreover, his
Excellency the Duke of Milancould not and should not
complain if her Ladyship declined his propositions, altllough s o m e
what more advantageous, and accepted those of your Lordships,
wllich for the moment seem less brilliant; first because of the
friendly relations existing between his Escellency and our r e
public, whicll should make him look upon every adrantage to
yourLordships as for the commonbenefit;and
secondly because in a ccrtain measure tlle Signor Ottaviano
was still in
ourpay, and the terms offered him nowwere inno wise in
coutradiction with his engagement of last year.
After having thus replied to each other, as the subject
required, the secretary reiterated the conclusion that the
Countess Catharine could not decide so promptly,andtherefore it
would be well that I should inform your Lordships of all that
had been said and done; and that he
would in the same way
communicate all that I had said to her Excellency the Countr
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ess, although I had the privilege of communicating at all times
personallywithherExcelleucy.And
ox1 leavingmehesaid
that he had forgotten to tell me on the part
of the Countese
that she desired much to know what compensation your Lordshipsintended to givelierforformerservices
; andthat I
sllould,on her part, begyoutosendsomereplyuponthese
points.For
if you came to some favorableconclusionupon
that matter, she would regard it as an evidence of your disposition,andcouldthenwithgreaterconfidenceandsecurity
enter your service.
Having been here but so short a time, I shall not presume to
say much of tlle state of things here ; but according to what
those Florentines who are near tlle Countess tell me,
her Excelleucy could not be better disposed towards our republic than
whatshe is. ThereishereacertainMesserGiovannida
Casale, ChargB d'ilffaires of the Duke of Milan, of whose character and condition I shall not attempt to say anything,
as he
waslastwintcrwiththeducaltroopsintheCasentino.
It
will be enough for you to know that since he is here, which is
UOW two months, he seems to rule everything.
Vdleant Dominationee veatrce.
&=I,
17 July, 1499.

P. S. -Yesterday I demanded of her Excellency on the part
of your Lordships the balls and saltpetre, under the conditions
prescribed by you. Her Excellencyreplied thatshehad
ther, and was herself greatly in need of them.
Iterum valeant E. E. N. I?

nei-

NICCOLO
MACEIAVEUL

LETTER IXI.
MAQXIPICEXT
SIGHOBI
:-

I wrote to your Lordships yesterday at length,by the courier
Ardingo, what I had done in execution of the commission intrusted to me, andawaityourreplywithimpatience.
This
morning I received through Tommaso Totti, a letter from your
Lordships wging me in relation to the powder and saltpetre
whioll I was to obtain at Castrocam, Having reported fully on
V O L ut.
e
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this subject on the 16th instant, I shall not enlarge upon it any
further; but as your Lordships had charged me also t o ask her
Excellency for powder and men, I presented myself immediately
before her and communicated again to her Ladyship your wishes
and tlle pleasure wllicll her compliance with your request would
give you. She replied that she had no saltpetre at all, and but
little powder ; but that by way of not failing to do whatwas possible she would be glad to give you ten thousandout of the twenty
thousand pounds of saltpetre which Leonardo Strozzi had purchased for her account at Pesaro, and she charged Risorbolo to
write to the said Leonardo what she wished done in the matter.
I spared no efforts to dispose her Excellency favorably to your
requests, but could obtain nothing more from her. Your Lordships will therefore have to see Leonardo Strozzi, and can arrange withhim so that you may sendyour teams at once to
Pesaro to bring the saltpetre away. Or if you prefer, you can
writeandsend
me an order from Leonardo to have tlle saltpetre delirered to my order ; and I will arrange t,o have it transported to Castrocaro, where your Lordships’ teamsters can come
and take it. Tllis was
the course adopted last year, as is well
known to your minister, Guaspare Pasgni.
Respecting the troops, her Excellency told me that she was
quite willing to permit hersubjects to engage in your Lordships’
service, but that it was not possible to make them march without money. Your Lordships must, therefore,send meansto
raise the troops,whilst her Excellency will endealTor to send
you only picked men, well armed and loyal, and will expedite
of
them promptly. If, therefore, your Lordshipsareinwant
troops, you must at once send five hundred ducats, so that one
may be given to each man ; and I believe that within two weeks
from now they would be on Pisan territory, but not Sooner.
Your Lordships will decide what arrangement will suit you
best, and advise me accordingly, and I sl~allexecute your commands with the utmost diligence.
When I communicated your Lordships’ letters t o the illustrious Countess this morning, andbefore I had time toadd a word,
she said: “ I have good news this morning, for I see that your
‘‘ Signoria are going to make earnest of it ; they are collecting
‘‘troops, for which I commend them, and am the more pleased
at it as I was before dissatisfied by their tardiness, and the
seemingly irreparable loss of time.” I thanked her Excellency

‘(
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most sincerely, and then assured her that this tardiness had
beencausedaltogether
by necessity. Her Excellencyreadily
admitted this, adding that she wished that her states were 80
situated that she could stir up all her troops and subjects in
your favor, as that
would show to thewhole world that in espousing your cause she had been influenced solely by her affection
for and entire faith in your Lordships. But she desired
some
acknowled,ament €or this, and that she should not be wounded
in her honor, which she prized above all else. This she thought
would be becoming in your Lordships, not so much on her own
account as for tlle essmple whichyouwould thereby give to
your other adherents of your not being ungrateful for services
received. I replied to the best of my nbiIity, but could not help
observing that mere words and arguments
will not go far in
satisfying her Excellency, unless supported, in part at least, by
acts. And I truly believe that if your Lordships were to make
some acknowledgment to the Countess for past services, or increase tlle compensation under
the new engagement, you will
be suretopreserveher
Ladyship’sfriendship. For she could
not be better disposed towards our republic than what she is, of
which I have everyday the most striking indications.
It has
seemed to me proper to write all these particulars so that your
Lordships may the better judge what I wrote you yesterdajr.
Qua? feliciter valeant.
Humilie servitor,

NICCOLO
MACEIAVELLI.
FURLI, 18 July,

1499.

P. S. -Enclosed is theletter which herExcellencyhad
written to Leonard0Strozziaboutthesaltpetre.
P. S.-One of the secretaries of the Countess has been to
seeme, and informed me on the part of her Excellency that
two kinds of troopsmay
be raisedinher
dominions. The
one is a corps of fifteen hundred men, which she has armed
for her ownservice as may be needed. Of theseshecannot
sendany to yourLordships,unlesstheyare
paid a whole
monthin advance. Her Excellencywouldpaythemherself,
or holdherselfresponsible
for such as do not serve the full
time of a month. She wants eighteen lire per man
; BO if your
Lordshipswantany
of them you will haTe to send fifteen
hundred ducats for five hundredmen,whichherExcellency

.
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promisee shall be good men and well armed, and shallbe sent at
once. The other kind of troops are such as are in the habit of
engaging with any one for pay, but are not enrolled by her
Exeellencp. Of these the Countess leaves you to hire at your
pleasure, and .at such rates of pay as you can agree with them
for. Your Lordshipswillinyourhigh
wisdom takesuch as
you may deem most suited for your purpose. I am ready with
all diligence to execute whatever commission your Lordships
maychargemewith.
Berum valeant, die qua in literis,

LETTER

IV.

-

MA5NTPIClNT 815h'OBI :

I wrote to your Lordships on the 17th
by the courier Ardingo, that the illustrious Lady Catharine was in doubt aa to
what courw to take; foron the one hand your Lordships wanted to reduce the conditions of the new engagement, and on the
other theDuke of Milan offered her the same termsas under the
former engagement ; and that her Excellency therefore wanted
me ti write to your Lordships, so that you might understand
the whole case, andmight show more consideration forher
honor,and satisfyherin proportion to the servicesshe had
rendered, etc., etc. She awaits your reply with eagerness,
and
as it has not yet been received,
it seemed to me well to send
the bearer of this, and to beg your Lordships to reply promptly,
unless you have already done so, and let me know your final
decision ; so that, whether I conclude an arrangement with her
Excellency or not, I may return to your Lordships' feet.
I believe the way to content her Excellency would be first to
assure her that she will be compensated for her former services,
upon which point she has been greatly dissatisfied, and then to
increase the pay for this year to twelve thousand florins. This
a t lertst.is my opinion,in which however I may be mistaken; for
her Excellency has always stood much upon her honor, and has
never intimated to me that shewould accept any less than what
the Dlike of Milan has offered her ; and it is difficult to judge
b~ her disposition whether she is more favorably inclined to the
Duke of Milan or to y m republic. Elor, to begin with, I see
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her m& filled with Florentines, of whom it may be Bsid that
they almost entirely control her government ; snd then I IKB
her naturally well inclined towards our city, and manifest the
most earnest desire to have the love of our citizens, for which
there are the most palpable reasons, for having a 8011 by Giovanni de' Medici, she hopes to have the usufruct of his posses
sions, and expects every day to assume his guardianship. And
finally,what is mostimportant,sheseestheDuke
of Milan
attacked by the king of France, and does not know what security there would be for her to attach herself to him under these
circumstances, all of which her Excellency knows very well.
These are the considerations upon which I found the opinion
that she willaccept ourconditions,eventhoughthey
be not
liberal. On the other hand, I see near her Excellency the Duke
of Milan's agent Messer Giovanni da Casale, who is very highly
esteemed, and seems to rule everything here. This is of great
importance, and mayeasilysway
the undecided mind of the
Countess to whatever side he pleases.
In fact, were it not for the influence of this fear of the king
of France, I should be inclined to believe that even on equal
terms she would leave us, particularly as she supposes that she
would not thereby forfeit your Lordships' friendship because of
your amicable relations with the Duke of Milan.
I have thought it proper to make this statementto your Lordships, 80 that you may know what impediments present themselves here to my success, and so that youmay oome to some
positive decision, if you have not already done so. Her Excel.
lency awaits your reply impatiently,
for she is every day tormented by the Duke.
There was a review here yesterday of five hundred infantry,
whom her Excellency sends to the Duke of Milan under cornmand of Dionigio Naldi. A couple of days ago there waa also
a muster of fifty mounted crossbowmen, equally destined for
Milan. These will leave here within the next few days with one
of the Duke's secretaries, who came here to enlist and pay them.
I am under the impression that your Lordships have changed
your mind respecting the infantry which you wanted .to obtain
from the Countess; which seems to me the wisertmume, as you
have been able to obtainthemfromelsewheremore
conve.
niently. Should your Lordship, however, still be in want of
them, then you can have good and faithful troop8 from he-

'
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well disciplined and ready to start immediately. I n t h a t case,
however, it will be necessary to send the money for a month’s
pay, as I have already stated inmy last letter toyour Lordships,
to whom I recommend myself ever so much.
.Huumilie servitor,

Fnm, 22 July, 1499.

NICCOLO
YACHIAVEUI.

LETTER V.
MAGNIPICEW
L

,

SIGNORI
:-

I wrote yesterday that I had despatched an express to your
Lordships, as a reply to my letter of the 17th seemed to me to
be unduly delayed. Since then your Lordships’ courier Ardingo
arrived, bringing me your letters of the 19th and 20th instant.
So soon as I hadperused theircontents, I presented myself
before her Excellency, and communicated to her in the
most
becoming termswhat your Lordships havecharged me with
touching the propositions made to her Excellency by the Duke
of Milan. After that, I statcd to her the offers made by your
Lordships, and endeavored to make her understand that
you
would certainly never fail to do allthatmightinuretothe
honor, safety, and advantage of her Excellency, employing such
arguments as I thought necessary and proper to persuade her,
etc. To which her Excellencyreplied that all her hopeswere
in your Lordships ; and that the only thing that caused her pain
inthis whole matter was the dishonor which shefearedshe
would incur, and therespect which she felt she ought toobserve
towardsher uncle. But that, knowing now the final resolves
of yourLordships, she would endeavor to come to a prompt
decision, and remove, so far as in her power, all difficulties that
might interpose. After having replied in a becoming manner,
and referred toyour Lordships’ letter of the 19th, in relation to
the outrage committed upon some of your subjects, I begged her
Ladyship to come to a wpeedy decision, and took my leave.
Later in the day, Messer Baldraccani called to see me, and,
after having made excuses for her Excellency’s not having personallyinformed me of herintentions, alleging that it was
owing to her being indisposed, and most unhappy on account of
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the serious illness of her son Lodorico, by Giovanni de' Medici,
he communicated to me, on behalf of her Excellency, that she
did not regret having, regardless of all else, thrown herself into
your Lordships' arms, in whom she placed all confidence and
hope. That she consented to accept the engagement on a peace
footing for one year, on the basis of your Lordships' last offer
of twelve thousand ducats. Butforthesake
of being able
more completely to justify her taking this stepbefore the whole
world, and with the more honor and credit to her government,
her Excellency desired that your Lordships would bind yourselves to defend, protect, and maintain the integrity of her dominions, whicll she was fully assured your Lordships would do
auyllow, without any special obligation to that effect. Yet that
shegreatly desiredsuch an obligation from your Lordships,
which she knew you would not refuse her, as it would be in the
highest degree honorable for her, and in no way prejudicial to
your Lordships. And, lastly, Messer Baldraccani said that her
Excellency desired to have a scttlement, if not in full, then at
least in part, for her former services ; that she needs it for her
many wants and urgent necessities, and that she cannot believe
that the charges which you have to provide for are so heavy
as to be an obstacle to such a settlement; and therefore she
charged me most emphatically to write to your Lordships, and
urge this matter on her behalf.
As to the first point, namely, the acceptance of an engagement for a year, etc., I replied in the most amicable manner,
saying that I felt sure that the good opillion which her Escellency had of our republic would even increase with time and
experience. But as to the obligation which her Ladyship asked
for, I regarded it as superfluous for the very reaRons alleged by
her Excellency herself. And as I had no authority to conclude
anythingnot comprised in my commission, her Excellency
might for the present accept the engagement,
and afterwards
write to her agent at Florence to present her demands, which
I believed mould be favorably received.
Messer Antonio replied that her Excellency wished to close
the entire business at one aud t'he same time, and that therefore she had requested that I should write to your Lordships
to send me the necessary powers, promising at the same time
to ratify any agreement that might be made by me in your
name. All the arguments I could present to the contrary could
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not induce her to alter her decision ; and I am therefore obliged
to submit to you the demands made hy her Excellency as they
havebeenpresented
to me ; so that your Lordships may in
your supreme wisdom decide, and promptly advise me of, your
ultimate resolve, and so t,hat I may be enabledtoreturnto
Florence, which is my most earnest desire.
Respecting the indemnity for former services,I observed that
her Excellency had spoken to me some days ago about it,
and
that I had written to your Lordships on the subject, and that
you had replied ; and therefore it seemed to me superfluous to
repeat the same thing
over again, particularly as I knew your
favorabledisposition, as well as the difficulties which prevent
you from doing anything in the matter now. Nevertheless, by
way of satisfying her Excellency, I would write once more very
urgently on the subject.
Yesterday, when I complained to the Countess on behalf of
your Lordships of thc outrage committed by some of her archers upon your people at Salutare, she made me the most strenugo and
ous excuses, saying that she had directed her men to
gather the harvest of a certain Carlo Buosi, who cultivated a
farm on her territory ; that this Carlo had been killed not long
since by DionigioNaldi to revenge the Signor Ottaviano; and
that when thecountry people saw herarcherscarry off the
harvest, they had shouted to them that they
would be cut to
pieces, and otherwise overwhelmed them with insulting words,
EO that the archers felt themselves as it were constrained to
resent this abuse. Her Excellencyadded, that she was nevertheless grieved at heart about it, and as proof of it she had at
once ordered the leader of her archers, who had begun the disturbance, to be disarmed and dismissed from her service ; and
this has been done.
I recommend myself most humbly to your Lordships.
Quce bene valeant.

NICCOLO
MACIIIAVELLI.
hau, 23 July, 1499.

P. S. -The fifty monnted crossbowmen which the Duke had
taken into his pay leave to-morrow for Milan.
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VI.

SIGNOIU
:-

Yesterday I received by your Lordships' courier Ardingo your
two letters of the 19th and 20th, and hope to-morrow to close
the engagement with the illustrious Lady Catharine, in accordance with your latest instructions ; and after that I expect also
to arrange the business of your subjects at Salutare in a mannerentirelysatisfactorytoyourLordships.
1 cannotenlarge
upon these matters now, as the messenger is in the greatest
haste to depart.
I willonly add, that, so soon as these matters
are sett!ed, I shall return to your Lordships, to whom I recommend myself most humbly.
Hundis eervitor,
NICCOLO
MACHIAVELLI.
FUELI,23 July, 1409.

LETTER VII.
MAGXITICENT
SIGNORI
:I had written the enclosed yesterday, and was just about
to
despatch the bearer of this, Ardingo, when Messer Giovanni da
Casale came to see me, and told me on the part of her Excelasher Excellency the Countess
lency that I neednotwrite,
was satisfied not to ask any further obligations from your Lordships, feeling perfectly assured
that you would not act differentlyinyourdealings
with herthanwhatshe
would have
done towards your Lordships; and requesting me to
come to
her Excellency thismorningforthe
purpose of signingthe
engagement, etc.
Fully persuaded that the business would actually be closed,
and the curate of Casina being about to despatch
an express
to Lorenzodi Pier Francesco, I availed myself of that o p
portunitytowriteto
your Lordshipsexpressingmy
belief
thatthematter
was as good as concluded. Thismorning,
then, fully persuaded that everything would be closed accordingtotheunderstanding,andbeingwith
Messer Giovanni
in presence of her Excellency,shesaidtomethatshehad

26

MISSION TO THE COUNTESS
SFORZA.

reflected upon the matter during the night, and thought that

it wouldbe more for her honor in attaching herself to your
Lordships, if you were to declare that you would obligate yourselves to defend her dominions, as her secretary had previously
explained to me. She had therefore resolved again to ask me
to write to yourLordshipsaboutit.
Her Excellencyadded,
that, if shehad given me tounderstand differently through
Messer Giovanni, I must not be astonished at it, for the more
matters of that kind vere examined, the better were they understood. I could not but feel disappointed atthis sudden
change,andmanifested
my feelings both by words and gestures, saying that yourLordships would also be greatly surprised, as I had written you that her Escellency was satisfied
upon every pointwithout exception. But as I could get nothing else from her Excellency, I feel constrained to send you
the enclosed, and to inform you specially by this of what has
taken place, so that yourLordships
may judge of it, and
promptly decide what isto be done.
To-morrow I purpose going to Castrocaro, to see if I can
secure the Corbizzos against Dionigio Waldi and his partisans ;
her Excellency, the Lady Catharine, has offered to do her best
to aid me in this matter. Whatever the result
may be, I will
advise your Lordships, to whom I humbly recommend myself.
Quae bene valeant.

NICCOLO
MACHIAPELLI.

FURLI,24 July, 1499.

*

After the departure of Machiavelli, the Lady Catharine sent an envoy
Florence with tlle following credentials :

-

to

ILLUSTRIOUS
AND MAGNIFICENTLORDS,PRIORS,
E m . , ETC. :compliance with the promise given to your commissioner, Messer Niccolo
“ Macllinvelli, I send to your Lordships the worthy Messer Joanni, my auditor,
“ who is to explain to your Lordships the matter with which he is charged in my
“name. I beg your Lordships will deign to accord to him your confidence, the
“same as you would do to me were I personally in presence of your Lordships,
“ t o whom I do not cease to recommend myself.

“To

THE

“ In

#‘CATHARISE
SFORZA,
CPunfura p f Riarw, Fwli, and I m o h

FURLI,3 August, 1499.”

LETTER I.
FROM
LUCA
DEGLI
ALBIZZI

TO TEE SIGNORIA OF FLORENCE.

MAGXIFICENT
AXD ILLUSTRIOCS
SIGXORI
:-

WE are now at the fourteenth hour, and have as yet no further news from the Gascons, as M. Samper has notreturned
from there, although me expect him at everymoment. Ecerything remains in confusion and uncertainty, and things augur
badly for us, for at every moment we hear of some fresh a b

* On the refusal of the Pisans to accept the decision given by the Dukeof Ferrara as umpire in the peace negotiations between the Venetian and Florentine
republics, the Signoria of Florence determined to resume the war with increased
vigor, so as to bring these rebellious subjects once for all to submission. They
therefore engaged fresh troops, andgavethe
supreme commandof them to
Paolo Vitelli, and the principal charges to his brother Vitellozzo and the Count
Rinuccio da Marciano. As Vitelli bad proposed to begin this enterprise with
the capture of Cascina, the Signoria convoked the Council to hear their opinions
and then to decide upon the matter. The Council approved the plan proposed
by Vitelli, ~ n twelve
d
days after the meeting of the Council Cascina was recor.
eredby the Florentines. This enabled the army to advance and approach the
walls of Pisa, after having aesaulted and takenthe castle of Stampace. But
Paolo Viteili, who comnlanded the expedition, did not know how to take advantage of the terror of the enemy, and permitted the victory, which he held in his
hands, to escape him; for Pisa would undoubtedly have been taken if Paolo had
dared to push forward. But byhis temporizing he afforded the Pisans the o p
portunity torecover their courage, so that they obligedhim to abandon the
castle of Stampace, and to withdraw from before the walls of Pisa; for it was
not long before, aided by sickness produced by the malaria, the Pisans had the
satisfaction of seeing Vitelli raise the siege of their city. The Signoria suspect
ing their commander of treason, had him arrested at Cascina, and thence brought
to Florence, where after two days he was beheaded. Thus terminated the discreditable campaign of 1499; but it was resolved to resume the war in the fol.
lowing year under better auspices. The Signoris, anxious to m u r e the help of
powerful allies, sent Pietro Soderini as ambassador to Georges d’Ambaiae, Cardi.
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tempt or outrage against us; and no sooner is one disposed of
thanfourothersoccur,-enoughto
convince anyonethat
they are endless.Moreover,a
number of Germans came into
my chamber this morning, saying that at the time when the
Emperor came to Pisa they were three months in our service,
and that one hundredandthirty
of their companions under
command of acaptaincalledAntonioBunerhadnever
been
paid;andwithinsultingandthreateninglanguagethey
demandedimmediatepaymentfrom
me. I toldthemthat
1
knew nothing whatever of the matter; but if theywoulddepute two of theirnumber I would give them letters to your
Lordships so that you couldset.tlewith
them.Butthey
refused this, and the only arrangement I could make with them,
after much abusive language on their part, was that I should
write to your Lordships ; and if within forty-eight hours they
were paid they would be satisfied; if not, they would pay themselveswith my blood. M. Salienteand somc otherFrenchmen happened to come in at the time ; they seemed frightened
to death, and were as much alarmed by this crowd as I was
myself. Theyexcusedthemselves,andcomfortedmewith
fresh water, and approved the proposition that I should write
you. Beaumont seemed utterlydisheartened,andmanifests
great regret at this occurrence ; but he sees no remedy for it,
andseemsreallydistressedthatbothhis
good will andhis
ability are of no avail. The captain of the Swiss seems full of
good intentions,butbringsforthnothing.Allthis,
however,
may be merely pretended, and may have no other object than
the justification of the king at our expense.
nal of Rouen and governor of Milan for Louis XII., king of France, requesting
himto let them have a portion of histroops to aid them in recovering Pisa.
D’Amboise yielded to their request, and agreed to send themfive thousand Swiss
infantry and fivehundredlances,
the latter to be paid by the king, and the
former by the Florentines, who were also to supply the artillery and whatever
else might be necessary for a siege. The Seigneur de Beaumont was appointed
captain of this force, at the request of the republic, who had on former occasions experienced his friendship.
This auxiliary corps lost much precious time
on the road to Pisa; and no soonerhad they arrived a t the Florentine camp
than difeculties arose betweenthese t m p s and the Florentine commissioners,
Giovan Battistn Rid015 and Luca degli Albizzi, to whom Machiavelli had been
sent as an adjunct in the beginning of June. The Gasconsmutinied, and the
Swiss insulted Commissioner Luca degli
A l b i i i , held him prisoner, and under
false pretences extorted from him the sum of thirteen hundred ducats; and the
whole expedition proved a complete failure.
to this mission were
Theletters to theFlorentinegovernmentinrelation
written in part by the cornmiasionera, and in part by biachiaoelli.
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As for myself, I augur very ill of the situation, and should
deem it well if your Lordships would consider whether, without prejudice to our republic, I might think of my own safety ;
for what llas not yet taken
placemayoccur
at any moment.
1 beg your Lordships, however, not to attribute this suggestion
to cowardice on my part, for I am resolved to face any danger
that may be deemed for the interest of our republic.
All these proceedings tend only to make us despair of Pisa,
and to apprehend cven worse, and therefore, as I have several
times written to your Lordships,
it is well to watch the whole
of this game, and amongst many evils to choose the least, and
above all promptly to apply the remedies that can
be thought
of, so as to produce an immediate effect. Weigh all this carefully, and confine yourselves to such measures and dispositions
as the times demand ; and believe him who tells you in good
faith that the eye speaks the truth, rather than the ear.
YourLordshipsmustunderstandthat
I had beennotified
somedaysbefore
of the above-mentioned trouble withtlle
Swiss ; but not wishing to annoy your Lordships, and bclieving
that I should be able to defend myself against such dishonesty,
I did notinformyourLordships
of it before;norshould
I
have said anything on the subject now, but that I recognize the
manifest danger.
I recommend myself to your Lordships.
LUCAE
ANTONIO
DEGLI ALBIZZI,
FROMTHE CAMP BEPOBE P m , July 8, 1500,
at the le# hour.

Contnti.xsiow-General.

P. S. -For God’s sake do not forget tlle provisions, for that
would be the completion of our ruin. De Beaumont must also
be provided for; he has begun toimportune me, and never
seesmewithoutworryingme
on that point.

MAGXFICENT

-

LETTER 11.

SIGNORI
:

The commissionerwroteyouyesherdayevening
the condition of things in which we find ourselves here ; and to-day a t
three o’clock there came about one hundred Swiss to his quar-
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ters, and demanded pay for the company of Gianotto ; saying
that they would notlearewithoutbeing
paid. The commisor promises, so that
sioner could not pacify them with words
after much disputing they have carried him off prisoner. Since
t l m I have heard nothing further, for I have remained at the
station of San Micllele, so as to be able to give your Lordships
this information, that you. may take measures to prevent one
of your citizens, with so’many of his people, all sour subjects,
from being carried off, and by whom ! VaZete !

NICCOLOMACHIAVELLI.
FROXTHE CAXP BEFORE PISA,9 July, 14th hour.
”

LETTER 111.
FROM GIO. BATTISTA BARTOLINI TO THE SIGNORIA OF FLORENCE.

MAGSIFICENT
AND ILLUSTRIOUS
SIGXORI
:-

I wrote to your Lordships at the sixteenth hour, and sent it
by the same courier that brought me the news of the carrying
off of the commissioner by the Swiss, so that he might in his
toldme ; forhaving
own words relateto you whathehas
nothingelse to communicate, I should not, haveventuredto
have written you expresslyaboutthismatter.
Weare now
at the tmenticth hour, and I hare heard nothing positive except that a little while ago Picro Pucci returned with another
courier, and toldme with his own lips that the commissioner
had been liberated,huthe couldgive me no further particulars. He saidalso that hehad been told in camp to stop the
provisionshere in Cascina, as the camp was to bemoved tomorrow t o San GiovannidellaVena.
Not haring anyother
positive informationonthis
point, I should not have mentioned it to your Lordships were it not
for the importance of
this place, which is well known to you, and therefore it seemed
to me dangerous to leave it badly supplied with everything, as
I have already sererad times written to your Lordships.
Borgo Rinaldi has arrived, but he has only a few men, and
thesewithoutarms.
I hare anyhowurgedhim
tomake up
his company. Believing theSignorPieroinFlorence,
I have
urgedhimalsoto
the sameeffect, as your Lordships know.

.
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But I fear that unless they act promptly we shall not be in
time.We
have neither cuirasses, long lances, nor bucklers,
nor any ammunition except a few barrels of powder, which I
have retainedhere siuceyesterday.
Ererything else is absolutelywanting. I beg yourLordshipsto providethese things
if you think proper, and very promptly.
There is a post here of some eight or ten archers, sent here
by 31. de Beaumont, at the request of Gio. Battista Ridolfi and
Luca degli Albizzi, as before mentioned, for the purpose of protectingthecountryagainsttheoutrages
of tlle brutalcamp
followers. Up to thepresent tllesemenhave
kept good a r d
diligent watch ; if I receive some infantry now, so that I can
myself protect the country, I do not know whetller or not to
dischargethis
post of archers. I hclieve thatthetroops
which I expect will arrive before I can receive a reply from
your Lordships, in which case I will do the best under the circumstancesuntil I shall receive your wiser decision. But I
beg you will send me your instructions,and, if received in
time, I will conform to them.But above all things I entreat
you to send provisions, and that quickly, as otllerwise I greatly
mistrust the people of the country, particularly in view of the
treatment we have experienced at the hands of these troops.
Moreover, if the camp is moved to-morrow to San Giovanni, we
shall hare tlle Pisans full of courage and confidence after us.
Knowing these things nov, I hope your Lordships will weigh
them well and provide for them. I recommend myself most
humbly to your Lordships, puce bene waleant.
CASCINA,

i
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9 July, 1500.

P. S. At the 20th hour. -Letters from the commissioner inform us that the army will be to-morrow morning at Campi,
the other side of the Caprona, wllence they are to make their
first movement. Hedirects me to be sureandhave
a sup
ply of provisions ready. I shall do my utmostinthe
matter. He moreover charges me to urge Borgo, and the Signor
Pietro Guagni and Carlo da Cremona, and Messer Bandino, to
have their companies ready and in order; and that your Lordships urge the Signor Piero in Floreuce to the same effect.
G. B. BARTOLINI,
Commissioner-General.
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LETTER

IV.

COPY OF LETTER
A
WRITTEN BY ME, LUCA
DI
ANTOMO
DEGLI
ALBIZZI, TO THE ILLUSTBIOUS
AND
MAGNIFICENT
GIGNORIA,
0 JULY, BD HOUR.

MAGNIFICENT
SIGNOBI
:-

I know not whether in the last hour of my life (which God
grant may be soon !) 1 shall suffer one fourth of the pain and
affliction which I feel at this time ; not so much on account of
the perils to which I have been, and am still exposed, nor on
account of my seizure and detention, but because I see from
the letters of your Lordships, and particularly the one of the
8th,writtenatthefourthhour,that
you have notasmuch
faith in me as I had supposed that I deserved ; but that I have
beenabandoned by all, like one forsakenand lost. My sins
andillfortune will it so; but God perhaps will succorhim
who is so unjustlyabandoned!Havingfully
pointed outto
your Lordships the dangers, and you knowing perfectly yourselves the wretched conduct of these men so recently towards
the king of France and the Duke of Milan, it was not to be
supposed thatanyexpedients
would moderatethedishonest
demands of these Swiss. Rutithas pleased yourLordships
to have it so, and although for the moment out of prison, yet
I continue to be obliged to dispute my life, for at every mcment there are fresh menaces and
impositions, and new dangers,allonaccount
of our republic, andwhether
just or
unjust, I alone hare to suffer without so much as being pitied !
May God comfort me by death, if in no ot'her way !
Niccolo Machiavelli has informed you of my capture ; after
that I was led on foot half a mile or more in the direction of
Pisa, and taken before the captain of the Swiss, where after
a long altercation, and being threatened with their halberds,
I was toldthat before they would letmegetout
of their
handstheymeantthat
some four or five hundred of their
companions who had come from Rome, allured by the prospects held out to them by your Lordships, should be paid, and
that I shouldguarantee it; and if notpromptly done, they
would not content themselves merely by keeping me prisoner.
I recalled to them the honor of the king, the good treatment
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they had received, and that they would be settled with by your
Lordships,andthereforetheyoughtnottomaltreatmepersonally ; but neither reason nor the manifest
impossibility Of
my doinganything could move themintheleast.
so that
I was told that, if 1
aftermuchcontentionandthreatening
did not settle with them, not only my person, but our whole
republic, would suffer in consequence ; and that they had the
means of payingthemselveswithourartillery
if theychose
to do so. Seeingnohelp,audbeingutterlywithoutany
meanswherewithtosatisfythem,
I begged theircaptainto
guarantee my promises to them, which he did; but it is eviI
dent that hewillhave
to be paidbefore I canleavehim.
will do my utmost to procure the means, and if Pellegrino has
nothing left, I must see whether I can have recourse to Lodorico Morelli, and to what little money may remain in the hands
of Bernard0 Pacini, which, however, would derange everything,
unlessyourLordshipsprovidkotherwise;for
I had intended
that money for the reestiblishment of the garrisons of Cascina and Vico; but I sl~alldo as best I can. Although it was
agreed in my arrangement with the captain
of the Swiss that
the artillery should be brought to me all safe to Cascina, yet I
am not certain whether it will be done.
Thesemenintendbreakingupinthenightandmoving
towardsSan Giovanni allaVena,wheretheyaretoremain
to-morrow, and then go by tlleLuccaroad
to Pietrasanta, to
remain until they learn
tlle pleasure of hisMajesty the king.
I underst,and that the Gascons are waiting for them on Lucchese territory ; and if I am permitted, I shall remain at Vico
or Cascina and wait there for my leave from your Lordships.
Upon this point I ought reasonably to have no apprehensions,
my hope being mainly in your Lordships’ good will ; nor do I
reply to your third and last letter, for both the times and circumstances favor those a t whose discretion we happen to be.
I recommend myself to your Lordships.
Although I wrote yesterday a t Cascina and Vico urging the
completion of the companies, yet I entreat your Lordships to
providefor them at once,whilst we areindanger.And
so
soon as these troops have left here tlle Lord of Piombino should
concentrate all his forces
a t CaRcina ; and if youhave other
troops at your serricetheyshould be sent to Vico, 80 as to
establish a reasonable garrison there. Bud
when Ca,scina shall
V O L 1x1.

3
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hare been properly provided for, then all the suspected persons
whom your Lordships have latelysent away fromFlorence
should be removed from there.

LETTER V.
THE MAGISTRACY OF THETEN TO GIOV. BATTISTA BARTOLINI,COMMISSIONER ATCASCINA,
JULY 9, 1600.

A L ~ T E Rfrom Niccolo Machiavelli informs us this morning
that tlle Germans have carried off Luca degli Albizzi. Sensible
of the discredit and danger which this may cause us, we have
deliberat'ed all day as to the means of providing for your safety
and of that of the other places near you. Besidesremedying
these e& as far as we can, we have at once sent the Signori
Pieroand Borgo Rinaldiinthat
direction, and have called
Messer Criaco and the Count Checco to reorganize their companies, for which the necessary funds will be ready.According to their promises there will be no delay, and we believe
that by to-morrow or the day after at furthest troops enough
will be ready t.0 suffice for the protection and defence of Cascina.Meantime you must do your utmost to hold the place,
and so far as in your power provide also for the necessities of
the other places, or at least write and advise them as to what
theyshould do. And inasmuch as the charge of all this may
be too heavy a burden for one man, in the midst of all these
troublesanddisorders,
we have todaysentPiero
Vespucci
wit11 the authority of a commission with whom yourself and
such other of ourcitizens as may be there will consult as to
tlle best course to pursue.
Of the capture of our commissioner we have but a T-ery brief
account from Niccolo Machiavelli, given in a few words, as indeed at the date of his letter he could say no more. He does
not tell where they have taken the commissioner to, and whether
any other persons have been carried off at the same time ; nor
what has become of the artillery, or of the four hundred Germans who had gone in the direction of Livorno; nor does he
say whether any others left the camp at the sametime, or what
the men-at-arms intend to do, or what course the captain has
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decided totake.
It would be wellforyou
to give us afull
account of all this as soon as possible. We desire also to know
what has become of such of our citizens as were in camp at the
time, for their relatives are in the estremest degree anxious on
the subject..

LETTER VI.
THE MAGISTRACY OF THE
TEN
TO LUCA
DEGLI
10 JULY, 1600.

ALBIZZl, IN CAMP,

MAGNIFICENT
SIGNORI
:-

As much as we were piered yesterday on hearing of your
capture,through Maclliavelli, andafterwardsthrough
Giov.
Battista Bartolini, whichmade us fear that all our other citizens in your neigllborhood had probably
shared the same fate,
just so much are we clatcd to-day by tlle news of your liberation, from which we conclude that the others are safc and free.
Andalthoughthedefection
of thosetroops placed us in the
most precarious position possible, because of the discredit and
dishonor which it has brought us, yet the discomforts, injuries,
anddangerto wllichyou hare beenexposed aggravatesthe
matter so much that we regard it as a great change from bad
to good to know that you are safc and well.
We couldwish torepairalltheothermisfortunesinthe
same way, but as that is impossible, we must accommodate ourselves to circumstances, and think for the present only of consolidating our affairs in those parts. For this purpose it seems
to us desirable if possible to llavc all the artillery and munitions
which we had sent you brought back here, and to have them
withdrawn
Pontedera
to
for
greater
security.
Also,
without
loss of time, to withdraw all the artillery and the remainder of
the munitions that are still in tlle hands of the French, and to
make every effort to provide for the defence of Cascina ; which
we hare so much at heart that we shall not lose an hour in despatching some infantry there. We sl~ould hare doneso already
this evening, had it not been that the danger which threatens
Pescia is eren more pressing. We learn from several sources
that the Gasconsaremarching
on that place,togetherwith

#
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8ome other troops to the number of four thousand, and some
hundreds of cavalry ; which surprises us the more, as up to this
hour we had not heard that any men-abarms had left the camp.
You can well imagine how much we regret this, which we are
greatly inclined to attribute to some intrigue of the Lucchese.
But we should not have attached any credit to this, knowing
how €earmakesthese
people exaggerateeverything, were it
not that we knew that some one from Lucca had told the same
thing at Pescia, and under the influence of fear had withdrawn
all his effects from there, which only a few days before he had
stored there from fear of the French. We have sent some officers there with their companies, and think of nothing else than
to provide for the safcty of the two places, but first for that
which is hardest pressed.
It would be well for you to notify M. de Beaumont of all
this, and to try and
geta reply from his Lordship as to the
mattersthat have been intrustedtoPier0
Vespucci, and respecting which we also wrote to you this morning ; and more
espccially with regard to t.he offer of troops. W e should like
to hare a reply from him in writing, which we charge you by
all means to obtain from him if possible; and you mill renew
to him the same proposition for troops to serve duringthe
siege ; so that the engagement of these troops be made with his
consent, and that we may avail ourselves of their service to suit
our purpose.
So long as the revolted troops remain in your vicinity, which
will probably be not more than a few days, it seems to us that
it will not do for you to leave, as that would expose our affairs
to complete ruin ; but whenever they depart you can advise us
and have our reply in a few hours.
As we have no particulars from you as to the cause or the
manner of your detention, nor as to the means of your release,
norany other details on the subject, we cannot definitely instruct you as to the course to be pursued when thosetroops
leave, and if they should require you to go with them, either
for the reasons that prompted your capture, or for any other
reason. We must therefore leave this matter entirely to your
own judgment; and fully persuaded that you will do nothing
without having thoroughly examined all the circumstances and
consequences, we can but approve in advance all that you may
decide upon doing.
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Your determination to call to your aid the Lord of Piombino
seems to us in the highestdegree commendable. We shall write
to him this evening, to mount and proceed with all his men in
your direction, and if possible to push on to Cascina ; and if
that cannot be done, then at least go to Pontedera, and to make
as many men as possible to
eTery effort to sendfromthere
Cascina, and to conform in all respects to whatever orders you
may give him.
We have again written to-day in all directions for provisions,
and especially to the Vicars of
, and have given them
hopes that these hardships and
annoyances will not continue
loag. It does not seem to us advisable to withdraw any men
from Cascina, until there is a sufficient garrison of infantry to
enable us to do it more safely and more creditably.
We have forgotten to tell you that, in case Beaumont should
leave with the troops, and should wish to have some one of our
people accompany him, as you cannot go with him, you must
try to send Pellegrino or Francesco della Casa.
We wish very much to know the particulars of your capture
and detention, as also the cause and the means of your release,
if you can give us this information without danger to yourself
or ourselves; but if you think it not safe to communicate it by
letter, then send us some confidentialperson who is fully informed on that subject, as well as on all other matters that we
ought to know.*
Bene vale !
'

-

LETTER VIL
COPY OF A LETTER FROM HIS MOST
CHRISTIAN
MAJESTY
KINO
LOUIS XII. OF
FRANCE
TO
THE
SIGNORI
OF FLORENCE,
DATED
ATROUEN, 27 JULY, 1500.
LOUIS,

KIN

OF

FRANCE,
ETC.,ETC.:

-

VERY DEAR FRIENDS,-We
havebeen informed Only a fCW
dayssince of thegreatdisordersthathaveoccurred
in the
army engaged in the siege of Pisa, in consequence of the mu-

* Besides the letters which we have given above, there exist a great many
others that have reference to these events, and particularly to the measurea to
whiicL the republic of Florence had to resort, not 80 much for the pup& of .re-
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tinyandquarrel
of several ill-disciplined bodies of infantry
forming part of that camp; and who without any cause have
risen and left the camp and the
siege without the knowledge
or consent of M. de Beaumont, our lieutenant, or that of any
of the captains or men of rank who were in the camp; which
occurrence has caused us as much regretasanythingthat
could possibly have happened. And inasmuch as, besides tlle
injury which it has caused you, it touches our honor and reputation, we are absolutely determined and resolved t o remedy
and provide forwhathas
occurred in such manner asfully
to maintain our power and authority. And to effect this purpose we have decided to leave nothing undone, as you shall see
and know very soon by theresult.We
have thereforesent
our Major-domo Corcou,* whom amongst other things we have
directed to make us an exact and true report upon this affair,
and how these disorders originated and progressed, so that we
may provide against them as becomes our honor and to your
satisfaction. For tlle present we have thought, and have so
communicated to your ambassadors here, that for the good of
the cause, and for tlle re-establishment of our army, it would
be best that some one else should select some suitable spot on
your territory where the army might stopand go into camp,
without retreating any further this way. And for this purpose
we have written to and especially enjoined upon M . de Beaumontandall
hiscaptains, as they value their lives, notto
move, nor leave or abandon thearmy, withouthaving fresh
orders from us.
Wehaveequally
writtenand made known to your neighbors, that tlle matter of Pisa touches us personally, and that
their givingaid,comfort,
and support to its inhabitants will
cause ustoregardthemas
our declared enemies. That we
establishing their forces before Pisa
(for they had decided not to avail themselves any longer of the French army) asfor the protection of her own territory
against any attempt on the part of the mutinous troops. But we forbear from
publishing them, as they do not appertain directly to Machiavelli’s commission.
Nevertheless, we give the letter from the king of Franck to the Florentines,
which shows the real disposition of that monarch on hearing of the unworthy
conduct of his troops. This good feeling was afterwards changed by the false
andevilreports
of his agents, which gnve rise tothesubsequent mission of
of thisletterhasnot
been
Machiavelli to the Court of France.Theoriginal
found. The one we give is the translationwhichexists
in the Archivi delle
Riformazione.
TI Duplessis, Seigneur de Courgon.
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havehadthem
advised of this, so that henceforth they may
avoid doing so, otherwise we shall provide such remedies as
we maydeem proper.
You must concludeanyhow to settlethismatterinsuch
manner that it shall be terminated with honor to ourselves, and
withadvantage to yourselves and your republic. And finally
we beg you to show your spirit in a matter that concerns you
so closely;andto
employ all your forces and power to that
effect. And be assured that in acting thus we make no doubt,
and apprehend no difficulty, but what you will in a short time
oblige the city of Pisa to return to her duty.
All that ne have said and declared in this letter
we have
alsocaused to be saidanddeclaredtoyourambassadors,
SO
that they may also communicate it to you, etc., etc.
Addio, dear lords and friends.

MISSION TO THE COURT OF FRANCE.+
18 JULY, 1500.

CO?/IMTSSION.

MAGNIFICI
DOYIBI,ETC.,ETC. : Intelligentes multis de causisoportere non literistantum,
sedper eo8 etiam, qui inCastris Gallicis fuissent,excusare,
purgareque multa q u a objicerentur R. P. obque recessum esset
ab obsidione Pisana urbis, elegeruntFrnnciscum Casam, et
Nicolaum Machiavellum secretarium secum, ambos nobilissimos
cives Florentinos,dedcruntque illis in sua hac legationeea
mandata, q u a infra scripta sunt, et cum salario unoquoque die,
videlicet Francisco Case librarum octo florenorum parvorm,
et Kicolao Maclliavello, ultra ejus salariumordinarium,ad
rationemflorenorumviginti
largorumin grossis unoquoque
mense.
Franciscusreversusest die 6 Martii 1500.
Nicolaus reversus est die 14 Januarius 1500.

You will proceed wit.11 all possible despatch, ewn to riding
post, if your strength permits it, to
Lyons, or wherever you learn
that his most Christian Majesty is t o be found. Upon arrival,
you will at once call upon our ambassadors there, Messers Francesco Gualterotti and Lorenzo Lenzi, and communicate to them

*

This mission had its cause in the events referred to in this
commission.
Buonaccorsi refers to it on page 34 of his Diary ; and the account he gives of it
merits being reproduced here, on account of the light it throws upon the whole
&air :“After the occurrences at Pisa which we haverelated,therepublic
wag
“advised to send messengers to the king for the
purpose of explaining to him
“that it was not the fault of the republic that the troops had not persisted in
“the enterprise against Pisa; for these troops had left the camp
in a manner
“so discreditable to the honor of the king, that it was to be apprehended that
“ their commander and captain8 would throw the blame of it upon the republic

MISSION TO THE
COURT

OF FRANCE.
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our present instructions, and confer with them as to whether
there is anything to be added or left out ; also as to your mode
of proceedinginurging
one thingmorethananother.
YOU
will then present yourselves, togetherwithour ambassadors,
before his Majesty, the king, and, after the customary formalities of the first audience, you will expose to him in our name
thesubstance of theinstructions you will receive from us;
although we do not believe that we can give you moreclear
and positive information than what you already possess touching the events of which you have yourselves been witnesses,
and in connection with which you were in great part the agents
and executors of all that had to be done on our part.
The whole of this matter consists of two parts, viz. : first, to
complain of thedisturbancesthathavetaken
place, and to
make known their cause and the names
of their originators;
and, secondly, to defend and exculpate us from the imputations
that may be brought against us. But upon this latter part you
will not touch unless obliged by necessity to repel the charges
they may make in relation to what we ought to have done under
t,he circumstances, etc.,etc.
You will, therefore,limit yourselves in your first exposition to enumerating all the reasons
“ofFlorence, as in fact they

did. Francesco della Casa and Niccolo Machiabeen personally
I‘ witnesses of the occurrences. They
were kindly received by the king, whore.
“plied to their address, that he would show how greatly he was displeased at
“such conduct on the part of his troops; and for thispurposehe resolved to
“send one of his Majordomos, called M. de Corcou, toinvestigatetheaffair
“ o n thespot,and to makefullreportto
him of thesame.Thesaid
M. de
to campbeforePisa,and
to
“Corcoucameandwantedthetroopstoreturn
“carry on the war effectually. But this was refused, although he maintained
“that that was the only way to press the Pisansand oblige them to surrender.
“This refusal was caused by the fears which everybody entertained
incons*
“quenceofthepreviousconduct
of the French troops. M. CorcouleftFlor“ence most unfavorably disposed towards that republic; he reported sucha mass
“of falsehoods to his Majesty the king, as to arouse his indignation against the
on the
“Florentines to the highest degree; so that he sent for the two envoys
“ 15th of October, and complained bitterly
to them a t having been thus dishonored.
I ‘ He asked them what course he ought to pursue in their judgment; for having
“been obliged to pay 8 considerable sum of money to the Swiss to make them
“return to their own country without robbing the Florentine merchants, he
de“mandedthereimbursement
of this sum anyhow. For this purpose theking
‘‘ wanted to send one of his chamberlains, named Edounrtl Ruliot, to the Signoria,
“ t o come to some understanding on thesematters.Alltherepliesandargu“merits of the Florentine envoys were of no use, for his Majesty remained 5rm
“in his demands. The envoys wrote to the Signoria of the king’s displeasure,
“and, seeing no way of avoiding it, the Signoria assumed this expense, and rent
“ a new ambassador, which w w Pier Franceeco Tosinghi.”

‘‘ velli were therefore appointed for that purpose, as they had
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that have constrained Monseigneur de Beaumont to despair of
success, and finally to abandon the siege of Pisa.Andthese
mere, according to our judgment, the lack of obedience of tlle
troops to the orders
of tlle commander-in-chief, the intrigues
which at first were carried on by the captain of the Swiss with
the Pisans, and afterwards by certain Italians of the party of
the Trivulzi and the Pallavicini, by order of Messer Gianjacopo,
who, seeing how much our city, after recovering all her possessions, could do to aid in the preservation of the duchy of Milan,
had taken this means of thwarting an undertaking which he
did not approve of ; and perhaps he also contemplated in this
way t o interrupt the attempt against the
kingdom of Naples.
It is thus that nea.rly all the others excepting Beaumont and
Salnplet have acted ; and that the governor of Asti and Monsignore di Buno (on account of Entraghes) have revived all the
old passions of Italy. To this statement you will be careful to
add the full particulars of what you have witnessed yourselves,
and of which you have a distinct recollection, but of which it is
impossiblc for us t o give particular details.You
mustadd,
furthermore, all that has been done in favor of the Pisans by
the peoplc of Lucca, Genoa, and Sienna, of which %e have no
positive evidence, although we know thatambassadorsfrom
thesecities were kept in camp to create disturbances and to
keep thearmyin suspense.Youwill
on no account omit to
say that these men have often been seen'to enter Pisa in secret;
and especially Rinieri delln Sassetta, who has been pointed out
special favorite of the Pallavicini, to
to us astheagentand
whom, together with all the others who were unfricndly to our
enterprise against Pisa, we attribute the defection of the Gascons, and which had no other cause thanthat,and mas the
nmlifest origin of the ruin of thisenterprise. For after that
the Swiss became turbulent, and refused to perform all service,
in consequence of which the camp had to be broken up. The
object of stating all this to his
Majesty is to demonstrate to
hiin that tlle failure of the enterprise can in no way be attributed to us.
You may begin y o n statement with thedeparture of the
troops from Piacenza, and show that, until their arrival under
the walls of Pisa, all that could be done was done by u s ; and
then you can go on inmediately to state the above-mentioned
circumstances, and add all that you can remember as having
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contributedtothefailure of the enterprise. Letthat be the
substance of your first audience, and be careful to aroid seeming to excuse us in any way, unless it be that we are reproached
with having neglected to throw a bridge over the river Osole, or
withhaving allowed thearmytoremainwithout
provisions
andammunitionas well as pioneers. Your reply upon these
points will not be difficult, however, for the bridge could not be
constructed for want of an escort, which it was their business
to furnish ; and as regards muuitions, you are yourselves aware
that they were furnished in nmre than double the quantity that
their bombardiers had asked for,
of which we still have their
of
own letters as proof. I11 fact,theyhaveneverbcenshort
atmmunition, unless it was after it becamemanifest that tho
success of theenterprise wasdespaired of. And, moreover,
they declared that they would not burn an ounce of their own
powder, although it was agreed at Milan that they were to let
us have all the powder and balls which they had, on condition
that our commissioner paid them for it, or returned them an
equal quantity. And finally as to the pioneers, notwithstanding
the bad treatment to which they wcrc subjected in being obliged
to plant batteriesby daylight, Set our commissioner had offcred
and agreed with the master of artillery, in case he should be in
want of pioneers, to supply them at our expense from amongst
those who xere in camp, without any rcclamation whatever for
their pay ; and this offer was accepted, and had satisfied them.
As regards the matter of provisions, you have so large a field
for explauation in the frequent and manifest dishonesty of the
French, that this point will be more easily excused than any
other; and you must not fail to relate the greater part
of the
particular instances that have occurred, which was so frequent
a subject of our letters to the camp.
It will, furthermore, be proper for you to speak of t h e c a p
ture of our commissioner, of the persons guilty of this outrage,
and of the manner in which it was done, aud of the outrages
and insults we have had to bear, even from the lowest private
soldier. I n fact, you must make a summary of all these matters, which mill go to prove that we have been treated by them
more like enemies than friends,
amplifying or extenuating these
matters as will best serve our cause. And upon this point you
nlust not forget to say that the detention of Gianotto da San
Martino and of his troops was entirely by order of Beaumont ;
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and for our entire justification upon this point you will take his
letter with you, as well as copies and originals of other writings
that will serve for our vindication.
We deem it unnecessary to add anything .more for your
information to this commission ; for all the knowledge we have
has been obtained from the camp, where you were personally
present, and could therefore see and know all the facts better
than ourselves. You will thereforeenlarge uponthese facts
as much as may seem necessary to you, without departing from
the course which we have indicated to you above ; namely, you
will first explain all the causes that have given rise to these
disorders; and then you will show all that has been done by
us since the departure of the troops from Piacenza, both for the
payment of the stipend, as well as everything else ; and when
necessary, you will repel and vindicate us from all charges of
having been the authors of these disorders that llave led to the
failure of the enterprise.
Andalthough we have refrainedfrom blaming the commander,not wishing to incur his enmity, rlevertlleless when,
speaking before his Majesty theking,orother
personages of
importance, the opportunity presents itself of successfully laying the blame upon him, you will do so energetically, and must
not hesitate to charge him with cowardice and corruption. You
will also state that he had constantly in his tent with him, and
at his table, either one or both of the ambassadors from Lucca,
through whom the Pisans obtained information and advice of
all our plansand our doings. Butuntilsuchan
opport,unity
occurs, you must speak of the commander in anhonorable manner, and throw all the
blame upon others, and avoid particularly saying anything against him in presence of the Cardinal
d’Amboise ; for we do not wish to lose his good will, unless we
can thereby gain a corresponding advantage in another direction. Our ambassadors can give you alltheinformation,not
only upon this point, but also whether it will do for you to
speak openly of Trirulzio and the others, inwhich matters they
can best guide you, for they know the favors and disfavors of
the court much better than we do.
You may add in justification of the non-construction of the
bridge over the river Osole, that the troops had hastened their
Inarch, andarrivedthereonthe
verydaywhen
they were
expected t o reach the bridge over the Serchio.
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Touching the Lucchese, you will state that one of their ambassadors accompanied the Gascons at the time of their defection ; and that, whilst the French held the mouth of the river
Arno, they constantly permitted provisions and troops and munitions of war, etc. to reach Pisa bywayof the river; and particularly that Tarlatinoof Citta di Castello entered Pisa in that
way wibh a number of companions; and immediately upon his
arrival was placed at the head of alltheinfantrythat
was
there.
_c_

REG1 FRANCORUM.
Die 17 Julii 1500.
ad Christianissimam
Majestatem Vestram Franciscum della Cam et Nicolaum Machiavellum, nobilissimos cives nostros, quibus mandavimns multa
exponereilli nostro nomine de his q u e pertinunt ad bellum
quod gestum est contra Pisanos: quibus precamur fidem habcre
certissimam, et quia nostro nomine loquentur, et quia presentee
in castris omnia viderunt, poteruntque ob id certissime omnia
renuntiare Majestati Vestrs.
CHRISTIANISSIME

REX, ETC. -Mittimus

PATEXTES
PRO NICOLAO
MACHIAVELLO
ET
FRANCISCO
DELLA
CASA,

AD

CHRISTIANSSIDIAM
REGIAM
MAJESTATEM.

Die quo supra (17 Julii 1500).

IN sending at the present time, on account of certain important matters of ours, our respectable and most valued citizens
Francesco della Casa and Niccolo Machiarelli to the courtof the
Most Christian King, we beg the friends,confederates, an$ wellwishers of our republic, and command our subjects, that both
in going and returning you will receive them with all their
servants, goods, and equipage, andtreattheminthemost
friendlymanner everywhere within your dominion, without
payment of any tolls or taxes. And in case they should require
any guides, escort.s, or any other favors for their safe conveyance to where they wish to go, we pray you promptly to comply
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with their requests. Your doing so will be appreciated by us
in the Ilighest degree, and in similar or more important occasions we offer xou the sameservice at your good mill and
pleasure.
__c_

INSTRCCTIONS
GIVEN TO FRAYCESCO DELLA CASA AND RICCOLO MACHIAVELLI
BY LOREN20 LENZI, AIlBASSADOR, ETC., ETC.

IN consequence of the absence of Messer Francesco Gualterotti, and the departure of the king from here, I shall not be
able t o present you to his Majesty, and therefore deem it necessary to give you the following instructions, namely :You will follow tlle court, and upon your arrival there you
r i l l prescnt yourselves totheCardinal
d'Amboisc andmake
known to him tllc objcct of your mission. Say to him that you
have come for the purpose of explaining to Itis Majesty all that
113s occurred in the camp before Piss; but that before doing so
you desire to rendcr a full aud particular account
of it t o his
Eminence, so that you may afterwards communicate so much
of it to his Majesty and the Council as his Eminence may deem
proper. In fact, that you are prepared to follow his advice in
all things, inasmuch as our republic looks upon his Eminence
as her chief protector and benefactor. Ask llim to present you
to his Majesty wl~encverlie thinks it best, and
t o direct you
what, in llis judgment, it Tvill be proper for you to communicate
to his Majcsty, as mcll as tlle'manner of doing it. And in your
language to his Eminence be prodigal of assurances of our Ilaving tllc most unlimited confidence in him ; ill s l l o ~ tdo
, all that
can be done to preserve llis favorable disposition towards our
republic, and to derive from it all tllc advantages possible.
W11q11 you enter upon the particulars of thetroublesthat
occurred in the camp, you must avoid as much as possible laying the blame npon AI. de Beaumont, particularly in those matters that cannot be laid to our charge.
You may say that tlle
troublearose from hisnothaving
influenceenough in camp,
and from the natural gentleness of his character, which caused
him not to be sufficiently feared as he should I1aT.e been. But
that his intentions always had been most excellent, aud that he
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always manifested the greatest anxiety and
displeasure at seeing
things go as they did, to our disadvantage and to the discredit
of his Majesty ; and that, so far as his talents and labors could
produce any good effect, he never relaxed his efforts nor his
diligence ; and that tlle malignity of others was the sole cause
of all the disorders. You must reiterate that it was the envy
and bad conduct of those Italians who were in the camp; and
whom you may blame regardlessly, for you will be addressing
your remarks to his Eminence the Cardinal d’Amboise, and in
presence of Monseigneur d7Alby and the Mar6cllal de Gies.
And when you happen to be alone with his Emiuence d’Amboise, youmayincidentally
statethatthe
conduct of tllcse
Italians had been so bad that there could be no doubt but they
were act.iug under orders from outside of tlle camp. You may
point out to his Eminence some of thc instances mentiollcd in
your commission, and especially the fact that tlleg had engaged
Rinieri della Sassetta, one of our rebels, and employed him in
theintrigueswiththePisans,in
which a great many of the
Lombardsparticipated.
I n tllesame way youmayrefer
to
the insolence and brutality of the infantry, and tlle waste of
provisions of whichthey were guilty, and from which all the
other troubles originated. Do notfailtotestifytothe
good
conduct of Saliente. And another matter to which I must call
your particular attention is, that
if his Eminenced’dmboise
should say to you, when you are alone with him, or in tlle presence of tlleking or any other persons, that RI. deBeaumont
had been appointed to tlle command of the army at tlle request
of Pictro Soderini, and with our concurrence ; then admit that
you have heard that this was so, ‘and that it could only have
been of advantage for us ; for it is most important to preserve
tlle good will of the Cardinal for objects of greater magnitude,
or when we may need lumto relieve us from evenheavier
charges.
You will add that you hare heard that, notwithstanding what
has occurred, his Majesty is disposed to persevere in carrying
on tlle war against the Pisans, and against all who give them
aid and support, or attempt in any way to injure us. So that
tlle siege is to be recommenced, and that for that reason it had
lately been agreed with us Ambassadors that the camp shall be
located in a healthy place in the vicinity of Pisa, and where it
c m be conveniently supplied with provisions and other necea-
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saries for making fair war against
Pisa, until the siege is resumed ; but that you are ignorant asto the preseut whereabouts
and the condition of the camp, as well as what Florence may
be able to do ; knowing that since the departure
of the troops
the Pisans have ravaged the country to our detriment and dishonor, lvllicll mould not hare occurred but for the fact that our
reliance up011 t,Ile troops of his Majestymade us disband our
own, so as the better to be able to provide for the pay of the
army and the other expenses of the war. That it is necessary
promptly to put an end to these insults, and for that reason,
although without having been asked to do so by our Signoria, we
have rcsolvcd to ask of his Majcsty as soon as possible t o give
orders to his comrnandcr and his troops, nllencvcr requested by
the Florent,ille govcrnment, to send two hundred lances, but not
Itdians, to go and remain on Pisan territory ; wllcre they are
t o be quartered in a convenient and healthy situation, the same
as has been specified for the whole army, and for the purpose of
obtaining the same results. And
you may say that you expect
to find his Majesty well disposed to do this, as you have heard
from your Ambassadors that his Majesty had said to them that,
believing his army had crossed the Alps, he intended to send
one hundred fresh lances into the Pisan territory for the
purpose of carryinghis objects intoexecution. But that in your
judgmentthisnumber
mould be insufficient tomakeitself
fcarcd ; and that their coming would be rather late, illasmuell
as the Pisans had taken fresh courage. i’;erertllelcss, this nulnber mould be better than the whole army, for, whilst tllcy would
answertheimmediate
purpose, it would be easiertosupply
them with provisions, and they mould be a less lleary charge;
andmoreover, if the whole army mere tllerc,it mould be a
shamenot t o press the place more closely ; w M s t tile small
number would seem to be there merely to prerent fnrtller i n
sults,untilthe
sicge could be really resumed in earnest. It
would also show that his Majesty had no thought of abandoningtheenterprise, which would comport with hisdignity as
well as our interests. You must also ask his Majesty to allow
Giovsnni Bentivogli to come to our aid with his forces, he being animated by the desire to do so in honor of his Majesty
and for our benefit, whenever his Majesty will deign to permit
it, for he deems it his duty to do nothing without hisMajesty’s
consent.
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The persons upon whose influence with his Most Christian
Majesty we can most depend are, first, the Cardinal d'Amboise,
Mollseigneur d'Alby, -in fact? I may say the whole liouse of
Amboise;the MarBchal de Gies, and Monseigneur General
Robertet, whom you will see as often as you can, and let him
see that you ]lave full faith in him, which you will find to your
advantage.
I had forgotten to name the Grand Chancellor, mho, although
he has the reputation of being favorably inclined towards the
Lucellese, yetis our friend,and you may safely trust him.
Shorn equal confidence to Messer Jacopo da Trivulzi, and when
you come to discuss matters with him, give him to understand
that you intend to follow his counsels, and recommend our city
t o llim. Tllc same with Ligny ; when you have occasion to talk
with him, show him confidence, and use all means to dispose
him fayorably towards us, or at any rate as little unfavorably
as possihle.
You havebeeninformed
of whattheCardinalhaslately
written, dloming that he is inclined to accept the excuses of
the Luccl~ese. It is possible that on your arrival you may find
that this matter has not yet been finally disposed of; if this be
so, tllen lct his Eminence know the manner in which the Lueellesc l l a conducted
~
tllemselres towards us, making it appear
as bad as you can, without, howcrer, manifesting any
passion.
And having done all this, you will say to his Eminencc that our
Signoria Fill approve allaterer llc may decide ; but if, with regard tothereinforcementsaskedfortheenterpriseagainst
Pisa, his Eminence should be of the opinion that things ought
to be left as they are until aftcr the capture of the city, then I
think you should insist upon such reinforcements, which would
act as a stimulant to keep the Luccl~ese in greater fear, and
make them more circumspect. The same with the Pisans, and
such as are disposcd to aid them, for they also would feel more
restrained hy a greater terror than if all the troops were ree,alled, which would reanimate the courage of the Pisans and of
their allies.
Abom all, do not dispute upon any of the points on vhich
you see that his Eminence llas formed a definite judgment ; and
when you find llim decided upon any particular course, approve
allhehas done, for the power and good will of the king of
France will make up for all that we might lack. And do not
V O L 111.
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fail to say to the Cardinal d’Amboise that the report which has
been made t,o him in relation to the conduct of the Lucchese
may be the result of ignorance of the individual who made it,
or he may have been influenced by some other motive. Nevertheless,after you havedoneall
youcan inthematter,
you
must conform to the will of his Eminence.

LETTER I.
MAGNIFICENT
AND ILLUSTRIOUS
SIGNORI,
ETC., ETC. :

-

Having but just now heard of the departure of the courier,
we haveno time to write to your Lordships other than most
briefly toinform you that,aftertravellingwiththeutmost
speed, we arrived here on Sunday the 26th of this month, but
found that the king had left.
To enable us thereforetoesecute your Lordships’ commission, and some other instructions
given us by your Ambassador LorenzoLenzi,with regard to
thetroops of MesserGiovanniBentivogli,etc.,
we propose
mounting horses here to-morrow, it being impossible to follow
the king by post, and to proceed as rapidly as possible to such
place as will be mostsuitableforhavinganaudience
of his
Majesty. Weshalluseall
diligence andcarefaithfullyto
make knownto him all that youhave charged us with; and
will then report fully and at length to your Lordships, which
it is not in our power to do today.
Valeant Dominationes vestrce.
LYONS,28 July, 1500.

Servitores
FRANCESCO
DELLA CASA et
NICCOLO
MACHIAVELLI.

LETTER lI.

-

MAGNIFICENT
SIGNOIU
:

As the courier of yesterday could not wait we had to write
but verybriefly toyourLordships,butstatedamongstother
things the causes of our having arrived here a little later
perhapsthan your Lordshipscouldhavedesired.
The cause of

-

.
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this delay was an unforeseen accident, which obliged us to stop
or1 the road.On
arrivinghere wefound that Messer Francesco Gualterotti had left with the court, as stated in our letter
of yesterday,andhadtakentheroad
to San Antonio.Your
Lordships may judge of our disappointment ; particularly as it
obliged us to execute our commission as though we ourselves
were ambassadors.
We communicated to his MagnificenceLorenzo Lenzithe
object of ourcomingand
of thecommissionwithwhich
we
had been charged by your Lordships, all of wliicll he listened
towithattention,andexaminedwithhishabitualprudence.
Our justification as to the raising of the siege of Pisa seemed
to himcomplete,andcalculatedtoconfuteallattemptsto
blame us, wheneverheardandexamined.His
Magnificence
afterwardsexplainedtoustheposition
of theaffairs of our
republic with his Majesty, and stated what he had written
to
yourLordships,inconsequence
of thedetermination of the
kingtokeephis
men-at-arms andinfantryinhealthy
locations on Pisanterritory,andconvenientforattackingthe
Pisansatanymoment,untilheshouldreturnfromTroyes,
whitllcr he had gone
now to have an understanding with the
Emperor of Germany’sambassador for thereorganization of
hisarmyand
a freshattemptatthecapture
of Pisa. H e
statedthatallthishad
beencommunicated by himself and
his colleague to your Lordsllips; but as in your reply
you had
declined this proposition, they did not deem it proper to lay it
before theking,buthad
decided at once towrite youagain,
suggesting to your Lordships
oncemorecarefully to examine
the matter, and that they are still awaiting your reply,
which
his Majestyalsodesires to have ; for every time that he has
seen D’Amboise he has asked after the ambassadors.
We havesaid, inanswertoallthis,that
we thoughtthe
probablereason of thecoldness of your rcply, and your nonacceptance of the king’s offer, was the want of success in the
siege ’of Pisa, which had disappointed tlle general expectation,
and had brought little honor
to the king and great injury to
ourrepublic.
So that pourLordships,fromtheexperience
you have had, can never again hare confidence in those troops ;
and that the collecting of fire hundred men-at-arms and three
thousand infantry around Cascina, according
to the latest re
solve of tlle king, would be impossible, in view of their cham*

..

.
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ter, etc., etc. ; for they could not be supplied with prorisions for
any length of time. Adding that it would not redound to his
Majesty’s honor that so large a number of his troops should remain here merely to rayage an already wasted and exhausted
country, without laying regular siege to a city that had been
manytimes besieged and closely pressed by yourLordships
with a lessnumerous force.
These considerations, we said,might possibly havecaused
your Lordsllips nottolistento
what your ambassadors had
written ; and we enlarged upon this in such manner, narrating
the events of recent occurrence, and the spirit and disposition
of thesetroops, that heremainedsilent, and almost changed
his views. And in the discussion as to the means of satisfying
the king, to whom.rrewould
haye to speak before receiving
your Lordship’s answer, the ambassador was of opinion, that,
since his Majesty mas inclined to temporize with his troops on
Pisanterritoryuntil a regularresumption of the siege could
be organized, we ought to point out to his Majesty that this
could be done equally well with a much less number of menat-arms,andwithoutinfantry.
Thatinfact,
if his Majesty
thought proper to leave, or, in case they should already have
left,tosend back twohundred of hislances, to be stationed
between Cascina and Vico, and a h o could scour thecountry
daily up to the very walls of Pisa, being supported by our infantry, his Majesty would gain time, as has been said, until a
reorganization of theentire enterprise ; andyour Lordships
would profit by the king’s credit, without incurring anyfurther expense for men-at-arms, whilst the king would consider
himself in a manner interested in the success of the enterprise
from seeing his name connected with it, and consequently his
honor. The ambassador thought that his Majesty would readily consent to this, haying already
offered one hundred lances
in support of your interests, when under the impression that
his army had already passed through the territory
of Parma,
as had been reported to him. Adding, however, that alf this
ought not to be asked of his Majesty until your Lordships had
decided whether you would arailyourselres of this support.
Now although we chargeourselvesveryreluctantlywith
this
commission, as not being comprised in your orders to us, yet,
being only conditional, we shall execute it so soon as the o p
portunity is given to us to be with the king or the Cardinal
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d’hboise. And we will endeavor to obtainletterstothese
captains,instructingthemto
placetwo
hundredlances at
yourdisposal,
if you request it. YourLordships, however,
can examine the whole subject, and will then communicate to
us your decision at length. We have nothing
else of interest
to mention from here today.
We leave here positively to-morrow to follow the court ; we
h a w been obliged to defer our departure in consequence of our
having arrived here denuded of everything, and havil>g to procure at the same time horses, wearing apparel, and servants.
All this has become very difficult because of the recent departure of thecourt;theyhavingstrippedthe
whole country
around of all means of travel and transport. Thus the small
compensationwhich we receive, andthe heavy expensesto
which we are subjectedwith
little prospect of being reimbursed,cause us no little anxiety. But
we haveeverydegree
of confidence in your Lordships’ discretion and kindness.
I n passing through Bologna we had an interview with Messer
Gioranni Bentivogli in accordance Fit11 your Lordships’ instructions ; and after haying spoken to him about the mules that
had been taken,etc., etc., we offered him on behalf of your
Lordshipsall our good offices duringthe expedition ; which
his Lordship accepted in a suitable manner, thanking us and
offering his own in return. We shall
do what we can to render him service, and so that he may be permitted to come to
your assistance,in accordance with your late instructions to
theambassadors ; for LorenzoLenzi is,toourgreatregret,
positively determined not to follow the court, but to return to
Florence.
It remains for us toinform your Lordshipsthat we met
between ParmaandPiacenzaseveralthousand
Swiss, who
had formed part of thearmy,and who were now returning
home. Althoughthisfactoughttohave
been made known
to you by Pellegrino Lorini, yet we deem it well not to omit
mentioning it, so that your Lordships may avail of the information when occasion offers.
We recommend
ourselves
toyourLordships,
qm 6ene
valeant.
Servitores
LYONS,
29 July, 1500.

FRANCESCO
DELLA CASA,
NICCOLO
MACHIAVELLI.
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LETTER 111.
MAGWIP~CEHT
SIGNOBI
:By the enclosed we hare informed your Lordships of what
had occurred up to that time. The present is to let you know
that at this very moment, it being the twenty-first hour, we are
about to leave for the court; so that we may communicate to
hi3 Majesty thekingthe
object of the mission which your
Lordships have confided to us. R e shall endeavor with the
utmost celerity to make upforthe time vhicli we were unavoidably obliged to lose in putting ourselves in proper condition, and to supply ourselves with all the necessaries for the
purpose of proceeding, wllicll involved many difficulties and
nluch expense, as alreadystated in the enclosed.
It remainsfor us now most respectfully to remindyour
Lordships that it may readily happen that %e shall hare to
despatch special couriers to you for matters of great importance; but whichwe sllall not be able to do, being without
money or credit. It becomes necessary therefore that your
Lordships should think of ordering either Nasi or Dei, or some
other of the mercha,nts,to forward our despatches, with promise
of prompt compensation forsuch service;for unless this is
done we shall be helpless, and might be charged with neglect
without any fault of ours. We shall be equally embarrassed,
in consequence of our being destitute of money, by tlle couriers
whom yourLordshipsmay
think proper to despatch to us.
We have deemed it proper to make this state of things known
to you, so that yourLordships may llave compassion on us.
Wc can but do our best to perform our duty, and the impossibility of doing it will always serve as our justification in the
eyes of everybody.
Bene valeant Dorninatiornes v e 8 t r ~!
8ewitores

FRANCESCO
DELLA CASA,
NICCOLOMACHIAYEUI.
LYONS,30 July, 1500.
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IT.

SIGNORI
:Your Lordships know what salary was assigned to me
on
our departure from Florence, and also the amount accorded to
Francescodella Casa. Doubtless this was done under the
belief that in the natural course of things I would have occasion
to spendless money thanFrancesco.Such
however hasnot
been tlle case ; for not finding his Most Christian Majesty at
Lyons, I hadto provide myself withhorses,servants,and
clothing,thesameas
he; and thus
following thecourthas
obliged me to incur the same expenses as Francesco. It seems
to me, thcrefore, beyond all human and divine reason that
I
should not have the same emoluments. If the expenses which
I incur seem to your Lordships too great, then I would observe
that they are quite
as useful as those of Francesco's, or that
thetwentyducats allowed me per montharesimplythrown
case, then I beg
away. If inyour opinion thelatteristhe
your Lordships to recall me; but if it be riot so, then I trust
your Lordships will take such measures that I may not ruin
myself, and that at least
I may be credited in Florence with
tlleamountsfor
which I am compelled to become indcbted
here. For I pledge you my faith that up to the present moment I have spent already forty ducats of my own, and have
requested my brother at Florence to make me an advance
of
seventy ducats more.
I recommend myself again to your Lordships, and beg that
a faithful servant of yours may not, without any fault of his
own, be subjected to shame and loss in the performance of services that bring to others profit and honor.
~ u m i ~ i s s i m ueervitor
e
NICCOLO
MACHIAVELLI.
From ST.PIE=, 5 August, 1500.
MAQNI~~CENT
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LETTER V.
MAGNIFICENT

SIGNORI
:-

As we informed you by our last,we left Lyons on the 30th ultimo, and made every effort to join the court, with all the speed
that our wretched horses would permit, having been obliged to
buy such as we could get. We should have succeeded eFe this
in overtaking the court, had it not been that his Majesty has
travelled more rapidly than usual, andhas varied his route
because of the sickness that prevails in this country; so that
in several instances where we attempted to take a shorter and
more direct road for the purpose of gaining time, we have actually gone farther away from him. Nevertheless we reached today this little town of St. Pierre le Moutier, about five leagues
from Nevers, where we vere told we should find the king, so
that we hope confidently to orertake his Majesty to-morrow.
We shallas soon as possible executeyourLordships’
commission; also the additional instructions given us by our ambassador, and which we communicated to yourLordships in
our last. And so soon as we shall have been able to do this, we
shall immediately notify your Lordships of the result, sending
our letter to Rinieri Dei at Lyons, for which we shall pay with
what little money may remainin our purses;forthesum
which you have given us has enabled us to pay only about two
thirds of the expenses which we have incurred thus far.
We take our chance insending you thisletter,as we desire that your Lordships shall be informed day by day of our
progress, and because we know how disagreeable it would be
for your Lordships if there wereany delay in receiving our
reports, even if there be nothing of importance to co11l111unicate.

Serritores
FRANCESCO
DELLA CASA,
NICCOLO
MACHIAVELLI.
ST. P~BEF,
LE MOETIER,5 August, 1500.
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VI.

SIGNORI
:-

Since our departure from Lyons, we have written you twice
from different places, and advised your Lordships of the causes
that have delayed our joining the court, which we will not now
reiterate, partly because we do not wish to weary your Lordships,andpartly
because we assumethat our letters have
reached you safely, althougll we sent them a t a venture. Since
then we havecontinued our route in disregard of all the fatigue and fear of sickness which prevails in this country; and
with God’s help we have arrivedhere,where
we foundhis
Majesty with a very small court, on account of the limited size
of the place. Immediatelyafterdismounting
we presented
ourselves before hisEminencetheCardinald’Amboise;and
although %e had no letters for him from your Lordships, which
it would hare been well for us to have had, we exposed to him
summarily on your behalf and on the part of the ambassadors
the cause of our coming, and recommended your interests to
him, as youronly protector, in whom your Lordships always
llad andcontinuedto
have themostentire confidence.
His Eminence replied briefly, showing by his remarks that
there was no great occasion forvindicating your conduct as
regardstheoccurrencesincamp,
whichwere alreadyan old
affair; but that it was of much greater importance to think of
repairing the losses in honor and profit which his Majesty as
well as yourselves llad experienced in consequence. And then
he began immediately to question us as to what we thought of
recommencingtheenterprise.
To this we could makeno reply, for we arrived at that very moment at tlle king’s quarters.
His Majesty, having just dined, was taking a little repose; but
a few moments afterwards he arose, and, having learnt
from
the Cardinal d’bmboise tlleobject of our coming, he had us
called, and after we had presented our credentials, his Majesty
made us enter an adjoining cabinet,where he gave us most
graciously a very satisfactory audience; to which none of the
French seigneurs mere admitted except his Eminence the Cardinal d’Amboise andRobertet.
All theother lords of the
council being absent, Messer Gianjacopo Triculzio, tlle Bishop
of Novara, and two others of the Palavicini, were called in, as
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they happened to be there, and remained throughout the whole
audience.
I n conformity with your Lordships’ instructions we began by
submitting that inasmuch as
tlle enterpriseagainstPisaand
the siege of the city had, to our great prejudice and the great
discredit of his Majesty’s army, an entirely different issue from
his other most fortunate and successful enterprises, and as we
had ourselves been present at all the events that had occurred
in camp, we had been sent by your Lordships to explain to his
Majesty that the cause of the raising of the siege of Pisa was
in no way chargeable to any act or neglect on your part. We
thenrelated, according to our instructions,allthedetailsas
far as seemed to the purpose, and more particularly all that related to the departure from camp of the Gascons, the outrages
of the Swiss, and the carrying off of our commissioner, and to
the constant parleying of the French commander with the enemy. We also mentioned the insulting manner in which your
Lordships andalltheFlorentineshad
been spoken of, and
how allthis had inspired thePisans with fresh courage to
defend tllemselrcs, contrary to the expectations of everybody ;
and l l o ~ vall this had been the chief cause of the ruin of the
enterprise. It did not seem to us advisable, notwithstanding your orders upon this point, specially t o accuse ally Italians; for tlle individuals whom we havenamed being prescnt, we thought that such a public accusation would be likely
to make us more enemies, rather than prove of advantage to
our cause.
The king and D’Amboise replied that the failure of the enterpriseagainst P k was as much due to your shortcomings
as to those of the king’s army ; and when we answered that we
really did not know wherein your Lordships had been wanting,
they alleged thelack of provisions,munitions, and of many
other things, observing at t,he same time that it was not worth
while to say anything more about the matter, as it would only
lead to endless recriminations.
Nevertheless,deeming it our duty to avail of the occasion
to vindicateourselves from suchcharges, we saidthat your
Lordships had never failed to furnish the most abundant s u p
ply of provisions, and that there never had been any deficiency,
but that they had been wantonly wasted, and that those who
had brought them into camp had been overwhelmed with all
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sorts of insults and bad treatment; and that if at any time it
had seemed to any one that there was not a sufficient abundance, it was .solely due to the injudicious distribution and the
waste to which we had referred; and when we offered to give
some special details upon this point, they cut us short in our
statement.
As tothe ammunitionand the pay, inthefurnishing
of
wllich we were accused of having been tardy, etc., we replied, as
to the first point, that your Lordships had supplied more than
what the king’s chief of artillery had called for; and as to the
second, thatthe money hadarrived in camp atthe proper
time, but that the paying of the troops had been deferred some
five or sixdays because thecaptains of the companies had
themselves so ordered it, as they did notcare to have the
troops paidanysooner.
Respecting the Gascons, his Majesty
showed severaltimes inthe course of hisremarksthathe
was cognizant of their perfidy and treason, and that he should
not fail to have them punished. And when we remarked that
theyhad gone off by sea, his Majesty said that he had ordered theirarrestand
punishment on theirarrivalintheir
own country.
In relation to the carrying off of our commissioner, of which
we spoke very fully, cllaractcrizing the act as brutal and infamous, bhey only said that the Swiss were in the llabit of acting
thus, and of practising similar extortions.
His Majesty finally
cut the discussion short by admitting that his troops had not
done their duty, but that there had becn equal remissness on
our part ; adding that Beaumont had not always made himself
obeyed as he ought to havedone, and that, if there had been
another commanderwho hadmorethoroughly
enforcedobedience, the enterprise would not have failed. Having been
advised by our ambassador that the Cardinal d’dmboise held
Beaumontingreat
affection, and thattheleast
censure of
Beaumont wouldbe displeasing to the Cardinal, we were very
careful, whilst admitting on the one hand that there had been
great lack of discipline, beyond all reasonable limits, which in
facthad been the cause of allthedisorders,
to sayontho
other hand that we had always found Beaumont extremely jealous of his Majesty’s honor, and very friendly to our country, and
that, if the others had shown an equal good will and disposition with Beaumont, we should doubtless have been victorious.
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And thus we succeeded in satisfying the Cardinal,
to whom
we knew that what we had said of Beaumont would be most
agreeable, and at the same time not contradicting the
king’s
conclusions as to want of discipline, etc., etc.
As it seemed to his Majesty that enough had been said on
these matters, he turned towards us and said: “ Since now this
“enterprise has ended in a manner so prejudicial to yourselves,
“and so little creditable to myself, and with a view to prevent
“my army from ever experiencing a similar check, it is neces“sary t o come to some decision as t o what had best be done
66fortlle recovery of my honor, and at the same time your in“terests. Some days ago already I made my views known to
“yourSignoriathroughtheirambassadors,and
also through
“one of my couriers whom I despatched for that purpose to
“Tuscany. I have thus far done all I possibly can,and wish
“ t o do the same for tlle future,and only ask you to let me
‘‘have your answer.”
To this we replied that we had no orders from your Lordships
upon that point, and that our instructions were confined to the
events that had occurred in camp, and at whicll we had been
personally present. But that
our opinion was, that tlle people
of Florence, who had been involved for so many yearsin a
continual and mostonerouswar,seeingtileunhappy
and unexpectedissue of thislastenterprise,had
become impressed
wit11 the idea that, owing either to their ill fortune or to their
numerous enemies,both withinandwithoutItaly,
they had
nothing more to hope for; that they had lost
all confidence,
and consequently the courage and the strength necessary for
venturing upon anotherenterprise.Butthat
if once his Majesty restored Pisa to our hands,
so that we could see a certainrewardforthe
expenses wllicll we shouldhave toincur
anew, inthat case we confidently believed that yourLordships would justly and amplycompensate his Majesty for his
outlays.
A t these words the king, the Cardinal, and the other persons
present began all to cry out, saying thatwould
it be very unseemly for the king to make war for our benefit and at his expense.
We at oncereplied thatsuch was inno way ourintention,
but that we meant that his Majesty should be fully reimbursed
for all the expenses incurred after having placed Pisa in our
hauds. To which it was answered, that tho king would always

I
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do his duty according to the stipulations of the treaty ;* and
that, if your Lordships failed in yours, his Majesty would be
excused by the whole world. Theking himself added, that
Pisa and Montepulciano were as much in his power as Pietrasantaand Mutrone, if he wished to keep themforhimself;
giving us to understand thereby that, if he did not keep them,
it was merely from his desire strictly to keep his engagements.
Thereupon Messer Gianjacopo Trivulzio turned towards us and
said that, if we allowed this opportunity to be lost, which the
king’s will and disposition, as well as ot,her circumstances,
rendered so favorable, your Lordships would in all probability
never be able to recoveryourlosses,
and especially not by
no reply to this except that what we
these means.Wemade
had suggested v a s our individual opinion, and that we had no
instructions upon this point from your Lordships. Whereupon
the king and D’Amboise remarked that, inasmuch as wc had
left Florence before the arrival t’llere of the king’s courier, it
was not surprising that we had received no instructions upon
that point.
We suggested that we should receive within a very few days
a reply from your Lordships to his Majesty’s letter, w1le;eupon
the king said, that without such a rcply and a dcfinitc decision
on your part it would bc impossiblc to proceed any further in
this matter; and that it
was importantthat yourLordship8
should decide at once, so that he might know whether or not
to disband the infantry, which rcmained on the ground at your
Lordships’ disposal, giving us to understand at the same time
that the espeuse thereof was at your charge ; and that whilst
awaiting your Lordships’ reply we might go on to Montargis,
where he wouldbe himself within t h e e days. And with that
conclusion we took our leave.
I n our reply touching thematter of Pisa we conformed

* The treaty with the king of France was concluded at Milan, 12 October,
1499, by hfonsignore Cosimo de’ Pazzi, Bishop of Arezzo, andPietro Soderini,
who afterwards became perpetual Gonfalonier. The republic of Florence obligated herself by this treaty to defend the French possessions in Italy, with four
hundredmen-at-armsandthreethousandinfantry;alsotoaidtheking
of
France in the conquest of X’aples with five hundred men-atmms and a subsidy
of fifty thousand florins. And the king of Frnnce, on his part, bound himself to
defend the Florentines, against whoevermight nttack them, with six hundred
lances and four thousaud infantry; and to put them in possession of Pian again,
and all the other places which they had lost by the coming of Charles VIII. into
Italy, excepting such as were held by the Genoeae.
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strictly to yourLordships’intentions
; foralthoughnoinstructions had been given us upon this point, yet having read
atLyons your Lordships’ lastlettersto
our ambassadors,
which, in fact, we hadherewith
us, and which state that a
reply upon this point would be expressly sent to his
Majesty,
we availed ourselves of the occasion respectfully to make such
reply to him, k i n g convinced that it could notinany way
affect whatever new decision your Lordships may hare made.
We hope most earnestly that our conduct may be satisfactory
to yourLordships.
This is all we have to communicate to your Lordships, up
to the present, in relation to the execution
of our commission.
We should have enlarged more amply upon certain points but
fortheconsideration
wllich we wereobliged to have for the
Italians who were present,and also because we knewthat
such discussions could not but
be disagrecable to the king and
D’Amboise; first, because they regarded this whole matter as
a thing of the past, and as it were already digested; and next,
because we should have made them hear some particulars little
creditable totheirhonor
n.nd gorernment.Nevertheless,
we
thought that we ought not to leave any important particulars
unnoticed, except such as we have referred to above ; and these
we shallrelatetothekingandtheCardinal
onsome other
andmoresuitable
occasion. Wemeanmore
especially the
matter of the Lucchese, respecting which we had given some
interceptedletterstoRobertet,
who advised us to havesuch
portions of thcm as it waspropertomakeknowntranslated
into French, showing thus that
he attached some importance
to them. It
was fromhimalsothat
we learnt that the Lucchcse ambassadorshad beenrecalled on the day previous, so
that they might appear at court.
Your Lordshipshadalsowrittentoourambassadors
to
obtainpermission fromthekingfor
MesserGiovanniBentivogli to comewith
histroopstoyourassistance.Lorenzo
Lcnzi hadalsodirected
us toaskhis
Majesty to leave two
hundredlancesfortheprotection
of your interests,but we
did not think it advisable to speak of this matter in the presence of the other Italians; but we took General Robertet aside,
andmadeyourLordships’wishes
known to him with regard
to MesserGiovanni’stroops,
butdidnotmentionanything
else to him. H e replied, that he hardly thought such a feeble
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assistance would be needed by us, as the king’s troops were
at Pietrasanta,andin condition to make effectual war,and
that only quite lately one hundred more lances had been sent
there.Nevertheless
so soon as his Majesty comes to Montargis we shall speak t o him and D’Amboise about this matter ;
and unless we should receive contrary orders from your Lordships, we sllall endeavor to obtain the permission and the number of troops you ask for.
Having arrived only today, we are unable to say anything
as to allat is going on here. The reason why his Majesty has
given up his visit to Troyes, and has come here instead, is not
clearly known ; although we hadheard on the road that the
Emperor’s ambassadors, who were to have gone there, will not
go. We shall endeavor to ascertain the truth more fully, and
will inform your Lordships in our next letters.
Servitoreo
FRANCESCO
DELLA CASA,
N C C O L O MACHIAVELLI.
NEVERS, 7 August, 1500.

P. S. -We have kept this letter until today, 10th August,
as we had no opportunity of sending it sooner, although we
made every effort to do so. We send it now, by some one who
is going to Lyons, to Rinieri Dei, who is to forvard it by first
express.We
are now at Montargis, where his Majesty also
arrived this morning ; but we have as yet no further news to
communicate to your Lordships, to whom we again recommend ourselves.

LETTER VIZ
MAGNIFICENT
SIGNORI,
ETC.,

ETC. :-

[The beginning of this letter is a copy of the preceding one,
after which it continues :-3
To here is a copy of our last letter of the ‘7th’ wllich we
could not send until tlle 10th from Montargis. In tlle execution of so much of your Lordships’ orders m hadnot
already been attended to, we called upon the Cardinal d’Amboise, aud were fortunate in having a good long audience
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We hadtranslatedtheintercepted
letter of Piero
da Poggio of Lucca into French, and begged his Eminence to
read and examine it, as he would find in it many particulars
that would prove to him in the most evident manner t'hat the
Lucchese hadmanifestlyacted
adversely tohis Majesty the
king. SeciI1g that the Cardinaldid not care to read it, we began
to relate to llim some of the main points of the letter, but his
Eminence promptly objected, and said that a report from Reaumontandtheothercaptains
proved thatthe Lucchese had
ncvcr actcd adversely to his Majesty, but had served him more
cffcctually, and with a better will, thantheFlorentines,and
morc eqmially in the niattcr of provisions. To this we replied,
that it sccmcd very strangeto us that the Lucchese, with a
show of fair wortls and by the influence of some friends, should
prevail ovcr truth itself ; that in fact we had always striren
to uplloltl the honor of the king, rrhilst bhe conduct of the Lucehcse had been directly the reverse, and more especially in the
affair of Pisa.WewantedagaintosubmittohisEminence
the translation of the letter mentioned above, but he declined;
and whcn we offcred to leave itwithhim,hecarednotto
accept it.
On our obscrving to the Cardinal that we had learnt that the
Lucchcsc ambassadorshad been calledback to the court, he
answcrcdpromptly that,nothaving
found thematfault
in
any Tray, llc dccmcd it proper to hare them recalled. His Eminence then b e p n to tell us that, when Corcou was at Florence,
he had made known to your Lordships how favorably the king
mas disposed towards our republic, andmostparticularlyin
relation to the matter of Pisa; and then he
complained that
yourLordships had been reluctanttotakeanymeasures
for
the succcss of that enterprise; and, further, that you had been
unwilling, or cared not, to hare his Majesty's troops in garrison
within the Florentine territory; and,
moreover, that you had
rcfuscd to pay what was due to the Swiss, although it was provided in their engagement that they should hare
pay for their
return home; and, finally, his Eminence charged the ill success
of theespcditionagainst
Pisa entirelytoour short-comings.
To thesecharges a e replied, first, that our republicwas exhaustcd by the many protracted wars, and, moreover, that the
people of Florence could not and ought not to hare any
confidence in such ill-disciplined troops, who had shownthem-

, from llim.
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selres so illdisposed
towards our republic, His Eminence
answered the same as he had done on a former occasion, that,
besides the insufficient measures taken by the Florentines, they
werenotevenunitedamongstthemselves.
We expressed o w
astonishment that he should hold such an opinion, which was
altogethererroneous. The Cardinalsaid that hehadbeen
so
illformed by alltheFrenchmen
who hadbeen at Florcnce.
We assured him that they could not have heard or known anything of the kind, as our republic WCLS perfectly united upon all
important matters, and most particularly in the dcsirc to
rccover Pisa, as wasproved by the energetic measurcs adopted
inraisingandsendingthemoneyrequiredforthat
purpose,
and which couldonly be obtained by theconcurrence of t v o
thirds of all thc citizens of Florencc. We begged his Eminence
to reflectwellupon the character of the iudividuals who had
made such statements to him, as also
upon the nature of the
thingsreportedtohim.
As tothe pay of theSrriss, weobsen-edthatyourLordshipswercnot
bound to pay them,for
they had not performed the wryice required
of them, and had
refused to mount guard or stand sentinel, and, moreover, had
nearly all disbanded. To wllich the Cardinal replied that your
Lordshipsought to pay them; for if you didnot,t'heking
wouldhave to do it withhis own means, wllicll would make
himgreatlydissatisfiedwith
your conduct.Respecting
the
complaint thattheenterprisefailedin
consequcnce of your
short-comings, we recalled to himverybrieflythedisorders
thathadbroken
out in camp,and closedby sayingthat, if
hisMajestybadnotbceninformed
that a great part of the
wagons had bcen stolen, and the remainder badly distributed,
thenthetruthhad
beenstudiouslywithheldfromhim.
We
urged again that we had come liere prepared to submit
t o the
strictest investigation, for the purpose of proving thc truth that
yourLordshipshadalwayssuppliedabundance
of everything
thatwas needed. HisEminenceanswered
by declaringany
further discussion useless, and that he was astonished at your
Lordships'unwillingnesstodoanythingtorecommencethe
enterprise, and at the proposition that the king should restore
Pisato you athis own expense. We expressed at once our
conviction that pour Lordships intended to do your duty in the
matter to the utmost extent of your ability ; but since the late
attempt had resulted in the manner known to his Eminence, it
VOL. III.
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was not to be wondered at that the republic of Florence, fed so
long with rain hopes, should mistrust the future, and that eonscquently shelackedmenand
money to undertake a fresh
enterprise ; but that it was a small matter for his Majesty the
king to make so inconsiderable a war at his own expense, provided only that in the end he mas victorious, which could not
fail to be the ease, especially when it became known that the
enterprise was carried on absolutely in his Majcsty’s name and
at his cspcnse; for that would keepany of our ~leigllborsor
encmics from renturing to interfere at the risk of offending his
Majcsty. We concluded by saying to his Erninencc, that, if the
king would assume t,lle enterprisefromthe beginning as his
own, it would not only bc more easy, but most certain of success ; that it would redound more to the honor of his Majesty,
and would give greater satisfaction toyour Lordships, and
really without any burdcn of expense to his Majesty, as it was
always yourintention to reimburse the king, in strict accordance with the treaty stipulations, immcdiatclyupon the restitution to them of the city of Pisa.
All tllcse argumcnts produced no effect upon his Eminence,
who corlstantly replied that the king would never agree to such
a proposition. Robertct also told us, that such a proposition
on thepart of your Lordships seemed almost as if made in
derision of the king, and that his
Majesty m s so dissatisfied
and ill content with your disposition that really he did not see
ally pcrson at court who, underthe circumstances, could remainyour friends, or could support your interests. Subsequcntly we stated to his Eminerlce that,in addition tothe
otlter causes that discouraged the people of Florence, mas the
non-rest,itution of Pietrasants, which was now in his Majesty’s
possession. To whichhe replied, that lie had informed Pietro
Soderilli that the reason of this non-restitution was a promise
made to the Lucchese not to restore Pietrasanta to your Lordships until after the taking of Pisa. We said that of all others
that was precisely the reason that induced tlle Lucchese to put
every obstacle in the way of our recovering Pisa; and, moreover, that his Majesty the king had obligated himself to restore
Pietrasanta to your hands before eyer he made any promise to
the Lueehese, and that tlle first pledge and obligation ought to
hare precedence. His Eminenceassured us that all of his
Majesty’s obligations would be fulfilled, provided your Lord-
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ships would do their duty in recovering Pisa; but if you would
not, then the king would hold you responsible.
We asked his Eminence to obtain from the king the authorization andlett,ersto MesserGiovanniBentivogli, so that 11e
and infantry, as
may come to your aid withhismen-at-arms
requested by yourLordships.
H e saidt,llat he woulddo it
with pleasure, and has ordered the letters asked for to
be writt e n ; and so soon as we receive them we will forward them to
your Lordships, to whom we humbly recornmend ourselves.
Servitores

FRANCESCO
DELLA CASA,
NICCOLOMACEIAVELLI.
MONTARGIS,
11 August, 1500.

LETTER VIII.
hfhGNlFlCENT SrGNORI : -

Uncertain whetller yourLordshipshavereceived
the previous lettcrs wvhicll I llavc addrcsscdto you on ,my own account, I wnture once more to write to your Lordships,
so as
not to be wanting to myself in the Rtraits in wllich I am. A t
our dcparture from Florence, your Lordships assigned to Franccsco della Casa eight lire per day, and only four lire to
me. I
doubt not that your Lordships had good reasons for doing so,
but that you did not suppose that tllings would happen as they
hare done. Nowyou mustknow, MagnificentSignori, that I
follow the court a t myown expcnse, and that in every way I
am obliged to spend just as much as Francesco. I therefore
entreat your Lordships either to accord to me the same salary
as Francesco, or that you will recall me, so that I may not impovcrishmyself, which I amsurecannot be your Lordships'
wish. I have already spent forty ducats
of my own, and have
givenorders on my brotherTotto for seventyducatsmore.
Again I recommend myself most earnestly to your Lordships.
Servitor humilissimus
NICCOLOMACEIAVELLI.
MONTARGIS,
12 August, 1500.
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LETTER M.

-

MAGNIFICENT SIGNORI
:

c

We had not yet sentoff the enclosed, which is in part a copy
of one of our previous letters, when we received by the courier
Bolognino, who had been sent by Nasi to Lyons,your Lordships’ last letters of 5th instant, with two enclosures, the one
for his Most Christian Majesty, and the other for his Eminence
the Cardinald’bmboise; also copies of yourcorrespondence
with Corcou andBeaumont; also the deposition of the witnesses in relationto the Luccllese. After carefully reading
and examining them all, we called at once upon t.lle Cardinal,
hisJlajestytheking
havingleft threehours before tohunt
some three leagues from here, whence, according t o what some
persons say, he is going about seven leagues farther to a prop
erty belonging to the Grand Admiral, to remain some days for
his pleasure, after which he will return here. It,is difficult,
howewr, to get at the exact truth, owing to the natural uncertainties of the court.
After presenting ourselves before his Eminence the Cardinal,
we handed him the letters from your Lordships, and informed
him that you had advised us of your having sent commissioners
towards Pescia, to arrange with Corcou and the other captains
for the distribution of the quarters to the men-at-arms of his
Majesty on Florentineterritory ; adding, so far as circumstances would permit, such remarks as seemed to us suitable to
make this matter more acceptable to him; for we found him
closely engaged with Monseigneur d‘blby. We haye stated in
the enclosed how his Eminencehadspoken tous, at our interview wit11 him yesterday, of the answer which Corcou had
reported as having been made’to him by your Lordships, and
how he had complained to him of the want of confidence which
we had shown him, as well as of many other things, all which
weha7-e reported in the enclosed. We deemed it proper to say
in reply to his Eminence, that Corcou had doubtless misinterpreted your Lordships’ reply, since you had proposed that the
men-at-arms should be quarteredin a healthy locality upon
Pisanterritory, whence they could pressthePisans closely;
and where they would be amply supplied with everything, and
would in all respects be well cared for by your Lordships ; and
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that you had alvays left it to
Corcou to decide what course
to pursue, he being better acquainted mith the king’s will than
any one else. His Eminence seemed well satisfiedwith your
having sent commissioners for assigning quarters to the menat-arms; nevertheless, he intimatedto US thathe expected
letters from the captains upon this matter, and that they would
undoubtedly go fully intodetails on this subject. And as to
our suggestion respecting Corcou’s havingmisinterpretedthe
reply, etc., and that consequently he could not make it fairly
known here, his Eminence manifested some displeasure, saying
that Corcou was a man of honor and sagacity, and greatly beloved by the king on account of his good qualities. We found
no difficulty in removing this little irritation by assuring his
Eminence that your Lordships had an equally good opinion of
Corcou, but that even a man of honor and intelligence might
easily misunderstand a matter of thatkind.His
Eminence
admitted this; nevertlleless he deferred his final judgment until he should have received the next letters from Corcou and
theother captains.
After that, we broached the Lucchese business and the testimony of the witnesses given in presence of the king’s officers.
We pointed outtohis
Eminence thatthisexaminationhad
been made with all due solemnity, and that the evidence was
of a character that left no doubt as to the perfidy of the Lucchese, and of the aid given by them to the Pisans ; so that the
king might without hesitation restore Pietrasanta to our hands,
even if he had to make more account of the obligation which
he had contracted with the Lucchese than of that which he had
concluded withyour Lordships, -which, however, could not
and ought not in reason to be done. And holding this deposition of the witnesses inourhands,
we wanted to submit it
t o his Eminence, who howeyer. declined to look at it, and repeated to us the same languagehehad used the day before,
and which we have reported to your Lordships in the enclosed;
namely, that Beaumont and all the other captains affirmed the
very contrary of what we had stated; a.nd that we, being a
party concerned, ought not to be believed-; and that, even if
the aforementioned captains had in their letters confirmed and
justified our statements,the Lucchese oughtcertainlyto
be
madesensible of theerror of their conduct, but that your
simple averment was not sufficient.
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Thus your Lordships see what foundations you will require
if you wish to build up anything good and solid in relation to
this affair. It seems to us that in this as in all other matters
which we may have to attend to here, for the purpose of satisfying the king or of serving your interests, we shall have to
depend entirely upon tlle reports made by tlle captains; so
that it is of theutmostimportanceto
dispose theseofficers
Thecontrarymight
be very
favorably t o yourLordships.
prejudicial to your intcrests, as the esperience with regard to
Pictrasanta will prove to’ your Lordships; for it has not been
of the least service for us to meet all the objectiolls to its restoration to us, or to demonstrate that the investigation and examination of witnesses was authentic, andresulted
from a
public act made in due form. I n fact, all that we could say,
and all tlle proofs we could adduce, led to no other conclusion
than what we h a w reported to your Lordships.
We did not decm it wcll to speak to hisEminence in relation to the pay of the artillery and of the Swiss, nor did he
ever say anytllillg to us about i t ; but thc vcry first time that
he mentions these matters, whicll wc bclieve will be very soon,
we sllall replyinaccordancewithyourLordships’
latest instructions.Nothing
else occurs to us inresponsc
to your
letters. It is said that hisEnlinenee intends leaving here tomorrow to join the king, and that both will tllcn return here.
We shall not lose sight of his Eminence, and shall govern ourselves inour dealings withhimaccordingtocircumstances,
and as events maysuggest.
Although it may seem presumptuous for us to speak of matters here, having but so recently come hcre, yet we shall write
to your Lordshipsall we canlearn of anyinterest,trusting
that you. will pardon us if our information should in some instancesnot prove entirelycorrect.His
Majesty’s court 11cre
is very small comparedwith that of hispredecessor; and of
this small number one third are Italians, which is ascribed to
the fact that tlle distribution of favors is not as abundant as
thecourtiers could desire. TheItaliansareall
dissatisfied,
some for one reason, some for another, beginning with Messer
Gianjacopo, who seems to think that he is not treated with the
consideration duetohisreputation.Hemakesnosecret
of
this to any one, for, happening to meet him tlle other day in
cllurch, and knowing his disposition of old, we enteredinto
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conversation with him ; and when we touched upon the Pisan
business he expressed himself interms of great affection
towards us,andlaidalltheblame
of that failureuponthe
French, adding in a formal manlier the following words : “ I n
“saying that errors were committed by all parties, the French
“attempt to make others share the responsibility of the faults
“which were exclusively their own.”
We shall say notlling of theother Milanese, fortheyall
seem to think the same as their chicf. The Neapolitans Ilerc,
of whom a good many are banished from their own country,
despairing of the renewal of an attempt upon Pisa,, are in the
lliglmt degree dissatisfied ; for,according to common report,
both theking and queen are opposed to their projects. True
his Majesty the king was quiteready for anotllerexpedition,
but since the Pisan affair proved a failure, he is not quite so
anxious for i t ; for he had counted that, Pisa once taken, he
would be able, rvith the, money obtained from your Lordships,
and with the help offered llim by the Pope and the Orsini, and
above all by the inflqcnce of llisown reputation, to pus11 his
army at once against Saples. ButasthePisanaffairhad
quit’c a diffcrcnt result from what he anticipat’ed, he is
mort
disposed to listcn t o terms of accommodation than to cngage
in a ncw enterprise; and there are
alreadyrumors that Neapolitan ambassadors arc already on the r a y for that purpose.
The Venetian ambassador solicits tho king’s aid against the
Turk, pointing out tllc danger to which they are exposed, and
alleging the loss already of a good many places, and altogetllcr
exaggerating tllc alarm and danger
far beyond wllat it is s u p
posed to bc in reality ; but up t o the present Ile has uot succeeded in obtaining ally encouragement.
It is said that the Pope also asks his Majesty’s support most
urgently ill his attempt to taltc Facnza, with the view of adding
that place to Furli and Imola for his son, the Dulrc Valentino;
but the king does not sceln disposed to do anytlliug for him,
deeming that he has already done enough forhis Holiness.
Nevertlleless, Ile does not deprive him of all hope, and goes on
encouraging the same as he has always done ; whilst the Venetians and someot’llcr persons of the court do all they can to
encourage the Lord of Facnza. There is moreover an emissary
of Vitellozzo’s here, who spreads reports everywllero of the
damage whichVitellozzowill shortly inflict uponyourLord-
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ships, whenever the Pope or any other power shall declare war
against Florence. Thisindividualisconstantlyonthe
lookoutfor somedissensionbetween
his Majesty thekingand
your Lordships, that will permit him to push on his intrigues ;
and he intimates that the Pope would really be more disposed
tofavor Vitellozzo’s projectsthantlleattempt
upon Faenza,
if he could be convinced that tlle courthere would countenanceit.
There is nothing else going on here worthy
of your LordMajesty,
ships’ attention,unless it be therumorthathis
accompanied by a few persons of the court, will devote himself for a few days to hunting and other
pleasures. Notlling
morc is heard of the Ambassador of tlle Empire, who was to
have hadaninterview with his Majesty at Troyes; and it is
said even that he will not come at all. It is also reported as
a positive fact that tlle Archduke has been made a Prince of
Spain,* wllich gives force to the suspjcion that it will not be
so easy to come to terms with the Emperor, and that his
Majesty the king will think less of an attempt upon Naples.
There is here in the house of the Pope’s ambassador, a ccrtain Messer Astorre from Sienna ; and so far as we have been
able to find out, he is kept there
by Pandolfo Petrucci. It is
said that he openly expresses the confident hope of arranging
tlle Pisan busilless, and on better terms even than what could
have been donesome time ago ; addingthat Montepulciano
and its territory will remain theirs. We shall take
tlle greatest pains to discover this intrigue, and ifwe find that there is
really some truth in it we will make it a point to remind tlle
Cardinal of our treaties, and of tlle honor of the king.
Thereisnot
a singleFlorentinemerchanthere,
nor any
other person of whom we could avail ourselves to procure us
either money, of which we stand in great need, or to despatch
couriers, or forward our letters.
Your Lordships will hold us
escused, therefore, if you do not receive communications from
us as promptly and as often as you could desire. It is important, so long as we are kept here, that your Lordships should
provide for this service in such manner as you may deem best ;
for even before learingLyons we hadalreadyspentallthe
money we had received from your Lordships, so that at pres-

* This was the Archduke Philip, nephew of the Emperor Maximilian, and
father of Charles of Austria, afterwards the Emperor Charles V.
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ent we are livinguponour
own means, and upon what our
friends at Lyons could furnish us. We recommend ourselves
to your Lordships' good graces.
We had not yet closed this letter, when news came that his
Majesty, in running his horse this morning, hada fall, and has
injured oue of his shoulders. All his equipages have been sent
back here, and he himself is expected to-morrow. I n our next
we will further report upon the consequences of this accident,
andagain recommend ourselves to yourLordships, quo bene
valeant.

Servitoree

FRAKCESCO
DELLA CASA,
NICCOLOMACHIAVELLI.
MONTARGIS,
12 August, 1500.

P. S. -Deeming thisletter of importance,andhaving
no
othermeans of sendingit, we haresent Bolognino back to
Lyons, and directed this letter to the care
of Nasi,who will
forward it to your Lordships, and whom we have instructed t o
pay Bolognino seven scudi. We beg your Lordsl~ipswill have
this amountreimbursedtohim,
so that we may have credit
withhimonfuture
occasions.
Die qua in literis, etc., etc.

LETTER X.
MAGNIFICENT SIGNORI
:-

Two days since we wrote at length to your Lordships advising you of the receipt of your letters and instructions of the
5th instant, and rendcring an account of all we have done here
up to that time. To insurethesafearrival
of that despatch
we scnt it by an express, to whom we promised seven scudi
for that service. I t does uot seemnecessary,therefore, t o r e
peat now what we reported in that communication. Up to the
present we have not been able to deliver your Lordships' letter
tohis Majest,y tho king, who, as we llnve alreadyinformed
you, met with an accident whilst running his horse in hunting.
The horsefell onhimand sprained his Majesty's shoulder,
causing him a good deal of pain, so that he has been obliged
to remain at a little village some six miles from here, where
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we believe he lies still confined to his room and bed. It seems
certain, however, that this accident has had no other bad consequences, and that his Majesty intends to return here within
a couple of days. Meantime, letters ought to arrive from Corcou and Beaumont respectingthe Luccllese affair. Weshall
endeavor to learu the nature of tlle report they may have on
this matter, and sllall do what we may judge for the bestin
relation thereto.
Werecommendourselves
to your Lordships, quas bene vaEeant.
h‘ervitores
FRAKCESCO
DELLA CASA,
NICCOLOMACHIAVELLI.
MONTARGIS,
14 august, 1500.

LETTER XI.
MAGNIFICENT SIGNORI
:-

Since our last of the 12th from Montargis, we wrotevery
briefly on thc 14tl1, but have 110 letters to acknowledge from
yourLordshipssince the one of the 5th instant.
His Majesty
the king has been obliged, in consequence of his fall, to rcmain
ever since at some of the small villagesalong the road here.
At first he had to remain quiet in bed, after which he had himself carried in a litter, so that it was only ycsterday that he
was well enough to return here, although his
shoulder is uot
yetentirely well, but hasto be keptbandaged.
Tho whole
courtis nom here,the MarBchal de Gye, theAdmiral,and
the Grand Cllancellor llaving arrived, together with many otller
lords. We havepresentedourselvesseveral
times within the
past few days before his Majesty, and have not failed to call
atleast
every other dayupon
hisEminencetheCardinal
d’ilmboise, in whatever place he happened to be at the time ;
although we did not care lnuch to speak to llinl for some days
past, knowing that he was not well pleased because tlle menat-arms were notingarrison
on Florentineterritory.But
haring been informed by your Lordships’ last letters that you
had sent commissioners to Pes& to receire those
troops, we
hope they have succeeded inquarteringthemonFlorentine
territory, and that this a,ct of your Lordships has so gratified
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thecaptains of these troops, thatthey will have sent more
favorable reports from there than what they hare done hitherto. It was in this hope that at any moment letters might arrive from these captains expressive of their satisfaction, which
would placatetlle king and the Cardinal, that we thought it
best for a day or two not to press our own business,feeling
convinced that had we done so we should, as usual,have received an unfavorable reply and unsatisfactory conclusions.
I n a conversation which we have sincehadwithRobertet,
however, we learnedthatthe men-at-arms were this side of
Pont'remoli, and refused to return to Pisa; and that his Najesty
the king was much dissatisfied with your Lordships, and that
there was no chance for your friends to say anything in your
favor.
W e expressed our astonishment at this assertion, after your
Lordships' letter of the 5th, and said that the refusal of the
troops to return to Pisa could in no way be laid to your charge,
and that before pronouncing such a judgment matters ought to
be thoroughly understood; but all we could say v a s of no use,
and Robertet persisted in his opinion that the fault lay with
your Lordships, and added some very unpleasant expressions as
to dissensions existillg amongst your Lordships, and intimating
that there was a party in Florence who wanted the return of
Piero de' Medici, and not Pisa,-words not to be disregarded
as comingfrom the mouth of a secretary of state.We said
all we possibly could, and wllicll wasnot a little,to refute
thisassertion,but
it produced no effectupon him. During
this conrersation Robcrtet pointed out to us a Pisan who h a p
pened to pass at that moment, and who has bccn a long wllile
inFrance, but whom we have never seen since. We do not
know bywhom he is specially protected, unless it be that he
enjoys tlle favor of all your enemies here, and they are more
numerous than your friends. It is quite possible thatthis
individual hasreturnedtoPisa
chargedwith some freshintrigue. We shalldo our best to fiud out, and will then
promptly inform your Lordships.
Since this conversation withRobertet we had an interview
with D'Amboise, now six days ago, and found him of the same
mind as regards his unwillingness to engagein a fresh war,
and as to the pay of the Swiss, and the refusal to receive the
men-at-arms. It was of no use for us toattemptto
refute
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thesecharges, whichwe hadalreadydone
so often; for he
camebackimmediately
tothe Swiss wllom his Majesty the
king had beenobliged topay out of his own resources. And
thus we parted from his Eminence, without being able
to get
anything more from him.
As already stated, his Majesty has returned here now with
all the court, and by a singular coincidence Corcou arrived liere
on thesame day. So soon as we heard of llis arrival, we
thoughtitimportant
t o have an interviewwithhimbefore
presentingourselvesagain
beforeD’Amboise, so as to learn
Corcou’s opinions,andjudgetherefrom
in mhet mannerto
approachhisEminenceagain.Accordingly
we calledupon
Corcou andassuredllimthat
your Lordsllipshad tllc most
entire confidence inhim,andthat
you hoped that lie had
disposimadc a good report as toyourLordships’favorable
tionandat.tacllment
to his Majesty theking ; addingall we
thought proper to incline him farorably t o us.
He replied that hemaswellaffcctioned
toyourLordships
on account of the great honor wllicll you had shown llim ; but
that he could not say anything else t o hisNajestythanthe
official answertohim
of yourLordsllips,andwhat
you had
communicatedto lliln inwriting. He dweltparticularlyupon
thepayment of theswiss,sayingthatthekinghad
been
greatlydispleased at having beenobliged to pay themout of
his own purse.IIar-ingreplied
to thisinthesame
m y in
which we had before met thischarge,heaccusedtheSwiss
of gross brutality,andattributedtheirdishonestytotheir
habits; but so011 returned to llis first complaint, tlla,t the king
had beenobliged topaythem.
He tllenadded, that you ]lad
never beenmilling to receive the men-at-armsingarrisonon
Florentine territory, altllougll these troops had
been specially
asked forfromhisNajesty
by your Lordships’ambassadors,
and complained that he llimself had made a useless voyage to
Florenceon that account. And when wc saidinreply, that
your Lordships had never refused quarters to the king’s menat-arms, but had hesitated only as regards the infantry, in consequence of the esperiencc you had had with tllem, Ilc said that
it could notreasonably be espectedthat men-at-arms would
go intoquarters on foreignterritorywithoutinfantry,and
that fiftecnhundred infantryoughtnot t o hare caused your
Lordships any apprehensions ; but that the real
cause of all
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the difficulties was tlle want of unity in Florence, where one
party wanted Pisa, and tlle other party did not want it.
As this opillion seemed to Ilnre been generally disseminated
at court, and was calculated to produce rery badeffects, we
made erery possible effort to refute it, and to cradicate it from
Corcou’s mind by the fullest and most earnest arguments, even
to saying to him that such a statement exposedhim to hare
his sound judgment called into question. We almost succeeded in convincing him, or at any rate we thought hllatwc
lmdproduced a goodeffectupon him. But we must not omit
t o tell your Lordships thatin tllc course of this discussion
Corcou said: “ Wlmt has lost you Pisa is, that y o u didnot
“ spend somecigllt or ten tllousaud ducatsanlongstall
these ,
“lords and captains. In similar affairs, you must kecp your
‘‘ money-bags open ; for in that way you speud but once, wllilst
“ otherwise you spend sis times.”
After learing Corcou we resolved to speak Tit11 the Cardinal
d’ilmboise, aud tookoccasion to call upon his Eminence, to
whomwe said that now, since Corcou had arrired, both his
Majesty tllc king and his Eminellce must hare Ilcard from him
how things had I~appe~lcd
; as also your Lordships’ gooddisposition towards his Majesty and his men-at-arms, and likewise the
bad conduct of tlle others, and especially that of the Luchhese.
His Eminence interrupted our remarksabruptly,and
said:
“Yes, wc have heard everything, and, bymy faith, until now
“1 havealwaysdoneyou
all the good I possibly could; but
“now, since your conduct is so bad, I really know not what
“more to do for you ; and his Najesty thinks it very strange
“that he should beobliged to pay the Swiss for your Lord“ ships.”
We replied, that, if his Eminence would listen to our
justification, he, as well as his Majesty tho king, %*odd find
that our republichadalwaysdone
her duty in all respects ;
and that’ the refusal to resume the war against Pisa resulted
from the impossibility of doing so, to which the republic found
herselfreduced, partly because she was overwhelmed and exhausted, a,nd partlp from the lack of confidence in the army,
whichoneveryoccasion
had manifest,ed hostility rather than
friendship for our republic. We then spoke of tllc payment of
the Swiss, to mhich the king seemed to attach more importance
than to all else, and said that this matter might be adjusted in
a reasonable manner, if his Eminence would favor us with hie

.
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aidand adrice. To which he replied: u Seitl~er thatnor any
ot’ller Incans can 1 1 0 arrange
~
your difficulties in a way that
‘‘ would Le satisfactory.” We reiterated our entreaties that his
Emineuco would not witllllold his protection from your Lordships mitllout reasou; and not by such words to discourage a
peoplewho had always been faithfulfriends of France, al!d
w l ~ ohad suffered, and in such various ways, for that devotion,
tllnt they merited coinmendation and support rather than disfavor and discoursgcment, wllich would only benefit those who
wished no good to his Eminence, and still less to his Majesty
the king of France. For what could the other peoples of Italy
hope for from his Majestywllen his devoted friends, the Florentines, ~ - 1 1 0had spent and suffered so lnucllon hisaccount,
were treated so badly by his Majesty ?
We concluded by saying that your Lordships were more
willing andbetter disposed than eyer to render any service
and pleasure to the crown of France. To all thisthe Cardinal rcplied that these were mere Fords,andthathe
had no
confidencein allourarguments,and
was in short extremely
dissatisfied r~itllyourLordships;andthis
was said by llim
80 loud that all tllc bystanders could hear i t ; and tllereupon
he immediately n~ountcdhis horse to follom his pleasure.
Tll’c reason of our notyet having llad an audience of the
king- norpresentedyour
Lordships’ letter, was the accident
.cl-l~icl~
his h j c s t y had, onaccount of which 110 refrailled for
some days from all business, and rcmained for his ~~lcasure in
solne 1-illages inthe moods, and in other places, where 110
lodgiags couldbehad
forany onc clse; and since his return
here me tllongllt itmight sceln inopportune to presentyour
Lordships’ letter. His Majcsty is cotlstantly and closely surrounded by a few persom,esccpt w11en heridesout, so that
it is dificult to find a conrcnic~lt lno~ncnt for
approacllillg l h n ;
andall business isdcvolrcd upon the Cardinal d’Amboisc.
W C shall, nerertheless, watch the first opportunity of xpealring
to his Majesty, and will endeavor, in as suitable a 1na1111er as
the occasion may permit, to ilnprcss him most
efficiently wit11
your Lordships’ devotion and goodwill towardshim,and
to
efface fromhismind
whatever unfavorable opinion he may
have formed in consequence of the reported dissensions and
want of uuity amongst the Florentines that hare
reached his
Majesty’s ears from various sources; and of the result your
Lordships shall be duly informed.
bL
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The letter of license for Messer Gioranni Bentivogli has not
yet been prepared, nor have we asked for it again; for when
this matter was touched upon in our conrersatioll with Robertet, we asked whether his Elninence of Aml~oischadordered
the letter to be written, he replied, that he had not ; and that
the Cardinaldidnotintend
to have it done; and that, ifwe
would speak tohim ourselves on the subject, wewouldfind
that he had changed his mind. We therefore deemed it best
t o say llot'lling about it now to D'Bmboise, as your Lordships
have yet to decide wlletl~eryou willreceive the French menat-arms in garrison,forhisEminencemight
have formed an
erroneous conjecture as to your Lordships' intentions,and
might supposc that you preferred to employ Italian troops instead of French. Weshallnot
renew the request without
further instructions.
Nor havewe said anything about Pietrasanta. ; for the answer weYeceived upon that point, and wllicll we havecommunicated toyour Lordships, discouraged us frombringing
this matter up again. We are constantlyafter Corcou, trying
to induce him to serve us in this matter, as the
inrestigation
that had been ordercd to be made on the spot was made in
his presence ; also to see whether we can, with the. assistance
of Robertet, who has much influence over him in this as wcll
as in ot,her matters, obtain any advantageous results. We
shall do our best to that effect, although the ambassador from
All this
Lucca has returned,and has beenwcllreceived.
comes from knowiug how to acquire amicos de mzmntona iniquitatis, wllilst your Lordsllips believe that you need no other
help but justice and reason, ctc.
We have had a long conference with the Grand Chancellor,
and related t o him the entire course of things, and how the
whole Pisan affair occurred; we also told him of your Lordships' offer for recovering the honor of the king's troops, and
for repairing the damage which you had suffered, and the reasons whyyoucoulddonomore.
His Lordship was very glad
to see us, and liskned most graciously to all we had to say.
But as to the last point he remarked that he could say nothing
except that his Majestywould certainly fulfil the promise he
had made to furnish us the men-at-arms ; but as to restoring
Pisa to our possession, that depended altogether upon fortune,
andtherefore his Majesty could make no promise upon that
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point. But he added that, wheneveropportunityoccurred, he
wouldalways favor our causethesame as Ile hadeverdone
inthe past. We begged llinltocontinue
thesame good will
towards our republic, and said that yourLordsllipsregarded
him as a real benefactor, etc.
We have had an interview with
this minister since then, during
wllicll 110 told us that he had
not yet had an opportunity to speak with his
Majesty in relation to our business ; but this did not seem likely, and we believe that lle didnotwish to make any other answer, having
found his Majesty not well disposed towards your Lordships.
We shall endeavor to see his Lordship again, and shall not
fail in our duty, sparing no effort, regardless of either fatigue
or discomfort;and if we do not accomplishanytlling, it will
be because we cannot or know not how, in wllich case we hope
your Lordships will hold us excused.
Your Lordships' lctters recommending Bartolommeo Ginori *
have been received by us and presented to his Najesty, r h o had
already made hiin come to court and ordered the marsllals to
hear his complaints, and to
hare justice done him. Yesterday
Bartolommeo appeared before them, and tllcy took him from the
hands of Talarn and placed him in those of thc king. We sllall
do what mc can for him, and shall employ what credit we m y
yet have here in his behalf, and believe
that wc may hope for
a good result.
Nothing inore is said about the treaty
between his Najesty
and PandolfoPctrucci. We believe the reason of this is t,hat
it is no longer desired.
Twodays ago an ambassador from the Sviss arrived liere
inrelationtothematter
of Bellinzona. He had a long audience, but the result is not yet known.
It isalsosaidthathis
Majesty thc king has concluded a
truce wit11 the Emperor, to last until nest Marc11 ; and altllougll
somepersonage of importance speaks of it as really true, yet
we hear on the other hand that it is doubted
by many ; thus
we can neither affirm nor deny it.
We recommend ourselves to the
good graces of your Lordships, puce bene valeant.
Servitorea
FRANCESCO
DELLA CASA,
MEwru, 26 August, 1500.

NICCOLO
MACHIAYELLI.

4 This Glnori l ~ n dbeen taken prisoner and plundered
by the Count de Ligny
in Savoy, whilst going from Naples to France on commercial business.
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LETTER X I .
MAGNTFICEXT
SIGSORI
:-

From our preceding letters your Lordships will have seen the
condition of our affairs here; and our latest despatch will hare
informed you that his Majesty is not at all satisfied with your
Lordships,particularly upon two points to mllicll he attaches
mostimportance. The first is your having refused to rcsumc
the war against Pisa, arid the second, your not having paid the
Swiss. To these may be added a third, which to somc estcnt
is also deemed important, and that is your refusal to receivc
Frenchtroops in garrison.Whenever either of these subjects
is discussed, it gives rise to complaints in such manner and
terms as we have already made known to your Lordships. And
altllougll allthese matters could easily be esplained, as your
Lordships have endeavored to do at Florence with Corcou, and
as we in compliance with your orders have striven to do here,
yet we are never listened to when opportunity occurs for us to
speak on these subjects; nor do we see any chance for bettering
this state of things, unless something quite unforeseen should
occur. Foras to thefirst point, we do not believe thathis
Majesty will ever assume the entire burden of a fresh war; the
reason for our thinking so is, first, tlle king's indisposition to
sendmoney;and
secondly, his whole conduct hithertowith
regard to the affairs of Italy, being ever anxious to draw all he
canfromthis country, but never willing to spend anything
there, seeming to attach more importance t o immediate profit
than to ultimate results. This causes his Majesty toattach
little importance to what your Lordships offer llim after he
shall have taken Pisa ; so that when his Majesty was spoken to
on that pointhe treated it as a jest. And there is tlle more
reason to believe that he will not do it, as (you may venture
ninetecn sous to a lira) peace will either be made with Naples,
or tllc new enterprise will be deferred for a longtime to
come, w l ~ i cwould
l~
cause his Majesty to think no more of the
fifty thousand florins, etc., etc. And there are several grounds
for 1ool;ing upon such a peace as probable ; first, thewill of tlle
queen, who is said to be most favorably inclined to it, and, according toreport, spares no pains to bring it about; and it
is also said that the majority of the council is of the same mind,
VOL. 111.
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deeming tllc conquestdifficult, and the maintaining it still inore
so, referring to the csperience of the past, as well as to other
rcasolls wllich your Lordships will readily find out. I t is, moreover, supposed that such an attempt might
arouse the Turk, wl10
celtainly would oppose it most determinately;andthatthe
npprc1lcnsion of the loss of Kaples would induce the Emperor
and the Empire to take measures sucll as even the conquest of
Milall did llot cause themtotake.ForKingFrederick
constantly keeps ambassadors near his Majesty, who fears the %rap
and carllcstly desires peace. These imperial ambassadors 1lay.e
not yct come to Troyes, and when they do come, it is undcrstood that thcir delnands will be so great that they will not be
acccdcd to.
Your Lordships will hare heard that the king of Spain has
raised troops for the purpose of supporting King Frederick, and
that hc has created the Archduke a Prince, all of which facts indicatetllc same purpose, And then comes his Majesty’saversion to s p c ~ ~ d i moncy,
ng
and his extreme prudence, which makes
him move very slowly inall doubtful matters. Moreover, his
Majcsty has seen lately, in the case of Pisa, that where force is
nccessary neither chalk* nor reputation will suffice ; and that,
if hc found the enterprise in itself difficult, the help of the Turk
or of otl~crswould render it nest to impossible, and would expose him to the risk of being obliged to withdraw in a manner
that would be anything but honorable for him, and csposc llim
to the loss of all his possessions i n Italy ; bcing unable to s u p
port such heavy espc~lsesfor so long a time, or to be disastrously defeated.
But even if all this wcre not true, or had not bee11 properly
understood, or still worse esplaincd, 1r11icl1is quite possible, yet
this much is true beyond all question, - tllat the secretary of
Naples is llcrc alld labors incessantly to bring
allout a peace.
And if once they listen to any o m here who promises and gives,
it is difficult not to believe that they will take what is offered.
Thus to return to our own matter. Ere11 if such a peace bc one
of the tl~ings that
will be, or if the enterprise against Pisa is to
be deferred for a long tilnc to come, which we leave to your

* Alluding to the expression appliedto the descent of Charles VIII. into
Italy, that he conquered it with a piece of chalk; that is, sending his quartermaster
ahead, who merely marked with a piece of chalk the l~ouseswhere the French
troops were t o be quartered.
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Lordships' wisdom to decide, t l ~ efifty thousand florins are not
likely t o influence tlle king to engage ,in that enterprise for his
own account. If, therefore, your Lordships' views on this point
are not changed, his Afajesty of France callnot remain satisfied;
and we are rather apprehensive, from some remarks made by
t . 1 Cardinal
~
d'Amlsoisc and by Rolmtet, lest his Majesty, for
the purpose of repairing the honor of his arms, attempt solno
measure adrcrse to your interests and necessitics.
As to the payment of the Swiss, wllicl~seems to be the thing
that irritates his Majesty the most, and the refusal to receive
the Frcncll troops i n garrison, we have made such answer as we
have stated in the enclosed, and mhich llas bcen accepted, as the
enclosed will also inform yourLordships.According
to our
judgment your Lordships ougllt to satisfy tllc demands of the
Swiss, or you will hare to tlliuk how you will defcnd yourselves
against the angcr which his Majesty will feel agaiust you; alld
which, in our opinion, will incrcasc of itself,andfrom being
fomented and kcpt alive by your enemies. Xor must your
Lordships imagine that acll-digested letters or arguments will
be of scrrice in thc matter, for t h y are not cren listened to.
I t is idle to recall to the French hcre the good faith with which
our republic has almys actcd tomrds the crow11of France, or
tllc serriccs rendered to somc of llcr former sorcrcigns, or tlle
largesums of money whicll we I m c spent aud tho dangers
wc llarc borne 011 their account, and l10w many times wc hare
ill return been fcd by tllcln with rain hopes ; or to point to
inore recent occurrences, aud to the ruinous damage whicll our
republic suffered in conscqucncc ; or what his Majesty might
still count upon from you if you mcrc strong, and what security
your power and greatness wouldgive to his Majesty's possessions in Italy, and how it would illsure the good faith of the
otl~cr Italian states. But it is all useless, for they hold a very
different lallguagc about all tllcsc things from what you do, and
ricw t h n wit11 anotl~crcyc altogetllcr from that of persons who
arc not of this court ; for t h y arc blindcd by their power and
tl~cirimncdiatcadrantagc,andhare
considcration ollly for
those mho are citller acll arlned, or mho arc prepared to pay. l t
is this that does your Lordships so lnucll Ilarm, for they imagine
you lacking both tl~esequalifications. As regards the firstpoint
of being well armed, they see that ordinarily you are without
troops. And as to the secoud, llamely, the question of their own
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advantage, they have given up all hope, for they believe that
you consider yourselves as having been badly served by them,
and that you have lost all confidence in them in consequence
of their conduct in the late affair of Pisa. They call you Ser
Nihilo (SignorNothing),
and baptize yourinabilitydiscord
amongst yourselves ; and the ill conduct of their troops they
ascribe to yourbadgovernment.
And this opinion is gaining
ground, according to our judgment, in consequence of the d e
parture of your ambassadors from here, and the fact that nothing is heard of the coming of new ones, which they charge to
our want of union, or to a wish on our part to alienate ourselves
from them entirely. We therefore beg your Lordships, with all
due respect, to give attention to this, and to think of remedying
it seasonably ; for our mission here is evidently not agreeable to
them, and our rank and quality insufficient to save a sinking
cause. But if yourLordshipsreallydesire
tomaintain your
relations with this court, then we deem it absolutely indispensable for you to send fresh ambassadors here. At the same time,
we beg you to understand distinctly that they will be of little
use, unless they come with instructions to pay the Swiss, and
with means enough to make friends; for there is no one here
that does notunderstandhis
own interests, or who has not
managed to secure for himself some patron to whom he can resort when occasion requires. In truth, your Lordships are the
only ones who have deprived yourselves of such support; and
even the king's friendship for you, as well as that of the Cardinal, needs to be sustained if you desire to preserve it ; for it has
been shaken in various ways by your many enemies, as well as
by the ill fortuneof our republic. But under any circumstances,
and howerer they may come, we hold the sending of ambassadors here as indispensable, if you desire to ad\-ance your cause
here in any way.
Meantime we beg your Lordships to be pleased to instruct us
as to the course which we shall pursue, and what attitude we
shall assume in relation to that point which seems to us so importantand delicate, and which demands a prompt remedy.
Valete !
Servitorecr

FRANCESCO
DELLA CASA,
NICCOLO
MACHIAVU.
"ELVN,

27 August, 1500.
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LETTER XIII.
MAGNIFICENT
SIGNORI
:-

When your predecessors first decided upon sending us here,
in the belief that we should find his Majesty the king at Lyons,
and yourambassadors near him, they provided us with just
sufficient means to execute our commission, and return to Florence in a few days; and it was more particularly to me, Francesco, that the Signori said t'hat we were not to remain here.
The very opposite, however, has happened. Inthefirst
instance, we found that the king hadalready left Lyons; and
then, being denuded of everything, we were obliged to incur the
expense of supplyingourselves in two days with such horses
as we could find, to provide ourselveswithclothing,
andto
hireservants.And,
without the advantage of travellingin
the company of ambassadors, we had to follow the court, and
continue to follow it still at an expense of one half more than
we should have needed toincur if thecourt had been at
Lyons. It would have been a great relief to us ifwe had been
in the company of ambassadors ; for as it is, we are obliged to
keep two moreservants.We
do not live in hostelries,but in
private houses, where we have to supply all the provisions and
other necessaries, and have the cooking done ourselves. And
besides, thereare always otherextraordinary expenses, such
as quartermasters, porters, and couriers, etc., etc., which altogether make up a sum which in our position is very heavy for
us. Being thus under the necessity of applying to your Lordships for assistance, we have deemed it proper to inform you
of theparticulars of our situation;and therefore beg your
Lordshipsmostrespectfullyand
confidently to take into consideration, first, that with the salary allowed us of eight lire
per day for each, it is impossible for US to supply our wants
without adding a portion of our own means. Your Lordships
will also bear in mind that at our departure from Florence each
of us received only eighty lire, of which we each spent thirty
lire for our voyage to Lyons, and having there to provide ourselves with horses,clothing, andother necessaries, we were
obliged to borrow money from our friends to enable us to resume our route, and afterhaving spent that,we have been forced
to recur to Paris for further loans from others. And if these

86

MISSION TO THE

should fail us before your Lordships order funds to be sent to
us, we shall suddenly find ourselves without money and without credit, and your Lordships may judge of the situation in
whicll we should then find ourselves placed.
We therefore entreat your Lordships, most humbly, to send
withoutdelay sufficient means for our necessities during the
timethat your Lordships may determinethateitheroneor
both of us shall remain here in your service. Your Lordships
nor the
will bearinmindthat
we have neitherthemeans
credit of our omn that would permit us, like so manyother
ambassadors, t o maintain ourselves here for months, or even
wceks, without receiving the means of subsistence from your
Lordships,to whom we recommendourselves.
Xervitores
FRANCESCO
DELLA CASA,
NICCOLONACHIAVELLI.
MELVN,

29 August, 1500.

LETTER XIV.

-

MAGNIFICENT SIGNORI
:

To-day isthe 2d of September,and we harenotyet
despatched the enclosed, being unwilling to send them at a venture, and yet unable to despatch them by a special messenger,
such is the penury to
which our ordinary mode of living has
reduced us; andunlessyourLordshipspromptlysupply
us
withmeans, we shall be compelled to leavehere. Our necessary expenses are one scudi and a half per day for each ; we
have alreadylaidoutforclothing,andinestablishing
ourselves here, more than one hundred scudi each, and are now
actuallywithout a singlepenny,and
have in vain attempted
to use our credit, public and private. So that your Lordships
mustexcuse us if, intheevent of our notreceivingfunds,
we find ourselvesobliged toreturntoFlorence;
for we prefer being at the discretion of fortune in Italy rather than in
France.
Siuce our writingthe encIoscd, we hearfromallsides,
0
Magnificent Signori,thathis
Majesty isgreatly dissatisfied
with us. The principal reason of this is, that his arms r e m h
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dishonored in Italy on your account, and because he finds, according to the answer given by your Lordships to Corcou, that
at your expense;
he will not be abletorepairthisdishonor
and moreover he has had to pay thirty thousand francs to the
Swiss, andforartilleryandotherthings,out
of his private
purse ; whilst according to tho terms of the agreement and the
convention concluded at Milan between the Cardinal d'Amboise
and Pietro Soderini, all these items should have been paid by
your Lordships. His Majesty's irritation on that account has
increased to that degree, that it has
encouraged a number of
your enemies to propose various measures to his Majesty that
would be adverse to yourinterestsand
necessities. These
propositions have all found favor with the king, so that a few
days since it was discussed in council, whether it might not be
well to accept the proposition made by the Pisans to surrender,
on condition that they should not be subjected to the rule of
your Lordships. If
this negotiation has not been actually concluded, supported as it is by all the Italians here, it is owing
rather to a regard for your Lordships' rights, which has caused
it to rcmain in suspense, than to the interposition of any friend
who mayhavercmained
true to you here. For amongstthe
entirecourt, since his Majesty's dissatisfactionwith you has
become manifest,youhavescarcely
a single friendleft,but
everybody seeks to injure your cause to the extent of his power
to do so.
Although wemere of our own knowledgecognizant of this
unfriendly disposition, from the several conferences which we
havehadwith the Cardinal d' Amboise, as mentioned in our
several despatches to your Lordships, yet we have become still
moresensible of it fromthereport'sthat
reach us from all
sides ; so that if your Lordships do not take measures to correct it, you will find yourselves very soon in such a position
with regard to the king, that youwill have to think more of
protecting and defending your possessions, and even your personal liberty, than of recovering the territory you hare lost.
This state of things has been made k n o m t o us, amongst
others, by Robertet, who is the only person that has remained
our friend;but we shall lose him too very soon, unless we
sustainhisfriendshipwithsomethingmoresubstantialthan
words. The same with some other gentlemen; and even Messer Gianjacopo Trivulziocalled us asideone morning whilst
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at court, and said : 6‘ I am sorry t o see your republic in such
“imminentdanger,for
if you do not promptly apply some
“remedy, you will be obliged tothink how to defend your“selves against the
anger of the people here ; for it is their
“naturetotake
verysudden resolves, andthey never for“give those whom they have once offended, but will continue
“rather in their hostility; so look to your interests, and that
“promptly.” And he said this with much earnestness, so that
from all we hare seen and heard we cannot doubt but what
he spoke fromthe heart.
Wehave been cautioned inthesame
wayby ot’hers, on
whom we can rely, but who were afraid t o speak to us in
public, fearinglest theyshould be remarked as being your
friends. These have told us, amongst otherthings,thatit
had been reported to his Majesty the king that your Lordships
had sent ambassadors to the Emperor and t’o Olle king of Naples, with offers of money, for the purpose of stirring them up
against his Majesty of France ; and that his Eminence the Cardinal d’Amboise had several times said that you had broken
your word; and that you would yet be forced, to your shame
and damage, to repay his Majesty the amount which he llad
paid tothe Swiss.
All these things seemed to us of great moment, and, unless
promptly remedied, as calculated to embroil you with his R h
jesty beyond the chance of reconciliation.Wemade
great
efforts,therefore, to have an audience of the Cardinald’Amboise, where we should be listened to quietly, and mith that
attention which the casereallydeserves.Although
we have
failed thus far to obtain such an audience as we desired, yet
we took occasion to meet and converse with hisEminence;
and began by complaining of the malice of your Lordships’
enemies, who were not ashamed to defame you to his Majesty
beyond all reason, by telling him that you had sent ambassadors to the Emperor and King Frederick with offers of money
for the purpose of turning them againsthim, a proceeding so incredible that we could not believe that either his Majesty or his
Eminence would attach the least credence t o i t ; for the longcontinued fidelity of your Lordships to his Majesty, as well as
the experience which he had llad so lately of your good faith,
did not deserve that such a calumny should have been believed ;
but as such a report had reached our ears, we desired to speak to
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his Majesty on the subject, more for the purpose of performing
our duty than because we believed that you needed such a justification. After that we added, that from the several conversations which we had had with his Eminence, and from what we
had heard from various quarters, it appeared that his Majesty
the king was dissatisfied with your Lordships, and was engaged
in negotiations that did not comport with our friendship
and
the loyalty which we had always manifested towards the crown
of France ; that. no notice whatever had been given us of these
proceedings, at which we were astonished, for we believed that
his Majesty ought to have complained in an amicable way of
any supposed short-comings onthepart
of yourLordships,
and thathe would have spoken his mind openly andfreely
about it,and would have listened to your Lordsllips’ esplanations; and that if there had really been any remissness of
duty on your part, that in such case his Majesty would take
every occasion t o assert llis rights againstyourLordships.
And therefore we entreated his Eminence to be pleased to tell
us what was redly going on, and to enlighten us upon those
points upon which we had to report to your Lordships.
His Eminence made no answer whateTer to tlle first part of
our remarks, as to your having sent ambassadors to tlle Emperor, etc., but complained at great length that
he had been
much pained by your Lordships’ conduct, which had deprived
him of all means of helping you ; for that you had neither been
willing to resume the war, nor to receive the French troops in
garrison, nor to pay the Swiss ; so that his Majesty’s interests as
well as his honor had suffered damage in consequence. When
we attempted to reply to this, his Eminence added : We have
“already heard and know what you would say ; we hare also
“seen the answer you have made to Corcou.” And when we
urged his Eminence to inform us as to what we ought to write
to your Lordships, etc., he said: “Speak to Corcou about it; he
“happens luckily to be here, and will tell you what is necessary
“for you t o know.”
We therefore went to see Corcou, and he concluded that you
must either pay back to his Majesty the thirty-eight thousand
francs which he has disbursed on your account, or have him
for your enemy forever. And although we saidall we could,
-that this was unreasonable, and that it would be useless to
write this to your Lordships, -yet
he remaiued firm in his

90

MISSION T O THE

decision. And seeing thus how muchimportancetheyattach
to thismatter, we saidthat we would writeto your Lordships on the subject; and
Corcou promised to try and induce
theCardinal d’Amboise toawaityour Lordships’ reply;and
thus we left him.
You see thus, 0 Magnificent Signori, in what condition our
affairsarehere;andin
our judgmentit will reallydepend
uponyour answer,whcther we shallhavetheking’sfriendship or enmity. Do notimaginethatreasonsandarguments
will be of anyavail with him, for they would not be listened
to, as we have already explained in the accompanying letters.
And so important has it seemed to us to preserve his Majesty’s
friendship, that if I, Francesco, had not felt so seriously indisposed that I believed I should be obliged to leave the court for
the purpose of taking care of my health, one of us two would
have come by the diligence t o Florence, to tell you by word of
mouth,and so to say tomake you touchwith your fingers,
what we cannotmake so plainto you by writing.
We must not omit, however, to tell you, that we learn from
a good source thatthereareintrigueson
foot toinducehis
Majesty to take Pisa for
himself after haring first caused all
of it by
its territory to be restored ; and to form a state out
addingPietrasanta, Livorno, andPiombino,andin
course of
time also Lucca, and to establish a governor of his own there ;
which they think can casily be done and maintained, as a portion of theconstituentpartsare
well disposed for suchan
arrangemcnt, beingcontiguous tothestate
of Milan. They
see another admntage in the fact that the Pisans have offered
animmediatepayment of one hundredthousandfrancs, contributed by your enemies, and aftervards a regular yearly reyenue. This project is furthermore regarded as a step towards
the taking of the kingdom of Naples,whenever that attempt
shall be made. We believe that t’his project has its origin with
andis being urged by your many enemies, andthatitmay
easily be accomplished because of the king’s dissatisfaction with
your Lordships, and because of the immediate advantage which
he would derive fromit.And
moreover, amidstt’hegeneral
hatred of your Lordships, it is supposed that his Majesty can
only gain in doing what would be a great injury to you.
I n accordance with your Lordships’ wishes, we have written
without reserve, and Tery fully, about matters here, as we see
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and understand them; and ifme have expressed ourselves too
boldly upon any one point, it was because we preferred rather
to harm ourselves by thus erring, thannot to write, and thereby
risk of failing in our duty to our republic. And we havevcntured t.0 do so because of our confidence in the wisdom of your
Lordships, who, after careful examination of our communications, can form a more correct judgment upon the points in
question, and can thus come to a wiser decision.
We beg most respectfully to remind your Lordships of the
importance of promptly sending ,ambassadors here, so that your
next despatches may inform us of their coming, and that they
may be in time to achieve some good results ; for we ourselves
can do no more in the business here than what we have done,
and hare, indeed, played our last stake. Nor wouldwe like to
find ourselves present here at the breaking up of a friendship
which we have so earnestly solicited, andnursed at such expense, andmaintained with so much hopefulness. Anduntil
we receive ordersfrom yourLordships that will permit our
presenting ourselves at court, me s l d l avoid all conversation
with them upon other points ; for haring really nothing to tell
them,theymightthinkthat
we are merely mockingthem.
We shall simply show ourselves, so that they may know that
we are here, andthat they may call us if there should be
occasion for it.
His Eminence, D’Amboise, leaves to-morrow for Rouen, and
will remain there some ten or twelvedays. It wouldbewell
if on hisreturn wecould
presenttohimyour
Lordships’
ansaer, which we beg youwill send to us ; and that we may
then also be able to say to him that your ambassadors are on
the m y here, which is so essential.
1Iesser Giulio Ecurcigliato, a Neapolitan, has had a long conversation Tit11 his Eminence, the Cardinal, in relation to your
Lordships’ affairs, of ahich we shall say nothing more, as he
will write you himself rery fully at Florence. Since then we
have heard that the truce between the king and the Emperor
has been publicly proclaimed at Milan.
We commend ourselves to your Lordships.

Servitores
PRANCESCO
DELLA CASA,
NICCOLO
XACHIAVELLI.
MELCX,3 September, 1500.
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P. S. Whilst in the act of sealing this letter, Ogolino came
to us to say that a friend of his, who had agreed to co-operate
with him in the expediting of our despatches, had changed his
mind, so that we were obliged to promise him twenty-five sun
scudi.We
mustthereforebegyour
Lordshipspromptly to
pay that amount to Giovanni di Niccolo Martelli, SO that we
may be able t o command his services on future occasions, and
not be obliged to pay llim out of our own means. Hehas
promised to have this despatch delivered within seven d y s .

LETTER XV.
MAGSIFICEXT
SIGIOBI:-

It is nom erening, and we h a ~ enot yet been able to come to
anyagreement ~ i t 1 1tho party who had proposed to unite in
despatchingthis courier, nor do we know whetller we shall
succeed in coming to terms with llim, nor the hour at mhich
the courier is likely to start to-morrow.
We cannot think.of anything more to say to your Lordships,
unless it be to urge once more tlle sending of tlle ambassadors,
andto decide aboutpaying the thirty-eight thousandfrancs.
For, on returning from accompanying tllc Cardinal, who started
today after dinner for Rouen, we met Robertet, and questioned
himwithregard to our affairs.To which lie replied : " They
" have improved somewhat since our last conrersation ; but do
('not fail to write to your Signoria that they must not tlliuk of
doing otherwise than paying the money wllich his Majesty has
'(paid for your account. Say to them also, that, whatever they
'' may decide ~lpon, themost important thing is to send ambas('sadors here, or at least one, who, howerer, sllould be tlle first
'' and most reputed citizen of Florence ; and t h a t his having
"started should be madeimmediately known here, so that it
"may in a measureremorethe
illfeeling and tlle umbrage
'(given by the abrupt departure from here of tlle former am" bassadors.
Write most strenuously upou this point, for it is
" of tlle utmost importallce."
We replied that tlle ambassadors would be sent, a.nd made
excuses for the departure of tlle former ones; and told him
that we would write to you about it, as also about the money,
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although we hardly knew what to write you upon this latter
point, owing to the events that had occurred since. Andas
we wanted to touch upon the Pietrasanta affair, Robertet said,
“All can yet be arranged, if you will only hasteu the coming
“of the ambassadors.” We hare deemed it proper to communicate all this fully to your Lordships, SO that you may be able
to decide the better as to the course to be adopted.
It is now three o’clock in the night, andwith the help of
God we have arranged to despatch this courier by our paying
half the cost. Thus, yourLordships will pay to Giovanni Martelli tllirty-five scudi, that being the amount which Ugolino
Martelli has advanced to us. What we have writteninthe
enclosed upon this point is hereby cancelled. Thus, your Lordships will hare to pay only t.hirty-five scudi, which we trust you
will be pleased to do, so that the favor conferred upon us here
may not be paid with ingratitude; and so that we may not
have to remain debtors to Cgolino, to whom we have pledged
ourselves personally.
And thus we recommend ourselves to your Lordships, quae
6ene valeant.
at the 3d hour of night, and
3d day of September, 1500.

%LUX,

The present courier will leare early to-morrow, and promises

to be in Florence within seven days.
Servitores
FRANCESCO
DELLA CASA,
NICCOLOS ~ ~ C H I A V E L L I .

LETTER XVI.

-

NAGNFICENT
SIGNORI
:

On tile 5th of the presentmonth we received two letters
f r o q your Lordships, the one of the 14th ultimo, and the othcr
of tile 30t11, togetller mith a copy of a letter from Bczlumont to
your Lordships. From these we learn your wishes, and the
steps yo11 want 11s to take with regard to the affair of the Marquis of Massa, and the restitution of Pietrasanta.
We believe, Magnificeut Signori, that, before the arriral Of

.
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yourlettershere,
your Lordships will hare received our despatches of the 26th and 27th ultimo, and of the 3d of the present month, which were sent to you by a special courier through
the agency of ”artelli, under corer to Ser Antonio della Valle,
and at the cost of thirty-five scudi. We do not deem it worth
while to send a copy of it, but merely, by way of precaution, will
briefly repeat the substance of it ; wllicll was to the effect that
his Majesty of France was much irritated against your Lordships because of your inability to resume the war against Pisa,
and that thus he was preventedfrom retrieving tllc honor of
his arms at your expcnse ; and then that he had
been obliged
to spend his own money to pay the Swiss, and the artillery, and
the Gascons, all of which should have been paid by you. This
is the sum and substance of all that has to be settled here;
andunlcss these points are satisfactorily arranged, it will be
impossible to attempt any new negotiations, or, eren if begun,
to conclude them satisfactorily.
W e desire to point out to your Lordships, that to the above
twocauscs of discontent on the part of his Jlajesty a third
must be added, dlicll is no less importanttllantheothers;
and this is the suspicion which his Majesty has conceived that
you arc not Tvilling to take any other course. This doubt has
been excited in his Majesty’s mind by the unfortunate issue of
t’lle attempt upon Pisa, and makeshimthinkthat
you may
collsidcr yourselves as having bcen badly served in that affair ;
and that it was in consequcnce of this that your ambassadors
left, so to say, ex abrupto, and that notlling is heard of tlle coming of any newones.
Thesetl~ings havebeensuggested
by
your enemies llere, and so plausibly that more importance has
been attached to tlmn t l m what their nature rrould otlmwise
merit. Aud more tllan all ot’llers have the Italians been active
in this; for they may be said to labor without restraint to put
your Lordslrips in disgracewith his Majesty, and to compass
your ruin. The story
of yourllaving scut ambassadors to the
Emperor of Germany had its origin in the sanctuary of Monseigucurd’Arles, the Pope’s ambassador. I n fact, t.llcyIlave
stretcllcd the cord so tight that, ifwe had not labored with tlle
Cardillal d’ilmboise as we have done, and of wllicl~we have
sentfullreporttoyour
Lordships, his Majesty Prould most
probably have decided ere this upon some nleasures detrimental to your interests, which it would have been difficult, if uot
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impossible, to aTert or counteract. And yet matters remain in
suspense for tlle present, for no reason but to
ascertain your
intentions, which, according to our judgment, should hare for
their first object the determination to pay the sum which tile
king claims to l m e espendcd for your account; and nest to
scnd ambassadors liere whose departure from Florence sllould
be immediately notified tothis court. Andthe sooner they
start actually to come here, the sooner shall we be able to begin
negotiations touching your Lordships’ interests. Meantime we
can give you the assurance that everytlling will remain quiet
until the arrival of sucll ambassadors.
So soon, therefore, as we received your Lordships’ letters of
the14thand 30t’ll of lastnlonth, we presented ourselves at
court, not ih the cspectationof effccting anytlling in tlle Pietrasanta matter, or in that of the Marquis of Massa,* but for the
purpose of acquainting his Najesty with what you had written
us fromLibrafatta, so that hemight know it first from us,
rather than from any one else, for Jve had been told that the
Lucca ambassador had receiycd a courier at the S a m time with
us. And by way of disposing his Majesty more favorably towards us, and inducing him to give us a more favorable hearing, we tllougl~t well
it in our address to mention the coming of
ambassadorsfrom your Lordsllips. And althougllyoumerely
inform us inyourletter
of the 14th of the election of Luca
degli Albizzi, and make no further reference t o it. in yours of
the 30tl1, yet this seemed to us so important a matter that, seeing 110 better way of gaining time, we assumed the authority of
stating to ]lis Najcsty that we had letters from your Lordships,
illforlllillg US of tile selection of tlle ambassadors, and of their

*

This &farqnis was the Signor Alberico Malaspina, Marquis of Rfassa, who,
in virtue of tile conventions or agreellwnts concluded at Milan on the 12th of
October, 1499,was on the following l i t h of February proclaimed amongst the
allies and confederatcs of the repuldic of Florence, togetherwithJacopo
IV.
d’ Appiani, Lord of I’iomhino, and Morello Malaspins, iLIarquis Of Treschietto.
Tile Frcllcll 011 tlleir passage tlirougli Lunigiana, when On the Way to the
siege of Pis%,Ilad spoliated him of part of his possessions, in disregard of the
above-namrrl conventions. Buonaccorsi speaks of this fact in his Diary, on page
31,in the following terms : ‘ I Giovanni Battista Ridolfi and LUCR diAntonio d e d i
“ A l ~ ~ i zwere
z i sent to encounter these troops,
who had halted at Massa in the,
“~ulligianaterritory, and had already spoliated this poor Marquis, who was an
11 ally anr1 conferhate of the republic, of two of hi3 properties, at the instigation
‘1 of his brother, the idarqnis Gabriello, who was his enemy, and to whom these e 5
“tates had beengiven. This proceeding caused the worst apprehensions, seeing
“tllat even on their very first arrival the French begall to offend their friends.”
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early dcparture, and that we had every reason to believe that
they would certainly be on the way hither by the middle of the
present month. After that
we told his Majesty of the loss of
Librafatta ; and to save our credit as much as possible, we said
that, although your Lordships had been deprived of your menat-arms from having relied with too much confidence upon his
Majesty’s troops, and that since their withdrawal you had not
had the timc to reorganize your forces, yet the Pisans never
could hare taken Librafatta without the treachery of the castellan in charge of it, and the aid and support
of the Lucchese,
who in that affair, as in all other instances,
had manifested their
bad disposition and eril-mindedness towards us, oaring little a t
the same time whether they offended his Majesty or not, as was
seen but a short t,ime ago, when his Majesty’s army was before
the walls of Pisa;thathis
Majesty could by a single blow
make them sensible of the mistake they haye made, and at t,he
same time relieve our republic from the wetched situation in
which it is placed by the restitution of Pietrasanta. And here
we pointed out to his Majesty the good that would result from
it, in such terms as the time and the nature of the audience adour republic,
mitted; recommending to him at the same time
and assuring him of your constant good faith, and of the malignity of those who were not ashamed boldly to accuse your
Lordships of having sent ambassadors to the Emperor
of Germany ; but as this would hare been altogether a most unreasonable act, we did not deem it worth while to say anything more
in excuse of your Lordships.
His Majestygraciouslyreplied,
that if your ambassadors
were ready to start he would receive them wit,h pleasure, for
he should thenknowthat
your Lordshipsfeltthesame
towards him now as you had always done in the past, and as you
had said you desired to do in the future. But that he
should
still be more convinced onthesubject
when he shouldsee
that he was nottosufferanyloss,
by haring to pay what,
according to the stipulations of the convention, should be paid
by you, I n speaking of this blessed money whicll he has paid
to the Swiss and others for your account, after the raising
of
the siege of Pisa,his Majesty made use of expressionsthat
should be seriously weighed, coming as they do from the mouth
of so powerful a person ; for he said, ‘‘ If your Lordships were
“ t o refuse to pay this money, I should consider that they are
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‘(nofriends of mine,and should protect myselfby
all the
“means at mycommand.” When we want.ed to reply tohis
Majesty, and relate to him the dishonesty and bad conduct of
the Swiss,hereplied, “that he was himself veryillsatisfied
( 6 with them; that he had
beensubjected by them to paying
“tribute;thathehad
been obliged to havepatiencewith
‘6 them, and ’that your Lordships ought
now to do the same.”
Comingback, hoverer, alwaystothe
money whichhe had
disbursed,hesaid(‘thathe
could not havedoneotherwise
‘6 without disturbing and
spoiling the negotiations now being
(‘carriedoninGermany, whichhehad much at heartand
‘(desired to settle, so that it wasreallynecessary
that your
(‘Lordshipsshonldsatisfyhimupon
that point.” We replied
that those ambassadors wouldsoonbe here, and we believed
that yourLordships would, in accordancewith your invariable practice, alvays do hat was rightandreasonable;and
that we hoped his Majestywould be pleased to awaittheir
coming, so as to be able tojudgefairly of their disposition.
To this his Jlajesty replied, that he was well satisfied, and that
we might now dismissthePietrasantaaffair,
as well as the
other matters that remained to
be settled; and t’hereupon we
took our leave. Wc did not think it advisable to bring up the
affair of the Marquis of Nassa,forthereasonthatnothing
relating to your Lordships’ interests or to those of your adherents, T o d d be listenedtohere,untilthedeparture
of the
ambassadorsis positively knownhere,owingtothedoubts
entertained of your real intentions. Moreover, as the Cardinal
d’iimboise is not here,nothing wouldbe concludedwithout
him, even if allelse
m r e favorable for US. Therefore i t
seemed to us prudenttodefer
a discussion of thatsubject
until a more suitable time, when it could be done with greater
advantage and less risk for your Lordships.
Since then we hare had a long conference with Monseigneur
d’Alby, of the same tenor as that with his
Majesty the king.
His Lordshipprofessed quite an affectionateregard for our
republic, and a readiness to do anything that might be to our
advantage, but said that, if your Lordships wished that he and
your other friends should be able to do so, then you must make
upyourminds to refund the king the money which he has
paid outfor your account, andarrange so thatsomething
positive should be heard as to the coming of the ambassadors.
VOL. 111.

7

98

MISSION TO THE

Andthenheenlarged
upon thesubject,showing how muc’h
umbrageithad
given tohis Majesty thatyourformer
ambassadors had left at the very time when ambassadors should
have bcen sent, if nonehad been here ; and that the king had
on several occasions said, “ T h e Florentinesaredrawing
off
‘6 from mc, and I am sorry for them.” We
replied to his remarksaboutthe
money thesameas
we had replied tohis
Majesty, and excused thegoing away of theambassadors ;
saying at tlle sametimethathe
mould see that your Lordships would send others, and men of such high character that
his Majesty would be convinced thatyourLordshipsdesired
t o be regarded as good children to him, the same as they had
erer been. He evinced greatpleasure athearingthis,and
thus we lefthim,unabletoobtainanyotheransverfrom
himinrelationtothePietrasantaaffairthanwhat
we had
already obtained fromtheking ; unlessit be that a person
familiarwithallthesecretshadint.imatedtohimthat,
by
agreeingtorefundtohis
Majesty the money which hehad
paid out, we might possibly obtain Pietrasanta; and he gave
us to understand that it was almost as good as done, provided
tllcrc was no delay in the coming of the ambassadors.
This is all we have been able to do in the matter; nor
will
it be in our power to do more, for tllc reasons explained in our
former despatch, and repeated in this. We ask the indulgence
of tlle Almighty and of your Lordships on that account
; for
to rcmove the impression that has
been createdhere by our
disunion, by our alienation from France, and by our weakness, ’
requires new remedies, and greater authority than we possess.
We shall continue, as we have done heretofore, to do our best
to prevent the conclusion of any treaty with tlle Luccllese, or
any oneelse,before the arrival of yourambassadors ; but it
is essential that we should hear within ten or fifteen days that
they haveactuallystarted,
arid that we should be ableto
show a letter to that effect to his Majesty the king ; for when
the Cardinal d’iimboise returns, who ought to be here within
that time, and does not find that your ambassadors are really
on the way hither, it may easily happen that they will not be
able t o accomplish any good when they do arrive. We beg your
Lordshipsinyour
wisdom t o think of this,andto
do what
will beof greatest advantage to our republic; also to excuse
our presumptiononaccount
of our devotion,which makes
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us speak as we have done. Welearn, moreover, today that
Monsignore diLigni is coming here inthe course of a few
days. Some say that he will be accompanied by Piero de' Medici ; so that if this enemy joins the others, who are already
quite powerful enough, and if your Lordships do not take care
t o prevent his Majesty from giving ear to them, the danger to
our republic will be increased twofold.
We know nothing of what Monseigneur de Beaumonthas
had t o communicate to your Lordships by his envoy t.0 you,
Salient,and therefore can say nothing on thesubject; but
should anything come tolightinrelationto
it, we will at
once inform yourLordships.
The affairs of Italy are more discussed here than those of
any other country, and yet we have nothing new to write, for
we do not deem it necessary tomake yourLordshipsread
again what you know already. Intruth,nothing
new has
occurred here, unless it be the report that ambassadors from
the Emperor of Germany are now on the way here; but they
are said to be men of little importance, and are not the same
that were at first nominated, and to meet whom the king had
left Lyons to go t o Troyes.
The ambassadors of the king of Naples, however, are said to
be coming, notwithstanding that they have been several times
ordered t o return home, and are in doubt whether to come or
return ; alt,hough at present their coming seems to be the most
likely.We shall know by to-morrow what the result will be.
Bene valete !

Sercitores
FRASCESCO
DELLA CASA,
NICCOLOMACCHIAVELLI.
MELUN,8 September, 1500.

LETTER XVII.
MAGNIFICEX'T
SIGNORI,
ETC. :Our last of the8thinstant
was a reply to two of your
Lordships' communications of the 14th and 30th ultimo; and

although we suppose that our despatch has reached your hands
safely, yet we deem it well to send a duplicate. Nothing spe-
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cia1 hasoccurred since, norhave we anythingelsetowrite
beyond what we have already said to your Lordships; namely,
that if youwish to preserve the friendship
of his Majesty of
France, you mustmakeupyourmindstoreimbursehimthe
amounts which he claim to have paid out for your account to
the Swiss and the other troops employed in the siege of Pisa.
And this comes to our ears from so many quarters that in our
judgmentthereis really nootherremedy;forinmatters
of
this kind his Najesty
would demand the same satisfaction, if
the amount were only one hundred francs, as he does for the
thirty-eightthousandfrancs
m-hich he claims. And so long
as his Majesty hassuch n subject of complaintagainstyour
Lordships, it will be useless to argue, or to thiuk of obtaining
theleastthingin
your favor.Afterthisitis
of theutmost
importance that tllc ambassadors should come here to remove
the opinion entertained here, and which has been suggested to
the court here, as to your Lordships’ alienation from the king
and the want of union amongst yourselves, to which two causes
tllc departure of the former ambassadors and the non-arrival of
the new ones areattributed.Everydayfreshrumorsareset
afloat hcre ; at one moment it is that you have sent ambassadors to the Turk, at another it is to the Emperor of Germany.
We do ourbcst to contradictthesereportseverywhere,but
s l d not be able to do so any more, if the departure of your
ambassadorstohis Majesty is delayed any longer. We desire
to do our duty in calling your Lordships’ attention to this, and
torepeatdoing so very often, so thatinanyevent
we may
nerer be chargedwithhaving
neglected ourmissioninthis
particular.And
we tellyourLordshipsfranklythat
our
labors here can be of no further advantage, for which we have
given you the most conclusive reasons.
A t another interriew wllich we have had with Monseigneur
d’Alby, for the purpose of contradicting the report that your
LordshipshadsentambassadorstotheEmperor,
etc., he declined to speak on any other subject except the
money which
his Majesty had paid out for your account, and to inquire
of
us whethertheambassadorshadyetleftFlorenceto
come
here. Wedesire, moreover, nottofailtoremind
you, with
all due respect for your Lordships, of the importance of making some one here your friend, who from other motives than
merenatural affectionwill watchyour Lordships’ interests
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here,and will occupy himself inyourbehalf,and
of whose
services those who may be hereasyouragents
mayavail
tllemselves for your advantage. We will not discuss here any
furtller why and how necessary this is. YOUhave in Florence
many distinguished and wise citizens, who have been here as
ambassadors,and who can giveyou betterreasonsthan
we
can for such a measure. But we will only say upon this point,
that it is with just such weapons that the Pisans defend themselves, and that the Lucchese attack you; and that the Vcnetians and King Frederick, as well as all others who have any
business t o transact at this court, help themselves; and
whoever does not do the same
may be said to think of gaining a
lamsuit without paying an attorney.
Corcou hasreturnedhere;
we leave it to your Lordsllips
to judge of his reason for coming back. He has made such a
report of the state of things at Florence, that, if Afcsscr Giulio
Scurcigliati, on whom, as a disinterested party, some reliance
can be placed, had not arrived since then, affairs t.ltere would
seem to be turningto everybody's adrantageexceptthat
of
your Lordships. As this Messcr Giulio will have fully reported to you of all he has clone,we will not weary you with
giving an account of it, but shall confine ourselvesmerely to
his request to recommend to your Lordships a lawsuit that is
pending between himself and t h e heirs of Paolo Antonio Bandini, in relation to rllicll his Majesty will also write you.
As we hare already stated in our previous letter, ambassadorsfromGermanyare
on the way here;buttheyare
personages of lessimportancethanwhat
was reporteda couple
of months ago. His Majesty theking leavesto-morrow for
Blois; we shall follow himthere, hoping for the news that
your Lordships'ambassadors have reallystarted.Weshall
continue with the utmost diligence to do all in our power for
your adrantage,and humbly recommend ourselves to your
Lordships, gum bene valeant.
Servitoree

FRANCESCO
DELLA CASA,
KICCOLOMACHIAVELLI.
MELUN,

14 September, 1500.
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LETTER XVIII.
MAGNIFICENT
SIGNORI,
ETC. : -

On the 14th instant Francesco della Casa and myself wrote
you our last joint despatch fromMelun, and sent itwith a duplicatc of our previous one of the 8th, which was in reply to your
Lordships’ two letters of the 16th and 30th ultimo. These were
sent by royal post to Lyons to Francesco Rlartelli, under cover
dirccted to Giovanni Martelli ; we presume they have reached
you, as also the original sent in the same way. From these letters, as well as from our previous onc, which we sent by express
mcssengcr on the 3d instant, we think your Lordships will have
fylly understood the condition in which our affairs horc are at
thc present time; also thc extent of our ability to beof use
here, and horn very necessary it is to have started the ambassadors from Florence; also what determination
you ought to
come to with regard to the thirty-cigllt thousand francs, and
whetller itisyour
wish to temporize inthismatterinthe
hope of obtaininganythingfromhis
Majesty. You will have
learnt also how muchimportancet’hcking
at.taches to this
of it. We arein
matter,andinwhatmannerhespeaks
hourly expectation of lettersthat will bring us theinformationthat your ambassadors have really s h r t e d ; for we are
daily questioned upon this subject, and could have desired, as
me have stated to your Lordships, to havebeen able to show
suchletterstotheCardinal
d’Amboise onhisreturn,
so as
to remove the dangers to which we are dailyexposed of the
king’s concluding some treaty prejudicial to the intcrests of our
republic, and to close the mouths of your enemies, vllo employ
every argument to proce tohis Majesty thatyourLordships
are ready to turn their backs
upon him on the first occasion;
adding thereto the statement that
you have sent an envoy to
theEmperor of Germany,and have come toasecretunderstanding with the king
of Naples; all of which it is easy to
make his Majesty believe, for the reasons given in our former
despatches.
His Majesty left Melun on the 14th instant to come here, as
we wrote to your Lordships in our last; and Francesco dclla
Casa went at the same time to Paris, being troubled with
a
slight fever, which he desired to have cured before the malady
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should become permanent ; but according to what hewrites me,
he willbe back very shortly. The king
arrivedhere six days
ago, and to-day tlle Cardinal d'iimboise also came, having been
absentfromhereand
at his own home since the 3d of this
month.Wllen I heardyesterdaymorning that his Eminence
was coming, T thought it sell promptly to mount and meet him
where he was to lodge over night, both by way of showing him
the courtesy of ridingout to meethim, as also to have the
opportunity of conversing with him at my convenience. It was
thus that I camelastnight to a village abouteightlcagucs
from here, but as it was already late, I deferredspeaking to
his Eminence until this morning ; and then I accosted him on
the road, and in the most suitable and affect'ionate words that
occurred to me I made knovn to him the sadcondition in whicll
your Lordships found yourselves, on account of tlle heavy expense wllich you had been obliged to incur in tlle past solely on
account of France, and lately also in aiding his Majesty in his
enterprise against Milan, andsince then in the attempt
upon
Pisa; andthat, wldst you wcre hoping at leastto havehis
Majesty's sympathy and to be able again to begin to recover your
forces and your credit, youfind yourselves daily assailed and
discouraged by various calumnies, yourreputationblackened,
andallsorts of plots set onfootagainst you; so that every
Italianhereis encouraged to raisehishandagainst
our republic. I related to him the loss of Librafatta, and that VitelIozzo, Baglioni, and tllc Orsini were up in arms, and that it was
the general belief that theyintended to employ them against
yourLordships. And therefore I begged his Eminence not to
witlidraw his protection from you, but rather to persist in persuading his Xajcsty the king to treat you like his own children,
and to do so in a manncr that would make it known to everybody ; and tllereby to pestore your credit and reputation, which
it would be easy to do by the mere restitution to us of Pietrasanta, etc.
His Eminence replied with some feeling and at length, and
argued that there had been no default on the part of his BIajesty in complying with the terms of the treaty, and that he
had loaned you his men-at-arms, and had offered to resume the
attempt upon Pisa de novo, and afterwards to maintain troops
on the Pisan territory; but that none of his propositions had
been accepted by yourLordships;and
that as to Librafatta
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you had only to blame yourselves, and not his Majesty, who had
really good cause for complaining because of the money which
he had to pay for your account, contraryeven to the treaty stip
ulations. Aud then his Eminence went
on speaking at length,
and said that your Lordships did not act prudently, and would
not make reparation in time, and that
by and by you would
not be able to do so. He asked wllcthertlle ambassadors had
started, and the causes why their coming had been delayed SO
1011g, etc., etc. To all this I replied as fully as possible, earnestly
contestiag every point excepting the subject of the money, upon
which llc would listen to no argument, so that I was constrained,
for the sake of not leaving the matter ill dangerous suspellse, to
tell his Eminence that 1 had had an audience of his Majesty,
and that, when the king complained of llaving been obliged to
make this payment, I had bcgged his Majesty to be pleased to
awaitthearrival of yourambassadors before comingto any
determination, so that llc migllt hear from tlmn the justification
of your Lordsllips and your devotion to his Majesty; and that,
as the king had promised to be satisfied with this, I begged his
Eminence to do the same, for I felt pcrsuaded that tllc ambassadors had certainly started before this.
l'llus your Lordships will see how your interestsremain
in suspenseuntil tlle coming of yourambassadors.There
was noother way of gainingtime,andcrenthis
delay will
quickly expire if theyarenot
already onthe way. Anyhow
it cannot be said that we havefailed to bring this matter to
your notice, haring written so often and so urgently to your
Lordships about it, and pointed out to you that it was impossible for us to take any other course ; and that, if your Lordships do notconsent to therepayment of these tllirty-eight
tllousa~ld francs, all other thouglltsof obtaining anytllillg from
his Majesty will be in vain ; and t'hat henceforth you will have
to look upon him as your enemy. It may very possibly Ilappen
that, if we succeed in gaining time, the restitution
of Pietrasanta may take place. Thus if your Lordships should fail either
to send ambassadors here, or to advise us how we sllall bear
ourselves in this strait, and how we are to gain time in these
matters, being without a single friend at court, having lost the
favor of the king, who is surrounded by so many of your worst
enemies, who present to him daily new projects, pointing out to
him your weakness and the great advantages
which he would

COURT OF FRANCE.

105

derire from creating a state for himself aroundPisa (as we
hareexplainedto you in previousdespatches) and placillg a
governor there of tried fidelity, who, unable to mailltail1 himself thereexceptwiththe
Support of his Majesty, would of
necessity be most loyally devoted to the king,-that then your
Lordships, surrounded by the states of tlle king, mould, without waiting for other forces,
come to his Majesty Fit11cl1airls
around your necks and lay a carte blanche at his feet. All tllese
things are listened to, and there is danger lest they
be carried
into effect, as I have been giren to understand by some one here.
And what illcreases my apprehensions is, that, being lately at
court, K.N. approached me, saying, '' I have something to tell
you;tryand
come to my llousc to-day." I w-cnt there,and,
finding him reticent and indisposed to say anything on any particular subject, I asked llim ~ v h yhe llad requested me to come
to llim, wllcreupon he said, '' Are your ambassadors coming ? ''
and wllen 1 replied that I beliered they lmd started, he said,
" If the?; are really comillg they may be product'ive of good, and
" may prevcnt some acts that would be prejudicial to your Sig" noria."
But with my utmost efforts 1could not draw anything
morefromhis lips. I an] greatlyafraid, tllerefore, lest some
secret intrigue is going on wllicll the king may llave so much
at heart that this person was afraid to coufidc it to me. I have
deemed it propertowrite you all thisexactly, so that your
Lordships may judge of it morecorrectly tllarl I can; and in
any event to urge the coming of your ambassadors.
As already stated in our previous despatch, Italian affairs are
lnucll talked of Ilcre, and espccially the army whicll the Pope
has collected. But no one is able to say what direction it is
going to take ; v,-llct,herit will march to the Romagna to attack
Faenza, Rimini, andPesaro, or whether it is intended meet
to tlle
Colonnesi. The latter is most generally beliered, because that
would best please his Majesty of France, and would also serve
a better purpose Fit11 regard to the king of Naples; for if war
be made against the allies of the latter, he would be compelled
to defend them ; and being thus makened, itmould be easier for
his Majesty of France to make satisfactory terms with the king
of Naples. Or if he should attempt the conquest of the kingdom
of Naples, he would find success more easy. All of these matr
ters I tllillk must now be quit2 clear to your Lordships.
Respecting the colning of t'he ambassadors of the Emperor of
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Germany there are various reports ; up to the present, it is not
even known whether they hare set foot on French soil. And it
is evident that there is a slight feeling of uneasiness here with
regard to Germany, which accounts for their giving just now
less attention to Italian affairs,
which may enable us inore easily
to temporize in your Lordships’ matters.
The departureof Monseigneur de Ligny from Lyonsfor Genoa
has for some days kcpt all miuds in a state of suspense, and is
variously interpreted. Some say that he has been sent by the
king on some particular business of his own, and perhaps having reference to Pisa ; others say that he has gone entirely on
his own account, being in lore with the daughter of the governor of Gcnoa ; and upon this point more things are said here
than I could venturc to affirm. Butwhether it be the one
thing or the other, I shall leare to the better judgment of your
Lordships, quce bene valeant.
Serritor

KICCOLOMSCHIAVELLI,
BLOIS,26 September, 1500.

Secretary.

LETTER XIX.
MAGNIFICEKT
SIGKORI
:-

My last despatch to your Lordships was of the 26th ultimo.

I therein related to you the arrival here of his Nost Christian
Majesty, aud that I was left alone here in consequence of Fraucesco dells Casa llavirlg gone sick to Paris ; also that the Cardinal d’hnboise had returned, and my efforts in your bellalf
with his Eminence ; and how esselltially necessary it was that
your ambassadors should come, if you vished to prerent altogether, or at lcast dclay, tlle carrying into effect of some projects with regard to Pisa, as well as other intrigues carried on
hero to your prejudice.
I judge that my letters have reached yousafely, for I sent
tlmn to Rinieri Dei at Lyons by a special messenger, who was
despatched by tlle agent of Messer Gioranni Bentivogli. Since
then I Lavereceived your Lordships’ last of tlle 20th ultimo,
by the llands of one of tlle Prefect’s men, specially sent liere
for the reasons‘mentioned in your Lordships’ letter to me. So
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soon as I received it, I presented myself first before the king,
and afterwards before the Cardinal d’Amboise, and communicatedtothem
your Lordships’ instructionstome;and
explained to them that the necessity of defending yourselves llad
obliged you to take men-at-arms into your pay, and t o
the services of the Prefect,* in conformitywith thetreaties
betweenyourLordships
andhis Majesty the king. And a]though the Prefect’s envoy had already spoken both to tlle king
and the Cardinal, yet his Majesty sent me back to the latter,
not forgetting, however, first to ask me wlletller the ambassadors were coming, and to complaiu about the money wllicll he
had paidout. I replied in the very words of your Lordships’
letter ; namely, that you informed me that you mould not write
me again exceptthroughthe
ambassadors,adding, however,
that I a a s firmly persuaded that they would certainly present
themselves before his Majcsty within the month of October.
His Eminence the Cardinal spoke to me at length,and whilst
doing so, he took Monseigneur d’8lby, who was present, by tlle
arm, so thathisLordshipmight
llcar him,and said:“Tlle
“ conduct of theFlorentines
begins to be inexplicable. We
“offeredto keep fortheir defcnce five hundred men-at-arms
‘‘ and fift’een llundred infantry, but they would not have them ;
‘(me tllen offered them one hundred, or twohundred, or as
“ many as they might deem necessary, but they declined them,
“and now they gobegging for helpfrom otllers.” And then
he turned to me and said, ‘‘ Secretary, I really know not what
“ t o say to you.” W l m I attempted to reply tothe charge
that we llad refused their men-at-arms, etc., lie addcd, that we
knew well how to give reasonsfor our conduct, but that his
Majesty had nevertllelcss been obliged to pay tlle money which
oug11t to have been paid by your Lordsllips. Andtllenhe
asked me whetller the ambassadors were colning, to which I
answeredtllesame
as I had done tohis Majesty theking;
llamcly, that tllcy ought to be here in tllc course of the present
month, if notsooner;andthat
they would wovethat our

* This was Giovanni della Rovere, Prefect of Rome and Lord of Sinigaglia.
I n virtue of the fifteenth article of the treaty with the king of France, mentioned elsewllere, this Prefect was to be CaptainGeneral of the Florentineforces.
This article was inserted into the treaty at tile instance of the Cardinal Giuliano della Rovere, brother of tlle Prefect, and generally called the Cardinal of
Sa11 Pietro in Viucola, and who afterwards became Pope, under tlle name of
Julius II.

108

MISSION TO THE

fidelity to his Majesty had increased rather than otherwise, and
could not but colltinue to increase ; and that they would exculpateyourLordshipsfromallthecalumnies
that weredaily
originated by those who wished no good to your Lordships, and
stilllesstothehonor
of his Majesty the king. And when I
finally asked his Eminence what I should write to your Lordships in regard to tlle Prefect, he replied that an agent of the
Prefect’s had arrived, and that they would give llim their answer, which was all I could get out of his Eminence. I have
nothing further to write to your Lordships on this subject ; but
as this agent is about to return to the Cardinal San Pietro in
Vincola, and millbe tlle bearer of this letter, your Lordships
Fill be able to get full information from Pietro Soderini. But
I must not omit to tell your Lordships that, after my conversation wit11 t’lle Cardinal d’ilmboise,Robertet called measide,
and told me how muchhehadalwayshadyourinterests
at
heart, and how he had always labored for your advantage, and
tlmt he had eyer been ready to exert llimself in your favor, and
how grieved he was to see that you had abandoned your own
cause;forthatin
so importantandurgent
a mattcr as the
present,yournothavingambassadorshere
gives offence to
everybody, andisregarded
as theresult eit’ller of disunion
amongst yourselves, or of discontent withtlle state of things
here, or because you have not been well informcd on tlle subject. For reason alone demanded that the ambassadors should
have been sent llerc by post, so as to prevent the adoption by
his Majesty of some unfriendly resolution, whicll is daily urged
upon him. To all this I answered as for tllc moment seemed
to me most suitable, affirmillg again that the present month
would not pass without seeing the ambassadors here; and that
everything would be satisfactorily arranged, provided there was
110 determination to wrong your Lordships anyhow, wllicll I did
not believe, etc., etc.
As I have already said in my former letter, Italian affairs
are more talked about than anything else, and more particularly
the Pope’s enterprise, which, as I wrote you in my last, mas
believed to be intendedagainstthe
Colonnesi. But now we
understand that it is just the contrary, and that the purpose is
to march to the Romagna. I can say nothing further on the
subject, but your Lordships are in a position to know tlle truth
of the matter better than myself. I mill merely say that every-
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thing is conceded to the Pontiff, more from an unwillingness
on the part of the king to oppose the Pope’s unbridled desires,
than from any wish t o see him victorious ; for Messer Giovanni
Beutivogli has been written to, with the king’s special approval,
t o do all in his power for the defence of Faenza, and to act in
the matter as a good relative, etc., etc.
I have nothing new to write to your Lordships respecting the
embassy from Germany, for we do not yet know exactly when
it is likely to arrive ; his Majesty himself is altogether in doubt
about it. The only thing of interest is that the Venetian ambassador is here to solicit aid against tlle Turk, more especially
now since the loss of Modone and Corone is clearly known.
Long consultations have been held on tlle subject, but as yet it
is not knownwhat conclusion has been come to. It was proposed to levy a tithe upon the priests, which formerly had been
entirely consumed by the receivers, and which his Majesty intends to revive. With all this the Venetian ambassador is not
very well satisfied.
Your Lordships must llax! heard that the Grand Turk
has
sentambassadorstohis
Majesty here, to reply to the complaints which the king llad communicated t o tlle Turk through
a herald,and how theGrand Master of Rhodes had placed
this herald on the footing of an ambassador, by m y of giving
him more importance. Upon their arrival at Bcnice, the Turkis11 ambassadors were dismissed by his Majesty, at the request
of the Yenctialls, who gave them to understand that t h y would
not be welcome without full pover to conclude a peace; and
that they mustnot advanceany further,butreturn whence
they llad come. His Majesty has since then repented this T’ery
much, Ilavillg been informed that the Venetians had urgcd this
advice up011 Ilim, so that he migllt not hear of the intrigues
they were carrying 011 with the Turk adverse to his Majesty.
The Grand Master of Rhodes was also greatly irritated, inasmucll as it was mainly upon his solicitations thattheTurk
had sent this embassy, and it is said that he has sent one of
his knights here to accuse the Venetians, and t o treat them as
enemies. This is the reason why the aidasked by the Irenetians of his Majesty is deferred, and that it will certainly not
be rendered in time for this year.
I mention this matter very briefly, so as not to weary your
Lordships’patience, as I takeitforgrantedthat
YOU hare
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received fromother sources more detailed andaccurate accounts of the greater part of this affair.
I recommendmyselfmost
humbly to your Lordships, quce
hene valeant.
BLOIS,2 October, 1500.

I

P. S. -I can but rejoice at the re-establishment of tlle Magistracy of the Ten, and thank God for it. Let us hope much
good from it ; for from a better government we have tlle right
to hope for happier results. I shall avail myself of this information as I may judge best for the crcdit of our republic.
Iterum valete !
Servitor
R’ICCOLO MACHIAVELLI.

LETTER XX.
MACNIFICEXT
SIGNORI,ETC. : -

My last was of the 2d instant, and was sent by the agent of
the Prcfect ; and although I haw at this moment nothing spccia1 to communicate to your Lordships, beyond what I have
urgcd upon you in emry despatch, and have actually persuaded
myself tllat your ambassadors are on tlle way here, nevertheless
tllcir coming seems to me of such supreme importance that I
do not hesitate to weary your Lordships with the same story by
every messenger that leaves here. And what makes me do so
with even increasedenergyis, to see yourenemies every day
inventing some new schemes fortheir own advantage. Not
more than a couple of days since, a report vas spread at court
that your Lordships had recalled, under heavy penalties, all
theFlorentinemerchantsthatareinFrance
; andthis report mas confirmed by some Frenchmen just up from Lyons.
And although such things carry their
justificationwith them
so far as you are concerned, nevertheless they are heard, and
together with other rumors that are set afloat every day they
produce a badimpression. Until now me hare kept these rumors in check by assuring the court of the near arrival of tlle
ambassadors, through whom his Majesty will learn the good
spirit that animates you in all things possible and reasonable
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for your Lordships. This has in part satisfied them, but if the
actualdeparture of theambassadorsfromFlorence
does not
become knownherevery
soon, I cannot foresee the consequences, but doubt much whether
it will be anything to your
advantage. On the other hand, however, if they do come, then
I shall hope for good results, if anything good can be hoped
for from here; for his
Majesty the king has been very much
annoyed for the last few days by the German affairs ; for the
embassy that was expected from there with so much solemnity
will citllernot come atall, or willbereduced
to a simple
herald, or some otherpersonage of similarrank.Sincethen
me see manifest signs of doubts and suspicions ; such as the
ordering of threehundredlancesintoLombardyagain;the
drawing closer to the Pope, and attaching more importance to
itthanusual;and
where, as I statedinmylast,
Giovanni
Bentivogli had been directed to act like a
good relation with
regard to Faenza, he has now been witten to just thecontrary,
with special injunctions not to rendcr any assistance whatever
to that city. Moreover, theygreatlyfarortherequestsmade
by the Pope of the Venetians, namely, that they confer upon
his son theDukeValentinothetitle
of Captain-General of
their armies and the rank of gentleman, alld give him a palace
in Venice ; all of which they hope to obtain. His Majesty’s
conduct towards the Venetians is very much in the same style;
Ile promises them more decidedly than he has ever done before
to rcnder them assistance against the Turk. And
tllerefore I
believe thatthesame
causes will also place yourLordships
upon a more favorable footing with his Majesty, provided that
your ambassadorsarriveherepromptly;forthe
abore-mentioned apprehensions with regard to Germany will not fail in
their effects, nor are they likely to be removed, provided you
will take advantage of this chance, as seems to me most reasonable. But if it does not very sooli become known thatyour
ambassadors are really coming, then his Majesty will be more
inclinedto believe thecalumnies of your enemies than our
justifications. Ererything dependsupon thefaith wllich his
Majesty may have as to their coming or not; and should he
once tllink that you are his enemies, then he will take care
that YOU shall not be able to injure him. I therefore pray your
Lordships, with the utmost
respect, that you will not fail of
pour duty t o our republic in this matter; and that you will not
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be satisfied t o have the ambassadors come in the ordinary way,
but that they come by post at least as far as Lyons, for the
importance of tlle matter merits every possible effort.
For the past three or four days it has been rumored that his
Majesty will leave here to go to Kantes, - not to remain there
however very long,hisintention being to proceed to Lyons;
but I cannot say anything positive upon this or manyother
subjects, because the plans and resolutions are cllanged almost
everyhour.
YourLordships will tllereforepardon me if you
should find some contradictions in my letters.
I sllall not write at length about relieving my own necessitics, for your Lordships know that on my leaving Florence I
hadbut eighty ducats, of mllicll I spentthirty to come liere
by post. At Lyons I had to renew my entire outfit, nlld Ilare
t o kecp liere three horses at the hostelry; and witllout money
notlling can be done.
I recommend myself most l~umblyto your Lordships, qua
bene valeant.
Servitor

XICCOLO
MIICHTAVELLI
BLOIS,October 8, 1500.

apud Ch,.istianissinzunz.

LETTER XXI.
MIGNTFTCEXT

SIGSORI,ETC. :-

AIy last was of the 7th instant, in which I rcported to your
Lordshipsall that hadoccurred of interest up tothe dap. I
had previously sent two other despatches, one of the 2Gth ultimo, andthe otller of the 2d instant; which I presumehave
safely reachedyour hands. Since then I have received your
Lordship's letters of the 26th ultimo, with report of the state
of things in Florence. After carefully reading and examining
their contents, and particularly all that relates to
tlle coming
of the ambassadors, and to the calumnies circulated about your
Lordships, and to the arrangements of the Genoese for seizing
Pietrasanta, I called upon his Eminence theCardinal #Amboise, as his Majesty had gone to a villagc some eight leagues
from here, where he wasgoing to pass the ercning. And
althoughit was hardlyworth while to take much troubleto
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justifyyourLordshipsfromthecalumnies,havingalready
done so on previousoccasions, totheextentthatbothhis
Majesty the king and the Cardinal had promised me to await
the arrival of your ambassadors to know the truth and come
to somedecision, and that I could ratherhave wished to be
abletoannouncethe
positive departure of tlle a~nbassadora
fromFlorence ; nevertheless,encouraged by your Lordships’
letters, I made it a point to declare to his Eminence your Lordships’ disposition, int’entions, and desires : and dcmonstrated to
himalso how utterlywithoutfoundation were thecalumnies
spread about your Lordships, and in what evil disposition tllcy
hadtheirorigin;andinfact,thatit
was thecalumniators,
rather than the calumniated, who ought t o be looked after. I
furthermore said to his Eminence, that the future would prove
the trut’ll of all this, even if the past were insufficient to do so;
and that his Majesty the king, as well as his Eminence himself,
would be fully satisfied upon all these points, when your Lordships’ ambassadors should arrive here; and that these
ambassadors were on tlle point of starting, and would assuredly be
here in the coursc of this month. I begged his Eminence, at the
same timc, to keep his Majesty in his present favorable disposition,and to abide the arrival of tlle ambassadors, and not to listen t o evil tongues, nor to come to any decision for the present,
as in fact his Eminence had on a former occasion promised.
I then proceeded to speak of the Pietrasanta affair, and related to his Eminence the reports started
by the Genoese, of
theirhaving
a concession,etc. ; I toldhim of theattempt
which their commissary had made, and the injuries which your
vassalshad suffered at his hands. His Eminence listened
patiently to all I said,withoutparticularly replying to any one
point;butsuddenlyheentered
upon thesamesubject upon
which he had already spoken to me several times, as reported
by me toyourLordships;namely,thathis
Majestywas esceedingly displeased by. your having refused to resume the war
against Pisa, by your declining his offer of men-at-arms, and
by your unwillingness to refund tlle money which he had paid
to the Swiss and for artillery, etc., etc.; and that for that reason no thought could be given to your affairs, nor could anything be said in your favor. I replied, that as to your refusal
to resume the war against Pisa, and the non-acceptance of the
troops, I had no other excuse to offer than what I had already
VOL. 111.
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presented on formeroccasions; namely, as tothefirst,the
actual impossibility of your doing RQ; and as to the latter, the
bad disposition of those very troops; and I added that these
excuses were so well founded, thatneitherhis
Majesty the
king nor his Eminence himself could or ought to think differently.Andastothethird
point of complaint, namely,the
money, that I had entreated his Majesty to await the arrival
of the ambassadors, who were ready to start, and had instructions to satisfy his Majesty ; and that if he wished to see your
Lordships’ letters on that subject, I was prepared to show them
to him. To this his Eminence replied in the precise following
words : ‘(Dixisti, yerum est ; sed erimus mortui antequam ora“tores veniant ; sed conalsimur ut alii prius moriantur.” * And
when I replied that the time was short, and that there could be
no loss by waiting, he said, “ Come back here today at three
“o’clock in the afternoon, and you shall then know the king’s
‘(intentions, and the course which these things must take.”
The Cardinal left his house whilst talking to me, and continued his remarks on the way to church ; and d l e n we reached
the chapel we found Messer Giulio Scurcigliatithere waiting for the Cardinal, who, so soon as he saw him, called him,
andsaid that he wished him to be present at this last interview between us, and that he would be obliged to him if he
would return with me to his house at three o’clock; for knowing his devotion to your Lordships, he wal~ted him tobe present and hear what was said. And thereupon I took my leare,
his Emillence being very angry at what I had told him about
Pietrasanta ; and hc immediately directed Robert& to write to
Gelloa and give orders that no Genoeseshould be allowed to
enter Pietrasanta; and also to write to Beaumont to give strict
orders, to the commandant of the citadel to be well upon his
guard, and under no circumstances to have any dealings with
the Genoese. To thefirstletterheadded
a paragraphabout
therestitution of thestolencattle,andto
enjoinupon the
people the preservation of good relations with their neighbors,
etc. However, I shall endeavor to obtain a special letter upon
this subject, and will send it to your Lordships.
I n accordance with the Cardinal’s request, I returned to his
house at three o’clock, and presented myself before his Emi-

*

“It is true you say SO, but we shall be dead before these ambassadors come;
we will endeavor, however, that others shall die before.”
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nence, and found Messer Giulio there.His Eminencespoke
for more than half an hour, beginning with complaints of your
obstinacy before thefirsttreaty
was concluded with his 31%jesty of France; and how badly your Lordships afterwards o b
served the stipulations of that treaty; and how tardy you had
always been in all matters; and blaming us in a measure for
the money spent in the recovery of Milan, after the revolt of
that city. Afterthathe
came tothe new treaty madewith
Pietro Soderini at Milan, and to the army that had
been directed against Pisa ; and how, from his affection for you, his
Xajesty’s arms had suffered dishonor in that affair; and how
you llad alwayslaggedbehind
on every occasion of danger,
although you llad shown yourselves very brave in refusing to
pay one farthing of the money for the Swiss and the artillery,
etc., leaving it all to
be paid by his Majesty. And finally he
concluded by saying, that he was willing to forget all the other
things, but that it was indispensable for your Lordships to decideupon refundingthat money to his Majesty;thatthere
was not a day but what the Lucchese, the Genoese, and the
Pisans came about his Majesty’s ears with offers of large sums
of money, without agreement or obligations of any kind ; which
his Majesty could not but admire, seeing on the one hand their
excellent disposition, and noting on the other hand your obstinacy, first in refusing topay despite your obligations under the
treaty, and your delay now in putting off to do anything under
pretence of waiting forthe new ambassadors. “But I tell
“you,” said he, ‘‘ from the affection which I have for your re“public, although of course not equal to that which I haye for
“the king, that these ambassadors of yours can neither nego“tiate, nor will they be listened to upon any point, unless pay“ment is first made of the amount due to his Majesty ; and if it
is not understood that such is your intention, write therefore
“ a t once to your Signoria, for we do not wish to remain any
“longer in suspense upon this point, and let them understand
“that, whetherthey choose to be friends or enemies, in any
“event they will hare to pay. But if you remain our friends,
“ a s you will if you are wise, his Majesty will pass Christmas
“ a t Lyons, andEasterat
Milan. Uptothepresent
he has
“sent two thousand lances into Italy, and over six thousand
“infantry, of those who h a w already been there ; and we shall
“see whether Pisa will resist him, and whether those who o p

116

M I S S I O N TO THE

“posehim are strongerthanhe
is. His friends will know
“tllcn that he is king, and that his
prolnises will be strictly
“carried out.” Andtllen,turningtoRobertet,hisEminence
told him to llavc the accouuts got ready, and to give them to
me, so that I might forward them to your Lordships.
Your Lordships will judge whether it would hare been possible for me to hare made a reply to such a proposition, even
if I had been abletoconstrainthemtolistentomewith
patience. Therefore I judged it bestto confine myremarks
totouching upon themostnecessarypoints
; I could not,
however, refrainfromsayingthatthefact
of hisEminence
complaining of allyourLordships’actions,andparticularly
of those that really deserved the highest encomiums, encouraged me also to complain of thePietrasantabusiness,and
that the restitutio11 of that place toyourLordshipshadnot
been made according to the terms
of the treaty. This stirred
and vexed his Eminence, wllo said that that was another business altogether; but that all this
would be arranged provided
your Lordships did notfailintheperformance
of your obliI vould
gations. I continuedtheconversation,andsaidthat
attempt no furtl~er justification of your Lordships, nor weary
mpself by repeatingThathad
been so often discussed and
demonstrated,namely,thatnodefaulthadeyer
been made
by your Lordships in the performance
of your engagements ;
nor would I say anything more respecting the last point, upon
whichdepended his Majesty’s favorable or unfavorable dispositiontowards us, thanwhat I hadalwayssaiduntil
now,
namely,thattheambassadors
werecoming, and would give
fullsatisfactiontotheking,
provided hedemandednothing
unreasonable or impossible. For to demand either the
one or
the otller could only be regarded as an attempt to injure our republic, which I could not believe was intended, because it would
be injuring the best friends which his Majesty had in all Italy.
I begged his Eminence not to give so ready an ear to the promises of the Genoese, the Lucchese, and the Pisans; and said
that he ought not to listen to anything but what
was to the
honor of his Majesty the king, and to such promises as
were
likely to be fulfilled; and that he ought to consider whether a
smallpresentadvantagewaspreferableto
a greatand continued benefit. Butthat I would reporteverythingfullyto
your Lordships ; andthatthe
reply would be inthesame
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spirit that had always been manifested by our republic, which
by the heavy and fruitless expenditures to which she had been
80 long subjected ought to have extinguished all jealousy henceforward, and ought to excite compassion instead.
His Eminence replied to the last partof my remarks, that his
Majesty tlle king regretted the sufferings to wllich our republic
had been exposed, but could take no other action than what
hehaddone;nor
could it be reasonably expected thathe
should submitto a loss by payingouthis
own money. He
advised me to write you at once, and that they would await
your reply provided it was not delayedtoo long;thatthey
wantedacts,havingnolonger
any faithinwords;andthat
the king’s friendship could o d y be preserved by your paying
the amount in question, whilst to refuse it would provoke his
enmity. And thereupon
I took my leave.
Riagnificent Signori,the enclosed memorandum will show
you the amount that is claimed, and the reasons why you are .
heldresponsible forit.
You will find that it comprises tlle
amount wllich you are to pay foraccount of theSignor Lodovico, andfor which you are held responsible thesame as
fortheother
items.” I have takenthememorandumjust
as it was brought to me, not wishing to examine the calculations,nortomake
any further objections, asit would have
been of no use to have done so, but might rather hare made
the condition of our case worse in some respects. I could
truly wish this letter had wings, so as to enable me to have a
promptreply;butknownot
how tomanage,having
never
received anyinstructionsastowhatto
do in case it should
become necessary t o senda special courier. 1 shall pray the
Almighty t o aid me, and if I can find any one who will carry
this despatch, I shall devote toitwhatlittle
money I may
yet have.
I hare nothing further to say to your Lordships, unless it be
to entreat you, with the utmost respect, to let me have your
answer promptly, and, if you resolve to pay, then to prove it by
deeds ; for I doubt whether they will wait much longer, mainly
on account of German affairs,whichcause them a good deal

*

The SignorLodovicoSforza,
Duke of Milan, and surnamed “I1 Moro,”
had loaned certain sums of money to the republic of Florence to enahle them
AccordingtoArticle
14 of thetreaty conto carry on the waragainstPisa.
cluded a t Milan in 1499, the Florentines promised to pay to the king of France
whatever amount they might owe at the time to the deposed Duke Lodovico.
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of apprehensionhere, as mentioned in a formerletter,and
which has made them draw nearer to the Venetians and to
the Pope. I want to see now how theywillbehave towards
your Lordships, and how they will employ the money which
they demand of you, or what they may obtain from others in
the event of your refusing to pay; and
how, in case you declare yourselves their enemies, they will act so as to render
you harmless.But they are not willing at the same time to
be in uncertainty as to your intentions, and
leave Pisa open
for any one to go in who may be disposed to make war upon
them. Your Lordships will also remember,fromall we have
written, and from the conduct of the court since we hare been
here, that neither the king
nor the Cardinal everdescended
actually to ask us for the money, or to name their conditions
to us as they are doing at present; but that they
only complained tous on the subject on every occasion and in every
place, and that they harc entertained the
Lucchese, have had
dealings and close relations with the Pisans and the Genoese,
and openly threatened yourLordships.
It was thisthat illdueed me to go to the Cardinal and to express to him my surprise at his pretended dissatisfaction, and at the treaties that
or notice t o your
were beingnegotiatedwithoutreference
Lordships. And when I pressed his Eminencewarmly as to
what I should write to your Lordships, he refused to give me
a definitereply, andreferred me to Corcou, as I wrote you
fully in my letter of the 3d of September. Then came your
Lordships’ letters of the 30th of August, which afforded me the
opportunity to speak of the coming of your ambassadors ; and
since thenall my efforts have been devoted tourgingyour
Lordships tohastentheirdeparture,andto
keeping matters
herein suspense untiltheirarrival.Andwhathas
occurred
since thenisreported
above inthis despatch. I have not
deemed it amisstomakethislittlerecapitulation,
so that
your Lordships may form a better idea of the state of things
here, and may thus be enabled to determine whatcourse will be
for the greatest advantage to our republic.
I have no further news to communicate, unless it be that
two days since therearrivedhereanambassadorfromthe
Marquis of Mantua,togetherwith
one fromthe Marquis of
Ferrara, and likewise an ambassador from the king of Naples.
From this your Lordships will not fail in your wisdom to see

a

COURT OF FRANCE.

119

that they all hare more fear of this king than faith
ineach
other ; notwithstanding that Mantua is situated in a lake, and
that the king of Naples has the Turk for his neighbor and is
on good terms with the Emperor
of Germany. I mustthereforebeg your Lordshipsagain,with
theutmostrespect,to
reflect well upon your answer, and to let me have it as quickly
as possible. AndyetRobertethasintimatedtomethathis
Najesty the king will send some one to settle these matters ;
but as the Cardinal has not said anything to me on the subject,
I cannot affirm the truth of it. Nor should I advise your Lordships to delay your answer on that account, for I am in daily
fearlestsomething be resolveduponhere
that would make
your answer come too late, and that thus you might be obliged
to pay the amount in question without deriying any advantage
from it, and without preserving the
king’s friendship ; and in
that case our ambassadors would have to come here on wings
to beable to ameliorate our situation in any degree,
even if
that be possible. Above all things, therefore, is it essential to
act with the utmost promptitude, and hasten the time
of the
ambassadors’ dcparture.
Being unable to find any one willing to share in the expense
of sending a special courier, or to pay the whole cost of it myself, I have been obliged to despatch it by the king’s post, and
to direct it toNasi at Lyons, at the cost of one franc; and
have written him, for tllc lore which he bears to our republic,
prompt,ly to forward it by special messenger, in case no regular courier is despatchedfromLyons;andthatyourLordships will reimburse him for
it, and in case you do not, then
to charge the cost of it to me. I pray your Lordships, therefore, to repay Nasi the amount which he has espended, and of
whicll he will inform you ; so that he may be willing to render
us similar service on future occasions, and SO that I may not
be afraid to ask it of him, 01%that I may not have to pay it out
of my private means.
I recommend myself to the good graces of your Lordships,
que bene valeant.
Servitor

NICCOLOMACHIAVEUI,
Secretaly, etc.

BLOIS,11 October, 1500.
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LETTER XXII.
MAGXIPICENT
SIGNORI
:This is the14th of the nlontll, andhis Most Christian
Majesty has resolved tosend OdoardoBugliotto,one
of his
body servants,audbearer
of this,tolearnmorefullyyour
Lordships’intentionswithregardtothe
money whichhe
c l a i m from you, as I llarc explained at lengtll to your Lordships in my dcspatch of t.he 11th instant, which, for want of
other facilities, I sent by the royal post to Nasi at Lyous, with
instructions to forward it with all possible spccd to your Lordships. There is no occasion for LUG torepeatwhat
I ltave
written before, inasmuch as the bearer of this will inform you
fully as to the king’s intentions, and will supply any onlissions
1 may 1Iare made. I will only repeat what the Cardinal d’Amboise told me, viz. : “That, friends or enemies, we would have
“ t o pay, andthatthusyourrealintentions
would be made
‘‘ known by your acts, for words aud promises would 110 lollgcr
‘‘ satisfy tllem.” Assumillg that your Lordships have receiwd
my letters, and moreover as you will hear what the bearer
of
this will hare to say, yourLordships will decide wit11 your
habitualprudence as tothecourse
which i t mill be bestto
pursue.But
I beg your Lordships,arnongstotherthingsin
comection wit11 this matter, to take
some measures that Fill
oblige the person who comes to you, if he cannot or will not
favor your cause in any other way, at least to write the truth
wlml he reports to the king. For tllc unfavorable reports that
have been sent here on prerious
occasions are to a great degreethereasonsthathare
provoked theanger of theking,
your interests are here at
and of the bad condition in which
present.
Nothing further occurs to me to write, except to recommend
myself IlumLly to the good graces of your Lordships, puce bene
valeant.
Servitor

NICCOLO
MACEIAVELLI,
BLOB,14 October, 1500.

Secretury.

IIis Majesty thekingleavesthismorning
for Nantes,
where he will remain a few days, and then returu
by way of
Lyons, etc.
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LETTER X'iIII.
MAGNIFICENT
SIGNORI
:Having written to your Lordships
on the 11th instant, and
stated at length all that his Eminence the Cardinal had said
to merespectingthe
money theyclaimthatyourLordships
ought to pay,etc. ; and having since then repeatcd the
same
inmydespatch
of the 1411, sent by tllehands of Odoardo
Bugliotto, who was sent to Florence by the killg for a similar
purpose, I should not have llad occasion to write again to your
Lordships, were it notthatyourdespatch
of the 3d instant
had been received,which informsme of the nolnillation of
Pier Francesco Tosinglli, and that
he is to start on the 10th
or 12th instant. Notlling
could hare givenme morepleasure
to learn, for the reasons wllicll I have so repeatedly mritten to
yourLordships,as
well as 011 account of the distinguislled
cllaracter of tlle inan, from whom we may hope for such fruit
as it may still be possible to gather on tllis soil. And altllough
s i l m it was decided to sendOdoardo toFlorence 1 have not
beell so harassed everydayabouttlledelay
i n the arrival of
tlle ambassadors, yet it seemed to
me well to inform his Emillellce the Cardinalwhat
your Lordships hare writtenme,
namcly,that tlle ambassador mas tostart,andmustatthe
present molnent be near Lyons ; adding such words of my own
as seemed to mesuited tocalmhis
feelings. HisElninence
replied to me,in a few words, that it waswell,and that the
alnbassadoroughttohastenhis
journey. He askedlne why
there was onlyoneambassador,which
I readilyesplaiaed,
altl~ougllI do not knowbut what they may take umbrage at
i t ; f o r your Lordships' enemies here mill not fail t o colnment
upon it in a dozen different ways. But I sllallcoutinue to be
011 my guard, and shall spare
no efforts t o justify your Lordships, if need be. His Eminence subsequently asked me agaill
to write and urge you to come to a good resolution with regard
to the money due to his Majesty, aud to prove it by acts ; assuring me that they ]lad no longer any faith in fair words or
promises,and that theyshouldclearlyknow
what to expect,
so so011 as theyshould hear from Bugliotto. I replied that I
would do so with the utmost diligence, although it seemed to
me unnecessary to urge your Lordships to do what was proper,
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or what you possibly could do in the interest of t’he king; to
which his Eminence replied, that it would have to be proved
by facts.
Your’ Lordshipsrequestme
toascertainthecondition
of
MesserGiovanniBentivogli’s
affairs here. Kow, as all doubts
as tothepreservation
of hisstatearisefromtheenterprise
whichthePope
is carryingonagainsttheRomagna,
I will
beginmyexplanationswiththat.YourLordships
will rememberthat, soon afterourfirstarrivalhere,
we informed
you how the Pope pressed the king to aid him in this attempt
how thekingprocrastinatedand
ngainsttheRomagna,and
keptthePopealong
withpromises.
Forbeingatthattime
stillmore hopeful astotheaffairs
of Germany,his Majesty
wanted the Pope to
employ his power against the Colonnesi,
as was thengenerally believed, forthereasons
which we
wrote you insome of our formercommnnications.Andthe
king had given his consent that, if the Pope should nevertheless attempt this attack upon the Romagna, Messer Giovanrli
Bentivoglishould act the part
of a relative, inasmuch as his
Majesty hadnotyetchargedtheVenetians,
as he has done
since, to give up the protection of the Romagna. But as since
have notarthentheambassadors
of theGermanEmperor
rired,andashis
Majesty is in daily apprehension of being
attacked, he was, as it were, forced to consent to
the Pope’s
carryingouthisplansagainsttheRomagna.
For inallthe
possible eventsthatmay
occur inItaly,his
Majesty counts
more upon the Pope than upon any of the other Italian potentates ; partly because the Pontiff hasalways provedhimself
better armed than any other, and has suffered less from wars
hitherto, and has fewer obstacles to surmount, and is moreover
head of t’heChurch, etc., etc. TheCardinal d’ilmboise aims
also at the same mark ; for he, being really the man that governs, has drawn upon himself the envy and enmity of all the
other powerful lords, and therefore hopes through the Pope’s
influence so to increase his own credit as to be able the better
to resist the enry of the others. It is said, even, that in the
creation of the new legates on account of the Turkish affairs
the Pope will name the Cardinal his legate for France.
The Venetians also, being afraid of the Turk, and advised by
the king to give up the protectionof the towns of the Romagna,
havedone so readily ; hoping that the Pope
would move all
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Christianpotentatesintheir
favor. They judge moreover,
that they will not lose much if those towns were to fall into
thehands of the nuke Valentino,as they have taken him
undertheir protection, and haveadopted himastheir
son,
and, as is generally supposed, will make him Captain-General
of their forces.
Now the well-known insatiable rapacity of the Pope makes
everybody here suppose that the same reasons that have madc
his Majesty and the Venetians yield their consent to the Pope’s
attempt upon the Romagna will also cause themto consent
to his attempt upon Messer Giovanni Bentivogli. And fearing
this, Messer Giovanni, together with the Duke of Ferrara, hare
made the greatest efforts to induce his Majesty to consent to
theirrendering assistance to theirfriends of the Romagna ;
and it is only quite lately that Monseigneur d‘ilubigny, at their
request, sent one of his men here expressly for that purpose ;
who, however, could obtain no further answer from his Majesty, than that he could not interfere, as it was a matter of
the Church, and that he could not consent to his allies making
any opposition t o her. And quitelately, when the envoy of
Messer Giovanni spoke tohis Majesty on the subject, and
pointed out to him the danger to rhich his lord would be esposed, unlesshe could depend upon his Majesty’s protection
intheevent of the Pope’s succeeding in his present undertaking, he obtained, after much talking, the following reply :
“That when it had come to the point that the Pontiff vas act‘‘ ually about to attack Messer Giooanni, that then his Majesty
‘‘ would hear the reasons of the Pope and of Messer Giovanni,
“and would then decide against whoever was in the wrong.’’
This is in fact all that can be learnt here in relation to Mcsser Giovanni’s affairs; and as I have it from the best authority, I believe it to be the truth.
I have not yet said anything to )our Lordships about Agostino Semenza, for the reason that severaldays
ago Giulio
Scurcigliati received letters from Messer Antonio Cola, an
agent of the Prefect of Rome, informing him of the coming
of this envoy, but giving at the same time much more importance to his mission, and a reply highlyfavorable to affairs
here.But
as I reported that informationfully in a former
communication, it seems to me not worth while to bring it up
again now.
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I stated to Messcr Giulio your Lordships’ favorable dispositiontowardshim,onaccount
of the good services which he
llasrendered, etc. Hethanks yourLordships, andentreats
you againto expedite his business. Hehas never himself
written to your Lordships, but has always made every occurrence of interest here promptly known to his particular friends
in Florence.
Since his Majesty’s arrivalhere a number of high personages have come here,amongstthem
Monseigneur deLigny,
Monscigllcnr de la Trcmouille, the Prince of Orange, etc., but
not a word has been said about German affairs ; nevertllcless,
therearegreat apprehensions upon that point ; and so soon
as tlle Ogni Santi (All Saints) is over, the court will at once
move from here to Lyons.
The ambassadors from Naples are supposed to h o e arrived
at Lyom, and the marriage between tlle Princess, daughter of
King Frederick,and Monsignor dclla Roccia, is regarded as
definitely arranged.The
Cardinale. di SanSeverino isespectcd here.*Beyond
this I hare nothingto write,but to
recommend myself to tlle good graces of yourLordships,
que bene valennt.
Semitor
NICCOLOMACHIAVELLI.
Prom NAXTES
IN BRITTANY,
25 October, 1500.

P. S. -I was just about to seal this despatch rrllen Ugolino
Nartelli received a letter from Lyons, informing him, amongst
0 t h things, that the thirty-five scudi, wllich he had to pay for
expediting my despatch of the 3d September from 31elu1, had
not yet been refunded to him; and that Giovami Martelli had
writtenthathehadas
much as given it up. He complains
very much to me about it, and I can only say in reply, that he
is entirely right,andthat
I mould writetoyourLordships
about it. I entreat you, therefore, so toarrangethismatter
that I may not have to pay
it myself; and that, should occasion arise, I may not be compelled to do as it happened to me
once at Blois, where I was obliged to send an important despatch by the king’s post as far as Lyons. VnZete !

* Federigo di 6anSeverino of Milan, with the title of Cardinale di San
Teodore.
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ILLUSTRIOUS
SIGNORI,
ETC., ETC. :
Although I hardly think it necessary to ask your Lordships
for my leave, firmly believing that you will have sent it to me
by theambassador,asmyremaininghereafterhisarrival
would be superfluous ; nevertheless the necessity for my beink
at Florence is so urgent that, in case my leave should not hare
been sent, I do not wish to be wanting to myself, and therefore
entreat your Lordships with the utmost respect
to be pleased
to grant me t'hat favor. For, as you are aware, my father died
a month before my departure,andsincethen
I have lost a
sister;andmyprivateaffairsare
so unsettledandwithout
order,thatmypropertyisin
every way actuallygoingto
waste. I hope, therefore,that
your Lordships will kindly
grant my request, so that I map insome measure restore order t6 my own affairs. I should wanttoremaininFlorence
only one month, after which I am milling either to come bnck
t,o France, or to go to any other place where it may please your
Lordshipstosend me. I recommend myself most Ilumlsly to
your Lordships, puce bene valeant.
Servitor
~ G X ~ I C E NAND
T

KICCOLO
J~ACHIAVELLI.
NANTES,
25 October, 1500.

LETTER XSV.

MAGNIFICENT
SIGSORI: Sincewriting my last of the27thultimo, I harereceired
your Lordships' letter of the 21st, which refers to some particulars of a despatch of the 10th wIlicll has not yet come to
hand. I am therefore at a loss how to execute your Lordships'
orders. I hare determined, nevertheless, to speak to the king
and the Cardinal about your
Lordships' apprehensions on account of the rumors that have reached yon from many quarters
8s to the evil disposition of the army of the Duke Valentino
towards your Lordships;and how seriously thismatter disturbs you, being without any organized force of men-at-arms.
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I therefore relied altogether upon his Majesty, and entreated
as hemight
him to bepleased to aidyou withsuchmeans
deem necessary; and that on your part
you would not ‘fail to
do everything in your power to save your liberty; and that if
you were assailed by the Orsini and the Vitelli, you would seek
to defend yourselves. His Majesty, being at the moment very
much occupied, made no reply except that I should speak to
theCardinal d’Amboise about it. I thereforewent immediately to see his Eminence, and spoke to him in the same sense
as I had done to his Majesty ; adding such further remarks in
favor of your cause as the time permitted.
H e replied that he
did not believe that the Pope would attempt to engage in any
enterpriseinItaly,withoutfirstconferring
with his Majesty
the king on the subject; and as he had not done so, he did
not think the Pope would make any such attempt. But
should
heyetconsulthis
Majesty, orattemptsuchanattack
indcpendently, then in the first case his Majesty would not give his
consent,andin the latterhe would lend you hisassistance,
provided you maintained your friendly relations with his
Majesty.Andthenhe
began to complain again of the delay in
the coming of your ambassadors, etc., etc. And as to the part
of the Colonnesi, he reflected a moment, and then said, ‘‘ Pre“serve the friendship of the king, and then you will not need
“his assistance ; but if youlose his good graces, all the help
‘‘ will not suffice you.”
I replied in a becoming manner ; but respecting the Lucchese
it seemed to me best neither to touch upon that subject nor to
makeanyfurtherreply,for
I did not want to irritate them
more than what they are already until the arrival of your ambassador, hoping that his instructions may
be satisfactoryto
the king, and that then
we may be able to discuss the point
in question more freely, particularly as, according to the time
of his departure from Florence, the ambassador ought
short’lyto
be here.
Afterwards, on All Souls’ Day, came your Lordships’ letter
of the 10th ultimo, and, after carefully studyingits contents, I
returned again to the Cardinal, and explained to himbriefly the
causes of your apprehensions; and that
it would be easy for
the Duke Valentino, after once having taken Faenza, to make
a11 attack upon Florence, and, having one
of your rebels with
him, it would not be difficult for hiu to make a hostile ab
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temptagainstyour
liberties.Such
anact would prove an
injury to your Lordships and a dishonor to his Majesty. And
we being his Majesty’s most devoted and tru8ted friends, it
would be veryproper for his Eminence to write to the
Pope
and to the Duke Valentino that whatever they might attempt
against your Lordships would be the same as if they attempted
it against his Majesty.
Thereupon his Eminence took me by the hand and led me to
the Grand Chancellor and the Marquis of Rothelin, who were
near by, and then began again, as he had done several times
before, to speak of all the trouble he had taken for your Lordships’ benefit, and of the dishonor to which the king had been
subjected from his affection for you; but that you had broken
the treaties by refusing to pay the money due by you to the
Swiss, etc. ; and that now, being afraid of the Pope, you claimed
the aid and support of the king, which his Majesty, however,
would not grant unless it was clearlyunderstoodwhether
or
not you intendedtoremainhis
friends. For to write anything in your favor would be acting adversely to the people of
Lucca, Sienna, and your other enemies, whom his Majesty did
not want to become his enemies when your Lordships
ceased
to be his friends.
I replied to the first point the same as I had already done
several times ; and as to the others, I said that there was no
reason to haveanydoubts
asto your Lordships’ friendship,
any more than there ways for having any particular consideration for either the
Lucchese or the Siennese, when tlle question was as to his Majesty’s giring you hisaid and support;
for that’ I could not recall either the one or tlle other having
rendered his Majesty any special service. Nor did I know
what they had been able to do in time of peace or in war, nor
what service could be hoped for from them now. But that I
well knew what your Lordships had done for the present king,
as Fell as for his predecessor; and that in their time
of adversity,when the fidelity of’ friends is put to thetest, you
alone of all theItalian powers had remained faithful;that
you did not deserve to be treated thus, and that a Most Christian King ought not to allow your Lordships to bo subjected to
it. The Cardinal replied to me merely in the following words :
“Write to yourambassador to come at once, or to send his
“instructions to you, so that we may know the intentious of
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“your government. After that we shall not fail on our part to
“do all that ought to be done for your Signoria.” I told him
of the Pope’s envoy that had been sent to Pisa on the 12tl1, to
wllicll he answered in an excited manner, that that
was nothing, and that I had better do what he had recommended, etc.
The day after, which was yesterday, Robertet came to meet
me, saying, “I have special orders from his Najesty and from
((the Cardinal to write toMonseigneur d’iiubigny at Jlilan, and
(‘to our ambassador at Rome, and to charge the one to signify
“to the Pope, and the other to the Duke Valentino,
horn dis“pleased his Majesty was to lcarn that there was talk in the
“army which was atpresentintheRomagna
of goingwith
“rebels and other enemies to attack tlle Florentines, which his
“;CIajcsty would not in any way permit.” In short, he told me
that he was instructed to writc as strongly as possible in favor
of your Lordships.
I asked him to give me that letter, but he
said thathehad
no instructionstothat
effect, andthathe
thoughtit was better so, as otherwise it mightappear
as
though we had begged for such action.
This is all I have to communicate to your Lordships in reply
to your last letter, nor is there anything else new here, except
that his Najesty the king leaves to-day for Tours, where lle is
to give an audicnce to the ambassadors from Germany.
Bene valete !
Xervitor

Nrcco~oMACHIIVELLT,
NANTES,
4 November, 1500.

Secrelwg.

LETTER XXV1.f
MAGNIPICEYT
SIGNORI,

ETC.:

-

On the4thinstant
I m o t e t o o w illustriousSignoria in
reply to two of their despatches of the 11th and 21st ultimo.
His Majesty t.hc king having since then left Nantes for Tours,
I resolved nottoseparate
myself fromthecourt(although
thcy went by cross-roads) ; thinking that your Lordships’ answer to tlle propositions which Odoardo Bugliotto had gone to

* This letter is directed to “The Ten of Liberty and Peace,” who had been
rccstablislled, as stated elsewhere.
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submit on the part of his Majesty to our illustrious Signoria
mightarriveduringthis
time. And this happenedjust as I
had supposed; for just as his
MajestyreachedChampagne, a
small rillage about ten leagues from Tours, the, letters from
your Lordshipsarrived,Kiththeanswergiven
by our illnstrious Signoria to Odoardo. But as I arrivedonthe18that
abouttwo o'clock inthenight,
I put off untilmorning to
askforan
audience andto speak in accordancewithyour
Lordsllips' instructions.Thenestmorning
I went t o court,
and by chancefoundhisEmincnce
theCardinal d'Amboise
alone and unoccupied. I deemed it best to seize this opportunity,notwithstandingmyintention
to speakfirsttohis
Majesty the king, and approaching his Emiuence I told lli~n that
I had received letters from your Lordships, with a copy of the
answer giren to Odoardo; but that
it was hardly worth wide
to repeat it to him, as his Majesty had bcen fully informed of
it byOdonrdo himself. I added that pourLordshipsfelt pcrsuaded that their answer and resolution would not be entirely
satisfactory to his JIajesty, considering the necessities to wllich
circumstances had exposed him. But considering, on the other
hand, the anxieties which your Lordships had experienced, and
to which you were still exposed, and the heavy expenses wllicll
your Lordshipshad borne, andverestill
compelled tobear
from not being able to recover your possessions, and from your
desire to sustain the name and fame
of France in Italy, yon
could not believe but what his Most Christian Majesty would
accept their resolution, and wouldbe satisfiedtobear
for a
short time tlle delay in the payment of a portion of the amount
claimed, in recognition of the services which our republic had
rendered to him. And if to this were added the restitution of
Pietrasanta,vhich would be nomore than reasonable, and
ahich yourLordships'
fidelity had so well mcrited,and to
which a strict obseryance of thetreatystipulationsandthe
maledence of the Lncchese fairly entitled you, it would completely resuscitate our republic, and would encourage the
Florentine people to devote their substance andtheir blood
tothe service of his Most ChristianMajesty;and
would so
restore their credit and
reputation, that neither the Pope nor
the Venetians would venture to assail their state or their liberties, as they are nom presuming to do. I enlarged upon these
points as much as the subject and tlle patience of the Cardinal
7'0L 111.
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would permit. His Eminence replied that it was true that, by
your answerto Odoardo, yourLordships confessed your indebtedness to his Majesty, and had ordered an immediate payment of ten thousand ducats at Milan; but that this
did not
satisfy his Majesty, who had suffered great inconvenience from
havingdisbursedthis
money foryouraccount;andthatit
would be of no use to argue in favor of your Lordships, unless
the whole amount had actually been paid; and that myself, as
well as the ambassador, whenever he
should arrive, must expect anunfavorableanswerfromtheking.AshisEmincnce
afforded me the time to
do so, I replied by showinghim a t
length that his Majesty’s displeasure, if real, was nevertheless
very unreasonable ; not because he wanted to have back what
belonged to him, but in failing to look at it in the way a father
should towards his sons, which would be to accept their acts,
notaccordingtohis
wishes, but according to their ability. I
enlarged upon this view of the matter with such arguments as
thenature of the case suggested;but could obtainnoother
conclusion from his Eminencethanthatthis
moneywasrequired by his Majesty to pay the men-at-arms which lic had in
Lombardy; still, if yourLordships wanteda little time on a
portion of this money, they would have to come to an understanding about it with Monseigneurs d’iiubigny and de Chaunolit, governors atMilan ; and if they were willing to wait a few
months,his Majesty would also be satisfied. I observed that
this was nottheanswer which I hadanticipated,andwhich
our republic had confidently counted upon. Andas 1 knew
that it mould only humiliateanddiscourageyourLordships,
I was not willing to communicate it; for I felt persuaded that
your Lordships, deprived of all hope of achievingany good,
would give yourselves up to despair; and believing that such
an answer would neither be of advantage to his Majesty nor to
your Lordships, I mas not willing to write it ; but would r a t l m
wait in the hope of a different response, such as your Lordships
merited for your good faith, as well as for the actual services
rendered to his Most Christian Majesty. Unable to obtain anything else from his Eminence, I took my leave, and the same
morning saw his Majesty the king, and spoke to him in the
same spirit ; and in the most earnest and
effective language
that I could command, I pointed out to his Majesty how faithful your Lordships had ever been to him, and how sincere your
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desire was to satisfy him ; and how easy it was for his Majesty
to show his affection for your Lordships. I also explained tile
reasons that made the immediate payment of the amount due
to his Majesty quite impossible at tllis moment, etc. But not
to weary your Lordships by repeating the same thing over and
over again, I will merely state that I omitted to say nothing that
I thought would be of service for his Majesty to hear on this
subject. But I could obtain nothing from him except the usual
complaints as to the money paid out by him, and the dishonor
to his arms by our fault. And altllougll I replied in a becomilrg manner to all these complaints, yet I failed to convince his
Majesty upon any one point, nor did I succeed in gailling any
other fruit from this interview.
Aft’er that we came on t o Tours on the same day, and there
whom I have been in
had a conversationwithafriendfrom
tho habit of obtaining secret infornmtion about the Pope, and
more particularly as to the negotiations now going on between
the Pope aud the Venetians.
He confided to me that the ambassador of his Majesty of France at present at Venice, suborned by the Pope’s ambassador,hadstatedin
the Venetian
Senate that he had learned from various sources, all worthy of
faith, that the Florentines, the Bolognese, the Duke of Ferrara,
and the Marquis of Xantua had formed a close league amongst
themselves, under the pretext of nlutual defence of their states,
but in reality for the purpose of turning their combined arms
against his Majesty of France, wllenerer the Emperor of Germany should make an attack uponLombardy. And that your
illustrious Signoria ought to be very careful to inform his Majesty of this, from a feeling of obligation to him for all thebenefits received, etc., etc. My friend toldme furthermore, that,
when the French ambassador made this statement to the Senate, they replied, that this was veryprobable, for the parties
named were all armed, and pretended to be dissatisfied with the
conduct of the French ; that the Senatewould write to their ambassador, and that he also ought to write to the king about it.
This friend of mine told me, moreover, that the Pope’s ambassador here had express instructions to persuade the king of
the truth of this statement, and to suggest that he could easily
avert this trouble by putting Piero de’ Medici in power again in
Florence,and in that way establish a government there that
would be entirely deroted to his Majesty. That by doing this
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he would depriTe Ferrara, Mantua, and Bologna of their head,
andthuspreventthemfromcarrying
011 theirmachinations
againsttheking.Addingto
all this,thatinasmuchasthe
Cardinal de’ Medici was a churchman, it was the duty of his
Holinesstoactthus,particularlyast’hisCardinalhad
sup
plicated the Pope to aid him in his efforts to
re-enter his own
country and home ; and that his Holiness, moved by just such
prayers, had been compelled to consent to grant him such aid.
But that his Holiness asked no other help from his Majesty the
king than to preserve a strict neutrality ; and that by consenting to this, and showing that he had
abandoned your friendship,andwithdrawntheprotectionhithertoextendedtothe
other princes, he would add to the Pope’s credit and reputation
to that degree, that in a short time he should feel encouraged
with his own forces, and such as the Venetians rould furnish
him, to deprive Gioranni Bentirogli of his state, and to compel your Lordships to re-establish Piero de’ Medici in Florence ;
and that thus he would make Ferrara and Mantua come to him
with the halter around their necks. And by way of giving still
more credit to this enterprise and to his desire, the Pope begged
a few
his Majesty, besides granting his consent, also to send
hundred lances to the borders of the Bolognese territory, whilst
the Venetianswould send theirs where they
would be of most use.
My friendtells me, furthermore,thatallthesethingsare
already done, and that they urge, beg, and importune his Majesty the king to give his sanction to it all ; and that it was for
no other purpose that t’lley had brought Piero de’ Medici from
France to Pisa, but to have him near at hand for the execution
of their designs.
Upon hearing all this, which seemed to me a plot worthy of
our Most Holy Father the Pope, I resolved to say something to
his Eminence of Amboise on the subject; and seizing the first
suitable moment, I complained to his Eminenceof the malignity
of your Lordships’ enemies, but spoke only in general terms,
without mentioning either the Pope
or t,he Venetians ; saying
that they persuaded themselves they
could make his Majesty
the king believe that your Lordships wanted to alienate themselves from him ; that I did not want, for the purpose of o p
posing these rash and infamous calumnies, to allege either our
good faith in the past, nor the present proofs of it, but wished
merely to show how unreasonable it was that your Lordships
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should hope for help from the Emperor, who had not even been
able to help or defend Milan, which was regarded as belonging
to him; and that knowing this you should be willing t o make
an enemy of a king whom your Lordships imagined they had
laid under obligations to them, by so many perils and expenditures which they had borne andincurredfor
his sake. Nor
could I comprehend how the Bolognese or the Ferrarese could
place their hopes on auy one else but his Majesty of France,
being by the very position of theirstates obliged, under all
circumstances, to follow thefortunes of whoever possessed
dread
Milan ; the one from fear of the Pope, and the other from
of the Venetians. But that his Majesty ought to be well on his
guard against those who sought the destruction of his friends,
for no other purpose than their own aggrandizement, and to
enable them the more easily to wrench Italy from his hands.
That his Majesty ought to prevent all this by adopting the practice of sovereigns who wish to establish their power in a foreign
province; namely, to weaken the powerful, conciliate the s u b
jected, sustain their friends, and to beware of associates, that is
to say, of such as want to exercise an equal share of power with
them in that province. And if his Majesty would look around
and see who were the parties that desired to be his associates
and share his power in Italy, hewould find that it was not your
Lordships, nor Ferrara, nor Bologna, but those who in the past
had always sought to dominate the country.
His Eminence heard me patiently, and then replied, that the
king was in the highest degree prudent’; that his ears were long,
but his belief short ; that he listened to everything, but put faith
only in what he could touch with his handsand prove true.
And that besides having written to Rome and Milan some time
ago, when I had first spoken to him on the subject, he had only
three days since written again, of his own motion, and in the
most earnest manner, in commendation of your interests. And
that although Monseigneur d’Allegri had been allowed to go
with a hundred lances into the Romagna to aid the Duke Valentino, yet it was with the express injunction in erery way to
favor your interests ; and that your Lordships would see, when
your ambassador arrived, that his Majesty would not be wan+
ing in his duty, if you did not fail on your part, and offered
more acceptable termsastothe
payment of the money due
him. Since then Robertet has spoken to me in the same
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spirit, assuring me that his Majesty would not himself do anything wrong towards you, nor would he permit others to do so,
if only tlle Florentines would not harm themselyes by their disunionand by harboringwithintheirwallspersons
who had
little love for the liberties of the republic; to which, he said,
yourLordshipsoughtto
lookcarefully.
I n replyingtohis
Eminence I had no difficulty in justifying your Lordships upon
this matter of disunion, the idea of which it is above all things
important to remove from their minds, for tlle merebelief of it
would produce as bad consequences here as the reality would
with you in Florence.
I have nothing furtherof interest to communicate, for noone
speaks of the propositions which the Gcrman ambassadors have
brought. Those who visit them are observed and noted, as well
as those who talk about them with too much curiosity.
Wllilst writing I received a letter from Pier Francesco Tosinghi, in answer to several of mine, which I addressed to him
Magnificence
a t a venture. I learnfromthisletterthathis
arrived at Lyons on the 2d instant, and was to have left there
on the 15th on his way here. I expecthimwithimpatience,
and may God grant him better fortune than what those have
had who have hitherto been charged a i t h this mission.
I recommend myself to tlle good graces of your Lordships,
qua: bene valeant.
Xervitor

NICCOLO
MACEIAVELLI,
TOURS,21 November,

LETTER
MAGNIFICENT

Secretary.

1500.

XXVZI.

SIGNORI
:-

On the 21st instant I replied to your Lordships’ letter, and
informed you fully of what his Majesty and the Cardinal d’Amboise had told me about the answer
given by the Illustrious
Signoria of Florence to Odoardo. I alsowrote you about the
intrigues set on foot
by the Pope and the Venetians
for tlle
purpose of making .your Lordships suspected to his
Majesty,
and what D’Amboise had said to me on the subject. Although
I have nothing of special interest to say, yet I will not lose the
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opportunity of some one’s going to Italy to inform your Lordships of what has occurred here since my last.
Not being altogether satisfied with the answer made me by
the resolution which your Lordships have rec,ently taken with
regard to the sum claimed by his Majesty; and news having
reached here that the Duke Valentinohad seized the Val di
Lamona,and thathe counted upon obtaining possession of
Faenza erelong, and then hearing that Piero de’ Medici was at
Pisa, and moreover that anew ambassador had arrived from
Lucca, with instructions, it is said, topay at once ten thousand
ducats to his Majesty on condition that Pietrasanta should be
given up to them; and in addition to all this that Messrs. de la
Palisse and de Chat.illon had been sent by the queen to Pisa as
governors;-in view of all this, I say, I determined to present
myself once more before his Majesty. I pointed outtohim
again, that if the answer giren by our illustrious Signoria to
Odoardo was not exactly according to his Majesty’s wishes, it
v a s owing to the absolute impossibility of doing better, in consequence of the heavy expenses to whichyouhadbeen
and
continued to be subjected, having the victorious army of tile
Duke Valentinoon your borders, who constantly threatened
to assail your Lordships, not so much with his own forces as
with those of his Majesty, and who constantly boasts of being
thus supported, which is calculated to produceverybadeffects unlcss his Majesty promptly put a stop to it. To all
this his Majesty replied at once: “Why, wehave written in
‘(duplicate to our lieutenants in Italy, that, if the Duke Val“entino should attemptanythingagainst
the Florentines or
‘(the Bolognese, they should instantly march against tlle Duke
“T‘alentino, so that upon this point youmay rest in perfect
(‘security.”
And then his Majesty began his usual complaints ; and as to
the other matters that I had touched upon, namely, the queen’s
haring sent gorernors to Pisa, and tlle proposition of the Lucchese with regard to Pietrasanta, his Majesty replied, in general
terms, that we had broken our agreements with him innot
having at the very first made payment of the money due him,
and that even nom we were not willing to do so in a Kay that
hemight avail himselfof. Andtoall I couldsay or allege,
(and I talkedtohim so long that I feared to abuse his patience,) I could obtain no further reply. And when I finally
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said to him that your ambassador would be here within two
days, he answered, “ Perhaps he may come too late.”
Thereupon I left his Majesty and went to seek Robertet, and
in discussingwithhimall
I have written above, he told me
there was no truth in the story
of Monseigneur de la Palisse
having been sent to Pisa; and that
if Piero de’ Medici was
really at Pisa, he was not there by order of the king, but because he had been called there by the Duke Valentino, to see
whether his presence there could in any way advance the Duke’s
projects. And that it wasperfectly true that his Majesty had
written three times, or even oftener, to his lieutenants in favor
of your Lordships and of the Bolognese ; adding, under a pledge
of secrecy, “That the success of the Duke Valentino had
be“come very distastefultohis
Majesty.” Andasto the Lucchese, he told me that they r e r e making every possible effort
togetPietrasanta
back again, offering tenthousandducats,
and even more, for it, and that there was danger of their success offing to the king’s dissatisfaction with your tardiness in
payinghis claims. And when I had replied toallthis
in a
becoming manner,hestatedashisgeneral
conclusion, that
according to his own judgment, as well as what he had heard
others say to his Majesty the king and to tho Cardinal
d’Amboise rcspectingyour Lordships’ interests,it seemed tohim
certain that, if your Lordships would endeavornottoinjure
yoursclves,when it came to the
proof, you need never apprehendanythingthat
mas notfor your advantage.And
wit11
thisassurance I took my leave of hisLordship.
I now await
the arrival of the ambassador with the greatest impatience, so
as to see what turn your a.ffairswill take, and to be able to
judge of them more correctly.
I will only now remind your Lordships, with the utmost respect, of a matter that we wrote about very fully on our first
coming here, but which we have not touched upon since, partly
because we did not wish toappearpresumptuous,andalso
lmause you have in Florence some extremely prudent citizens,
who aremuchmore
experiencedt.hanourselves
in the ways
of thiscourt;namely,thatyourLordships
should arrange
to havesome one here who will act as your friend, and
who
will defend and protect your interests, the same as is done by
all others who have any business with this court; and indeed
I cannot but think that the ambassador who is coming here is
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fullypreparedupon this point. And I can assure your Lordships that, if your ambassador cannot at least give some proofs
of gratitude to Robertet, he will find himself completely at a
loss here, to such an extent and degree that he will hardly be
able to expedite an ordinary letter.
The embassy from Germany, which consists of a M. Philip
de Nanso (Nassau) and two other gentlemen, had yesterday its
first audience of his Majesty the king. There were present the
Cardinal d'iimboise, Monseigneurs de la Tremouille and d'Aubigny, the Grand Chancellor, the MarBchaldeGiB, the Prince
of Orange, the Marquis de Rothelin, and Monseigneur de Clary, together with the ambassadors of the Pope, of Spain, and
of Venice, andthree or four Italian gentlemen. The address
of the ambassadors was in ordinary and general terms, to the
effect that the Empire deemed it necessary that all Christendom should arm for the purpose of putting a stop to the violence of the infidels ; and that, unless this were done, the
Christian republic would with difficulty be able to maintain
itself againstthe daily spoliations of theTurk.Andasit
was impossible for all Christendom t o arm, unless peace prevailed between the Empire and his most Christian Xnjesty, as
chiefs of Christendom,they had been sent here for no other
purpose thanto
promote such a peace. The ambassador
touched upon no other point in his address,and employed
only such words andphrases
asare customary on similar
ceremonious occasions. Afterthe audience hisXajesty
ap
pointed four commissioners to negotiate thistreaty of peace.
This commission consists of his Eminence the Cardinal, the
Grand Chancellor, Monseigneur de Bourbon, and the NarBchal
de GiB ; andthe whole isto be completed this week, after
which, it is said, his Majesty will leave for Blois; and nothing
more is said about Lyons.
I recommend myself to the good graces of your Lordships,
qua! bene calennt.
Servitor
NICCOLOMACHIAVELLT,
TOCBS,24 November, 1500.
Secretary.
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LETTER XXVIII.
MAGXIFICENT
SIGNORI
:-

Having received several letters from the Magistracy
of the
Ten, in reply to several
of my despatclles addressed to your
Lordships,andhavinginturninformedthe
said Magistracy
of all that relates to tllc interests
of our republic, I deem i t
superfluous to repeat the same things to your most excellent
Lordships. The only thing that induces me to write nom is to
present my homage toyourLordships,andtorecommend
myself most humbly toyour good graces. I amfurthermore
mored to write by tlle affection I bear to Messer Giulio Scurcigliati of Naples; not for any particular service that he has
rendered to me personally, but because of his warm, fruitful,
constant,and affectionate laborsinfavor
of theliberties of
recomour republic. Andtherefore I beg mostearnestlyto
mend this gentleman to your Lordships; and humbly to
ask
that, if you dcsirc to have hill1 continueyourfriendand
defender here, and if your Lordships do not wish to be charged
with ingratitude by tlle whole court here at seeing all Messer
Giulio’s services unrecognized, you will be pleased to aid him
withyour sovereign hand,andtofavorhim
by lookinginto
tlle litigationin which heis involved with the heirs of Pierantonio Bandini. For I assureyourLordshipsthatwhenhe
received the news,some threedays ago, that a decision in
thematterhadnot
been rendered because of theinhibition,
etc.,etc., he became so furious at the wrong wllicll he conceived had becn done him, that, if I had not been present, he
would have rushed to the court to cry out and complain of the
injury, etc.
He complains of several things : firstly, that your Lordships
had remitted his case to the ordinary tribunal, whilst it ought
tohave been summarilyadjudged by yourLordships yourselves; secondly, that this ordinary tribunal had so protracted
the matter that it afforded time to his adversaries to obtain
an order of inhibition; thirdly, that the woman has beenrelieved frombanishment;andfourthly,thatthe
personwho
is chargedwithwatchinghisinterests
a t Florencehas deprived him of all hope of being able to obtain his rights
by
these proceedings ; and finally, that in the inllibition his ad-
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versarieshad called him “merchant and usurer.” He claims
that he asks no more than his
own capital, and is willillg to
forego all accrued interest.
So faras I am concerned, Magnificent Signori, I know
nothing of Scurcigliati’s case, but I do know that so long as
yourrelationswith
his Majesty are so uncertain,and as jt
were in the air, few persons can be of service to you, whilst it
is in every one’spower to injure you ; andtherefore I haye
thought itnot amiss, butrather necessary on the whole, to
manage this man and temporize with him. And if you do not,
he will, at the receipt of the first letter from
Florence, rush
likelightningthrough the court,and the evil he will say of
you will be more readily believed than all the good lie has said
before. For he is a man of some influence andcredithere,
-a fluent talker, most audacious, importunate,andterrible,
and of uncontrollable passions,-and
therefore apttocarry
throughwhateverheundertakes.
I haveenlarged upon this
matter solely from my devotion to my country; and my belief
that it was for her good has mademewrite as I have donc.
Your most excellent Lordships will, I trust, hold me excused,
and will act in the whole matter with your wonted goodness
and wisdom.
I recommend myself most humbly to your Lordships.
Servitor
NICCOLOMACHIAVELLI.
TOURS,24 November, 1500.

THE MAGISTRACY OF THETEN TO FRANCESCODELLA
CASA ANDNICCOLO MACHIAVELLI.

SPECTOILES
VIRI, ETC. :-

As we have promised you severaltimes that upon the arriral of our ambassador a t court v e wouldgiveyou
leave
to return here, we have this day passed a resolution to that
effect, inasmuch as twodayssince we hadlettersfrom our
said ambassador, dated the last day of November, announcing
his arrival. And having replied to himandinstructedhim
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upon all points that occurred to us, we have nothing to communicate to you except to instruct you to return here as soon
as you can, which we do herewith. Before leaving, youwill
give full information to the ambassador
of all t'hat youhave
done during your stay at court.
Bene valete !

Ex PAUTIOFLOBENTIBO,
12 December, 1500.

MISSION TO THE DUKE OF VALENTINOIS.
OCTUBER6 , 1502.

CESAREBORGIA,
second son of Pope Alexander VI., v a s originally iutended for the Church, and had been made Cardinal of Valence by his father.
But after the assassination of his elder brother, the Duke of Gaudia, charged
by all the writers of the day upon Cesare,he doflsd the cardiual’s hat and
eagerlyseized the sword as morecongeuial to him. His father,thePope,
granted him a bull
of secularizatiou, and sent him with letters
of credence
aud strong recolnlneudatious to King Louis XII. of France, as bearer of the
QueenJeanne,
Pope’sbull dissolving the marriage of theKingwiththe
thus euabliug Louis XII.to~uarryAnne
of Brittany, widow of King
Charles VIIl,, of whom he had been enanlored whilst yet
Duke of Orleans.
At the salne time Ccsare Borgia was bearer of the cardid’s hat for Gcorgev
d’Amboise, Archbishop of Roueu and prime minister of Louis XII. In recoguition of these services the king, who had already made
Cesare Duke of
Valentinois, gave him for wife Carlotta d’Albret, daughter of the Sieur #AIbret; and fro111 Cardinal d’hlboise he obtained the promise of aid and support in the establishment of a state for himself in the Romagna, which had
been given hi111 by his father, Pope Alexander VI., together with the co~nInand of the papal forces. T h e Rolnagna, however, was at that time occupied by a number of petty lords and despots, some of whom were employed
by the Duke of Valeutinois as captllius of his troops. These fearing lest the
Duke would dispossess them,metin
sec,ret at Magione,iu thePerugiau
territory, to devise measures for thwarting the Duke’s projects. Iumlediately
after his return fronl France, however, the Duke pushed his military movementr; with extraordinary energy and skill, and
veryquicklymadehimself
master of Faenza, Urbino, etc. Feeling the importance of having the supof theFlorentinerepublic,
whoseterritory ad.joiued the
portandalliance
R,,ll1agna, Cesare requested the Signoria of Florence to send an ainbassador
to hi11withwlloln he could treat of thesematters.
T h e Signoriaaccordi q l y sent Fr;tncesco Soderini, Cardinal of Volterra, and h’iccolo kfachiavelli
to hi111 at urbino; but the denlands of the Duke for an alliance and a change
to facilitate his future
in the go~yrnlnent of Florence, by which he hoped
plans of couquest in Tusoauy, were such as the euvoys could uot accede to.
The Duke gave the111 four days for a final reply, duriug which Machiavelli
returued to Florence fur the pulyose of cousultiug the govelmment ; the result
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of which was that the Signoria wrote to Soderini to infonn the Dnke of the
impossibility of their complying with his demands.
Meantime, however, the Florentine government berame stillmore alarmed
by the disturbances in the Val di Chiano and Arezzo, which had been stirred
up by some of the Duke7s captains, especially Vitellozzo Vitelli. Although
these distnrbances were qnieted and Arezzo restored to the Florentines by the
intervention of the French, yet they had produced such an impression upon
the Florentine government that theyresolved on the 5th of October, 1502, to
despatch Machiavelli on a special mission to the Dnke of Valentinois and to
remain near him and watch his movements. This
is the mission that gave
rise to the following despatohes from Machiavelli to the Signoria, which are
of the highest interest, especially as they contitin an authentic account of tho
proceedings of the Dnke of Valentiuois at Sinigaglia in killingVitellozzo
Vitelli, Oliverotto de Fermo, and the Signor Paolo and the Dnke Grarina
Oreini.

GIVEN TO NICCOLOMACHIAVELLI,

gTa

OCTOBER, 1502.

NICCOLO,
-We send you to his Escellency the Duke Valentino a t Imola, with letters of credence, and yon will proceed
thither as speedily as possible. A t yourfirstinterriew
you
will explain to his Escellency that we hare learnt within the
last fern days that, after his return to Romagna, theOrsini have
become alienated and detached from his Excellency ; that they
hare appointed a meeting with their adherents at Magione, in
thePerugianterritory,andthat
according tocurrentreport
the Duke of Urbino and the Signor Bartolommeo del Viano are
also to be there for the purpose of negotiatingandadopting
some project against his Escellency, which me regard as equally
direct.ed against his Most Christian Majesty the king of France.
Also, that we have been cunninglyinvited tosend a deputy
there, with theriemto
coming to someunderstandingwith
them. Butthat we continue thesameas
ever disposed and
resolred to remain good friends with the Sovereign Pontiff and
his Excellency, and firmly resolved not to separate ourselves
from thcm, nor from our
devotion to the king of France, on
whose friendshipand protection our republicdepends.
And
that therefore, when his interests are in question, or those of
his allies or their adherents, we cannot do otherwise than to
make known to him what is going on and what we hear, and
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as good friends.And that for
these reasons we have sent you promptly to his Excellency, as
the importance of the matter seemed to demand it, to assme
him anew that, in the midst of these movements of our neighbors, we are resolved to havedueregard
forwhat concerns
him, and to continue our good will towards him the same as
ever. For we regard all the friends of France as our friends,
and whenever theirinterestsare
concerned ours are equally
involved. This seems to us sufficient for your first audience,
in whichyouwill in every wayshow his Excellency that we
place every degree of hope and confidence in him. You ma?
enlarge upon all this as the occasion may prompt you, ampllfying your remarks with all the circumstances that bear upon
the subject, and which we need not specify as you arefully
informed upon this whole matter. Rut we desire you not to go
outside of it, nor to touch upon any other subject. And should
his Excellency questionyou beyond t'his, youwill reserve to
yourself t o communicatewith us andawait our reply. After
this first ezposk, either at the same audience or at a subsequent
one, youwill state t o his Excellency that you have been particularly instructed to thank him most cordially for the service
which he has rendered to our merchants in ordering the restoration of thosecloths that had been retained at Orbinofor
several months, and which, according to the news in our marketstoday,hare been restored to theagents of thosemerchants in a most friendly and courteous manner; and you will
say t o his Excellency that we regard this service as having
been done to ourselves personally, as well as to our republic.
And after that, when a favorableopportunitypresentsitself,
you will ask his Excellency in our name to grant security and
safe conduct to the goods of our merchants on their passage
through his states and territories on their way to and from the
Levant. As this is an object of the greatest importance to us,
commerce being as it were the vital part of our republic, you
will use your best efforts to achieve the success we so much
desire.
t o do our dutytowardshim
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LETTER I.
MAGNIFFICEXT
SIGNORI,
ETC. : Finding myself not well on horseback at my departure from
Florence, and believing that m y commission required all speed,
I took the post at Scarperia and came here
without loss of time,
arriving to-day a t about the eighteenth hour. Having left my
horses and serwnts behind, I presented myself at once, in my
travelling costume, to his Excellency, who received memost
graciously. Afterpresenting mycredentials, 1 explained to
his Excellency the object of my coming, beginning by thanking
llim for the restitution of the cloths. I then spoke of the dcfection of the Orsini, of theirmeetingwiththeiradherents,
how they had cunningly endeavored to induce your Lordships
to unite with tllem, and of your disposition in regard to your
friendship with the king of Franceandyour devotion to the
Cllurch, amplifying in the best mannerI could the reasons that
bind you in friendship to these two powers, and caused
you to
aroid any alliallcc vitll their adversaries. I assured him that
under all circumstances your Lordships would have erery consideration for the interests of his Excellency consistentwith
your friendsllip for the king of France and your ancient devotioil to the Cllurch, as well as the affection which you had crer
borne to llis Excellency, regarding as you do all the friends of
France as your allies and particular friends.
His Excellcncy made no reply to what I said respecting the
restitution of the merchandise, but, passing tot h e otller matters,
he thanked your Lordships for your offers and obliging demonstrations. After that he said that
Ile had always desired your
friendship, and that, if lie had failed to obtain it, it was owing
no re to the malice of others than to any fault of his owl,adding that hewished to relate to me what he had never before
told any one respecting his coming to Florence with llis army.
And tllen he told me that ever since tlle taking of Faenza, aud
llis attempt upon Bologna, tllc Orsini and the Vitelli had beell
after him trying to persuade llim to return to Rome by way of
Florence, which he had refused, because tlle Pope, by a special
brief, hadinstructedhiindifferently.Thatthereupon
Vitellozzo had tllromn himself at his feet, weeping, and begging llim
to come that way, andpromisilghimthatnollarlu
of any
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kind shonld be done eithertothecountryorthecity.But
tllat,stillrefusingtoconsent,theyhad
so besethimwith
prayerstothat
effect, thathefinally
yielded, butunder a
pledge on theirpartthatnodamage
should be done tothe
of the Medici should not.be
country,andthatthesubject
mentioned.
Wishing, however, to derivesomebenefit
from his coming
to Florence, he had thought
of availing of the opportunity to
form a friendship with your Lordships, which is proved by tlle
factthat lie hadengagedin
no negotiations,orhadhardly
said one word respecting the Medici, a fact well known by the
commissioner who had treated with him, and that he never allowed Piero de’ Medici to come to his camp. And that whilst
they were at Campi the Orsini and the Vitelli had repeatedly
asked permission of him to present themselves at Florence or
a t Pistoja, sllowing him how they could strike some successful
blows ; butthat so farfromconsenting,
Ile hadmadethem
understand by a thousand protests that he
would rather fight
them himself. Thatafterwards,whenthetreatywas
concluded, tlle Orsini and the Vitelli, on pretence that lie had consulted only his own illterestsandnottheirs,andthathis
coming to Florence had been solely for his benefit and to their
injury, had tried by dishonest means to break the treaty; and
had committed all sorts of outrages for the purpose of giving
offence to your Lordships, and to disturb the good understanding between yourselves and him. Nor had it been possible for
him to remedy these outrages, because he could not be in all
places at once ; and also because your Lordsllips had not paid
himthe subsidies stipulatedand provided for.Thusmatters
had remained until the month of June past, when the revolt of
Arezzo occurred, respecting which he told me, the same as he
had previously toldthe Bishop of Volterra,that lie hadnot
heardanythinguntilthen.Stillhe
waspleased that it had
occurred, for he thought tlle occasion might be used to render
yourLordships a service that would merit your acknowledgments.Butthat
even thennothingwasdone,either
because
of tlle ill-luck of both parties, or because our republic was not
disposed to treatand conclude anarrangementthat
would
have been mutuallyadvantageous, which, I~owe~”er,hadnot
causedllimmuchuneasiness.
Butbeing disposed torender
you a service, and kuowiug the wishes of theking,hehad
VOL. 111.
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written and at once had sent messengers to Vitellozzo to withdraw from Arezzo. And not content wit11 this, he had himself
gone with his troops to Citta di Castello, and could easily have
deprivedVitellozzo of hisstate,fortheprincipalinhabitants
had come to offerthemselvesto him; and this, he said, was
the cause of Vitellozzo’s ill-will nnd dissatisfaction. As to the
Orsini, he said that lie really knew not what had given rise
to
their indignation and their departure from the court
of Rome
without leave of the Pope. Subsequently, when they saw
that
his Xajesty the king had treated him better than the Cardinal
of theirname,andhad
bestowed greathonors upon him,to
which came furthermore certain reports that had
been spread
that he intended to deprive them of their possessions, then the
Orsini abandoned him, and joined that gathering of bankrupts
at Magione. Andaltllough he had received severalmessages
from Signor Giulio Orsino, protesting that they had no intention of opposing him, etc., etc., yet he knew full well that the
reason why theydidnotwishtodeclarethemselvesopenly
againsthim was that theyhadreceivedhismoney.But
if
ever they did so declare themselves, he would look upon them
as greater fools than he had ever supposed them to be, for not
knowing how to choose a better moment for injuring him than
thepresent, when theking of France was inItaly,andhis
Holiness tlle Pope still alive; two circumstances
that had kindled such a fire in his faror as all the water the Orsini
conld
commandwouldnotquench.Nordidhecaremnchabout
their stirring up the duchy of Crbino, for he had not yet forgotten the way to reconquer it, in case he sllonld lose it.
His Excellencythenadded,that
nowwastlle
momentto
oblige him, if your Lordships really wished to be his friends, for
he could now form analliance with you regardless of the Orsini,
which he had never before been able to do. But
if your Lordships were to defer it, and he in the mean time should make up
with the Orsini, which they sought by all means to bring about,
then he would be boundagain by the same considerations as
before. And as no arrangement would satisfy the Orsini that
did not reestablish the
Medici,your Lordships would be exposed tothesame
difficulties andjealousiesas
before. He
therefore thought that your Lordships should anyhow declare
yourselves at once either his friends or theirs, as delay might
bringabout an agreementbetweenhimandtheOrsini,that
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wouldbe prejudicial to you. For inthe case of victory of
either party, the successful one would either remain your enemy, or would anyhow be under no obligations to your Lordships. And his Excellency says that when you come to decide
upon this matter, which of necessity you will have t o do, he
does not see how you can take a different course from that in
wllicll his Majesty theking of Franceand hisHoliness the
Pope concur; adding, at the same time, that it would be most
agreeable to him, in case that Vitellozzo or any other should
make an attempt upon any of his states, that you should cause
whatever troops you have to advance either towards the Borgo
or to the frontiers of his states, for the purpose of sustaining
his cause.
I listened with t,he utmost attention to the above remarks
of his Excellency, and have given you in full,not only their
substance, but his very words, so that your Lordships may be
able to form a better judgment of it all. Not deeming it important, I shall not relate what I answered, but I was careful
not to go outside of my instructions. In relation to the subject of the troops I made no reply at all, but merely said that
I would report to your Lordshipshisexcellent
disposition,
which I had no doubt wouldgir-eyou
signal pleasure. And
although,as you will perceive, his Excellency manifested B
great desire that a treaty between yourselves and him sllould
be promptly concluded, yet notwithstanding my efforts to get
at his real thoughts, he always avoided the subject, so that I
did not succeed in getting morefrom him than what I have
written.
But havingheard on my arrivalhere that there had been
some disturbances in the duchy of Urbino, and his Excellency
having said in the course of his remarks that he did not attach
any importance to the troublesin that duchy, it seemed to
me not amiss, in the course ofmy reply, to ask him how this
matter had occurred. To this his Excellency made answer : “My clemency and disregard of these things have done me
“harm. You are aware that I took that duchy in three days
“without hurting a hair of any one’s head, with the exception
“of Messer Dolce and two others, who had made open opposi“tion to his Holiness the Pope. And what is more, I had even
“confided the public officesof that state to many of its princi“pal citizens, and had placed oue of them in charge of a certain
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“wall which I had ordered to be built in the citadel of San Leo.
“ A couple of days ago, under pretence of raising a beam, this
“individual concerted a plot with certain peasants, that enabled
“him to obtain possession of that citadel by force, and thus I
“lost it. Some say that they raised the cry of St. Mark, others
“say that of the Vitelli or the Orsini; but up to the present,
“neit.her one nor the other have
openly declared themselves.
“Now, although I give up that duchy for lost, it being a weak
“and feeble state,and its inhabitants dissatisfied in conse‘‘quence of my having burdened them heavily with my troops,
you must
“yet I hope to put all this matter right again. And
“write to your Signori to look well to their own affairs, and to
“let us hear from them promptly; for
if the Duke of Urbino
“returns to his duchy from Venice, it will not be for their ad“vantage, and still less for ours ; and this should cause us to
‘‘ have more confidence in each other.”
I amatpresent
able tocommunicate to your
Thisisall
Lordships ; and although my duty would require me to write
you how many troops the Duke has, and where they are stationed, as well as many other particulars respecting the state
of things here, yet, having arrived
only today, it is impossible for me t o ascertain the exact truth, and I therefore reserve
allthatforanothertime,andrecommend
myself toyour
Lordships.

NICCOLOMACHIAVELLI.
7th October, 1502.

P. S. -I have kept this letter until the sixteenth hour
of
this morning, because mycourierhadnohorseand
was not
able to find one until now. I have to add, that, in the course of
conversation last evening, his Excellency told me that Pandolfo
Petrucci had sent a disguised messenger to him on the
previous evening to assure him that he would not countenance any
one that opposed his Excellency, and that he had
given him
the most positive assurances to that effect. On my way here
yesterday, I met Messer Agapito * about two miles from here
with someseven oreightcavaliers;and,
recognizingme, he
askedwhere I was going, and who it was that sent me. He
gave me a cordial welcome, but after having gone on his way

*

Messer Agapito de’Gherardi da Amelia, several times mentioned in these
despatches, was one of the principal secretaries of the Duke Valentino.
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a short distance he turned back. This morning I have learnt
that said Messer Agapitowas on his way to Florence, being
sent on amission to your Lordships by his Excellency the
Duke, and that my coming caused him to return.
Aerum valete !

8th October, 1502.- I have given thebearer of this two
ducats, so that he might be at, Florence by to-morrow, the 9th,
beforedaylight.
I beg you willhave that s u m reimbursed to
Ser Agostini Vespucci.

LETTER 11.
MAGNIFICENT

-

SIGNORI
:

I wrote to your Lordshipsyesterday,andsent
my letter
by Campriano, who was to reach Florence this morning before
day, for which I paid him two ducats, which I beg you will reimburse to Messer Agostirlo Vespucci. The courier Ardingo
arrived here this morning with letters for several private persons; and as he brought
none for me from your Lordships, I
fear they mere either left at Florence or lost on the road, and
I remain in doubt as to how this has occurred.
As this courier is to return to Florence, I have concluded to
write you by him what has taken place here since my first despatch. Being at court to day at about the twentieth hour, the
Duke sent for me and told me that he wished to communicate
some news he had received, so that I might give the information
to your Lordships. He showed me a letter from Monseigneur
d’iirles, the Pope’s ambassador in France, dated the 4th instant,
in which he writes that the king and the Cardinal d’dmboise
were well disposed to do what might be agreeable to him; and
that so soon as they heard of his desire to have troops for his
attempt upon Bologna, they had sent word to M. de Chaumont
at Milan to send without delay M. de Lanques with three hundred lances t o the Duke; and that if his Excellency should require it, he was to go with three hundred more lances towards
Parma.Hehadsenttohis
Excellency a copy of theletter
which the king had written to the said
Chaumont, which the
Duke read to me aloud, and wanted me to see the signature of
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M. d’brles, as well as the letter written to him. I recognized
the handwriting, having seen itoften in France and at
Florence.
In fact, according to that copy, it would be impossible to give
more explicit orders for the moving
of thesetroops.
.
After having read these letters his Excellency said to me:
“You see now, Secretary, that letterwas written in reply to my
you will note how
“request for an attack upon Bologna, and
“very positive it is. You may imagine, then, what I could o b
“ t a i n for the purpose of defending myself against those, the
“greater part of whom hisMajestylooksuponashisworst
“enemies; for theyhavealwayssoughttocausehimsome
u check in Italy.
Believe me that this is a great thing for me,
“ and the Vitelli and Orsini could not have declared against me
“ a t a time when they could have harmed
me less. Nor could
‘‘I hare desired anything more advantageous for the consolida‘‘ tion of my states, for I shall know now against whom I shall
‘(have to beon my guard, and who are my real friends. And
do“even if under these circumstances the Venetians were to
‘‘ Clare against me, which I do not believe they will do, neither
((myself nor the king of France could desire anything better.
‘‘ I give you this information, andwill make known to you from
6‘ time to time what takes place, so that you may communicate
‘‘ it to your Signori, andso that they may see that I am far from
‘‘ abandoning my own case, and that I am not lacking in friends,
‘‘ amongst whom I should be glad to count your Signori, pro‘(vided they promptly give me so to understand. And if they
“do not do so now, I shall leave them aside, and though I had
“ t h e waterupto
my throat I shouldnevermoretalkabout
“friendship with them ; though I should always regret having
‘(a neighbor to whom I could not render friendly service nor
“receiveanyfromhim.”
ThereupontheDukeaskedmewhen
I thought an answer
would come to the letter I wrote yesterday to your Lordships ;
to which I replied, that I thought it ought not to be later than
Wednesday. I thenthankedhisExcellencyforhaving
communicated to me those letters, and for his desire to entertain
relations of friendship with our republic, expressing myself in
such terms as I knew would be satisfactory to his Excellency,
whilst at the same time I kept strictly within your Lordships’
instructions.HisExcellencysaidalsothathehadforgotten,
when .I had spoken to him on a previous occasion, to reply to
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that part of my remarks in which I expressed your Lordships'
thanks for the restitutionof t'he cloths, saying that he had done
it most cheerfully and would always act in the same way when:
ever an opportunity occurred to render you a service ; and that
he had had moretrouble to defend theseclothsagainst
the
Orsini than any other business had ever caused him ; that it
had been from the first his intention to restore these cloths of
his own accord, and without the intercession of any one, as that
was his way of rendering a service. I thereupon asked the Duke
for a general safe-conduct for all our citizens, which he promptly
agreed to give, saying, however, that he did not understand such
matters, and that I must speak with Messer Alessandro Spannochi about it, and prepare it with him, which I shall not fail to
do. His Excellency having thus referred me in this matter to
Messer Alessandro, I shall have to shape my course to suit his
views; and although I have reason to believe, from the experience of thepast,that he is well disposed towards us, yet
I think it wouldbewell if some of our merchants who stand
well with him were to write to him and dispose him still more
favorably ; although I deem it well to caution those merchants
not toventure, too far in this matter, for inthese days of change
a country often belongs one day to one master and the next day
to another.
His Excellency has talked to me againabout the affair of
San Leo, much to the same effect as I wrote you in my last;
but says that only two small castles in the neighborhood of San
Leo hare revolted, whilst all the other places are still undecided, and that neither the Orsini nor the Vitelli have as yet
made any open demonstrations against him. He told me also
that three dayssinceacertain
ChevalieF- Orsino, one of the
gentlemen of his suite, had gone to see the Orsini andthe
Vitelli,and that he looked momentarilyfor his return; and
that Pandolfo continued to write him frequently and to send
him messages to the effect that he had no intention of doing
anything adverse t o him.
On taking my leave of hi8 Excellency he reminded me again
to recall to your Lordships that if you remained undecided you
would certainly lose, whilst by uniting with him you might be
victorious.
I cannotexpressinwritingwithwhatdemonstrations
of
affection the Duke spoke, and what efforts he made to justify
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the past, in all of which t.he chief persons of his court concur.
Although I tell your Lordships all this, yet it is not likely that
the Duke will long remain in this mood; his object. is to know
clearly your intentions, if not by your first, then by your second
answer. I wish tomaketllisknowntoyourLordships,
for
if you judge that the course which I have suggested is a good
one, you must not persuade yourselves that you will always be
in time to adopt it; for the Duke told me at the first interview
that, although for the moment he was not obliged to have any
considerations for the Orsini, yet such would be the case if he
should become reconciledwith them.Thismanifests
itself in
many ways that are easiertounderstandthantoesplaiuin
writing. I beg your Lordships, therefore, to come to some decision, and to write me how I am to bear myself in this matt e r ; also not to fail to instruct me what answer
I am to make
to the Duke’s request, that in case
of any movement on the
part of the Vitelli you should direct your troops towards the
Borgo. WhateverinstructionsyourLordships
may hareto
give me, I beg you will be pleased to write them, so that I may
the more readily obtain an audience and more easily gain time.
Andshould youreallywish
to conclude anythingessential,
then the more importance you give yourselves in the negotiation, the better and the more advantageously
will you be able
to carry it through. Thus it
would be very much to the purpose if you were to reinforce me by sending some one here in
the capacity of ambassador or otherwise.
I must now give yourLordshipssomeparticulars
of the
situation of thingshere.
So soon astheDukeheard
of the
loss of San Leo, he caused the duchy of Urbino to be evacuated,
and resolved to concentrate all his efforts
on maintaining his
power in Romagna with what troops he had, until
he should
have strengthened himself sufficiently to be able to attack those
who had molested ,him. For this purpose he sent at once Messer Ramiro to scour the whole country, and to visit all the fortressesandputtheminconditionfor
defence. He wrote to
Don HugodiCardona,one
of his Spanishcaptains, who was
with his troops on the borders of Urbino, to withdraw towards
Rimini; and sent Don Michele Coreglia with money to collect
some thousand of infantry, with which to join the other troops;
and today he has
distributedmoney to some eighthundred
infantry from the Val di Lamona and sent them forward in the
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same direction. Atthepresentthe
Duke hasaltogethernot
over twenty-five hundred paid infantry, and out of all his menat-arms he has only about one hundred lances left t o him, and
these are composed mainly of his own gentlemen, who can put
about fourhundredhorsesintothe
field for service. Besides
these he has three companies of fifty lances each under three
Spanish captains; these, however, have been considerably diminished innumber,fromhaving
been along timewithout
pay. The infantry and mounted men which he is now trying to
raise, and the auxiliaries upon which he counts, are as follows.
He has sent Rafaello dei Pazzi to Milan to form a company of
five hundred Gascons out of the adventurers that are in Lombardy; a man of experience has been sent to the Swiss to engage fifteen hundred of them; and five days ago he mustered
six thousand infantry into his service from his own states, and
which he canhave togetherin two days. As to men-at-arms
and light cavalry, he has caused it t o be published that he will
take into his pay all such as arewithin his own states, and
they are at once to report themselves to him. He has as much
artillery, and in good condition, as almost all the rest of Italy
together. He despatches frequentletters and special messengers to Rome, t o France, and to Ferrara, and is hopeful of receiving from everywhere whatever heasks for. Withregard
to Rome there can be no doubt ; as t o France your Lordships
know what I have above written on that subject ; but what he
asks from Ferrara I know not.
As regards your Lordships his Excellency counts upon having you as friends, on account of France and the character of
hisenemies, or that you will remainneutral.
On theother
halid, we see all his enemies armed and ready
at any moment,
tolight a generalconflagration;andyetthe
people areat
heart a11 forRomagna, but theyhave been badly treated by
the Duke, who has always favored his soldiep more than the
inhabitants.
It is feared thattheVenetians have a hand in allthese
movements, and that according as the affair succeeds it may
also hare the support of Spain and Germany, and of all those
who are jealous of the power of France.But if all be true
that his Excellency has told me, none of the Vitelli or the Orsini have asyetstirred
since theevents of Urbino,except
Messer Giovanni Bentivogli, who has sentthree of them to
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Caste1 San Piero, a few miles from here, and four detachmenb
of infantry under the command of RamazottoandDel Mancino; but has caused them to return home again, according to
whathisExcellencytoldmetoday.Fromtheside
of the
Venetians we hear nothing, except that thcy have some troops
at Ravenna, who have been there for some time ; but this also
comes to me from a source that is not authentic.
I have thoughtthatmydutyrequiredmetoinformyour
Lordships fully of the condition in which matters are here, and
how I regard them; and I have done so with the same fidelity
which is at once my dutyand my habit. I leave it now to
yourLordshipsto
judge of them according to your
wisdom,
and recommend myself to you.

NICCOLOMACHIAVELLI.
IMOU,
9 October, 1502.

P. S. -Messer AlessandroSpannochitoldmeyesterday
evening, justas I was abouttodespatchArdingo,thatthe
Duke wanted to send some one this morning to Rome by way
of Florence, and desired me to delay the departure of my courier. I could not,therefore,sendhim
off until now atthe
twenty-second hour,and on the10th of themonth.Having
spokenwith Messer Alessandroabout a general safe-conduct
for all our people, he told me to wait
acouple of days, and
thatthenhe
would tryand do what would be agreeableto
me. I shall not fail to do my best in this matter.
I recommend myself to your Lordships.
lierum valete !

LETTER

III.

MAGNIFICENT
SIGNORI
:Yesterday I wrote to your Lordships by the courier Ardingo,
giving an account of all that had occurred here; and not wishing to omit informing your Lordships each day of what I hear,
I must now tell you as the news of today that the Signoria of
Venice, so soon as they heard of the revolt of the citadel of
San Leo, sent for the Bishop of Tivoli, the Pope's ambassador,
and informed him of the revolt, manifesting great displeasure,
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and complaining that the cry of St. Mark had been raised in
that citadel; and assuring him that
they had no intention of
abandoning eitherthe cause of Franceorthat
of the Holy
Father, nor the protection which they enjoyed at the hands of
his Excellency the Duke, and that they had no idea of support
ing the Duke of Urbino in any way. And having sent for the
latter, they declared their intentions to him in presence of the
said Bishop.
This news has greatly encouraged the whole court, satisfying
them that the origin of these troubles is not as has been presumed. His Excellency the Duke, byway of manifesting his
satisfaction, immediately sent his secretary, Messer Romolino
to the Venetian Signoria, to thank t8hem fortheir good disposition and for their offers. It is reported here, moreover, that a
certain Don Hugo, a Spaniard, and captain of the Duke’s menat-arms, and Don Michele, captain of his infantry, whom the
Duke in consequence of thesetroubleshadordered
to fall
back in the direction of Rimini, have altogether transgressed
their orders and gone to the assistance of the govcrnors of La
Pergolaand Fossombrone ; that they have taken both these
places and given them up to pillage, killing nearly all the inhabitants.Thus
we see that events aretaking a favorable
turn for the Duke rather than otherwise.
I recommend myself to your Lordships, PUCE 6ene valeant.
NICCOLO
MACHIATELM.
b o u , 11 October, 1502.

LETTER IV.

-

M ~ G K I F I C E N TSIGNORI
:

Your Lordships will learn from the enclosed the news which
I heardyesterday at court. Since then,at about the fifth
hour of the night, your courier Baccino arrived with your Lordships’ letters of the loth, in reply to mine of the 8th.Having thoroughly examined them and informed myself of their
contents, I went at the Duke’s audience time, which is about
the twenty-second hour, and presented myself before his Excellency, who said to me, ‘‘ We have good news from all quarters.’’
And then he related to me the offers made to him by the Vene-
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tians, precisely as I have written to your Lordships, and also
what Don Hugo and Don
Michele have done in Pergola and
Fossombrone, saying gayly, “ A n evil star reigns this year for
those who rebel.” Afterthathetoldmethathehad
news
fromPerugiathroughthe
Pope’s envoy, who onhisarrival
therefound Vitellozzo ill withfever,andtheSignorPaolo
Orsino covered with scurvy ; and that no sooner had he arrived
thantheOrsinithrewthemselvesintohisarms,sayingthey
were soldiers of the Church and did not wish to deviate in the
least from the will of the Sovereign Pontiff ;’ and that their
leaving Rome was caused solely by their being short
of provisions; and that they had implored his Holiness to be pleased
to receive themagainand
afford themquartersashehad
formerly done, as they could no longer exist where they were.
Of Vitellozzo his Excellencydid not tell me anything more;
but I have learnt from another source that he had sent word
to the Duke that,,if he could be assured of his safety, he would
come to his Excellency; but if not, then he would go away to
a distance, and would thus show him that he was still devoted
to him.
After some conversation about the professions of the Orsini,
I communicated to his Excellency what your Lordships reply
in your letter of the loth, which I explained to him paragraph
by paragraph, as also the reasons that
would have caused you
to withhold the assistance in case his Excellency should at this
time have need of it; and also those considerations that prevented you from being able at the present moment to declare
yourselves hisfriends;makinghimunderstandthat,as
you
hadwrittentoFranceonthesubject,
you would necessarily
I informed
havetoawaitananswerfromthere.Afterthat
him of the engagement of the Marquis of Mantua, adding, as a
suggestion of my own, that I was persuaded his Majesty the
king of France had caused your Lordships to do it ; for having
given a prominent position to one of his friends, for such the
Marquis had now become, and wishing at the same time to furnish our republic, which had ever been his most faithful ally,
with a reliablearmed force, of which boththeyandtheir
friendsmightavailthemselves,andas
it was atthesame
time the interest
of Florence to keep an instrument
of such
importancefromthose
who were jealous of his Excellency’s
power, his Majesty had thought that he could not make your
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Lordships do a wiser and moreadvantageous thingthanto
engage the Marquis of Mantua, at which his Excellency the
Duke would also have reason to rejoice. I did not fail on this
point, as well as upon many others, t o impress his Excellency
with your friendly disposition, as requested in your letter. He
answered me most graciously astothefirstpart,
showing
that he beliered in reality what yourLordships say with regard to the troops and the alliance; nor
did he insist much
upon these points, or solicit themas he had formerly done.
He spoke of the Narquis of Mantua in an honorable manner,
saying that he was an honestmanandhis
friend, and that
he would show me letters from himin which he hadquite
recently offered t o come tohim withtroops to aid him in
any of his undertakings ; and that he was very glad to have
him in hisneighborhood; toall which I replied in a suitable manner.Afterwards,in
fulfilment of your instructions,
I brought the conversation back to the subject of the Vitelli
and the Orsini, of whom the Duke showed that he had a bad
opinion, confessing freely thathe could nottrustthem, but
would bide his time, etc., etc.
I suggested that in their despair they might perhaps make
incursions into our territory, and, although we had no fear as
to any of our towns, yet it would tend to disturb the country.
I asked what his Excellency would do if such a thing were to
occur before the troops which your Lordshiphad organized
could beon the spot. His Excellency replied, that he could
not for the world believe that they would attempt anything of
thekind, and gave some reasons for i t ; but if they should,
nevertheless,make
any movement, and he should know in
what direction theywere and whattroops they had, he certainly would not fail in his duty as a good friend to do all he
could in case you should need help. More than that I could
not get from his Excellency inthis conversation. On taking
my leave I asked him again for a general safe-conduct for d l
our people, which he again promised most freely, telling me to
speak with Messer Alessandro about it. I told him that I had
done so, but that Messer Alessandro had put me off for two or
three days. To thisthe Dukereplied thatthis delay was
caused by Messer Alessandro’s manifold occupations justat
this moment ; but that I must speak to him again on the subject. This I have done since, and he has again given me fair
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words, but as yet without any result; the reason
of which I
do not know.
I recommend myself to your Lordships, qua bene valeant.

NICCOLO
MACHIAVELLI.
h o u , 12 October, 1502.

LETTER V.
MAGNIFICENT
SIGNORI
:I have deferred until this evening to send Baccino back with
the two enclosed letters, so as to bo able to give your Lordships
fuller information about matters here; and more particularly
to satisfy the desire you express to know the Duke’sdisposition, and what he designs doing in regard to
yourselves. But
not having beenable to get anything more out
of his Excellency than what I have written, and there being at this moment
a secretary of the Duke of Ferrara here, recently sent to his
I tookoccasion to talk
Excellency inrelationtolateevents,
with him. And going from one subject to another, he told me
of his own accord that he had a special commission from his
master to advise the Duke to form the talked
of alliance with
yourLordships;adding,asasuggestion
of his own, that it
seemed as though such an alliance had been too long thought
aboutever to be really concluded; and that
hewasresolved
the first time that he should talk with the Duke to see whether
he could not bring him to some definite conclusion which might
afterwards be proposed to you by the Duke of Ferrara, and tha.t
he would talk further to me on the subject before his departure.
I showedmyself neitheranxious to avoid nor to accept this
offer, but rather thanked the secretary in
a general way. R e
has since then had an interview with the Duke, and, meeting
me again, he entered upon that subject, and told me that he had
found his Excellency most favorably disposed ; and that having
finally told him that if he wished to conclude anything definite
it would be necessary to specify particulars, and
if he desired
that the Duke of Ferrara should take some steps in the matter, etc.,etc., hisExcellencyreplied, ‘‘Not yet, but that he
“would let him know intime.”Butasthis
did notsatisfy
me, I tookoccasion to have a longconversation today with
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Messer Agapito, the Duke’s first secretary;and having discussed this matter as between two secretaries who say to each
other frankly what each thinks best for the common interest,
he spoke t o me in thefollowing lengthy argument :
‘‘ See now how well it would be if our two governments could
“form an alliance together. The friends
of yourSignoria are
“equally the best friends of my Duke, and those who are hos“tile to my Dukeare likewise thebitterest enemies of your
u Signoria. The Venetians are regarded with suspicion by both
“of us since the Duke has wrested Romagna from their hands.
“There was no occasion for your Signoria to take the Marquis
“of Mantua into their pay at this time ; they could not be ab
“tacked, for the Duke can nerer more trust the Orsini and the
“Vitelli, for t’hey have dec-eked himever ao often. Buthe
“thinks that yourSignoriahave lost a fine opportunity, par“titularly in giving the position that would have suited the
“Duke so well to some one else ; and he does not know what
“arguments could now be presented to your Signoria, the Duke
“being covered with glory, most fortunate, and accustomed to
“conquer,andhis
power having increasedwhilst yourshas
“diminished since the engagement of the Marquis of Mantua.
“And that it was reasonable that in any arrangement with you
“the Duke’s rank and honor should be augmented rather than
‘‘diminished.”
After having spoken of the Duke’s good fortune apart from
his successful enterprises, Messer Agapito spoke of recent
erents, and said that his Excellency could not ask for anything
that suited his purpose better; for their result had been, that
where the Orsini hoped tostir up allthe world against hie
Excellency, everybody, onthecontrary,had
declared inhis
favor; that your Lordships had sent an embassy to him, that
the Venetians had written him congratulatory letters, and that
his Najesty the king of France had sent him troops ; adding,
that some account ought to be made of such signal good fortune.
In the course of his conversation, which was by no mean8
a short one, Messer Agapito touched twice upon the subject of
the engagement of the Duke as commander of your troops, saying that, unless the past could be undone, there was no chance
of doing anything in that way for the future. I will not weary
your Lordships by telling you what I replied, but can assure

-
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you that I omitted little that can be said to the purpose. But
i n the end I could not get anything more out
of Nesser Agapito, exceptthattheDuke
still had hiseyesupon
suchan
appointment.
I must not omit mentioning to your Lordships that the
secretary from Ferrara, in talking with me as to the causes that
could make the Duke so reluctant to more, said that hebelieved
his Excellency had written to tlle Pope on the subject, and tllat
hedesiredto proceed inthematteraccordingtothe
Pope’s
wishes. I believe, however, that there may be two other reasons ; namely, either he does not want to forego the cllance of
that appointment now, sincehisaffairshere
wear a brighter
aspect, and therefore he temporizes, etc., etc.; or he wants to
wait, beforetlle matter goes any further, until the next
Gonfaloniershall have been installedinhispalace;forthis
new
order of things has raised the credit of the city of Florence to
a degree that no one could have believed.*
I cannot and must not,
Magnificent Signori, judge of these
matters differently, but will continue from time to time to give
you simply information as to the condition in which they are ;
up to the present hour, you are informed of the changes that
have occurred.Themorefarorabletheweather,the
more
say, the
difficult will i t be to work the soil here; that is to
more favorablethecondition of the Duke’s affairs, the more
difficulty will you have in dealing with him.
Only one thing more I wish to say to your Lordships, and I
do so with the utmost respect; namely, if you make the Marquis of Mantua march promptly, you will at once brillgback
to reason all those who have strayed from it.
Bene valete !
NICCOLO
MACHIAVELLI.
TXOLA, at the 4th h o w of night,
13 October, 1502.

* This refers t o theelection of PietroSoderini
which took place on the 20th of September, 1502.
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LETTER VI.
MAGXIFICENT

-

SIGNORI
:

Your Lordships will have learnt from my letters of the llth,
12t11, and 13tl1, which I sent by the courier Baccino, all that
has taken place here until now. 1 have therefore but little to
communicate by the present; still, having the opportunity of
sending by Spinelli, who arrived here to-day from Bologna, and
will return by post to Florence, I will write to your Lordships
what little has occurred here since my last.
I n my previous letter I informedyourLordships
that the
Duke had sent a certain Chevalier Orsino t o the other Orsini
at their meeting with their adherents at Magione, to ascertain
their real intentions, and to see whether there be any way of
bringingthem back. The said Chevalier returned yesterday,
but I have not been able to learn precisely the result of his
mission. All I have heard is that Paolo Orsino has offered to
come here, and that the Chevalier h a returned to obtain the
consent of the Duke,and that hemas sent back yesterday
afternoon with instructionsthat t,he saidPaolo may come
here inallsafety,and
that accordingly heis expected here
within two or three days.
The above-named Spinelli has told me many things which
yourLordshipscan learn from him direct. I will only mention specially what he says he has heard at Bologna; namely,
that at the Magione meeting it was decided that the said Paolo
Orsino might come here and make terms with his Excellency
the Duke, prorided that whatever arrangement might be made,
all attempts against Bologna should be excluded therefrom.
NICCOLOMACHIAVELLI.
Iuou, 14 October, 1502.

LETTER

VII.

MAGNIFICEBT
SIGXORI
:-

To-day at about the twentieth hour, whilst I was at court,
your Lordships' courier arrived with your letters of the 13th.
As they contain much the same with regard to the negotiations,
VOL. 111.
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etc., as your previous one of the loth, to which I have replied
at length by mine of the Ilth, 12th, and 13th, and as their
general tenor was of no special importance, I should not have
cared to bring them to the notice of his Excellency the Duke
butfortheinformationtheycontainfrom
Borgoabout the
movement of theartilleryandinfantry.That
seemed tome
of importance,and,knowingthat
it would be greatlyappreciated by the Duke, I sought to obtain an audience from him.
But his Excellency was extremely occupied in reviewing some
detachments of infantry, which defiled in succession before his
palace to be mustered into service. I gavea copy of the article of Giovanni Ridolfi to one of the Duke’s secretaries, so that
he might present it to him as a matter of importance. So soon
as the Duke had read it, he had me called in, and said to me,
“What think you of the news ? ” After having read it, I replied, that if I had to judge of it by the place whence it was
written, and by the character of the man who had written it,
I could notbut affirm that it wastrue.
For the Borgowas
only five miles from Castello, and Giovanni is a most prudent
man, and as highly esteemed as any one in that city. Whereupon theDukesaid : “I canguess how this matter is. You
“see that Vitellozzo has only started the infantry and the de“tachedlances,butnotthe
men-at-arms, so thathemaybe
“able to excuse himself from the charge of treason against me,
“which would probably be brought against him if he had con“travened me with the troops
whom I havepaid.
This move“ment of the artillery may also be merely a feint on the part
“of Vitellozzo, for he has certain pieces of artillery belonging
“ t o me, which I sent to demand of him only a few days ago.
“He may therefore make my troops believe that he is sending
“those piecesback to me under escort, so that they may not
“be seized by the people of Agobbio ; andtothe
people of
“Agobbiohe .may pretend that he is coming
to their assist“ance.But
we shall soon see theupshot of allthis,and
I
“wait with the utmost impatience for them to declare them‘‘selves openly ; although I do not believe that the Orsini will
“do so because of certain negotiations that are going on ; and
“besides, my troops ought to present themselves before Urbino
6‘ this day.”
Afterconversing for sometimewiththeDuke
upon this
subject, I availed of the occasion to let him know how openly
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your Lordships had favored Grechetto and Bianchino, and how
clleerfully you had given leave of absence to Maglianes; and
thatalthoughthese
were butsmall things,yetthat
out of
small things great ones grow ; and that the intentions of men
could be judged of even inthesmallest things. I then told
him in a few words, according to your Lordships’ instructions,
of your favorable disposition in all other matters, looking always to what was reasonable and possible, and provided that
he showed your Lordships all due and suitablerespect.
At
the same time I thanked him for the favorable answers he had
given me about the safe-conduct’s, andthat your Lordships
wouldbe pleased to have them soon forthcoming in fact. His
Excellency thanked your Lordships upon the first point, saying
thathe regarded thesmallest service renderedhim by your
Lordships as of the greatest magnitude to him ; and closed his
remarks with general expressions, but in most obliging and
friendlylanguage.
Astothe safe-conducts, he called Messer
AlessandroSpannochi, and said tohim,“Arrange
yourself
u here with the secretary, and try to put this safe-conduct into
“shape.” Andthus I left his Excellency after some further
conversation, in which he told me particularly of the disposition of the king of France to bo agreeable to him,and that
the day before Odoardo Baglio had been here to confirm to
him orally what the king of France had several times written
to him, and that he would soon see the practical evidences of
his Majesty’s friendly disposition.
I n my letter of the 9th, which I retained here until the loth,
I wrote so fully to your Lordships respecting the forces which
the Duke has,andthe
assistance which he expects, that it
seems superfluous to write more. The condition of his affairs
is greatly improved since it is understood that the Venetians
are resolved not to attack him, and since it is seen that he has
the upper hand again in the duchy of Urbino, which he had
looked upon as lost. To this must be added the fact, if indeed
it be true, that the Orsini have submitted or are about to submit themselves t o him. But of this we have not heard anything
more, notwithstanding that the Signor Paolo Orsino is about to
come here, as I have stated in one of my letters of yesterday.
His Excellency has, moreover, takenthe Signor Lodovico
della Mirandola into his pay, with sixty men-at-arms and sixty
light-horse. Besides this, he has ordered the
son of the gen-
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era1 of Milan,whowas
formerlythegeneral
of Savoy,and
who had been sent to enlist those iifteen hundred Swiss infantry, to collect one hundred and fifty men-at-arms in Lombardy,
of which the Duke is going to givehim the command. Thus
in
the men-at-armswhichhe
expectstohavetogetherhere
the course of a month are as follows. First, those of his own
gentlemenandthethreecompaniesundertheSpanish
cap
tains, which I have mentioned in one of my letters, and those
which he is collecting in his possessions in Romagna ;- all
these taken together will makeahout 500 men-at-arms. Then
there is the SignorLodovico, andthe son of thegeneral of
Milan,whowill bring about 210; and he counts upon having
as manylight-horseashehasmen-at-arms.
As toinfantry,
I estimatethathe
willfind inSiennaandintheduchy
of
Urbinoabout 2,500; and he willhave just as manymore as
he has money wherewith to pay them. Thus you see that he
is collecting them from all quarters.
As towhat your Lordshipssayinyourpostscript,that
I
shouldtemporizeandmake
no definiteengagements,andendeavor to find out the Duke’s real intentions, I think I have
thus far done the first two, and hare tried my best to
do the
third, of whichmy letter of the13th gives ampleevidence;
and therefore it would be superfluous to repeat it again now.
I believe trulythat,besidestheotherreasonswhich
I have
mentionedwhy theDukeremainsundecided,theremay
be
another,andthatisthathewishes
you to be governedin
these matters by the king of France, since you show that you
are waiting for his consent.
As I havealreadymentioned
above,OdoardoBagliowas
here yesterday ; I called upon him, but had no opportunity to
learn anything from him, which matters little,
as he tells me
that he has instructions to go to Florence to your Lordships.
Having returned to the palace,
Messer Alessandro Spannochi
told me that he had again spoken to the Duke about the
safeconduct,butthattomake
it general would rather be a disadvantage for the Duke than otherwise. And when
I wanted
to reply to this objection, he said, “ I shall have occasion to‘‘morrow to be with Messer Agapito, and we will then see what
‘‘ can be done.” I can say nothing more on this subject except
that it would be very much
to the purpose if some friend of
Messer Agapito were to write to him on the subject. We hear
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nothing whatever either from Bologna or from the direction of
Urbino.
I recommend myself to your Lordships.

NICCOLO
MACHLAW.

IMOLA,

15 October, 1502.

LETTER

Vm.

MAGNIFICENT
SIGNORI
:-

Your Lordships will see from the enclosed, that since the
receipt of yours of the 13th I have had an interview with his
Excellency the Duke ; also what I have to say respecting the
state of things here, which I have deemed proper to communicate to your Lordships in a confidential letter.
Upon receiving the information from Giovanni Ridolfi as to
the movement of the artillery and of the troops of Vitellozzo,
his Excellency the Duke used, if I remember well, the following words : ‘‘ Two considerations have prevented your Signoria
“from sending some troops to the confines of Vitellozzo’s pos“sessions. The one was the desire to await the orders of the
“king of France, and to know what course to take in regard to
“the disturbanceshere ; andtheother is the small number
“of troops they have, and the many places they have to guard.
“And as I could have desired much to gain time, and that
“your Signoria should show me some fa-ror, I explain these
“two considerations in the following manner. As t o the first,
you may assure your Signoria that I
“touchingtheking,
“am more sure than of deathitself, that his ‘Majesty would
“like to have the whole Florentine people come in person to
“support my interests,and upon this point you will shortly
“receive
a
definite reply. As totheother
consideration,
“namely, the having but a small number of troops, you must
‘6 write to your Signoria, that, by way of preventing any incon“venience arising from the sending of some of theirtroops
“from the places where they are, I am ready to go in person
“to their assistance, and to bear myself the entire burden of
“the war. In truth, I do not want them to do anything more
“than send to those places near Castello some fifty or sixty
“horse and some three hundred to four hundred regular troops,
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“ t o have two pieces of artillery taken there, and to levy there
“one man for each house ; to order reviews to be held there,
of that kind.And
I
“and to makeotherdemonfitrations
“charge you to urge these things upon your Signoria with all
possible energy.”
Such were almosthisvery
words. I didnotfailtopoint
out to his Excellency our lack of troops, and the apprehensions
whichtheirbeingsent
away would naturallyexcite.
H e insisted,nevertheless,that I should writeto you anyhow and
make the request.
I deemed it proper to promise it, but I do
so in a separate and confidential letter, so that your Lordships
may, if you judge it advisable to complywith the Duke’s request,do it withoutmaking it publiclyknown, andwithout
compromising yourselves. Inthat case you ought to send
some regulartroops towa,rds the Borgo andAnghiari, hold
reviews, and do what else the Duke asks, either in whole or in
part, pretending that you fear an attack from that
direction.
And, on the other hand, you could raise yourselves still more
in the Duke’sestimation by representingthenumber double
what they really are ; for the Duke will not be able to get reliable information.
I beg yourLordshipswillnotascribethesesuggestions
either to presumption on my part, or to a desire to obtrude my
advice; but rather to that natural
affectionwhichevery man
ought to feelforhiscountry.Awaitingyourprompt
reply
to all this, I recommend myself to your Lordships, qua bene
valeant.

‘‘

NICCOLO
MACHIAVELLI.
16 October, 1502.

LETTER IX.
MAGNIFICENT
SIGNORI
:-

By my last, which I sent yesterday with the courier, your
Lordships will hare been informed of the state of things here,
and of what I had to say in reply to yours of the 13th, towhich I
expect your answer. By
the present I have to inform you that
to-day a t about the eighteenthhourhisExcellencytheDuke
sent for me, and on my arrival said: “ I desire to carry out my
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“intention of communicating to you whatever I hear concern“ing the interests of your Signori, or our common interests.
“To-day I have received this letter from Sienna from an agent
of mine whom I have sent there.” And then he read me a
passage from that letter, saying, ‘(that the Orsini had marched
“their troops in the direction of Cagli ; not as enemies, but
“under pretence that the Chevalier Orsino had told them on
“the part of the Duke that, if they would withdraw with their
“troops t’owards the duchy of Urbino, the Duke would look
“uponthemashis
friends. Moreover, thattheFlorentines
“had sought their alliance, and had offered them honorable
“conditions.” After that the Triter of the letter added, “ that
“ t h e Orsini would really be good friends of his Excellency pro“vided he would give up his attempt upon Bologna, and enter
“either into the states of Florence or of Venice.” After reading to me that passage from the letter, hisExcellency said:
“You see that I act in good faith towards you, believing that
“your Signoria will cheerfully come to be my friends, and will
“not deceive me. And really theyought to have more confi“dence in me now than ever; nor shall I for my part fail to
“ d o my duty.”
I thanked the Duke first on behalf of your Lordships, for his
frankness in communicating to me that letter, and then said
to him that, if I had to speak to him according to the instructions given me by yourLordships on leavingFlorence, and
according to the letters received since, I could not butbear
witness to the excellent disposition of your Lordships towards
him. And I enlarged upon this subject as faras I thought
proper in accordance with your Lordships’ instructions. After
that, whilstconversingtogetherabout
the Orsini, as to their
whereabouts with their troops, and as to their intentions, the
Duke told me that he had information fromanother source
that they were at Cagli, and that upon their arrival there the
people of Cagli wanted to attack the citadel, but that the Orsini
would not agree to it. And when the people of Cagli had
asked the Orsini whether they intended to injure them, they replied, “NO, but that they had not come to defend them either.”
And thus they go on temporizing in the matter.
Such was my interview with the Duke, and to judge by whdt
he said, and the general tenor of his remarks, which it would
be too long to write, I found him to-day even more desirous
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of closing an alliancewithyourLordshipsthanhe
was the
last time that I spoke to him.
I must not omit communicating to your Lordships what one
of the Duke’s principal officers told me, whose name I will not
mention, having been specially requested by him to that effect.
Having conversedwith himabouttheaffairs
of theday,he
began to censure the tardiness of both your Lordships and the
Dukeincomingto
anunderstanding;and
whilstuponthis
point he said to me : “Only two days ago I told the Duke the
“same thing that I tell you now, that it is high time to finish
“thematter, which seemstome
easyenough,forboth
the
“Florentines and his Excellency the Duke are equally well dis“posed for it. Both one and the other have enemies, and each
“hastomaintainanarmedforceto
defendthemselves,and
“therefore it is the easiest thing in the world to agree upon all
“points.”To
which theDuke hadreplied : “Whythen do
“these Signori put off so long making me someproposition ?
“Nothing else makes me doubtful of them except the fact that
“they donotdeclare or explainthemselves.
The onlyreason
“why I desire thatthe firstpropositionshould
come from
“themisto
give greaterstabilitytoThatevermay
be con“cluded between us.” It is notworth while to tell you what
I said in reply; I merely wanted to give your Lordships this
information, so that you may the better understand the Duke’s
intentions, or rather be better able to conjecture them.
I have forgotten to write to your Lordships that in my conversationwithhisExcellencythismorninghesaid
to me :
“Thatagent of mine who writesmefromSiennasaysthat
L‘your Signori have sent an envoy there to negotiate the
con“clusion of some sort of truce.” I replied that it wasaltogether news to me that there were anynegotiationspending
between yourLordshipsand
the people of Sienna; nor did I
know what truce there could be in question, unless it be the
onewhichwas
madein 1498 for five years,and whichwould
expire in six or eight months; and that they
possibly might
wish torenew it. He then asked me what the
conditions of
that truce were, to which I replied, they were simply that the
parties should not injure one another, nor give support
to any
hostile force that might attempt to assail the territory
of either;
which the Duke seemed to believe.
We have news from the direction of Urbino, that the Duke’s

DUKE OF VALENTINOIS.

169

army which had orders to approach that town have not passed
Fossombrone; some say on account of the weather, and others
say that it was because a company of Vitellozzo’s infantry had
entered into Urbino ; or perhaps because of the arrival of the
Orsini at Cagli, which I have mentioned above.
There are one thousand infantry here, who are in the Duke’s
pay ; and I believe this has prevented him from raising more.
However,a largesum of money isespectedfrom
Rome by
way of Florence. The execution of theorders which I have
mentioned to you for the French troops, and for the raising
of bothmountedmen
and infantry, are urgently
pressed forward, and all daymessengers are arriving and departing for
Lombardy.
The Chevalier Orsino, whom I hare mentioned before, returned yesterday evening from Perugia.
What news he brings
I know not; I conjecture, the same as what the Duke’s agent
haswrittenfrom Sienna, of which I informed you above. I
havenothingmore
to write to yourLordships, unless it be
that, if I vere asked for my opinion of all these movements, I
should answer, with your permission, that so long as the present Pope lives, and so long as the Duke preserves the friendship of the king of France, he will not be abandoned by that
For
good fortune which until now has steadilyincreased.
those rrho hare given indications of being hostile to him are
too late to do him much harm, aud ail1 be still more unable
tc-morrow than they are to-day.

NICCOLO
MACHIAVELLI.
IXOLA,

17 October, 1602.

LETTER X.
MAGBIFXEXT
SIGNORI
:-

Yesterday about the twentieth hoar I received by the courier
Baccino your Lordships’ letter of the 17th, with copies of the
letterssent fromPerugia.Immediately
aftertheir receipt I
presented myself before his Excellency the Duke, andafter
communicating t o him what your Lordsllips write touching the
advices you espect from France, and your expressions of good
feeling towards him, as also the object of your sendiug a special
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courier to me, I read to him t,he copies of those letters from Perugia. Having listened to them, his
Excellency thanked your
Lordships very much for the marks of friendship you give him
on every occasion, enlarging upon that point in the most amiable manner, and promising you proof of his gratitude wheneyer
occasion should present itself. After that he said that those sis
hundred men-at-arms of which his adyersaries boasted might on
reriew turn out less in number, and
added laughingly : " They do
" well to write men-at-arms in blank, which means to say none.
''1 do not mean to boast, but I intend t.he results shall prore
" what they are, and what we are.
The more I know them, the
'' less account I make of them and their troops. And as to this
' LVitellozzo, to whom they have given so great a reputation, 1
" cannot say that I have ever seen him do a single thing that
'6 showed him to be a man of courage.
His constant excuse was
'6 the French disease.' All he is fit for is to devastate a defence" less country, to rob those who dare not face him, and to prac" tise treason. And he has
shown this very clearly now in this
'6 affair of Pisa, SO that no one can any longerdoubt it ; for he has
'6 betrayed me, being in my pay and having accepted my money."
He enlarged very much upon this matter, speaking, however,
I replied to
verycalmly and without manifestinganyanger.
his Excellency in the way I thought proper, and did not omit
in this interview, which did not terminate very speedily, to do
my best to confirm him in the
opinion that he could not and
ought not to trust them any longer; bringing clearly to his attention many instances of the past, when, whilst making show
of friendship, t.hey were to the extent of their ability scheming
and plotting treason against him. 1 continue to do my utmost
to win his Excellency's confidence, and to be allowed to talk
familiarly with him, in which I am aided by circumstances as
well as by the friendly demonstrations whichyour Lordships
have until now made towards him. But up to the present time
I have not been able to learn anything more from him.
As his Excellency did not himself broach the subject of the
affairs of Urbino, I did not touch upon it lest it might offend
him; and besides, I can learn about it in great part by other
means.
There is an admirable secrecy obserred at this court, and no
one speaks of things respecting which silence is to be obserred ;
it is quite possible, therefore, that your Lordships may have
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heard more accurately at Florence than I have here, that the
Orsini, the Vitelli, and their other confederates, have all declared themselves openly, andno longerdissimulate
their
intentions. His Excellency hadalready told me of it,and
accordingly I mentioned itin my letter of the17th.Three
days a.go they routed after a fashion Don Michele, Don Hugo,
and Messer Ramiro, and drove them into Fossombrone. Some
say that Don Hugo has been taken, Don Michele wounded, and
that Nesser Ramiro has retreated to Fano with the gredter part
of the troops. Others say that they have abandoned Fossomnbrone entirely, andothers again assertthat theyleft there
some threehundredinfantry.
Be thatasit may, thedetails
are of little importance ; enough to know t.hat the Duke's forces
have retreated, after receiving some hard knocks. Since then
we hear of ]io further encounters.
As to t.he Duke Guido, we got an inkling here a few days ago
that he had left Venice to enter into the duchy of Urbino; and
for that reason his Excellency has promptly sent a large force
to try and bar him the way ; it is not known yet at what place
he has arrived. Somesay he is at Urbino, others in San Leo,
and others again maintain that he has not yet passed the frontier. I can only write youwhat I learn,andcan only learn
what I hear. No one stirs from the direction of Bologna, and
there seems to be no apprehension from that quarter. The
measures taken by his Excellency are being urged from all
sides, as I have several times mentioned in my letters; and he
has spent since I have been here as much money for couriers
and special messengers as any one else would have spent in two
ycars. He does not cease day or night to send off messengers,
and yesterday evening he sent off two of his gentlemen, and
with them Guglielmo di P. di B~onaccorso,who had been in his
service at one time, and who speaks French well, to meet the
Frenchlances that are on the way, and which, according to
what his Excellency tells me, might at this moment be on this
side of Modena.
I hope to be able to send you to-day the general safe-conduct
for our people. I n speaking yesterday with his Excellency on
the subject, he was very angry that ithad not yet been sent ; and
in speaking of the matter he said, '' Would it not be proper
'' that I should hare some security for my people in your terri'' tory ? " To which I replied, that he might see from the facts
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that there was no need of it ; still, if his Excellency desired to
have a safe-conduct for those in his service and for his subjects,
it would most assuredly not be refused.
I recommend myself to your Lordships.
NICCOLOMACHIAVELLI.
IMOLA,
20 October, 1602.

LETTER
MAGNIFICENT

XI.

SIGNORI
:-

Yesterday, before receiving your Lordships’ letter of the
l?tll, to which this is areply, his Excellency the Duke sent
for me, and told me that he had letters from France from Monseigneur d’Arles, containing the .information that your Lordships’ambassador had presented himself on your part to his
Majesty theking,andhadrelatedtohimtlle
doings of the
Orsini, the meetings held by them, as well as the other morementsagainsthisHoliness
tlle Pope ; thathehad
pointed
out to his Majesty the consequences that might result therefrom, and had advised him to take hhe matter in hand himself ;
and that, in C O I I C ~ U S ~ Ohe
~ ,had told him that your Lordships
wereready to do whatever you could in support of the Pope
and the Duke whenever his Majesty should deem proper. That
his Majesty hadexpressed llilnself in reply very warmly in
favor of the Duke, and extremely pleased at the assurances of
theambassador,sayingthat
tlle more vigorous thesupport,
the more agreeable would it be to him, and that the Florentine
Signoria ought to render such
aid by their armed forces and
by all other meam. When
our ambassador replied that your
Lordships were short of troops, the king said that he would
grant you permission to raise troops in all his states for the
beuefit of the Church. After having communicated to me this
information, his Excellency added : “You must write to your
(‘Signoria to send ten squadrons of cavalry to my assistance ;
(‘and tell them that I am ready to conclude a firm and indis“solublealliance with them,from which they will derive all
“ t h e advantages that can be hoped for from my support and
‘‘ my fortune.” Adding that, “ since his Majesty the king has
(‘manifestedthat disposition, of which your Lordshipsmust

‘
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(‘now be fully informed, he would wish that that matter should

u be carried into effect )’ about which I wrote you on the 16t11,
which letter was sent by our courier Giovanni de Domenico,
and which I will not repeat here. Moreover, the Duke would
wish that your Lordships, under color of some excuse, should
give the Orsini and their partisan chiefs to understand, either
verbally or by letteras you maydeem best, that you are
obliged to obey the commands or suggestions of his Majesty
the king ; and that if his Majesty should require you to give
yoursupport tohis Holiness the Pope, nomatter against
whom, you wouldbeobliged
to give it. And here the Duke
protested to me that your Lordships would thus render him a
very great service, and desired me to write you immediately.
After that he touched upon various other subjects, to all of
which I replied as I thought my duty demanded, but being of
110 particularimportance,
I deem it superfluous to give you
an account of them ; and will only mention t.his, that in speaking of Pandolfo Petrucci he .said, ‘‘ This man sends me every
“day letters or special messengers to assure me of his great
“friendship for me, but I know him.” He then told me that
he had been written to from various places that your Lordships
counselled the Bolognese to declare war against him, and that
those who had so written him said that you had done so either
because you desired his ruin, or for the purpose of making a
moreadrantageoustreaty with him. Butthe Duke said that
he did not believe it, from all the eridence he had, and especially from the information he had received from France.
Valete !
NICCOLOMACEUAVELLI.

IMOLA,20 October, 1502.

LETTER XI1

.

SIGNORI
:I wrote to your Lordships yesterday by the courier Baccino,
MAGNIFICENT

in reply to yours of the 17th. In the beginning of my letter I
toldyou that I expected at last to obtain the safe-conduct;
and for that purpose I went to see Messer Agapito, who told
me it was ready, but that he wanted from your Lordships a

174

NISSION TO THE

corresponding safe-conduct forallthesubjects

of tlleDuke.

R e gave me a copy of the one he had prepared, which I send
you herewith, so that if you think fit you may have a similar
one prepared and send
it to me ; and I will then immediately
getthe one fromhere,and
will tryto effect theexchange
without any expense, provided your Lordships approve of this
arrangement.
Nothing new has occurred here since my last, unless
it be
that Messer AntoniodaVenafro,one
of PandolfoPetrucci's
men, arrived here yesterday evening, being sent by the Orsini ;
he left again to-day, but I do not know the object of his mission. I shallmake everyeffort,however,
to find itout,and
will then communicate it to your Lordships, to whom I recoinmend myself.
NICCOLOMdCHIdVELLI.
21 October, 1602.

Copy of the Safe-conduct.
Cesare Borgia of France, by the grace of God Duke of Romagna and of Valentino, Prince of Adria and Veuafro, Lord
of Piombino, etc., etc., Gonfalonier and Captain-General of the
Holy Cllurcll of Rome : T o allthecaptains,condottieri,
chiefs of squadrons, coustables, soldiers, and others in our pay, composing our army ;
andtotllerespectedPresidentandAuditors
of our Council,
lieutenants, commissaries,podestas, officersordinary and special,
directly or indirectly subject to our authority, to
whom these
presents may come : -Be it known and made manifest that
we, being desirous that the illustrious Siguoria, community, and
people of Florence experieuce, for tlle convenience of their citizens and subjects, the proofs and demonstrations of our good
will, in conformity with the close and fraternal affection which
we bear to the said Siporia,-thercfore
we have ordered that
the aforesaid citizens and subjects may with entire liberty and
security contract and maintain friendly intercourse with all our
subjects, and may travel unmolested in person and with their
goods tllrougllout our states and dominions.
And we command and enjoin all the aforementioned officers
and persons, generally and individually, not to permit any impediment,realor
personal, toanycitizeu
01' subject of the
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aforementioned republic anywhere, and most particularly in
tlle cities, towns, castles, or other places in our dominiou of
Romagna, or other states ; but to let them pass freely with
their merchandise or goods of anykind belonging to them,
for the purpose of trade or traffic, giving them safe passage,
friendly reception, and good treatment everywhere ; and to
afford them friendly assistance, and whatever protection they
may call for.
And let noone actcontrary to thesepresents, on pain of
i~curring the
full weight of our resentment aud indignation.
Given at Imola, on the 19th of October, 1502, the second
year of our Duchy of Romagna.

LETTER XIII.
MAGNIFICEXT
SIGNORI:
-

To-day, at about the twenty-fourth hour, I received through
Francesco del Magno three letters from your Lordships, one
of the 19th and two of the 21st; and after having read and
examined them carefully, I went t o his Excellency the Duke
to communicate to him your reply tohis demands respecting which I wrote in my letter of the16th.
I told him of
the arrival at Florence of Messer Guasparre by order of the
Pope, and of his demands. To the first two, respecting tlle
hundred lances and the Marquis of Mantna, he replied by d e
claring the one impossible, and that he had notlling to do with
the Marquis, not wishing to begin his engagement before tho
month of March. As to the third, touching the alliance, etc.,
I related t o him the determination you had come to, promptly
to send an ambassador to tlle Pope, so as to learn his wishes
more fully, and to treat of all matters of common interest. I
did not in any way make known to the Duke your particular
instructions, as suggested to me by you at the end of your last
letter; and did not fail to try earnestly to convince him of
your desire to be of service to him, and how far you were from
ha-iing an understanding with any of his adversaries. And as
it seemed to me to the purpose, I communicated to him that
portion of your letter which refers to that matter.
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His Excellency listened to me most graciously, as he always
does ; and then, having gone to a tableupon which lay some letters, he said to me: “Before otherwise replying to you, I wish
“ t o show you a letter which his Majesty King Louis XII. has
“written to the Venetians, and of which Monseigneur d’drles
under“hassent me a copy inFrench.Andforthebetter
‘‘ standing of it, you must know that these Venetians, underpre“text of friendship, have sent word to the king by their envoys,
“that their love for his Majesty made them apprehensive lest he
“ should meet with some damage to his renowu in Italy ; that, as
“his most deroted friends they felt themselves obliged to a p
“priseahim of the current rumors, and of the harm resulting to
“him from the protection which he had accorded and continued
“ t o accord to the Pope and the Duke of Valentinois, who with“out provocation usurped the possessions of otllers, wasted the
“provinces by war,and committed endless damage and dis“orders, discreditable to hisMajesty who permittedit.That
“the wrongs of thepast were asnothing compared to those
“lately done at Bologna, which his Majesty had undertaken to
‘‘ protect. The king, after hearing these things, replied to them
“byletter, so thattheVenetiansmight
keep it before their
“eyes, and thus more clearly understand his intentions.” After
that the Dukeread me that letter at length,
which in effect
justified allthesecalumnies,and
concluded by anexpression
of his determinationto reduce alltheStates
of theChurch
to obedience, andthat, if theVenetians were to oppose the
attempts of the Pope, his Majesty would treatthemas
enemies.
Having finished reading that letter, his Excellency added:
“I have told you several times, and repeat it t o you again now,
“that I shall notlack support.TheFrenchlances
will be
“here shortly ; and tl~us thePope will not permit me to want
“for money, nor the king of France to want for troops. Nor
“will I boast either by act or word, but I think my enemies
“are likely to have occasion to regret their treachery to me.”
And then, turning the conversation upon the Orsini, he said:
“That they hadlately been guilty of thegreatesttreachery
“against him that had
ever been committed. You know,” he
said, ‘‘ that I told you within the last few days that they were
“about to enter the duchy of Urbino in my stead, and accord‘‘ing to my orders, which had been communicated to them by
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‘dt11e Chevalier Orsino. Believing this, as they had raised the
“siege of the castle of Cagli, as I have told you, I wrote to Don
‘6 Hugo di Cardona to march with his troops to Urbino, as the
‘6 Orsini were coming to my support from
the other side. He
‘idid so; but had it not been that he stopped on his way to de“molisll two small castles, my troops would have been all cut
“ t o pieces. For when they were about to advance,they were
‘ 6 assailed by a great number of the people of the country, and
“were on the point of being surrounded by the Orsini, who
“ought to have been my friends.They
have now made a
‘6 descent into the territory of Fano, where, however, they take
“olllywhat is necessary for their subsistence, pretending all
“the while to be my friends. Giampaolo Baglioni, another
“friend of the same sort, wanted to enter Fano,but did not
“succeed. You see nowhow they conduct themselves;they
‘ 6 keep upfriendlynegotiationswith
me, and write me fine
“lett’ers. To-day Signor Pagolo is to come here to see me,
“and to-morrow the Cardinal Orsino is to come, and thus they
“mock me in their fashion; but I temporize, listen to all I hear,
6‘ and bide my time.
Bywayof answer to what you told mc on
“behalf of your Signoria, I readily accept their excuses, know“ing that they are founded in truth. Nor could I be better
L6sati~fied
with them than what I am, and with what they write
6‘ me of having gone purposely to Sienna ; and therefore I wish
“you to offer them, on my part, all the service I have it in my
“power to render them. I did not upon your arrival open my“self so entirely to you, because my states were at thattime in a
“very critical condition. Urbino had rebelled, and I knew not
‘4 whom to rely upon.
I found everything in disorder in these
“new states, and did not want your Signoria to believe that
“greatfearshad
made me prodigal of promises. But now
“that my fears are less, I promise you more, and if necessary
“shall add thereto my deeds, when my apprehensions shall
“have been entirely dissipated.”
Having made asuitable reply to his Excellency’s remarks,
and h a l k g returned to the subject of the Orsini and the negotiations, I thought it proper to say to him as coming from myself: “Your Excellency sees how frankly my noble Signoria
“is in accord with you; for at the very height of your peril
“they hare sent me t80assure you of their friendly disposition
6‘ and their
derotiou. Regardless of reproaches for increasing
VOL. 111.
IS
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(‘your reputation and lowering that of your enemies, they have
‘(broken off all negotiations with them, and have openedto your
‘(Excellency a free passage through their territories, which acts
“merit recognition and should not
be forgotten. I beg, there“fore, to remind and urge
upon your Excellency, that, if you
“should come to treat withtheOrsiniorany
of the others,
(‘you will remember our devotion to you, and will therefore not
‘6concludeanyarrangementcontrarytotheconstant
profes“sions of friendship on the part of yourExcellencyformy
‘‘Signoria.”
To thisthe Duke answeredthatheentertainednosuch
thought,adding: “You know thatAntoniodaQenafrohas
‘‘ been to see me in the name of the Orsini, and, amongst much
“other newswhich hehas givenme,hebroughtforwarda
‘‘ proposition to change the government of Florence. I replied,
‘‘that the Florentine government was the friend of the king of
‘‘ France, to whom I am devoted, and that it had never offended
‘‘ me ; and what was still more, I was on the point of forming an
‘(alliance with it. To this Antonio replied by urging me on no
“account to concludesuch an alliance, but to let him return
‘‘and effect a good arrangement between us. Whereupon I said
‘‘ to him, with the view of not giving him any encouragement in
‘ L that direction : ‘ We have gone so far that 1 cannot now go
‘(back; nevertheless, I repeat to you that I am willing to listen
“ t o you and to continue negotiations with you, but will never
“ conclude any arrangement adverse to the interests
of Florence, unless that republic should give me special occasion for
(‘SO doing.’ Andincase
Messer Antonio sllould return,rest
‘(assured,” continued the Duke to me, “ that I will tell you all
“ he may say to me concerning your affairs ; this I shall do any“ how.” And thus terminated this conversation with the Duke
on this and many other subjects,
which it is not worth while
to report ; whereupon I took my leave of his Excellency.
Your Lordships are informed
now of the language held by
you will
the Duke, of which I have not written the half; and
now weigh thematterwith your usual sagacity,havingdue
regard to the individual who uttered it. As to the situation of
things here I would observe that ev,er since my being here the
government of the Duke has beenmaintainedexclusively
by
his good fortune, which is founded upon the confident opinion
that the king of Frmce will furnish him troops, m d t h a t t h e
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pope will supply him with money. Another matter which has
operated no less in his favor is the tardiness of his enemies in
pressing him ; and in my judgment they are no longer able t o
do him any harm, for he has provided all the important places
with garrisons, and the fortresses with ample means of defence.
These precautions have so cooled the spirits of his enemies that
the Duke can now securely await the arrival of fresh forces.
As all these places are commanded by citadelswithin,they
know that, if they were to commit any folly, the Duke on his
arriral would let the French troops upon them ; and thus the
mere appreliension has kept them quiet, if not all, at least the
greater part of them.
The city of Pesaro being most suspected by the Duke, he has
seut Don Michele Coraglia there with such troops as were left
to him; and feeling more sure of Fano, he has left that city to
the care of its own inhabitants. Butas Rimini has and continues to cause him anxiety, he has thrown a strong garrison
into that city. Of Cesena, Faenza, and Furli he has no apprehensions, the inhabitants of the latter city being hostile to the
Lady Catllarine Sforza, and the other tvo haringno lords. The
Duke himself is here at Imola, and can repress any movement
on the part of tlle Bolognese. Having organized tlliugs in this
wise, he only awaits the arriral of the French t o take tlle field;
and according to the report of Rafaello de’ Pazzi they must anyhow beby this time in the duchy of Ferrara. He also reports
having left eight hundred Gascons at
, some thirty miles
from here. The six llundred Ferrarese infantry which the Duke
had ordered to be raised there have just arrived here. To-day
he has expedited the Chancellor of the Signor of Mirandola
with money and instructionsto have him raise troops; and
this captain promises t o be here with his troops within ten days.
On tlle other hand, the enemy have partlysurrounded Fano,
and it is reported to-day that they hare opened the siege in
regularform. Moreover tlle Bolognese are iu force at Castel
San Piero, and for two days haye scoured and wasted tlle country, and are reported this evening to be in the neighborhood of
Doccia, three miles from here.
YourLordships will judge of thesematters as may seem
fit in your wisdom. As you hare sent m ambassador to Rome,
1ny longer stay here will be superfluous. I beg therefore that
your Lordships will consent to my recall ; for my private i n t w

. .. . .

,
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ests at homearegoingtoruin,and
I haveexpendedallthe
money you have given me, as i s well known to those who serve
me here.

NICCOLOMACHIAYELLI.
IXOLA,
23 October, 1509.

P. S. -To day is the 24th, and it is announced that the Signor Paolo Orsino will be at Cesena to-night, and that he will be
here to-morrow to confer with the Duke.

LETTER XIV
MAGNTFICENT SIGNORI :

-

By mine of the 23d, which I retained until the 24th, I have
replied to yours of the 21st. Yesterday, the 25th, Signor Paolo
Orsino arrived here and presented himself to the Duke, dressed
like a courier, and stated that the Cardinal Borgia had placed
himself as a hostage for his security in the hands of the Orsini.
The coming of Signor Paolo is in great part due to that gentleman, at whose request he has come here to excuse and justify
what has occurred, and to learn more nearly the intentions
of
hisExcellency;andtocommunicatethemtotheothers.
He
has to-day despatchedacouriertothemintheneighborhood
of Fano to learn their final resolution. I have not been able to
learn any particulars of the interview between Signor Paolo and
the Duke, nor do I believe that I shall be able to obtain any, as
that gentleman is very reticent, and talks with but few persons.
At onetimeanarrangement
was underconsideration,and
Messer Giovanni Bentivogli has sent several messengers to the
Bishop of Euna ; butnow, since the arrival of Messer Paolo,
he often receives a chancellor sent by Messer Annibale Bentivogli, who is at Caste1 San Piero. All the
booty ta.ken by the
Bolognesethreedaysago
is beingrestored.TheOrsinihave
not laid siege to Fano, as had been reported, nor are the Bentivogli before Doccia, which I wrote you yesterday had been currently reported here. And thus
nobody stirs; and we now see
that the negotiations for an arrangement are favorable to the
Duke, and that he entertains them willingly
; but I will not
pretend to judge what his real intentions are.
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Today is the 27th, and yesterday evening at the fourth hour
I received your Lordships’ letter of the 25th. So soon as his
Excellency the Duke hadarisenthismorning
I went to see
him, and as it seemed to me proper to communicate your d e
spatch to him, I read him the greater part of it. He thanked
your Lordships according to his wont for your firm disposition,
and for the communication made to him through the mission
of Messer Gino di Rossi. He assured me that he could not but
believe you, as your words and your letters agreed so entirely.
Then, referring to the arrival of Signor Paolo and the proposed
treaty, he said : ‘‘ These men merely want that I should secure
“them, and it only remains to find the wayof doing it, which
“must be according to fixed stipulations, for which they look
“to the Cardinal Orsino.” And withoutgiving me achance
to say a word, he added: “It is enough for you to know in
“generalthat I shall never conclude anythingcontraryto
“theinterests of your Signoria ; I will not permit themto
“be wronged totheextent
of a single hair.’’ He seemed
pleased that an envoy had been sent to Rome, and yet he did
not refer to that matt’er, but passed it orer. I did not fail to
recommend to him Salvestro di Buosi in the terms suggested
to me by your Lordships. His Excellency replied: “Your
“Signoriadesires that I should set Salvestro at liberty, he
“being their friend. To which I reply, that all my subjects are
“their friends and servants ; and your Signoria should rather
“interest itself for thegreat number of my subjects, who
“would suffer by the liberation of Salrestro,than forhim
“alone. Suffice it for the present that no harmshall come
“ t o him, and so soon as I can set him free without irritating
“my people, I will comply most cheerfully with the request of
“your Signoria.”
Your Lordships desire me t o gire them a fresh account of
the condition of things as I find themhere, haring already
done so in my last, which I presume was received by you on
the 24th ; I therefore do not repeat it. Matters are very much
as when I wrote you, excepting that the booty taken by the
Bolognese is being restored,andneither Fano nor Doccia is
besieged, as had been reported. It is true, we have the news
today that the Vittelleschi haTe taken the castle of Fossombrone, which held to the Duke. Paolo Orsino expressed his
dissatisfaction at it, and spoke very severely of those who
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cawed it to be done. As totheterms
of anyarrangement
that may be concluded between them, they are not sufficiently
known ; but onemay augur favorably regarding it. If we examine the characters of both the one and the other party,
we
shallfindin
tlleDuke adaringandfortuuatemail,full
of
hope, favored by aPopeandaking,and
who findshimself
assailed by the others, not only in a state that he wishes
to
acquire,butalsoinonethathehasalreadyacquired.Tlle
other party will be seentofearfortheir
own states, and to
have been afraid of the Duke before they provoked him. Having done so now, their fears are increased, and it is impossible
to see how the latter can pardon the offence, orhow the former
can dismiss their apprehensions ; and consequently how either
tlle one can yield in his attempt against Bologna, or the others
in theirs upon the duchy of Urbino. It is argued that all amicable arrangement between them would be possible only if they
could unite their joint forces against some third party, in which
case neither the Duke nor the confederates need reduce their
forces, and both would rather gain in renown and in real advantages.
However, if suchanarrangementcould
be broughtabout,
there would be noother power for them to turn against esceptFlorenceorVenice.An
at.tackupon Florence is judged
to be the easier of the,two, so far as Florence itself is concerned, but more difficult 011 account of the king of France ;
whilst an attempt upon Venice
wouldbe easier so far as the
king of France is concerned, but more difficult as regards Venice itself. Tlle latter would be the most agreeable to the Duke,
andtheformermoreacceptabletotheconfederates.Stillit
is not believed that either one or the other will be undertaken,
althoughspoken of asapossiblething.Andthus
I call find
noonewhocandefinitelysuggestawayfor
anagreement
betweenthe two. Butsuchasneverthelessformsome
definiteideatothemselvesonthesubjectbelievethattheDuke
willsucceed in causingadivisionamongsttheconfederates,
and having thus broken up their alliance he will have nothing
more to fear from them, and may then pursue his
own enterprises. I am ratherdisposedto
believe thisfromsome mub
terings that havefallenfromthelips
of his ministers ; and
moreover I have evidence that the Bentivogli are quite uneasy
onaccount of the coming here of PaoloOrsino. The league,
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however, is so recent, that it is difficult to believe in its beiug
broken up.
YourLordships,having
now been apprised of the various
reports current here, will, with your greater wisdom and experience, formabetterjudgment
of thestate of things here,
respecting which 1have thought it my duty to write all I have
heard.
A considerable part of the Gascons have arrived at Castello in the Bolognese territory, and the quartermasters of the
French troops are expected here from day to day.
I entreat your Lordships again to accord me my recall, for
the public weal requires no further temporizing; and if anything definite is to be concluded, then it willbe necessary to
send some one of greaterauthority.
Myowu affairs at home
are falling into the greatest disorder, and moreover I cannot
remain here any louger without money, which it is necessary
to spend here.
I recommend myself to your Lordships.
IMOLA,

27 October, 1502.

NICCOLO
MACHIAVELLI.

LETTER XV.
MAGNIFICENT
SIGIORI
:-

I n my last of the 27th, I communicated to you what I had
learned of thestate of things here. Since then Signor Paolo
Orsino has been t o Bologna, whence he returned this evening.
It is openly said that a treatyhas been concluded between
the confederates and the Duke Valentino, and that they are
only waiting for the consent of the Cardinal Orsino before
ratifying it.
I have not been able to learnanything satisfactory as to
the particular conditions of that treaty ; but it is said that all
the old compacts that existed between the Duke and Messer
Gioyanni and the Vitelli and the Orsini are renewed by this
treaty; that the Duke is to be reinstated in the duchy of Urbino, and that the Duke of Ferrara becomes surety for both
parties. Other things are talkedabout, but I do notmention
them,asthey
seen less credible thanthe abore. Whether
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such a treaty has really been concluded, and whether its conditions are such as
I have mentioned above, I dare not affirm.
But besides all thesenegotiations about the treaty, I see the
Dukeexpendinglargesumsinwarlikepreparations;itwas
only yesterdaythathedespatched
aMesser Arcolanointo
Lombardywithseveralthousandducats,tohastenthe
departure of theremainder of theFrenchtroopsthatare
expected, andtheothermountedmen,
whom he caused to be
collected underthecommand
of theson of theGeneral of
Milan, which I mentioned in one of my letters a few days ago.
I hear, moreover, the Duke’s principal officers speak in secret
very ill of the Orsini, and call them traitors
; and in conversingthismorningwith
Messer Agapitoaboutthistreaty,he
laughed atit,sayingthatitwas
a meretricktogain
time.
The Duke’s own remarks have always made me conclude that
he was anxious thus to temporize, until he shouldhave completed allhispreparations.
Nor can I believe that the others
should not be aware of this, so that I am really perplexed; and
being unable to learn anything from his ministers, I would ere
this have addressed myself to the Duke himself, but have not
had an opportunity since then.
To-morrow, however, unless I
should receive letters from you, I shall endeavor to speak to
him,and see how heexpresses himself withregardtothis
treaty.For
when I thinkwhethertheymaynothave
concluded some arrangement prejudicial to our republic, I become
uneasy at the secrecy in which this matter is involved ; for the
Duke’s secretaries have become almost rude to me, rather than
otherwise, and even the Duke of Ferrara’s envoy, who used to
take pleasure in conversing with me actually
avoids me now.
This evening, after supper, Messer Alessandro Spannochi made
use of certain expressions that did not please me, hinting that
your Lordships had had the opportunity
of treating with his
ExcellencytheDuke,butthatthechancewas
now lost. I
havethoughtpropertomention
all theseindicationsand
goings ontoyourLordships,astheycameunder
my observation, so that you may yourselves judge of their meaning, and
take such measures as may prevent any
one from successfully
plotting against you.
It is now the sixth hour of the night, and some one has just
come ‘in to tell me that the Duke had at that moment received
the news of the revolt of Camerino. We shall know better to-
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morrow morning whether this be true, and if so, it may render
the conclusion of the treaty more difficult, unless the Duke of
]lis own accord makes greater concessions to the confederates,
for fear of worse.

NICCOLO
MACHIAVEUI.

IMOLA,29 October, 1502.

p. s.-Tc-day is the 30th, and Zerino has just arrived with
your letters of the 28tl1, respecting which I shall speak with
the Duke, and will then write you fully this evening concernillg matters here. I send this letter by Branchino, who is just
abouttoleave, it beingnow the twentieth hour; hegoest,o
Florence to buy horses, etc., etc. Respecting affairs
at Camerino, which I mentioned above, nothing is openly said at court
this morning, but the inditidual
who told me of it yesterday
evening confirms the news, and says he has seen letters on the
Orsino; butthatthe
Duke
subjectdirectedtoSignorPaolo
has requested him not to make the information
public. I mention this just as I have Beard it, and recommend myself again
to your Lordships.
Memorandum of the

Troops of the Duke Valentino.

...
Diouigi
di Naldo .
Comaudature . . .
Maestro di Sala . .
DonRomoliuo . .
L o SgallodaSienna
Grechetto . . . .
Salzatct, the Spaniard
Don Limolo . . .

.
.
.
.
.
.
.
.
.
.
.

Don Michele

.
.
.
.
.
.
.
.
.
.

Infantry.

.
.
.
.
.
.
.

.
.
GiamnbattistaMartino
.
Marc. Antoniodi Fauo
.
GiannettodiSiviglia
...
Mangiares
......
Gascons
and
Germans
..

.
.
.
.
.
.
.

.
.
.
.
.
.
.

.
.
.
.
.
.
.

.
.
.
.
.
.
.

.
.
.
.
.
.
.

.
.
.
.
.
.
.

. . . . . . 600
. . . . . . 500
. . . . . . 500
. . . . . . 500
. . . . . . 400
. . . . . . 300
. . . . . . 200

.
.
.
.
.
.
.

.
.
.
.
.
.
.

.
.
.
.
.
.
.

.
.
.
.
.
.
.

. . 300
. . 200
. . 400
. . 500
. . 150
. . 200
. . 600

These Gascons and Germansarehere ; alltheothersare
scatteredthroughouttheneighboring
places, as far as Fano,
and the greater part of them have already consumed their pay
for four or six days. The Swiss that are expected are said to
number three thousand lances.
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Don Hugo, theSpaniard

...........
........
..........

Monsignore d’ Allepi, a Spaniard
Don Giovanni
di
Cardona

50
50
50

Thesethreecompanieshadalready
been reduced in numbers before the rout of Fossombrone,and,havingsincethen
received another check, must be still less in number.

.......
....

Gathered from theDuke’s own e h t e s
Conte Lodovico dellit Mirandola is said
t,o have 60, but
I haveheardsiucethathehasonlyabout

50

40

The latter is with his company at present about six miles
of theGeneral of Milan isreportedto
fromhere.Theson
have orders to raise
one hundred men-at-arms; he is still in
Lombardy, and I know positively that twelve days ago a large
s u m of moneywassenttohim.Messer
Galeazzo Pallavicini
is said to have orders to raise fifty men-at-arms; he too is still
in Lombardy.
One hundredmen-at-arms, composed of theDuke’shousehold,arehere.FiftyFrenchlancesareintheterritory
of
Faenza. Others are said to
be on the way, m d are expected
here from day to day.
Cavalry.

. . . . . . . . . . . . . . 100
. . . . . . . . . . 50

Don
Michele
MaestroFrancescoda
Luna
Messer Riuieri della Sassetta and Gio. Paolo da Toppa,
crossbowmen
Conte
Lodovico
della
Mirandola

. . . . . . . . . . . . . . 100

. . . . . . . .

40

Besides the other men-at-arms there are:-

. . . . . . . . . . . . . .
. . . . . . . . . . . . .
. . . . . . . . . . .

Guido
Guaini
Detached
lances
Giovanni
da
Sassatello

Messer Baldassara da Sienna has been sent
enlistothers.
Deserters from theBentivogli,crossbowmen

40
40
40

to Florence to

....

40

The Fracassa is here, having been taken ihto the Duke’s pay,
as also his men-at-arms.
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LETTER XVI.
MAGXIPICENT

SIGNORI
:-

In my preceding letter I wrote you all that I had been able
to learn up t o that morning of the state of things here. Since
then I have been obliged to wait until the twentyfourth hour
before I could have an audience of the Duke, which has never
happened to me before, even if his Excellency was prevented
by some good reason. Having presented myselfbefore him,
1 told him, in accordance with your Lordships' instructions, of
your continued friendly disposition towards him, and that you
were awaiting the return of the envoys sent to Rome, etc., etc.
I then spoke of the treaty reported to have been concluded, and
hi5 Excellency told me that the terms had been fully agreed
upon. When I asked him the particulars, he replied : Iu the
'' first instance, the Pope generously grants them a free pardon.
'' Next, I renew to the Orsini and the Vitelli their military en'' gagements, but neither his Holiness nor myself give them any
'' security. On the contrary, they are to place their children
and nephews or others as hostages in my hands, according to
'' the choice of the Pope. They further obligate themselves to
" aid me in the recovery of the duchy of Urbino, and of any
'(other state that has revolted, or that may hereafter revolt."
To my question whether there was anythingin the treaty
touching Florence, he replied, '(NO." And then he said in relation to the affairs of Bologna, that '(these would be left to
'(the arbitration of himself and the Cardinal Orsino and Pan" dolfo Petrucci."
He reiterated t o me that there was no mention of Florence in the treaty, and promised to @ire me a copy
of i t ; which I shall endeavor to obtain anyhow by to-morrow,
provided he keeps his word. To the assurances of friendship
and goodwillon
your part, with which your Lordships have
charged me, his Excellency replied in few but kindly words,
and passed it over lightly.
Before seeing the Duke I had a conversation with an individual who habitually professes an affectionate regard for your
Lordships, and who is in a position to be well informed. As
I pressed him upoq every point, he gave me the same statement
that the Duke had done. Another person, who is also to a considerable extent in the Duke's secrets, conarmed these state((
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mente. Andwithoutmyhavingmanifestedanydoubtupon
tlle subject, all have attested to me that the Duke had always
taken the partof your Lordships whenever there was a question
relatingto our republic. Your Lordshipswillnow
inyour
wisdom judge of the offences and of the agreement, respecting
which I could learn no more. I shall do my utmost promptly
to send you the articles of the agreement, if I obtain the promised copy. YourLordships will understandthat, if there be
anything in the treaty adverse to you, I could not be informed
of it, as it is not reasonable to suppose that it would come to
light so quickly;your
own good judgmentmustdetermine
whetherthere be any such thing or not.
Thiseveningthequartermasters
of theFrenchlancesarrived,andtheywill
be herethemselves by to-morrow. The
Duke does not cease to press the starting of all the other forces
whichheexpectsfromLombardy;namely,theSignordella
Mirandola, and the son or nephew of the Milanese General, who
have been joined by the Signor Fracassa and one of the Pallaviciniwhomhe
has enlistedinhis
pay ; anditissaidhere
that the Duke ha.s sent them money so as to enable them to
arm and mount every one of their men. Large sums of money
have been received here by way of Venice, the greater part of
which has been sentintoLombardy.Moreorer,allthe
malcontents of Perugia,Castello, andSiennaarehere,toget,her
withone of the Savelli.Yesterday one of them told me that
they had asked to be allowed to depart when they heard of the
treaty, but that the Duke had refused to release them, and will
not permit any of their leaders to leave the place ; but Signor
Paolo Orsino left this evening, and has gone in the direction
of Urbino.
Apart from the negotiations with the whole body of the confederates, Messer GioranniBentivoglihascarriedon
one in
particular with the Duke through tlle intervention of Tommaso
Spinelli,who hasrepeatedlygonetoandfrobetweenthem.
According to whatthelatterhastoldme,
MesserGiovanni
would be willing to abandon the Orsini entirely, should
opportunity present itself, if he could be assured by the Duke of his
safety ; but he wants also the gnaranty of his Majesty the king
of France.Amongstotherpoints
of the negotiations it is
said that the Protonotario Bentivogli would readily leare the
Church,andmarry a sister of theCardinalBorgia.
For the
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purpose of facilitating these negotiations the said Spinelli came
here eight days ago to obtain a safe-conduct for the Protonotario Bentivogli ; but as it had expired, he returned here yesterday morning for another, with which he departed this evening. If these things are really so, we may judge of the good
faith between them, and of their former differences, and their
subsequent agreement.
I have no further news at present, unless it be the confirmation of the revolt of Camerino, of which I have already advised
your Lordships by your own courier, who will anyhow be at
Florence to-morrow. I understand that you complain that my
letters are not frequent enough, which I regret, and the mor0
as I do not think I can do better, having written you on the
7th, 9th, llth, lath, 13th, 14th, 15th, 16th, 17th,
20t11, 23d,
27th, and the present, which is of the 29th and 30th.
I recommend myself to your Lordships.
NICCOLO
MACHIAVELLI.
October 30,

1502.

P. S. “Ihave forgotten to tell your Lordships that, whilst
conversingwith Messer Alessandro, I sought to obtain from
him the words he had made use of, and which I mentioned in
my last. He replied that he did not intend t o say anything
more thanthat you had missed the opportunity of settling
mattersin your ownway with his Excellency the Dnke; because, the Orsini having by this treatybecome his friends again,
he is now obliged to haye some regard to them, which before
then he would not have had to do; and that further delay only
made matters worse.More than this I was not able to obtain
from him. I beg your Lordshipsmost respectfully to have
some consideration for the party who made these communications t o me, so that it may not come to their ears that I have
written them to you.
Iterum vnlete !
b

I

s
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LETTER XVII.
MAGNIFICENT
SIGNORI
:By my last of the 29th and 30th, which I sent by Zerino,
your courier, you will have learned what I had to say in reply
to yours of the 28th, and what I have learned from the Duke
as well as fromothers respecting the movements of Paolo
Orsino, and of the terms of the agreement concluded between
his Excellency the Duke andthe confederates. Andasthe
Duke had promised to have me furnishedwitha copy of the
same, I went to-day to ask his secretary, Messer Agapito, for it,
who finally said t o me: “ I will tell you the truth, this treaty
“has not yet been definitely settled. A draft of it has been
“prepared, which has been approved by the Duke and Signor
“Paolo, who has taken it away withhim to submit it to the
‘(confederates ; and if they approve of it also, then he is au“thorized by the Duke to ratify it on his behalf. But no
“sooner had Signor Paolo gone than the Duke, on more care“fullyexaminingthearticles
of agreement, thoughtthat a
“clause was wanting in it referring
to the crown and honor
“of France. An additional article to that effect was immedi“ately drawn up, and the Duke sent me in all haste
with it
“after Signor Paolo, with instructions t o esplain to him that
‘‘without that additional articlenothing would be concluded.
“When I had overtaken Signor Paolo, he refused to accept it,
but after a vhile said that he would submit it to the confed“erates,but did not believe that they would agree to it. I n
“consequence of this the nuke does not wish any copies of
“the treaty to be given, and neither the Chancellor of Ferrara
“nor any one else has received one.” Messer Agapito afterwards added : ‘‘ This supplementary clause will either be ac“cepted or rejected ; if it is accepted, a window will be opened
“for the Duke to get out of the obligat’ions of this treaty at
“his pleasure. If it be rejected, then i t will open the door wide *
“for him. But even the children must laugh at such a treaty,
“which is so injurious and dangerous for the Duke, and wholly
“the result of violence.” Messer Agapito spoke with much
warmth upon thematter. All thishas been confided tome
in secret. I ha-re nevertheless deemed i t my duty to communicate it to your Lordships ; and putting this together with what
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I wrote yesterday, you will in your wisdom draw a suitable
conclusion from it. I will only add that Messer Agapito is a
Colonnese, and much devoted to that party.
Your Lordships point out
to me in your postscript to your
letter of the 28th, that the succor which the Duke expects is
small in numbers, and slow in coming ; and therefore you a p
prehend that his Excellency, finding himself weak and closely
pressed by his enemies, may conclude some arrangement with
them disadvantageous to himself and prejudicial to his neighbors. I believe your Lordships have reliable advices from
Milan, and from France, respecting the men of the other side ;
nevertheless I will tell you what I hear here, so that your
Lordships may be able the better to weigh and judge the mab
ter. Yesterday evening therereturned
here Guglielmo di
Buonaccorso, a citizen of Florence, whom I have mentioned to
you as having gone to accompany the French lances that have
come into Italy, andall of which the Duke has ordered into
the territory of Faenza. Guglielmo tells me that these lances
consist of five companies, namely those of Montison, Miolens,
Foix, Dunois, and the Marquis of Saluces;andthat
when
he saw themalltogether,
only seven were missingout of
the whole complement. But he believes that by thistime
these will have been more than made up by the accession of
volunteers ; so, as I ha.ve already said, these lances are here
in reality. Yesterday, also, therereturnedhere
a Spaniard
named Piero Guardarbo, who had been sent by the Duke into
France. Guglielmo told me that he had along conversation
with this Piero on the road, who had told him that it had been
arranged with his Majesty theking of France that he is to
send three additional companies ; and that when he left Milan,
one under command of Monseigneur de Ligny had already
started, but that Monseigneur de Chaumont had not yet decided as to the other two that are to come.
I n one of my letters of the 9th to your Lordships, you will
remember my having mentioned that amongst other prepare
tions which the Duke had made, in consequence of the defecc
tion of the Orsini, he had sent the son of the General of Milan
into Lombardy, with orders to raise fifteen hundred Swiss, and,
moreover, to re-enlist fifty or one hundred mounted men, the
pick of those that had already been in the service of the Duke
of Milan, and to bring them here under his own command.
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And it is said that the expense of raising them will be borne
by the General of Milan himself, in the hope of thereby having
one of hissons made acardinal. This same Guglielmo also
told me that he had heard that the Swiss were already at Pavia, and that the mounted men were merely waiting orders to
march. It is said, moreover, thatthe son of Monseigneur
d’Albret has come again into Italy with one hundred lances,
in support of his brother-in-law ; which, if true, although rather
late, yet is of some importance. This Guglielmo, from whom
I have this information, seems to me, from what I hare seen
of him, a sensible and reliable man. As regards theItalian
troops, the engagement of the Conte della Mirandola is true,
and he received his pay some days ago. It is also said that he
has received money to furnish men-at-arms to Fracassaand
to one of the Pallavicini, a gentleman in his senice ; in fact,
he enlists all the scattered men that present themselves. Two
days ago there came a certain Piero Balzano, a deserter from
Giovanni Bentivogli, with forty mounted crossbowmen, and
money was paid t o him immediately on his arrival.
I cannot at this moment give your Lordships any more information, for since the revolt of Camerino we have no news
eitherfrom there or from the neighborhood of Bologna. The
Protonotario Bentivogli has not come back either, as was espected, and as I had written to your Lordships.
Two words will explain the state of things here : on the one
hand they talk of a treaty of amity, and on t,he otherhand
they make preparations for war. Your Lordships,having informationfrom all parts, will be able to form a better judgment as to what the Duke will or can do, and whether he will
have to yield to the confederates or not, than he who sees only
the one side. I have kept your Lordships fully advised up to
the 31st. To-day is the 1st of November, and being very desirous of sending you the articles of agreement, and to verify
the accounts given me by that friend of mine, I have since
writing to you conferred mith another individual who is also
inthe Duke’s secrets; andwhat hetells me fully confirms
what my friend had reported to me. But I have not been
able t o learn anyt,hing from him respecting the supplementary
clause, except that it relates to the honor of France ; but this
person assured me again that no reference is made in it to
Florence. It is true, he told me, that there is one clause’ in
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the,ageement that the Orsini and Vitellozzo were not obliged
to serve the Dukesimultaneously, but only one at atime,
“You see,”said he,laughing,((whatsort
of an agreement
this is.” I shall not leave this matter without trying to learn
somethingmoreon thesubject;and so as not to keep your
Lordships in suspense, I send this by a courier named Giovanni
Antonio da Milano,who has promised me t o deliver it by tomorrow ; and your Lordships will please have him paid the sum
of one florin gold.

P. S. -Atthe
moment of closing thisletter, Tommaso
Spinelli arrivesandtells
me that he.lefttheProtonotario
Bentirogliat Caste1 SanPiero,and that he willbe here tomorrow.

NICCOLO
MICHIIPELLI.
IMOLA,
November 1, 1502.

LETTER

xvm.

MACRIFICEXT
SIGNORI
:-

In my last letters of the 30th ultimo and the 1st instant, I
informed you of what I had been able to learn respecting the
terms of thetreaty,and of the reasons why I had not been
able to obtain a copy of it. Today I had a long conversation
withone of the Duke’s firstsecretaries, whoconfirmed all I
had writ,ten you. ‘(The return of the Chevalier Orsino is ex“pected,” said he to me, ‘(and according to his report they will
“either give thetreatytothe
public or not.” Andhehas
promised me that no one shall have a copy of it without my
having one also. In this matter I am obliged to dependupon
others ; and yet I have heardnothingthatmakes
me suspect that it contains anything contrary to the interests of your
Lordships ; I hare only heard you blamed for having missed the
opportunity of concluding analliancewith the Duke. I have
written you at length, and mithout reserve, all I have learned
in relation to matters here; and as nothing new has occurred,
I have nothing to writeexcept to repeat that, if words and
negotiationsindicateanagreement,
theorders given and the
preparationsaremanifestindications
of war. In accordance
VOL. 111.
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withwhat I havealreadywritten,
five companies of French
lances were quartered four days ago in the territory of Faenza,
and their captains came here yesterday to visit
t.he Duke and
remainedquite a while conferringwithhim.Aftertheyhad
gone I called in yonr Lordships' name on Monseigneur de Montison, the commander-in-chief of the whole. H e was pleased to
see me, andseemed favorably disposed towards your Lordships;
and desired me to remind him, when occasion should offer, of
whateverhe could doinfavor of onr republic. I alsocalled
upon theBarondiBiera,
Monseigneur Le Grafis, and Monseigneur de Borsu, lieutenants of Messieurs de Foix, Miolens,
and Dunois. I made myself knowntothem,andthey
recognized me as having on a former occasion had some negotiations
with them. All
seemedpleased to seeme, and all offered me
their services; and so far as I have been able to jndge, they are
all your friends, and praised your Lordships highly,
whicll is
no trifle. If there be anything special that I can do with these
gentlemen, I beg your Lordships to instruct me. About three
hundred Gascons arrived here to-day ; the Swiss are expected
it is believed
within the next few days, and on their arrival
that active operations will be begun.
I told your Lordships in my last, of the 1st instant, that the
Protonotario Bentivogli was to arrive here with a safe-condnct,
andinfacthedid
come at thenineteenth hour. Hc breakfasted wit,h the Duke, and remained afterwa,rds about half an
hour with his Excellency, and then left in the direction of Bologna. I have not been able to learn anything of their conversation, because the person that is in the habit of informing me
on these sort of intrigues has gone off with him. True, I have
learned from one who is familiar with the affairs of the Duke,
that the Protonotario is to return here very soon; and that the
Duke is willing to make
peace with GiovanniBentivogli and
give him ample security, pro.Fided he will obligate himself to
snstaintheDukeagainsttheOrsiniandtheVitelli.And
when I remarked to him how the Duke could do so with regard
to the other confederates, he replied, thathis Excellency would
arrange it so that he should be ordered to do it by the king of
France.Andspeaking
of theadvantagest'hat
would result
fromsuchanarrangement
to theDuke,tothe
republic of
Florence, and to Messer Giovanni Bentivogli, supposing that
it could be accomplished, he added, that the Duke desired it
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very much, as it had been demanstrated to him that it would
give more stability to his state to sustain Messer Giovanni, a.nd
to hare him for a friend, than to drive him out of Bologna and
take possession of a place which he could not hold, and, which
in the end would prove the chief cause of his ruin. And then
he went on to say that the Duke of Ferrara had always refused
to promise any asaistance to his Excellency, and would not do
so now unless the Duke first made peace with Bologna.
T endcavored to confirm this individual in that opinion by all
the arguments that prevented themselves to me. It seems to
nle certain that such a negotiation is going on, and that both his
Excellency and the Duke of Ferrara are desirous of concluding
it, of wllich I deem it proper to adl-iise your Lordships, because
it would be so desirable. Although this ought to be comrnunicated to you in cipher, yet as I send it by your own courier I
thought I would save myself as well as your Lordships that
trouble, and hope you will be satisfied and give me credit
therefor.
A person who was formerly master of the horse in your
Lordships’ service, and who is now one of the Duke’sbodyguard, told me that, happening to be yesterday evening at the
fifth hour atthequarters of the Count Alessandro da Marciano, brother to the Count Rinuccio, the Duke, who was passing by there at the time, had the Count Alessandro called out,
and kept him for an hour in conversation. Afterthe Count
returned he told this person that the Duke had talked with him
about many things, all of which, taken together, indicated on
the part of the Duke a desire of revenge rather against those
who had imperilled his state than a desire or disposition for
peace.
Nothing beyond allat I have written above occurs to mc in
reply to your Lordships’ letter of t,he 1st ; nor have I tried to
see the Duke, having nothing new to communicate t o him, it
being tiresome for him always to hear the same things. I
should moreover observe to your Lordships thathisEscellency is not accessible except to two or three of his ministers,
and to such strangers as may have important business to transact with him. And he never passes out of his antechamber
until about the fifth or sixth hour in the evening, and for that
reason there is no chance to speak to him except at a specially
appoiuted audience, ,which be does not grant to any.one whom

196

MISSION TO THE

he knows to hare nothing but words to offer. I mention this
to your Lordships so that you may not be surprised by my resolve not to speak to the Duke, so as not to be obliged hereafter
to communicate to you that I have not been able to obtain an
audience.
Bene valete !
NICCOLOMACHIAVELLI.
IMOLA,
3 November, 1502.

LETTER XIX.
MAGNIPTCENT
SIGNORI
:-

Messer Baldassare Scipione, a gentlemanfromSienna,
alreadyfavorablyknown
to your Lordships by his merits, has
recently enteredthe service of his Excellency theDuke, as
captain of a corps of lances formed by him. He is sent by his
Excellency to Florence on some business of special interest to
the Duke. His Excellency’s treasurer, Messer Alessandro, has
begged me to recommend Messer Baldassare t o yourLordships,
and to solicit, in the name of hisExcellency and in his own,
your aid and good offices for Messer Baldassare, for which the
Duke and himself mill ever remain under obligations t o you.
I beg to add my own llumble prayer to that effect, and commend inyself t o your Lordships.
NICCOLOMACHIAVELLI.
IMOLA,
3 November, 1602.

LETTER X.
MAGHTFICENT
SIGWORI
:Your Lordships will have learned from my letter of the 5th
that the Duke had gone to Salarolo to confer with those French
gentlemen. Duringhis absence I received yours of the5th.
HisExcellencyreturnedlateyesterday
evening, and to-day,
after having reviewed the Swiss, who begin to arrive, he could
notgive me an audience until the first hour of the night. I
informed him of the mission of Monsignore Volterra to France,

,
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and cnlargcd a8 far aswas suitable upon the favorable character
of the instructions given him as regards his Excellency and his
states. And then I added that your Lordships had written me
that you had been informed by your envoy at Rome that his
Holiness the Popemanifested the same favorable disposition
towards theFlorentine republic as his Excellency ; but that
your Lordships nevertheless desired his influence with his Holiness whenever there might be occasion for it. Thereupon his
Excellency asked me “what possible occasion could occur.”
To which I answered, that ‘(it might be in reference to the re‘‘ mission of some tithes.” He replied that he would do what
was necessary, and desired me to thank your Lordships for the
instructions given to your envoy to Fmnce, the Bishop of Volterra. He also asked me whether the Marquis of Mantua had
accepted hismilitaryengagement,
to which I answered that
your Lordships had written me a few days ago that the matter
was still in doubt. Thereupon his Excellency asked me, ‘‘ And
‘‘ what military engagement does your government propose to
“offer m e ? ” My reply was, that “ I did not know your Lord‘‘ ships’ intentions, but that up to that, moment I had been under
“ t h e impression that his Excellency intended rather to take
“others intohis service and pay.” To which the Duke answered, ‘(Being by profession a soldier, and being a friend of
‘‘your Signorin, would it be honorable for me not to be engaged
(‘by them? Nor do I believe that I deceive myself in thinking
‘‘ that I wonld serve them as well as any other captain.”
He then asked me how many men-at-arms yourLordships
Wended to keep on foot ? To which I made answer, that I did
not know your Lordships’ views upon that point, but I believed
that you intended to keep at least four hundred. Thereupon he
asked me how many the Marquis of Mantua had a c t d l y of his
own, and how many our republic;and when I toldhim, he
arose, saying, ‘‘ That is no place for me then,” and withdrew
to speak to a French gentleman, whereupon I took my leave.
Before entering upon this discussion respecting his being engaged by your Lordships, and the number of men-at-arms, etc.,
etc., his Excellency said to me, speaking of the Orsini, that the
ratification of the treaty had not yet been received, either b e
cause those who had to sign it were at some distance from each
other, or because some oft!lem were reluctant to sign, in consequence of Giovanni Bentivogli being vexed at being made of
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so little account as to have his interests referred to arbitration.
But the Duke added that these difficulties caused him less embarrassment than they would have done a t a former period, as
he was better prepared now. He further observed to me, that it
would be well in the mean time if your Lordships were to make
some special arrangement with him, so that he might not be
entirely dependent upon the other parties ; assuring me at the
same time that, if he should finally conclude the treaty with the
Orsini, it would be donein good faith.Andthenheadded,
" Secretary, I beg you to tell me whether your Signoria will go
" further in sustaining me than by a mere general friendship ? "
And when I replied to him in accordance with your letters, he
said, '' I asked you this because, if such a general friendship
"suffices them, I shall be content with it also, and wonld not
" like to indulge the hope of any special engagement, which, if it
'' be afterwards not concluded, would give rise to irritation be" tween us.
I desire to bc dealt with in entire frankness, etc.,
'' etc." I t was after this that he entered upon the discussion
which I haverelatedabove.
About two hours afterthisconversationwiththeDukean
agent of the Bentivoglicame to me and told me that
he had
just had an audience from the Duke, and that shortly after my
leaving the court the ratification of tlle treaty arrived; but that
the Duke was nevertheless anxious to conclude a separate treaty
with Bologna, and that he had commissioned him a t once to
send a messenger to the Protonotario to
have him come here
immediately. He has not yet arrived, having injured one of his
toes. Moreover it is reported tc-day that the castle of Pergola
had surrendered to the troopsof the Orsini, which things agitate
the minds of a good many persons, but I cannot write differently to your Lordships from what
I hear. It is said that the
Swiss and the remainder of the French lanceswill reach here in
the course of this week. Conversingwithone of tlleDuke's
secretaries about the coming of these French, he told me that
his Excellency had given orders for a part of them to stop at
Parma,andnottoapproachanynearer
here. Whereupon I
said to him, u The Duke then does not wish to protect himself
" against his enemies ? "
He answered, "You are the cause of
LL this, because your $ignoria did not seize
the opportunity to
'' secure theDukeand
themselves." To which I observed,
" that the means
of so doing had not beeuindicatedto
us ;
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but that your Lordships had never failed to do your utmost
“ i n behalf of your friends.”
I have spoken to the Duke about the Gaddi affair, and he told
me to make his secretary remind him of it. For the present I
think of nothing more, but shall go to court to-morrow to see
whether I can learnanythingrespectingthearticles
of the
treaty,and will advise yourLordships of whatever I may
hear.
6‘

Nrcco~oMACEIAVELLI.
Iarola, 8 November, 1508.

LETTER *LV.
MAGNIFICENT
SIGNORI
:-

Apart fromwhat I have writteninthe
enclosed, I must
communicate to your Lordships a conversation I had with that
friend of mine, who, as I have mentioned to you, told me
within the past few days that it was not well for you to rcmain on general good terms with the Duke; and that it would
be an easy matter for you to form aclose alliance with him,
each desiring it andhaying both the same enemies. That
individual, having appointed an interview with me yesterday
erening, said to ‘me: ‘‘ Secretary, I have on a former occasion
‘(intimated to you that for your Signoria to remainonmere
“general good terms with the Duke was of little advantage to
“him,andstill
less to you;forthis reason, thatthe Duke,
“seeing thatall remains in uncertainty with regard to your
“Signoria, will form an alliance with others. I wish totalk
“this over with you at lengththis evening, andalthough I
“speak only for myself, yet I have good groundsforwhat I
“am about to say to you. The Duke knows very well that the
“Pope may die any day, and that, if he desires to preserve tlLe
“states which he has, it behooves him to think of basing his
“power uponsome other foundation before the death of the
“Pope. His first reliance will be upon the king of France, the
“next upon his own armedforces;and we see thathehas
‘‘already broughttogethernearly
five .hundred men-at-arms,
“and as mally light cavalry, whichwillbe in effectivecondi‘‘tion withill a few days. But as he foresees that in time these
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‘(two reliances might not suffice him, he thinks of making his
“neighbors his allies and friends ; and those who of necessity
“must defend him, if they wish to defend themselves, are the
“Florentines,the
Bolognese, andMantnaandFerrara.
To
“begin with the last, you see wl1a.t an alliance he has formed
“with Ferrara ; for besides the marriage of his sister with so
“large a dowry, hehasalready
bestowed andcontinuesto
‘‘ showerfavors upon the Ferrarese Cardinal.* WithMantna
u the Duke is negotiating
two matters ; the one is a cardinal’s
“ h a t for the brother of the Marquis, and the other a mnrringe
“betweenthe Duke’s daughterandtheson
of the Marquis.
“As compensationforthehat,theMarquisand
his brother
“areto depositfortythousnndducats,Fllicllsumis
after“wards to constitute the dowry of the Duke’s daughter. These
“things are to
be carriedinto effect anyhow,andare obliga“ tionscalculatcdtopreserve,friendships.With
Bologna he
“is also negotiating some arrangement separate from the other
“confederates; and so far as I see, it is in a fair way of accom“plishment, for the Duke of Ferrara desires it very much. His
“ExcellencyDukeValentino
is well disposed foritandthe
“termsarefavorableforthe
Bentivogli. Andinfactthe
“Duke was never as anxious for the possession of Bologna as
“he has been to assure himself of Romagna, and whenever he
“s11cceeds inthathe
will be satisfied. Thus, if thosefonr
“stateswhichadjoineachother
become unitedand
well
“armed,theyarenotto
be disregarded.Andtheking
of
“France,knowingthathecanrelyuponthem,is
disposed
“eventoincreasetheir
power. As to your Florentine SigI heard the Duke
“noria, it is less than three days since that
“argue that he wished they would make free use of his terri“tory, as he would of theirs,theybeingbothfriends
of the
’

’

* This refers to the Cardinal Hippolite d’Este. The following trait is related
of him by Guicciardini in his History of Italy, and illustrates the manners of the
times:“ThisPrelatepassionatelylovedone
of hisfemalerelatives,
whowith
“ an equal passion loved
Don Giulio, the Cardinal’s natural brother. The lady,
“ by way of ridding herself of the Cardinal’s importunities, avowed to him her
“love for Giulio, and that it was
hisbeautifuleyes that had fascinated her.
“Hippolite,infuriatedbythisconfession,availed
himself of theopportunity
“whilst his brother was hunting to have him surrounded by his followers ; and
“ forcing him to dismount from his horse, he had his eyes torn out
of his head,
“ as being the cause of the love he had inspired ”
This is the same Cardinal Hippolite d’Este to
whom Ariostodedicatedhis
“ Orlando Furioso.”
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“king of Franceandhimself;andthathehad
no intention
“of acting adversely to them in any way,even if nodefinite
“treaty were concludedbetween them;but should it really
“come to such a treaty, then they would find out the difference
“between his friendship and that of others. But to come back
“ t o the main point, I tell you that to remain on mere general
“good terms would be a greater disadvantage for your Signoria
‘6 than for t’he Duke ; for his Excellency having
the good m d l
“of the king and
of the aforementionedprinces,whilstyour
“Signoria have no other support than that
of the king, they
“will find thattheyhave
more need of the Duke thanthe
“Duke of them. However, I do not by any means wish to say
“that tile Duke isnot disposed to renderthemanyservice;
“but should it happen that they really have need of him, and
“he beingundernoobligations
to them, he wouldbe free to
“aid them or not, as might seemgood to him. Now were you
“ t o ask me what they onght to
do, alld that I should specify
“some particulars, I would reply, that you for your part have
“two sores, which, if you do not heal them, will enfeeble you
“and perhapscause your death.The
one isPisa,andthe
“other is Vitellozzo. If nowyou were to recover the former,
“and if the latter were crushed, wonld not that be a great ad“vantagefor your republic? And so far as the Dnke is con“cerned, I tell you that his Excellency would be satisfied with
(‘the honor of haring his former engagement rencwed by your
“Signoria, rhich he wonld ralue more than money or anything
“else; so that if you vere to find means for bringingthis
‘‘ about, everything would be satisfactorily settled. And if you
“were to tell me with regard to Vitellozzo, that the Duke has
“made a compact with him and the Orsini, I should reply that
“the ratification of it has not yet beenreceived, and that the
6‘ Duke would give the best town he poss,esses that that ratifica“tion should not come ; or that such a compact had never been
“talked about. Still, if the ratificationshould come, I would
“say, ‘Where there are men there are means’; and it is better
“to come t o a.n understanding, and that orally rather than by
“writing. You must understand, furthermore, that it is neces“sary for the Duke to save a portion of the Orsini ; for in case
“of the Pope’s death it is important for the Duke to have some
(‘friendsin Rome. Buthecannotbear
to hearthename of
“Vitellozzo as much as mentioned ; for he regards him
ae a
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‘6venomous serpent, and as a firebrand for Tuscmp and for all
“Italy, who has done and continues to do all he can to prevent
“the Orsini from ratifying the treaty, as
theyought to do. I
“desire,therefore,that
you shouldwrite tothe Gonfalonier,
“ o r t o the Ten, what I hace said to you, although it comes
“altogetherfrom me. Remind them also of anotherthing,
“~lauely, that it might easily happen that the king of France
“should directyour Signoriato lnaint’ain the engagement uf
“the Duke, and to place their troops at his service, which they
“wouldinthat
case be obliged to do without receiving any
“credit for it. And therefore you should remind your Signoria
“that, when a service has to bo rcndered, it is better to perform
“it of one’s own free will, and so as to hare it
appreciated
“rather than otherwise.”
And finally he begged lne to treat with the utmost discretion what lie had said against Vitellozzo, as well as other importantmatters.Theargument
of thisfriend of minewas
quite lengthy, and of a character that will be appreciated by
I replied briefly, and only to thosepoints
yourLordships.
that seemed specially torequireit.
I n thefirstinstance,
I
told him that hisExcellency the Dukehadacted
wisely in
arming himself andin securing allies;and secondly, I confessed t o him that it was our earnest desire to recorer I’isa,
andto secure ourselresagainst Vitellozzo, although we did
uot regard him as of lnuch account. Thirdly, with regard to
the engagement of the Duke 1 told him, speaking all the while,
however, only for myself, that the power of his Excellency the
Duke was not to be measured in the same way as that of the
otherlords, who so far as theirstates w-ere concerned had
nothing to show but simply theircarriages, whilst the Duke
must be looked up011 as a new power in Italy, withwhich it
was better to conclude a friendship and alliance rather than a
military engagement. And I added, that, as alliances between
princes are maintained only by arms, illasmuch as the power
of a r m alone could enforce their observance, your Lordships
would not be able to see what securitythey could have for
theirpart when threefourthsorthree
fifths of theirtroops
were underthecontrol
of the Duke. But I wanted himto
know that I did not say this because I doubted the good faith
of the Duke, but because I knew your Lordships to be prudent
u e n ; that it was thc duty of govelvmeuts to be circumspect,
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and never to expose themselves by their acts to bedeceived.
As to what he had said with regard to the possibility of the
king of France’s commanding your Lordships to docertaiu
things, I said that there was not a doubt but what his Majesty
might dispose of the Florentine republic as of his own property ;
but neither the king nor any one else could make your Lordshipsdowhat
was not possible. My friend replied only to
that part of my remarks which related to the Duke’s engagclnent, saying that 1 had spoken frankly and loyally, which was
very gratifying to him; suggestiug at the same time that the
three hundredmenmight really be reduced to twohundred,
whilst nominally the llumber of three hundred might be maintained ; and to facilitate this, one tenth of the difference might
be conceded toyourLordships, or two thirds to the priests.
As my friend could not continue the conversation any longer,
owing to his other important occupations, he left me, urgiug
me, however, to make the substance of his argument known in
the proper place; butwith an injunction of secrecy. This 1
hare done herewith, as yourLordships willobserve.
I cannot say whether these suggestions were inspired by the
Duke, or whether they originate with my frieud; all I can tell
you is, that the latter is one of the Duke’s chief ministers; and
if allthisis merely theresult of his own imagination, it is
quite possible that he deceires himself, for he is a man of the
bestandmost
benevolentdisposition.
I beg your Lordships
will examine the whole subject, aud let n1e have your reply.
NICCOLOMACHIAVEUI.
IMOU,
S November, 1502.

LETTER

XXII.

MAGRIFICEXT
SIGRORI:
I replied to your Lordships’ letters of the 3dand 5th by
mine of the 8tl1,which 1 sent by the son of Francesco Totti,
aud hope it has reached you safely, for I deem it of some importance, and await ydur reply. By this I desire to iuforru
your Lordships that the Protonotario Bentivogli arrived here
to-day. I had a conversation with him before he saw the Duke,
aud fouud him eutirely devoted to your Lordships. The object
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of his coming here is, as I hare stated in a former letter, to
conclude a treaty of amitybetween Bologna andhis Excel-

,

lency the Duke, and to
avoid the arbitration provided for in
the articles of agreement with the confederates.
It is believed that matters will be arranged between them in
some way, for the Duke desires
it, and it would be advantageousforthe
Bentivogli. Those who doubt it on account of
the league between the Bentivogli and the Orsini must bear in
mind that the former consider themselves unfairly treated in
the agreement concluded with the Signor Paolo, because their
differences are referred to an arbitration.
To enable your Lordships the better to understand these intrigues, I stated in my last communication that after my last
conversationwiththeDuketheratification
of the treaty had
arrived. It hasindeed been ratified by alltheconfederates
except Messer GiovanniBentivogli, who did notfeel himself
securewhilsthisaffairs
were subjecttoanarbitration,and
thereforeprotestedfromthefirstagainsttheterms
of the
treaty.ThereisanothermatterwhichyourLordshipsmust
know, namely, that the validity of this treaty also requires the
ratification of it by the Sovereign Pontiff, who, as will be seen
from a brief address to Signor Trocces, of which I send a copy,
his name, provided
consentsthatTroccesshouldratifyitin
the same shall have first been ratified by the Cardinal Orsino,
Pandolfo
Petrucci,
and
Messer Giovanni Bentivogli. Two
t'hings are therefore wanting to give effect to this treaty; one,
the ratification by the Pope, and the other, that of Messer Giovanni.Therefusal
of thelatternecessarily
involves that ,Of
thePontiff,anditis
believed thatAlexanderVI.has
given
his power toratifythetreatyinhisnamewiththe
above
condition, knowing that Messer Giovstnni will saye himself by
forming a close alliancewiththeDuke,andthathis
ExcellencytheDuke will afterwardsmakesure
of a good part of
his
adversaries.
I n reading
attentively
the
articles
of this
treaty, of which I enclose copy herewith, your Lordships will
see that they are full of mistrusts and suspicions ; and if you
will at the same time bear in mind what is thought of it here,
yourhabitual wisdom will enable you to judge what may
be
expected from it. I have not obtained the copy of said treaty
and brief of the Pope from the Duke's chancelry, as had been
promised me, but have it from another source.
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I have nothing further to communicate to your Lordships
at present,except that two things only are wanting before
marching thearmytowardsPesaro
; namely, thearrival of
the remainder of the French lances and of the Swiss, and the
conclusion of this treaty with Xesser Giovanni ; and both are
expected very shortly.
I commend myself to your Lordships, puce bene valeant.
NICCOLO
&fACHIAVELLI.

IXOLA,
10 November, 1502.

Copy of the Treaty bctween the Duke of Valentinoie of the one
part, and the Orsini andtheiradherents
of theother, sent
by icTiccolo Machiavelli t o theDecemvirs of Liberty of the
Republic of Florence.
Be it made known and manifest to the parties hereto snbscribing, and to all others to whom these presents shall come,
that inasmuch as there have arisen between the most illustriousDuke of Romagna andthe Orsini andtheir confederates certain controversies, enmities, misunderstandings,and
suspicions, and both parties being desirous to allay these suspicions and animosities, and to terminate all their differences,
they hereby conclude : 1. -4true and perpetual peace,concord, and union, with a
complete remission of all claims for damages or injuries mutually done up tothe present day, andon account of which
they promise each othertobearnoresentment.
And in conformit1 with such peace and union, the aforesaid most illustrious Duke of Romagna receives into his confederation, leagme,
and perpetual alliance allthe aforementioned Signori, and
each one of them,and promises to defend theirstates collectirelyand separately against whatever power attemptsto
.molesf or attackthem, for any cause whatever. Excepting,
nerertheless, always his Holiness Pope Alexander VI. and
his Most Christian Majesty King Louis XII. of France. And
on the other hand the aforementioned Signori promise in the
same manner to aid in the defence of the person and of the
states of his Excellency, as well as of the illustrious Signori
Don ZofreBorgia, Prince of Squillaci,Don Roderigo Borgia,
Duke of Sermonetaand Biselli, and DonGiovanniBorgia,
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Duke of Camerinoand Neppe, brothersand nephews of the
most illustrious Duke of Romagna ; and each and all of the
aforementioned Signori will aid and contribute to that effect.
Item. Inasmuch as duringtheexistence
of theaforementioned differences, controversies, and dissensions, the rebellioll
and occupation of thestates of UrbinoandCamerinohaye
occurred,thereforetheaforementionedconfederatesjointly
aud each one separately obligate themselves to assist with all
tlieir forces in the recovery of the above-named states, cities,
andothcr places thatmayhave
rebelled or may have been
occupied.
&em. The aforementioned most illustrious nuke of Romagna
agrees to continue to the Orsini and the Vitelli their former
military engagements and compensation.
Bern. His Excellency aforesaid wills and promises that the
aforementioned Condottieri shall not be obliged to render perat a time,
sonal service to his Excellency in camp, except one
and that according to their own pleasure.
Item. TheaforesaidillustriousDukepromises
also tohave
the present articles of agreement ratified and confirmed by the
Sovereign Pontiff, who will not oblige his Eminence the Signor
Cardinal Orsino to go and remain in Rome, excepting so far as
it may be the pleasurc of his Eminence.
Bern. Inasmuchascertaindifferencesexist
between his
Holiness the Pope and Messer
Giovanni Bentivogli, the aforementioned confederate Signori agree that all these differences
shall be referred to his Eminence the Cardinal Orsino, his Excellency the nuke of Romagna, and the Magnificent Pandolfo
Petrucci, from whose judgment there shall be no recourse or
appeal.
Item. TheaforementionedSignori collectively, andeach of
themseparately,obligatethemselvesandpromise,whenever
required by his Excellency the Duke of Romagna, to place in
hishandsashostagesone
of thelegitimatesons of each of
them,atsuchtimeandinsuch
place as it may please his
Excellency the Duke to indicate.
Item. The aforementioned confederate Signori obligate themselves collectively and separately, whenever any plot or machination against any one of them shall come to their knowledge,
immediately to inform the one against whom
it is intended of
the same, as well as all the others reciprocally.
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Item. It is agreed between the aforesaid Duke of Romagna
and the above-mentioned Signori to regard and treat as a common enemywhoever failsto observe the stipulations of this
agreement ; and all to unite in the destruction of the state of
the party that fails to conform to these presents.
Given at Imola, 28 October, 1502.
CESaaE.
I, PAOLO
ORSIXO,have subscribed.
AGAPITO.

Copy of a Brief from the Pope

to

Messer !Troccio.

To our beloved son, Francesco Troccio, our Protonatorio and
Camerino, greeting and Apostolic benediction !
We have taken cognizance of the treaty concluded and confirmed between our beloved son, Don Cesare Borgia, Duke of
Romagna, and our beloved son, Paolo Orsino, of the house and
family of the Orsini and their confederates, whereof thou hast
sent meacopy
with thyletters.And
considering thatthe
articles of agreementmadeand
concluded have been made
regularly,and believing themtohare been madewith good
intentions, and that the parties thereto mill observe them resolutely and honestly :Therefore,havingparticular
confidence in thy fidelity and
prudence, we orderand enjoin thee, by the tenor of these
presents, that after the said treaty shall hayebeen accepted
and ratified by our beloved son, the Cardinal Orsino, and Palldolfo Petrucci of Sienna, and Gioranni Bentivogli of Bologna
in the name of the other confederates, thou approve and confirm the Same in ourname ; to which end me give thee full
and entire authority.
Given in Rome, at St. Peter's, under the seal of the fisherman, 4 November, 1502, auld iu the eleventh gear of our
Pontificate.
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LETTER XXIII.
MAQNIFICENT
SIGNORI
:-

Humbly commending myself to pour Lordships, I beg to say
that, if you aresurprisedatnothaving
received anyletters
from me, I regret it exceedingly for my part, but it has been
from no fault of mine. Instead of Tommaso Totti, there came
here a man on foot, who with very little practical knowledge
of thecountrywasbutlittleaccustomed
t o walking. On the
8th I gare him my letters in reply to yours, which were of as
much importance as any that I hare written since my being
here. I mould sendyourLordships
a duplicate of them if
your courier had not told me that
before leaving Florence he
of the5th.Alhadmetthebearer
of myfirstdespatches
though I happened to write privately to the Gonfaloniere upon
public erents, which was notmuch, 1 wrotenerertlielessto
yourLordshipsfirstonthe
3d instant;andmylast
was of
the loth, which I sent you by tlle hands of Jacopo, a carrier of
Monticelli, together with a copy of the treaty, and all the news
from here, mhich letter ought to reach you to-day. I therefore
beg your Lordships to hold me excused, and to bear in mind
that matters here cannot be guessed at. And you must understand that we have to do here with a prince who governs by
himself. To avoid writingmerefanciesandreveries,
one
must study matters well, and in so doingtimepasses,and
I
endeavortospendmineadvantageously,andnottotllrowit
away.
I shall not repeat what
I have written in mine of the 8th
and loth, hoping that they are safely in your hands, although
somewhatlate.YourLordships
will haveseenfromthose
; and you will
letterstheturnthatrnattersaretakinghere
also hare learned from them, at least in part, the disposition
of theDuke,as
well aswhathetoldmeinthe
conversations I had with him and with that friend of mine, who insists
every day that he who temporizes seeks for better bread than
can be made of wheat, and misses the opportunity when it presents itself. T o which I replythatthedelay
is owing, first,
to the desire of learning the wishes of the king of France ; and
next, by that of sending to Rome to ascertain tlle views of the
Pope, which now depends 011 the going of the Bishop of Vol-
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terra to France, and upon the coming of the Archdeacon of
Celon here,all which is construed into intentional delay.
People are not wanting here who say that it is the custom
of your Lordships to act thus, and I am reproached every day
that erer since 1499 your Lordships,from not having taken
sides with the French or the Duke, were first badly served by
the Duke, andaftemards crushed by theking of France. I
defend and maintain the honor of the republic as best I can,
adducing all the arguments in my power, and they are plenty,
but they are not admitted. I did not wish to write all this to
your Lordships until to-day, lest I should be accused of prcsumption. However, seeing things go as I hadanticipated,
I prefer to complain of misrepresentations, rather than repent
later of not havinginformed you of whatis passing here.
Your Lordships ask many explanations of me,and I bcliere
that up to the present you will find that I hare complied with
your requirements, provided that all my letters have bcen read.
In the firstinstance,yourLordshipsdesire
to hearwhether
people here believe in peace ratherthanin war. To this I
have replied that they talk of peace and make preparations for
war. And as regards peace I have written what has been done
here by the SignorPaolo Orsino, and since then I have sent
you a copy of the articles of agreement with my letter of the
lOtll, and pointed out the difficulties that hare arisen because
Messer Giovanni Bentivogli had refused to ratify that agreement, and because of the instructions from the Pope to Trocces.
So that pending the ratification of Messer Giovanni and of the
Pope, thetreaty itself remains in suspense. on the30th of
the last month, I informed you of the conjectures made here
as to the manner in which this peace might be effected, and of
the difficulties that stand in the way. In riew oft.lle character
of the Duke and that of the others, it was deemed impossible
thatany agreement couldbe brought about between them;
but that most likely the Duke wouldbe able to detach some
of the confederatesfrom their league. We now see things
going that way because, as I have written before, the Protonotario Bentivogli is here, and is negotiating
a separate convention with the Duke, which is as good as colwhded,. The
Bentivogli may be able tojustifythis
course to t l ~ eother
confederates, because in the general treaty the affairs of Bologua have been left to arbitration, v l d s t their security is the
TOL. 111.
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guaranty of theking of France of the obsemance of that
treaty. And this evening whilst conversing with the Protonotario, he asked me whether four Lordships would also guara,ntee.thistreatyto
both parties, the same as theking of
France?To which I replied that your Lordships aould not
hesitate to unite in any engagement with his Majesty tlle king
of France. Of the conditions of this treaty I can say nothing,
not having heard anything on the subject satisfactory to myself. Should it be argued thatit maybe difficult forthe Duke
to give up the idea of not taking Bologna, then I reply the
same as I hare written before, that it has been demonstrated
t o him that it will be better to establish a durable friendship
than to take a city which he would not be able to hold. However, the Orsini and the Vitelli have given him cause for acting
with prudence, and have shown him that it behooves him to
think more of what he has acquired than to strive to acquire
more. And the means of so preferringhis
stateis to be
armed with troops of his own, to treat his subjects kindly, and
to make his neighbors his friends. This it seems it is his intention to do, according to what my friend tells me, and as I
have stated to your Lordships in my letter of tlle 8th.
As to thetreaty with the' confederates, the ratification of
which came as I have written you, his Excellency hassent
some one to the Orsini to try and settle the-difficulty made by
Messer Giovanni, and thus he gains time. The Orsini, meanwhile, remain in the territory of Fano, without moving a step
forwards or backwards ; and thus this part of the general peace
remains inuncertainty.
The party that knowsbest how to
impose upon the others will carry the day; and he will best impose upon the others who is strongest in troops and in allies.
So much for the question of peace or of war.
I have already advised your Lordships of the preparations
making here ; these are steadily continued and urged, although
they are later than what it was thought they should hare been
made. For the better information of your Lordships as to the
troops and mounted men here now, and what are expected, I enclose a list of the same, made up from what I haye gathered
from several persons ; not having actually seen them myself, I
am obliged to depend for my information upon others. The
Duke is here, and will not leave until after the arrival of the
Swiss, who are looked for thisweek;andthe
remainder of
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theFrenchlancesare
expected daily. The Duke, as I have
mentioned several times, receives all the enemies of Pandolfo,
Gianpaolo, Vitellozzo, and of tlie Orsini.
I have nothing else of interest to communicate at this time,
but beg yourLordships to excuse me if my communications
are not satisfactory ; and commend myself most humbly.

NICCOLO
MACHIAVELLI.
IMOLA,
13 November, 1502

LETTER XXW.
MAGNIFICENT
SIGNORI :After writing you on the 13th by the courier Carlo, in reply
to yours of t h e l l t h , there arrived here on the same day the
Conte Lodovico dellaMirandolawith
his troops. I can now
give you an exactaccount of these forces, having myself counted
thirty-four men-at-arms and seventy light-horse ; they are quartered at Doccia, three miles from here, in the direction ofBologna. I also wrote to your Lordships in my last as well as in
previous letters, that the negotiations with the Bentivogli were
being much pressed; and that the Protonotario was here, and
was receiving the most friendly attentions at the hands of the
Duke. Yesterday morning I conversed quitea while withhis
Reverence ; he spoke of the great advantage which the Duke's
friendship mouldbe for them, if they could rely upon it, and
how much the Duke, if well advised, ought to desire their good
will. Inshort, 1 gathered from what theProtonotario said,
thatthetreaty between them would have been already concluded, but for the fact that the Duke wanted the Pop to be a
principal party t o the agreement; it having always been thc
ambition of the Pope to bring Bologna back to her obedience
to the Church, which other pontiffs had not succeeded in doing.
And therefore the Duke wanted the Pope to make this treaty,
for which purpose Messer Romolino, his Excellency's secretary,
has been sent on horseback to Rome. I learnthatthe convention between them contains two principal items. First, an
alliance between the Bishop of Euna or the CardinalBorgia
and these Bentivogli, which is to be effected in one of two
ways: either the Protonotario quits the
Church, and marries
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the sister of the Cardinal, or Messer Hermes Bentivogli marries her, after having first broken off his engagement with one
of the ladies of the Orsino family. The other is, that the Bentivogli are bound to sustain the Duke with a certain number of
men-at-arms against whoever may attack him. It is said that
somedifferences
havearisen inconsequence of the Duke’s
claiming to have that service performed by the Bentivogli without any compensation t o them, whilst they demand to be paid
for it in full, or at least in part. There are
also some old accounts to be settled by this treaty; and something is said about
a Cardinal’s hat for the Protonotario, in case he does not leave
the Church. Of all this I have no particulars, nor can I vouch
for all I have written above.
Messer Romolino started this morning, and went in company
with the Protonotario in the direction of Bologna, for the puraboutthetreaty.
pose of conferringwith MesserGiovanni
Messer Romolino will continue on from there towards Rome.
I thereforewrite you this so that,inasmuchashe
does not
travel by post,your
Lordships may show him some honor
when he reaches Florence, and learn something from him conwill
cerning these matters. It is said at court that the Duke
leavehere on Tuesday,and will go to Ccsena,where he will
halt with his troops. As themessengerthat
was sent a few
days ago by his Excellency to the Orsini has not yet returned,
we are without news from Fano ; but I was told to-day that a
difference had arisen between Vitellozzo and Gianpaolo in relation to the conditions of the treaty, with which the former is
exceedingly dissatisfied.
Of the Swiss and the men-at-arms that are yet to arrive here,
I know nothing more thanwhat I havewrittenin my last.
Money is expected from Florence to enable the troops here to
take the field; and eight days ago the same Guglielmo Buonaccorsi whom I have mentioned in former letters was sent there.
To return to the treaty with the confederates, the opinion here
is that they will never be able to make it general, so as to embrace every one, unless they should agree amongst themselves
to attack some third party; and therefore let those
who fear
this think of it betimes, and take the necessary steps to prevent
such an arrangement.
I recommend myself to your Lordships.

NICCOLO
MACFIIAVELLI.
TXOLA,

14 November, 1502.
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P. S. Themessengerthatbringsthis
is to leavehere tomorrow a t noon ; I wasobliged to employone of myown
servantsforthispurpose,asthere
was no other opporCunity
of sending it. Your Lordships willpleasepay him-& lire.
. N, M.
~

LETTER XXV.
M ~ G N I F I C E N TSIGNORI :

-

Yesterday morning I sent to your Lordships, by my servant
Antonio, my letter of the 14th, which must hare been received
by this time, I write now to communicate what 1hare learned
since then respecting the condition of the treaty that has been
so long in course of negotiation between the confederates and
the Duke ; which amounts in fact to this, that the Signor Paolo
left here with a draft
of the treaty, which was afterwards retouched in some particulars by the other parties, and reduced
it
to what I sent a copy of to your Lordships. They then sent
back totheDukesignedand
ratified by them.Buthaving
been retouched, as I said, his Excellency thought proper also
to add some things and strike out others, according to his own
views; and then he sent it by one of his men to the other parties, with instructions to let them understand that,
if they would
accept it thus, it was well ; if not, he would go no further in
thematter.Hismessengerlefthere
on the8th or 9th,and
yesterday erening one of the Duke’s secretaries showedmea
letter which thatmessengerhadwrittentohisExcellency,
dated the 13th instant, from Sienna. It ran thus : --“I found
‘‘ SignorPaolo Orsinohere ; heexpressessurprisethat pour
“Excellency has sent him neither answer nor instructions in
“relation to the matter submitted to you by him in the name
“of theotherconfederates.Andinfact,afterexplainingto
“him and to Pandolfo Petrucci the instructions
of your illus“triousLordship,aftersome
discussion, everything was concluded in good shapeandsettledinaccordancewithyour
“Excellency’sorders.SignorPaoloandPandolfohave
duly
“ratified the agreement.
Messer Antonio Venafro has ratified
“it for the Cardinal Orsino, who had given him full powers to
“that effect. There being no one here who had power to sign

‘‘
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“for Vitellozzo nor for Gianpaolo and Messer Liverotto, Pan‘‘dolfo and Signor Paolo hare pledged themselves that they
“shall ratify it, as you will learn more particularly from said
“Signor Paolo, who is coming to see your Excellency.” These
is exare in substance the words of that letter. Signor Paolo
pected here this evening, and should 1 learn any further particulars in relation to this matter, you shall be duly advised.
TheDuke of Urbinosenthere
two days ago torequest a
safe-conduct fromhis
Excellency for a citizen of Urbino,
through wlloln he desired to communicatesome matters to
his Excellency. The safe-conduct was sentin blank ; and
whenthis individual arrives, I will endeaTor to find outthe
object of his coming, and advise your Lordships of it.
Yesterday, according to report, orders were given to provide
quarters for one hundred and fifty French lances ; these come
from Tosignano, Fontana, and Condriono, which places are at
the foot of themountains 011 the Bologneseborders.
Of the
Swiss I have heard nothing more ; nor have we any intelligence
from the direction of Fano, except that a certain Giovau Battista Mancino, captain of fourlluudredinfantry
who arein
cantonments near Montefeltro, some eight miles from Rimini,
was robbed by some citizens of Montefeltro, and arrived here
todaywithnothingbuthis
doublet on. In relationto Bolognese matters we are waiting to hear what
will be doue a t
Rome by Messer Romolino, who left Bologna yesterday morning. The Duke’s departurefromhereseems
postponed until
probably Sunday, and other matters remain as I wrote you last.
The price of grain here is forty soldi a bushel of our measure; and a certain Messer Jacopo of Borgo,governor of the
place, toldmethatit
was found that everycity is short of
grain, some one and some twomonths’supply.
The presence
of the foreign troops will increase this deficiency, and evidently
this country cannot offer very comfortable quarters for them,
notwithstanding that the Duke draws supplies from elsewhere.
1 bringthistoyour
Lordships’notice, so that nonemay be
drawn from the Florentine territory.
There is a Messer Gabriello of Bergamohere, who brings
money from Venice, and does much business here. He showed
me 8 €etter yesterday that came from
Venice, and gives the
news that four caravels had returned from Calcutta to
Portugal ladenwithapices;
which llas caused a great decline in
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the price of spices at Venice, and does great injury to that
city.
1 recommend myself to your Lordships, quae bene valeant.

NICCOLO
MACHUVELLI.
IXOLA,
16 November, 1502.

The bearer of this leaves at the twenty-second hour, and 1x1s
promised to be at Florence tc-morrow evening, for which 1
have promised him a gold florin ; which your Lordships will
kindly have paid to him.

LETTER =VI.

MAGNIFICENT
SIGNORI
:Your Lordships hare seen from m y letters of the 8th, loth,
and 13t11, how I have gathered from different persons the intentions of his Excellency the Duke ; and although all point very
much in the same direction, yet his Excellency has not fully explained himself, nor has he entered into the many particulars
given me by my friend. But neither my friend nor the Duke
has furnished me those rather questionable examples which another person has given me, with whom I have had occasion to
talk upon this subject. Although in your letter of the 15th your
Lordships reply only in a general manner to what I have written, nevertheless I know that I have done my duty in replying
to each according to his communications. I did this the more
readily as your Lordships had recommended to me to conduct
myself in this matter with as much reserve as I might deem
suitable. Yesterday evening I hadalong
interriew with the
Duke, and began my remarks by referring to the mistrustwhich
his Excellency had manifested with regaxd to your Lordships
in asking me, at our last interview, whether I really believed
that your Lordships intended to contract a close alliance with
him, or not. I told his Excellency that I had informed your
Lordships of this mistrust, and that it had caused you much
regret and displeasure. And then, in conformity with the suggestions made by you at tho beginning of your letter, I enlarged
upon the many proofs which you had given, withoutreserve
or fear, of your good will towards him. Harillg touched upon
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this sufficiently, I came tothequestion
of hisengagement,
and observed tohimthatthismatterhadcausedyoumuch
pain, partly because it was an impossible thing for you 'to do,
and partly also because it had scemcd to me that, in his first
conversation upon this point, he had manifested more regard
for his private interests than for the common benefit ; and that
your Lordships could not see any way in which they could with
proprietymeethiswishes;for
an engagement of importance
they could not contract with him, and an inconsiderable one
they dared not offer him. And finally I made him understand
that provided these difficulties could be removed, and if his Excellency would limit himself to what was possible and safe for
Four Lordships, having, homerer, always due regard to the king
of France, youweredisposed
fromthepresentmomentto
form the closest alliance with him. I enlarged rery nlnch upon
this point, keeping, however, always two important considerationsinview:the
one, nottodeviatefromyourLordships'
instructions, and the other, not to makeuse of any words or expressions that couldwound his Escellency. The Duke
seemed
to listen tome with pleasure, and gave no sign of dissatisfaction,
and on closing my remarks he said to me: '' See nom, all this
" amounts to nothing, and, as I told you the last t,ime, the ques" tion between us is either of a general friendship or a special
'' alliance. If we aretoremainonterms
of a meregeneral
" friendship, then there is nothing more to
be said on the sub
" ject; for I have always told you, and shall
be as good as my
'' word, that I shall not permit a single hair of your Signoria to
" be touched, that I sllall ever be ready to render them any
6' service in my
power, and that the citizens
of your republic
" shall enjoy every convenie1;ce withinmy
dominions. But if
" tlle question be as to a special alliance, and your Signoria
re" fuse me the engagement, then there is nothing more for
me to
" do, because they reject tlle very foundation of such a special
" alliance."
I did not fail to reply to all this, saying that mere general
friendships impose no obligations, and are readily changed
by
time, that good and ill fortune do not remain always on the
same side, that every day alliances are contracted where there
is noquestion of an engagement, and that the most durable
friendships are those in which
each party finds its admnta.ge.
I added many other reflections, which at the time seemed to me
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to the purpose, but which it would be superfluous to repeat here.
It will suffice for your Lordships' intelligence to know that the
Duke remarked, in conclusion, that if your Lordships were content with a general friendship, so was he; adding, with many
obligingwords, that if at anytime youwished todrawthe
friendship closer, you were now in possession of his views and
intentions in the matter.
More than this I could not by any further remarks of mine
obtain from him. After this
discussion the Duke spoke t o me
of the events taking place here ; that he lookedupon the Bologna matter as settled ; and respecting the Orsini and the Vitcllihesaid that hewasexpectingthe
Signor Paolo here. I
on my part spoke of the safe-conduct which we had obtained,
Of Viteland of the circumstances that had givenrisetoit.
lozzo and Gianpnolo he spoke inthe mostsiuistermanner;
whereupon I said to him that I had always felt convinced that
he mould be victorious, and that if on the first day of my arrival
I had written down my view of these matters, and he were to
read it now, it would seem to him like prophecy; and that one
of the reasons that had made me think thus was that he vas
alone, and had to' deal with a combination of several adversaries ; but that it was easy for him to break the ties that united
them. To which the Duke replied, that virtually he had already
broken them, and that he had already disembarrassed himself
of more than four of them. I n speaking of Gianpaolo he said
that hehadboasted
of beingon such good terms withyour
Lordships; in answer t o which I said that Gianpaolo had formerly been our friend, having been in our pay, and that he was
a man of courage;butthatin
his latetransactions hehad
rendered us a very had service. Thereupon the Duke said : '' I
'' want t o tell you this, which your Signoria do not know as yet.
'' Before Gianpaolo left Perugia tojoin Vitellozzo he wrote me a
" letter, saying, ' You knom how tlloroughly I detest Vitellozzo,
'' and yet I want to unite with him for the purpose of reestab" lishing the Medici in Florence ; but I do not wish to have it
" appear as though
I was doing it for the love of Vitellozzo,
6' and therefore I beg you will write me a letter ordering me to
" undertake this enterprise.'
And I did write him such a letter,
"but do not know now whether l?e has not made use of it to
6' do me an injury."
To which I replied that I had never heard
of this.
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Afterwards coming back again to the case of Vitellozzo, the
Duke said to me,amongotherthings
: “1 will tell you of
“anotheract of perfidy onhispart,
which heattemptedto
(‘practise against me, and which has come to my knowledge
6‘ within the last few days.
You will remember when we first
‘(entered upon the Florentine territory with our troops ; well,
(‘Vitellozzo, seeing that he did not succeed in what he aimed at,
‘‘ and supposing that I would never suspect him, thought, with“out my knowing anything about it, to make terms with thc
6‘ Orsini, to take Prato
by surpriseduringthe night, and to
‘i leave me defenceless in the midst of your country. He com‘‘ municated his project to some one, who told me of it only two
‘(days ago; and when this individualasked Vitellozzo upon
‘(what basis hehad founded his scheme, and how he would
“maintain himself in Prato, heanswered, that allthings re“quired at the beginning an impulse to be given them, but that
‘‘ then the middle and the end would follow of necessity. This,
“however, did not happen in his case ; for having gone to re‘‘ connoitre Prato, he found the walls higher and better guarded
‘‘ thanhehad supposed.” TheDuke added, “And now his
‘‘ only talent is to plot treason; and every day proves that the
‘(Florentines proceeded justly against his brother.” * I made
a suitable reply, but from all the
Duke’sconversation I have
only gained the conviction of his deep hatred of Vitellozzo,
without being able to gather how he is going to proceed against
him.
Since then I hare had a conrersation with my friend, and
according to yourLordships’ instructions I put the Duke’s
engagement entirely aside, and with
regard to Pisa and Vitellozzo I employed almost the very words which your Lordships
have written;addingsuchotherobserrations
as would bear
upon the proposed alliance. Respecting Vitellozzo I could
learnnothingexceptthatthe
Duke isanimated by a most
bitter hat’red against him. As to Pisa he said : ‘‘ At first the
“Duke’s forces will move towards Urbino ; after t’llat they may
‘“go further, towards Peru@, Castello, and Sienna ; and once
“in that neighborhood it will be easy suddenly to throw them
(‘upon Pisa ; and if they find that city unprepared, it would be

* This refers to Panlo Vitelli, Captain-Generalof the Florentines, who rt the
siege of Pisa became saspected of treason,and was taken to Plorence and b e
headed. Buonaccorsi, p. 25.
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an easy matter to take it. But it will be necessary to manage
“it with great secrecy ; I do not know whether this can be done
“at present, since the creationof this perpetual Gonfalonier, and
“whether your Signoria will be able to dispose of some twenty“five or thirty thousand ducats which will be needed, without
“being obliged to render an account of them to any one.”
I shallnotrepeatwhat
I answered,as I donot wish to
weary your Lordships ; all I will say is, that I have endeavorcd
to domy duty. Respecting the ellgagement of the Duke, this
friendsaidthatthe
honor of the Dukedidnotrequire
that
thismatter shouldnot be spoken of. Andafter a little rcflection he added, that the engagement might be changed into
a subsidy,and that yourLordshipsoughtto
give it to him.
I replied, that that wouldbe changing the name, but not the
thing itself ; and that if it was desired that I should enter into
communicationwithyourLordships
in reference to sucha
subsidy, it wouldbenecessary that I should be able t o point
outto you the reciprocaladvantages of it, and that such advantage must be clear and immediate.
All this I said as coming only from myself. My friend said that hewould think of
thematter,andthustheconrersation
ended. I harenothing
else to write to your Lordships in answer to your letter of the
15th. As for those others who talk to me crery day of these
matters, I always have answered and shall continue to answer
them as seems to me proper.
The remainder of the French that were expected here ha-v-e
arrived; they are lodgedwhere I ha.vebefore mentioned to
your Lordships that quarters had been ordered for them ; and
according to what I was told by a certain Messer Federigo, a
confidentialperson of the CardinalSan Giorgio,who came
here two days ago, all the French that left Parma to come here
t o the support of the Duke, counting in those who came first
as well as those last arrired, amount t o four hundred and fifty
lances. I do not know whether this is theexacttrut,h,bnt
it accordswithwhatthey
say themselves;andthis
Messer
Federigo comes directfromParma,
where hehas been for
many days.
’ The Swiss have not yet
come, nor have I heard where they
are ; but their arrival here will not be long delayed.
The conclusion of the agreement on the part of the Orsini
awaits the arrival of Signor Paolo, who has not yet made his
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appearance ; and on the part
of the Bentivogli it depends on
Messer Romolino, who, as I have already written, has gone to
Rome; but we hear of no movement on his part.
is stillhere,andwhen
I asked
HisExcellencytheDuke
Messer Alessandrothetreasurer,yesterday,
when he would
leave, he said that they were waiting for a reply from a certain
Mcsser Ercolano, mho had been sent to Milan several days ago.
No one knows what to think of the warlike preparations of the
Duke in the midst of all these peace negotiations, particularly
in view of his good faith, whichmay be reliedupon.Messer
Giovanni is full of apprehensions, notwithst.anding all the honors shown to his Protonotario, and the earnestncss with
which
theagreementsarebeingurgedforward.Forheseesthe
SO farfrom
Duke’s forcesconstantlyincreasing;andthat
leaving, the Duke remains here to the great discomfort
of the
inhabitants of the place, as well ashis own.Moreover,
he
seesthe Conte Lodovico della Mirandola arriveand go into
quarters at Doccia; and the French that have lately come here
by way of Ferrara, and who mere to go from here to Rimini by
way of Faenza, have been made t.0 retrace their steps by the
Duke’s orders, and are quartered in three small castles, which,
as I have lately written to your Lordships, are situated on the
confines of the Bolognese territoryinthedirection
of Piancaldoli, wheretheyarenot
only uncomfortable,butentirely
away fromtheir route.Some
companies of infantryarealso
returning here, being a portion of those who have lately been
sent in the direction of this city ; which has given rise to various conjectures.Nevertheless,itisnot
believed thathe will
fail of his word where he has once given it.
The Venetians seeing the clouds gathering here, have sent
the Conte di Pitigliano with one thousand horse to Ravennn,
so as notto be takenunawares.They
feel noapprehensions
for your Lordships, as t’he main forces of the Duke consist of
French troops, who it is supposed will not be inclined to attack
or injure you; were it otherwise,then nobody would answer
for your safety. As to what the Vitelli and the Orsini have to
fear, your Lordships are better able to discern it than can
be
done from here; in fact, there is no head sufficiently secure to
dare to form any definite idea upon that point.
About twenty Pisan cavaliers
havecome here in search of
an engagement for pay; I do not know whether they will be
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accepted, and have takennostepseitherintheir
favor or
against them, for I really know not which would be best.
There was a report here this morning that Bologna had risen
in revolt, under the apprehension that had gained ground there
that Messer Giovanni was about to sell the city to the Duke.
It is believed that these are mere popular lies, for they lack all
confirmation.
I recommend myself to your Lordships.
NICCOLOMSCHIAVELLI.
20 Pu'ovember, 1508, 20th hour.

P. S.-At last I have obtained the safe-conduct conformable
tothat of yourLordships, and send it herewith enclosed. I
have had much difficulty in obtaining it withoutpaying the
chancelry, for they are not all like that of your Lordships. It
is pret'ended that yours has been obtained gratis. Nevertheless
it has been agreed .
Messer Alessandro Spannochi. If
he decides that me ought to pay something, then the merchants
of Florence must provide t,he means.
Iterum valete ?

. ....

NICCOLO
MACHIAVELLI.

LETTER XXVII.
MAGNIFICENT
SIGNORI
:-

I wrote atlengthto
your Lordships on the 20th, by the
courier Carlo, in reply to yours of the 15th; and as matters
here continue very much the same as when I last wrote, I
shall be very brief in my present. The sumandsubstance
of it is that the Duke is still here, and no one knows precisely
when heis to leave. The troops are not marching towards
Faenza, but there is no lack of the usual warlike preparations.
The Swiss troops hare not yetarrived, nor hasthe Signor
Paolo Orsino made his appearance, and it is said that he is not
coming byway of Florence, because he has not received the
safe-conduct which he has asked for twenty-five crossbowmen.
The treaty with Bologna has also not yet been definitely concluded, although Messer Giovanni here thoughtthatit
was.
There always remains the difference of the old treaty, accord-
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ing to which the said Messer Giovanni is obliged to pay annuallytllesum
of ninethousandducatstothe
Duke. Messer
Giovanni believed that this obligationhad beencancelled by
the new treaty,buttheDukeclaimstounderstandthatthe
clause remains in force; and thus the matter has
been in suspenseforthreedays
past.MesserGiovanrliMino
diRossi
arrivedherethiseveningforthe
purpose of concluding the
treaty according to the views of the Duke, if he callnot do so
according to his own; how it will end I know not.
To-day I received your Lordships’ letter of the 19th in reply
to mine of the 14th and 16th; 1 understand all you say respecting the obligation, etc., etc.
I shall wait until I am spoken t o
on tllesubject,andwillthenadviseyoufully
; nor have I
sought another audience of the Duke, to explain to him again
thc reasons why yourLordshipscannotentertaintheidea
of
engaging him. For as I think that I know his character pretty
well, I do not wish to weary him with a subject which he seems
tounderstand,and
which iscalculatedtoexasperaterather
than soothe him. And therefore I shall wait until I am spoken
to in relation to these matters, which will be according as time
may shape erents, which are judged of here from day to day
astheyoccur,ratherthaninanyother
way. I do not know
yet whether it will be easy formetoobtainaudience
of the
Duke, for he lives only to advance his own interests, or what
seem to him such, and without placing
confidence in any one
else. I shallnotthereforeattempttoforcemattersunless
I
am obliged to do so; and after trying once or twice, I shall
not try again. And althougl~
up to tlle present I have had no
cause to complain, yet I do not wish to have occasion for doing
so. Thus, taking allthingsintoaccount,
I desiremuch that
yourLordships wouldrecallme
; €or apartfrommyseeing
that I can be of no use to our republic here, my bodily health
hassuffered verymuch.
For twodays I hadaviolentfever,
and €eel altogethervery unwell.Moreover
I have no oneto
look after my affairs at home, so that I lose on all sides. Thus
takingeverythingintoconsideration
I trustyourLordships
will notrefuse my request.Amessengerfrom
theDuke of
Urbino has arrived here ; it is said that he has come to ask for
terms, but no oue knowsparticulars.
Bene valete !
I

NICCOLO
MACHIAVELLI.
IMOLA,
22 November, 1502.
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LETTER XXVIII.
MAGNIFICENT

SIOXORI
:-

My last of the 22dwa8 sent by Ugolino Martelli,having
previously written you on the 20th in reply to your Lordships'
letter of the 15th. Since then 1 have nothing of interestto
communicate, matters here remaining very much in the same
condition as when I last wrote. For the Duke is still here, the
Signor Paolo has not yet arrived, and various
opinions prevail
as to his coming. The treaty withMesserGiovanniBentivogli
is not yet concluded,owing to tlle difficulty about the old account of nine thousand ducats whichMesserGiovanni was to
pay the Duke within a given time. Hi5 Excellency wanted to
convert this into a perpetual obligation, or into one single payment of forty thousand ducats,to be made within a few months.
But Messer Giovanni will not listen t o such a proposition, and
wishes to terminate the annual payments in six or eight years.
This dispute has been going on for four days, Yesser Mino de
Rossi being here as representative of MesserGiovanni, and I
think from what I have heard this evening the Protonotario is
expectedhere
to-morrow.Some
say thatallthis
delay is
caused by the Duke, who wisl~evto await tlle reply of Messer
Romolino, whom he had sent to Rome with instructions t.0 act
in this matter only in accordance with the will of the Pope.
Others give a much more sinister interpretation to the matter,
notwithstanding that the most amicable relations seem to prevail between his Excellency the Duke and the Bolognese, and
that there is a constant intercl~angeof presents between them.
Many reasons are assigned for the delay in the Duke'sdeparture ; some say that lle does not wish to leave until he has
concluded the agreement with the Bentirogli ; others say that
he isutterly without means, andis waitingfor money from
Rome. Others again say that it is because the Swiss Lare not
yet arrived ; alt'hough three days ago it was reported that they
had passed Ferrara.Butnothingcertainis
publiclyknown,
though there are personswhoclaim t o be well informed and
who maintain thatthe
Duke wantsto
be perfectlyclear
whether in going forward it will be either as the friend or the
enemy of the Orsini,which,however, cannot be known until
after the arrival of the Signor Paolo. Nor are there wanting
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persons who saythattheDukeleavesforthereasons
which
I hareindicatedto
your Lordshipsin one of myprevious
letters.
I have informed your Lordships that an application has been
made to the Duke for a safe-conduct for one of the Duke of
Urbino’s confidentialpersonsto
come here.Thispersonage
arrivedherefourdays
ago, andhassuddenlyleftagain.
It
is publicly reported that tlle object of his coming was to negotiatetheexchange
of certainprisoners, wllicll isall I have
heardonthesubject.
A couple of days since anindividual
returnedherefromUrbino,
who had been madeprisoner at
the time when that city
wasin revolt, and who left there on
the 19thinstant.Thispersonreportsthatthereis
a good
deal of alarmfelt by tlle people of Urbino,notwithstanding
their obstiuacy ; and that the cmse of their alarm is the treaty
now being ncgotiatcdbetweenthe
Duke andthe Orsini. He
relates, that, two days prior to his leaving Urbino, the Duke
Gnidobaldi called together first the citizens Rnd aftcrwards the
troops, of which there were not more than some four hundred
infantry under the command of Giovanni di Rossetto and two
otherconstables ; thattheDuke
Guidobaldi hadspokento
each of them in a differcnt manner, although the same in substance,telling bhem thatthetreaty
between theOrsiniand
the Duke Valcntino was a sure thing, and that the negotit’Ions
a
between that Duke and Vitellozzowere also being nrged forward, and that he feared a treaty
wonld be conclnded betmeen
thcm, uponwhich mattershewantedtheir
advice. The citizens replied that they would die with him ; the soldiers, after
having examined what forces the Duke of Urbino could muster,
assured him that they mould hold Crbino and San Leo for him
during the entire winter, even though the
whole world should
be against them. An order was accordingly
published for the
evacuation of all the castles and places in the duchy ; and for
all the garrisons to withdraw into the cities of Urbino and San
Leo. Giovannidi Rossettohadsent one of hisbrotherswith
his wife and children to San Leo. The same person from Urbin0 spoke also of the readiness with which the Vitelleschi had
declaredthemselves at first against the Duke Valentino, and
how much ha,rm they would have done him if the Signor Paolo
Orsino had not held them back ; and how six hnndred of Vitellozzo’s infantry had routed tlle Duke’s forces at Fossombrone,
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which forces consisted of one hundred men-at-arms and two Ilundred light cnvalry, who all took to flight without having as much
as put a lance in rest ;-and that during the many days that
they were in camp they had never seen
a single penny in circulation. His Excellency the Duke has spent since the calends
of October until now more than sixty thousand ducats, according to what his treasurer Alessandro has assured me not more
than twodays since. I take pleasure inwritingthisto
your
Lordships, so that you may see that, when others are in tronlde,
they spend no less than you do, nor are they any better serrerl
by their soldiers than what your Lordships are; whilst, on the
contrary, hewho is well armed with troopsof his own will always
have the same adrantages whichever way things may tnrn.
Thatfriend of mine whom I havementioned before has
said nothing to me touching the treaty that is about to
be concludedbetween your Lordshipsandthe Duke. I believe they
are waitingtoknowthe
cllarncter of theinstructionswith
whichMesserGiovanni Vittorio proceeds to Rome; or rathcr
they are nwaiting the time when you shall hare more need of
them than at present; which I am sure yourLordshipswill
make every effort to avoid.
I continuetopretendnotto
see anything,both becanse I
hare fulfilled your commission in opening the road you desired
to follow, and because, nothavinganynew
propositions to
make to t,hem on your part, without which it would be difficult
to accomplish anythinghere or at Rome. For havingonce
made knovn their intcntions, to which your Lordships did not
way of makingthese people recede from
agree, thereisno
them,except by presentingsome new proposition tothem;
for to declille and then to remain silent would not suit men of
this kind.
Your Lordships, I trust, will not charge me with presnmption for having given you my opinion, seeing that in your letter
of the 15th you inform me of your intention to contract an alliancewitht.heDukewithout
delay. For had I not given you
my views of matters as I understand them, particularly with
my knowledge of the Duke’s character, I should feel that I had
not done my duty.
Bene vnlete !

NICCOLOMACHIAV‘ELLI.
I?ICOLA,
26 November, 1502.
VOL. 111.
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LETTER X=.
MAGXIFICEXT
SIGNORI :My last of the26thwassent

by amessenger whom the
Guglianosdespatchedfor
their privateaccount.
I had previously written on the 22d, andsenttheletter
by Ugolino
Martelli, who was returning to Florence. Supposing that both
conthese letters reachedyon safely, I shall not repeat their
tents. By t,he present I desiretoinform you that the Signor
PaoloOrsinoarrivedhereyesterday
; andfromwhat I hear
hebrought thetreaty ratified andsigned byVitellozzo and
theotherconfederates.
He endearorsallhecantopersuade
the Duke that they are greatlyindebtedandentirely
faithful
t o him, and willing to serve him in any enterprise on the same
footing as any one else. His Excellency in return showshimself satisfied with it. Vitellozzo particularlyhasaddressed
mostsubmissive lettersto him,full of thanksand excuses
and offers of service, saying that, if ever he has the chance of
speaking to him face to face, he feels confident of being able to
justify himself entirely,andto
prove to him that whathad
for the purpose of offending
occurredhad neverbeendone
him, etc., et’c.
His Excellencyseemstoaccept
itall,but
no oneknows
what course he is going to take, for it is difficult to penetrate
his designs and to know him. If we are to judgeby the facts
themselves, and by what the Duke himself or his first minister
says, we cannotbutaugurillforhisadversaries;forthe
wrongdone him has been great, and his language as well as
that of others is full of indignation against the said Vitellozzo.
I t wasonly yesterday, whilst; conversing on this subject with
the first personage of the Duke’s court, this person said to me,
‘‘ This traitor has given us a stab, and now thinks to heal the
“woundwith words.” And as I was going on tryingto find
out whicll way the Duke inclined in this matter, and questioningthis individualabout it, who, as I havesaid, is one of
the firstpersonages of the court, he said
to me : “We shall
first march with this army towards Urbino, where we shall,
‘(however,notremainlong,for
we are fullypersuaded that
“that city will put itself into our hands. h’or shall we go to
“Rimini, but shall move either to Perngia or Castello, accord-
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bbing as may seem best. Weshalldemandquartersfor
our
troops in that city, the Duke being Gonfalonier of the Holy
( 6 Church, and the city belonging to the Church; for the treaty
$ 6 does not specify that we are not to lodge with the army
of
“the Pope wherever the Duke may choose. We shall then see
“W11at auswer they will make to our demand, and govern our“selves accordingly.” Giving me to understand that upon this
point an opportunity mill not be want.ing to judge that neither
Vit,ellozzo nor Gianpaolo is t o be trusted, these being the persdns against whom the Duke is more incensed than against all
the others.
Two days ago there came herethePresident
of the chief
court of judicature which theDukehasestablishedinthis
state.Hisnameis
Messer Antonio del Monte a San Savino,
and he is a most learned and virtuous man ; his residence is at
Cesena. On his arrival it was said that the Duke had caused
him to come here for the purpose of sending him to Urbino as
representative of the Holy Father to offer a pardon to the inhabitants of thatcity,and of alltheother
places, which is
quitelikely; for to-day his Excellency theDuke,theSignor
Paolo, the said Messer Antonio, and Messer Agapito have been
in conference together during the greater part
of the day, for
the purpose, it is said, of preparing the patents and the instructions according to which lfesser Antonio is to proceed.
The Signor Paolo is to
accompany him, for the purpose of
withdrawing the men-aharms that are in the territory of Fano,
and to direct them towards Urbino. It is confidently expected
that this reoccupation will be effected without the necessity of
drawing a sword ; it is moreover believed that Jacopo di ROSsetto, who commands in San Leo, as I have ment’ioned in a former letter to your Lordships, and who, as everybody knows, is
wholly devoted to Vitellozzo, has been placed there by the latter
for no other purpose than to reconcile the Duke to him by the
surrender of the place tohis Excellency. It isfurthermore
said, that separate negotiations are being carried -on with t11c
Duke Guidobaldi to induce him to acceptacardinal’s hat, or
some otherequivalent compensation. The Signor Paolo demands money for himself, and for the other
confederates, in
consideration of the removal of thetroopsfromFano,and
has been promised five thousandducatswithineightdays
from now.
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The recovery of Canlerino during the winter is considered,
not as difficult, but as impossible. Nor is it believed that any
time will be wasted in attempting it, if it cannot be.effected by
negotiation.Andaswithalltheseagreenlcntsandhopes,or
rather certainties, of recovering these states without recourse
to arms, none of the French troops are seen to return whence
they came, but as it seems to be rather the Duke’s intention to
go forward with the entire body of his troops as far as Rome,
it is bclieved that the Duke’s object is either to settle a good
many matters on the way, of which I have some corroborative
proof, or perhaps that these French troops intend to
pass into
the kingdom of Naples to support their countrymen there. And
althoughthisideahas
prevailed ever since theFrenchhave
come here, yet it is regarded much more
probablenow, since
it has become knownthattheSpaniardshare
received considerablereinforcements byway of Sicily. Upon thispoint,
however, your Lordships will be able to have inore certain information from Rome.
Yesterday the Dukeconcluded an arrangement with Bologna;
theannualpayment
of ninethousandducats,
which wasthe
cause of difference, has beenreduced to five years; and the
agreement would have been signedat once, but that the
Bolognese hadnottheauthorityto
do it.Thisauthorization,
however, has come this morning; but nothing has
been done
owing tothe Duke’s being occupied withSignorPaoloand
Messer Antoniodel Monte inthemattermentioned above. I
have been told that, after the arrival
of Messer Romolino at
Rome, the Pope had written to the Duke urging him
to conclude the treaty with
Bologna, with mhich he professed to be
well pleased and satisfied. I will endearor, so soon as it shall
have been perfected, to have a copy of it, which I will send to
your Lordships.
Those blessedSwiss that were to have been here have not
yetmadetheirappearance,
which isall I havetotellyour
Lordships ; though I must not omit mentioning that it
is understoodhere,that
if theDukemarchestoRomewithhis
army,as it is supposed he willdo, insuch case he wiIl foIlow his old practice of makingthetownsbelongingtothe
Church that fall into his hands pay all his expenses ; ard that,
amongstothers,Ancona
is particularlyaimedat.
It is said
that the Florentine merchants have
a large amount of goods
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tllere ; and as I do not know at what moment this army may
appearbeforethatcity,
which itisfeared may be given up
t o pillage when tlle army does come, and be exposed toall
sorts of otherills, I deem it my dutytobringthisat
once
toyourLordships’
notice. I hadalongconversationthis
morning on that subject with Messer Alessandro; and on asking Ilim how we mightsecure any goods that our merchants
may have in Ancona, he
replied, that the only way would be
to embark them at once and send them to
Cesena or Rimini,
and that when once the goods were in either of those places he
would himself be responsible for tllcir safety.
I havenothingmoreto
say exceptto recommend myself
~
valeant.
ever so often to your Lordships, p u bene

NICCOLOMACHIAVELLI.
IMOLA,
25 November, 1502.

Morning of the 29th. - A servant of the courier Carlo has
justarrived,withyourLordships’letter
of the26th. I not,e
what you say respecting tlle ambassador who isto leave for
Rome, and that I amtoremainhere
; and tllehopes wllicll
your Lordships ent’ertain that the Duke will abandou his fixed
views respectinghisengagement.
I n relationto all these
matters I shall conform strictly to your Lordships’ views ; still
it seems to me that, as I have nothing new to commulkate to
his Excellency, it would be better not to seek another audience
of him, but to try and mature the matter
with some of the influential persons around him, and to persuade and make them
understand that they may in all respects rely upon your Lordships, provided theydonot
go beyond what is possible and
reasonable. I shall wait, therefore, until some new proposition
ismadetome
by them,andam
firmly resolved nottoact
otherwise in this matter, unless your Lordships should give me
special orders on this point. I note, moreover, what your
Lordshipstellmethat
you hearfrom Rome relativetothe
passage of theDukeintothekingdom
of Naples. To this I
reply, that I never heard that the Duke
was to go in person,
although a good deal has beensaid abouttheFrencllgoing
there, as I have stated in my preceding letter. For I endeavor
as far as possible to learn the truth, and to inform pour Lordships accordingly. I will detain your messenger no longer,
60
as not to keep your Lordships in suspense as to information
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from here. Butin my next you shallknowall;infact,
I
would write you every day, were it notforthe difficulty of
passingthemountainsin
consequence of thebad weather.
On the other hand, unless some change takes place in the state
of things, it would seem to me superfluous to incur an expense
your
merelyforthe purpose of repeatingthesamethingto
Lordships.
It is now t,he eighteenth hour, and the Signor Paolo Orsini
has just left with Messer Antonio del Monte, for the purpose
which I have mentioned above. The Signor Paolo has received
thirty-six hundred ducats.
Vatete iterum, etc.
Respecting the Duke’s departure from here, it is said that he
will leave some time this week, as I have before stated, and that
he will go to Furli.

LETTER X=.
MAGXIFICEXT
SIGNORI
:I wrote you yesterday by a son of your courier Carlo, and
although I have not much to say now, yet having the opportunity of sending by a son of JfesserAlessandro,treasurer,
I
would not miss this chance of giving you information of what
is occurring here. Your Lordships will have learned from my
letter of yesterday that Signor Paolo Orsino and Messer Antonio del Monte went yesterday to Urbino ; but as yet we have
no news of them, and are await,ing the results of their efforts.
Those nearest the Duke say that he will not move from here
until he shall know how to act with regard to Urbino; that is
tosay,whetherheshall
be obliged to employ force or not.
All I know on this subject is that the Bishop of Caglisome
days ago applied for a safe-conduct to come here. It was
refused at first; but two days later it was granted, and he is
espectcd here shortly.
I told your Lordships in my last that the treaty
between
Bologna and the Duke had
beenconcluded, and that his Excellency was to receire a subsidy of nine thousa,nd ducats for
fire years; and that nothing now was wanting but an order to
the Bolognese. But since then letters have come from Rome,
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brought by some one in the service of the Eentivogli, informing the Duke that it had been agreed between the Pope and
the representatire of Messer Giovanni Bentivogli, that the sub
ventionwas tocontinue for eightyears,and
was to be ten
thousand ducats per annum.
It is said now that the Duke, seeing that the Pope hadmade
a more advantageous arrangement both as to time and money,
insists upon the terms made by the Pope, whilst Messer Giovanni claims to adhere to the terms made directly between him
andthe Duke. Andthusmatters become embroiled and dclayed. No one knows whether this is accidental or intentional ;
all me can do is to wait and judge by the result; although the
Bentivogli seem to think that matters are taking their natural
course, andtheyare
satisfied. I have in variouswaysendeavored t o find outwhethertheDukehas
any intention of
going withhistroopsintothe
kingdom of Naples; but have
not been abletolearnanythingcertain
on the subject. The
opinion at court, however, has been, ever since the arrival of
the French, that they would go to Naples after having finishcd
mattershere.
I shallcontinuemyeffortstoascertainthe
truth, and will keep you advised. Allothermattershere
remain the same as when I last wrote ; I have therefore nothing
moretosay,but
recommend myself to your Lordships, puce
bene valeant.
NICCOLO
MACEIAVELLI.
IMOLA,
30 November, 1502.

LETTER XXSI.
MAGNIFICENT
SIGYORI: -

My last was of the 30th ultimo, and before that I had written
on the28thand
29th. I hare now t o communicate to your
Lordshipsthatthearticles
of agreement between his ExcellencytheDukeand
Messer Gioranni Bentivogliwere, with
the help of God, finally settledand concluded. I sendthis
intelligence by anexpress messenger, beliering it to be of
greatinterestto
your Lordships. For besides theother advantages which, our republic will derive from it, there is one
that is not to be esteemed lightly ; namely, that the Duke be-
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gins to show himself less disposed to follow his own caprices,
and recognizes that everything will not yield to his good fortune. This will dispose him to listen more readily to any proposals your Lordships may choose to make to him. Although
it was my duty t,o have sent you a copy of this treaty, yet it
wasimpossible to obtain it this evening; and I therefore preferred to send you this iuformatiou at once, rather tllan delay
by waiting for a copy of the treaty. Various
opinionsprevail
here as to tlle coursewhichtlle Duke will now pursue in his
affairs. For the matter with Bologna as well as that with the
Orsini being settled, and there being hope also of terminating
the Urbino business favorably, as we shall know by to-morrow
what tlle Signor Paolo has effected by his risit there, nothing
now remainsinuncertaintyexceptwhattheDukeis
going
to do withall the troops he has collected liere ; and whether
theFrenchin whole or inpart will have toreturnto
Lombardy or go toKaples;orindeedwhetherhis
Excellency,
despite of all treaties, will have to keep them here for his security, especially against tlle Vitelliandthe
Baglioni.Upon
this latter point I have never learned anything more than what
I have several times written to your Lordships; namely, that
on tlle one llalld tlle Duke manifests an evil disposition towards
them,andontheotherhand
I haveheardfromthatsame
friend of mine, that, if t.he Dukewere to go t o Rome a d remain there, he would find out the difference between the Jews
and the Samaritans, as
I have written you more in detail in
my last.
As totheother
point, whethertheFrenchareto
go to
Naples either with or withouttlleDuke, I have done my utmostto find outsomething,butcanlearnnothing
positive.
From what I have heard, however, I am more inclined to say
not than otherwise ; for on my speaking to-day on that subject with tlle friend to whom I have several times referred, he
told me that one of these Frenchmen had shown him a letter
from Naples, from which it appears that the French ha\.e the
upper hand there, and that consequently the presence of these
troopswasnot
needed there.Drawingthatletterfromhis
pocket, he gave it to me, and your Lordships will find a copy
of itherewith enclosed. I cansaynothingfurther
on this
subject ; but by Tuesday we shall see which way thiswater
will run, and which conjecturc may prolre to be the most cor-
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rect ; for I judge from manyindications that t.he Duke will
leave here with all his troops within three or four days.
It is said that the first halt will be at Furli, and that then
they will advance promptly from there. You will be better able
to judge of this than from the reports that are now circulating
here. And byway of givingyour Lordships a better idea of
thespiritthatanilnatesthe
Duke towardshislate
enemies,
YOU must know thatfor
tlle lasteight days therehas been
a messenger here from Pandolfo Petrucci, and one from Gianpaolo Baglione, butneither of tllelnllas been able to obtain
an audience from his Excellency, or llas really any hope of it.
A friend of mine told me that he had heard one of these gent,lemenallege in justification of their case against the Duke,
that they had wanted to make him king
of Tuscany, but that
hehadnot
only declined the offer, butwentand
denounced
it to his Majesty theking of France ; andthatthisisthe
ouly thing that Vitellozzo complains of on the part of his Escellency.
1 have again to inform your Lordships that there is no news
from Urbino since thedeparture of the SignorPaolo Orsino
and Messer Antonio del Monte; but by to-morrow solnething
is expected from there, as I have already advised you. Today
it isreported a t courtthat tlle people of Calnerino have destroyed a castle in their neighborhood, belonging to the Church,
and called San Severino.
1recommend myself to your Lordships, p7m bene valeant.

NICCOLOMACHIAVELLI.
IMOU,
2 Decembcr, 1502.

Please pay thebearer of this six lire. Thisletter
reach you at least by the 4th instant.

should

Copy of a letter f r o m the Due deNemours to M. de Chaumont, dated 19 November, 1502, f r o m the Kingdom of Naylerr,
six leagues from Barletta.
MY LORDGRAND Masma: -

I desire to inform you hereby that we are here within six
leagues fromBarletta,andthat
our friendsharewithdrawn
compactly into the city, where they are fortifying themselves
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withoutany seeming intention of leaving it. Know further
that Alfonso da Sal1 Serero with one hundred men-at-arms
wllicll he hadin tllecity in tlle service of Monsignore Gonsalvo Ferrante, has come and surrendered t o us with his whole
troop. It is true that
tlle army of theking of Spain has effccted a landing in Calabria, and has joined the other Spauisll
forces.
With all this our friends have not yet lost a single place or
town that they had once taken. 1 have sent them fifty lances
and six hundred infantry, and doubt not that when these reinforcementsshall have joiued themtheenen~y will retreat. I
hope our kiug will appreciate how well llis rights here hare
been guarded and dcfended by us, and that he will shortly see
things go from good to better. You may communicate this
good news to all subjects and servants of the king, aud may
God guard you, my Lord Graud Master, etc., etc.

LETTER XXXII.
MAGXITICEXT
SIGXORI
:-

Since theinformation given in my accompanying letter, I
hare learned some particulars of the treaty concluded between
the Bentivogli andhis Excellency,which 1 think proper to
communicate to you privately, having been so requested. The
individual from whom I llsve them was willing that I should
read the treaty, but would not allow me to take a copy. I can
therefore giye your Lordships o d y what I have beeil able to
retain in my memory. Your Lordshipsknow from my previous letters that one agreement was concluded here and another
at Rome,which latter wasmoreadvantageous
for the Duke
than the other. The Roman agreement contains
tlle followillg
clauses, viz. :Between his Excellency theDuke of Romapa,Prince of
Squillacci and Biselli, of tlle one part,andthe
magnificent
Regency of Bologna and Messer Giovanni Bentivogli and his
sons of the other part, there has
been concluded a true and
perpetual peace. Thecontractingpartiesto
have the same
friends and the same enemies ; and both parties obligate themselves mutually to sustain each other with arms and with all

DUKE OF VALENTINOIS.

235

tile powers of their respective states, against all other powers,
excepting the Pope Alexander VI. and the king of Francc.
Item. Messer Giovanni Bentivogli obligates himself t o serre
]lis Excellency the Duke of Romagna with one hundred menat-arms and one hundred mounted bowmen for a tern1 of six
months within theyear,to
commence from tlle date of the
final conclusion of this agreement, in such enterprises as the
Duke may choose to engage in.
Item. The oldest so11
of Messer AnnibaleBelltirogli s l d l
take for his wife the sister of the Bishop of Euna.
Item. The Pope prolnises to collfirln to the city of Bologna
and to Messer Giovanui Bentivogli all the conditions and privileges that have heretofore been granted to them by any of his
predecessors.
Item. Tlle Pope and the Duke promise that his Majesty the
king of France, the Magnificent Siguoria of Florence, and his
Excellency the Duke of Ferrara, will guarantee the executioll
of this agreement on tlle part of the Duke of Romagna.
Item. The aforesaid Duke of Romagna engages t o serve the
city of Bologna with one hundred men-at-arms for a period of
eight years consecutively, for wllich he is to be paid amually
the sum of twelve thousand gold florins.
Such are in substance the conditions of this treaty, so far as
I have been able to remember them from a single reading.
The terms agreed upoil this evening conform in all respects
t o these, except that tlle pay for the one hundred men-at-arms
for tlle period of eight years has been reduced by tlleln to five
years. Tlle amount
of pay for tlle other three years is to constitute the dowry of tlle Bishop of Euna's sister; and hlesser
Giovanni hypothecates as security for this dowry all llis possessions, in which the Dukeinsisted that llis possessions in
tlle Florentinestates should be comprised. Thereis one article in that treaty wllicll I had forgotten, namely, that the treaty
itself should be kept entirelysecretduring
thenextthree
months, 011 account of the affairs of Urbinoand Camerino.
This is the reason why I could not have a copy of it, and why
I write you this privately, in accordance with the request of
him wllo showed it t o me.
I recommend myself to your Lordships, qua? bene vdeant.

NICCOLOMACHIAVELLI.
IMOLA,
2 December, 1502.
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LETTER XZZXIII.
MAGNIFICENT
SIGNORI
:Day before yesterday I received a letter from your Lordships
in reply to several of mine. Having in my last, of the 2d, given
yourLordshipsfullaccount
of thestate of thingshere,and
nothing newllavingoccurredheresincethen,
I havereally
nothingtowriteabout.Nevertheless,
so as nottokeepyour
Lordshipsinsuspenseforwant
of letters, I deem it well to
writethepresent.Having
been tendayswithoutattempting
to speak with his Excellency tlle Duke, and
the treaty between
him alld theBentkoglihaving
beenconcluded, I thoughtit
wellyesterday
to seek an occasion to see theDuke,
who
promptly granted me an audience.
Before I couldsay a word
to his Excellency, he said to me : (‘I had thc desire to speak to
“you somefive or six days ago, for during
his last visit here
u the Signor Paolo Orsino told me that
your Signoria llad sent
‘6 two envoys to him at Urbino, to propose to him that, if he or
“his son would engage to serve the republic of Florence, they
“would make terms with him,
providedheshouldaccolnplisll
“someresultstotheiradvahtageintheaffair
of Pisa.But
u that helladdeclined
theproposition,althoughthere
was
“nothing to hinder him fromacceptingyourLordships’
offer
“of a11 engagement even to acting against. his Excellency.”
I askedhimwhethertheSignorPaolohad
given himthe
names of the two envoys, and whether he had not shown him
theirletters of credence; or whetherthesaidSignorPaolo
had never in the past told him any lies. His Excellency replied
that the letters hadnotbeenshown
him, nor had the Signor
Paolo told him who the two were; but as to lies, Signor Paolo
had told him plenty. And thus tlle matter ended in
a laugh,
although at first the Duke spoke in an angry ma.nner, showing
that he believed what Signor Paolo had told him, and regretted
it. I t seems to me that it would not be amiss if your Lordships
were to writemesomethingonthesubject,
so that I might
show it to his Excellency. We
conversed afterwards for a full
hour on various matters, which it would be superfluous to report to you, as they were of no importance. I will only mention
that I infer in substance from what his Excellency said, that he
is still of the same mind as to contracting an alliance with your
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Lordships and maintaining it ; and that he would nerer himself
do m~ythingadverse to you, nor permitothers to do so. For
heregardcdany
weakness or diminution of your po\yer tile
same as a diminution of his OWL At the same time, heintimated to me that he was disposed to a certain extent to accept
your propositions, ifyou declined to agree tQ his. He did not
say this clearly in SO many words, but I thought I could gatller
as much fromhisremarks.
And although I tried to find out
his real sentiments, yet 1: did not succeed, as I could not answer
himexcept in generalterms.
Wethen spoke of the.collduct
of the Venetians, and how they had kept up intelligence wit11
Rimini through a citizen of Venice, who lived there, and wlloln
he had caused to be hanged to save their honor. H e told rile
of the fears they had conceivedon seeing his army collected
there,and of the honorsthey had sl~onn to an agent of his
whom he had seut to Venice to buy some guns, hono'rs such as
were entirely unusual on their part, and undeserved 011 the part
of the agent. He then spoke of the affairs of Pisa, and of the
vigorous attack which your Lordships lladmadeupon
that
city, andhe expressed the opiuion tllatitscapture would be
the most glorious achievement that any captain couldaccomplish. From that t'lle Duke suddenly turned the conversation
upon Lucca, sayiug that it was a rich city, and a fine morsel for
a gormand; and thus we passed considerable time with similar
conversat,ion.
His Excellency said, furthermore, that he had been very glad
to conclude the treaty with the Bentivogli; thathe wanted
to act towards them as a brother,and that God lliuself llad
had a hand in bringing about that treaty; for at
tllcbeginninghe had entered upon that negotiation not at allas a
serious matter, but that afterwardsall at once the Pope had
disposed him farorably to it, and that he then consented to it
with as much satisfaction as possible. He added, that if your
Lordships, Ferrara, and Bologna, and himself, were to go together, thenhe would havenothing to fear from anybody:
first, because the king of France is the common friend of all
the parties, and so long as he remained in Italy he would protect them or increase their power; and secondly, because eveu
if the king should experience some reverses, his alliance with
them wouldafford him such support at all times that no one
would presume to raise a hand against it.
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TheDuketold me thatthestipulations of the treaty provided that his Majesty the king, your Lordships, and the Duke
of Ferrara guaranteed the faithful observance of the treaty by
he believed your
each of thecontractingparties;andthat
Lordships would not refuse. I replied, that I could not speak
positively, but I believed that, whenever it was a question of
peace and tranquillity, your Lordships would always lend your
ready concurrence ; and more especially when associated in the
matter with the king of France.
I asked his Excellency whetherthere was anything new
from Urbino, and what 110 intended to do with his army, and
whether it was his purpose to dismiss the French lances. He
replied, that he had letters yesterday informing him that the
Signor Paolo and Messer Antonio del ;Monte were at a castle
about five milesfromUrbino,
and had requested theDuke
Guido to join them there; which, however, he had not done
as yet, having been prevented by an attack of gout, and that
they hadtherefore resolved to go to him ; also, thst the inhabitants of Penna a San Marino had sent a deputation to the
said Signor Paolo to make terms with him; and that as regards
himself he contemplated withdrawing within three days from
army, and he
here, and moving as far as Cesenawithallhis
would thenactascircumstancesmight
require. He said further, that for the present he would not dismiss a singlc Frenchman; but that when once he had settled his affairs he would
retain no more than two hundredto two hundredand fifty
lances, for these troops were really insupportable and destrnctivetothecountry;adding,that
where hehadintendedto
have only abont four hundred and fifty French lances, he had
more than six hundred, because all those that Monseigneur de
Chaumont had with him at Parma had come to him in small
detachments, haring understood, as they said, that here ‘$we
lived by the g a c e of God.” After some further conversation
of this sort I took my leave of his Excellency, and have really
nothing further to write to your Lordships about the state of
things here; for, as I said at the beginning of my letter, matters remain heremuchas
when I last wrote you. We have
tile same troops here, and still expect to start from one day to
another; and your Lordships
see what the Duke himself has
told me as to the course he intends to pursue. I hear nothing
different from private sources, and to guess is difficult.
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Not knowing when the goods of our merchants are to leave
Ancona, or wherethey areto go, I can think of no wayof
facilitatingthematter.
I recommend myself to your Lordships, and beg you will grant my recall, and thus at the satne
time save the public treasury the expense, and myself the discomforts which I experience. For since thelast twelve days
1 find myself really sick; and if I go on thus, I fear I shall be
brought home in my coffin.
Have the goodness to direct the bearer of this to be paid one
gold scudo, for he has promised to be in Florence to-morrow
before three o’clock.

WICCOLO MACHIBVELLI.
IMOLA,
6 December, 1502.

LETTER XXXIV.
MAGNIFICENT
SIGNORI:
-

Since writing you at length, the Duke’s master of horse came
to me and complained very much that a number of horses b e
longing to the Duke had been stolen in the mountains of San
Benedetto. I cannot tell you how much, he said, the Duke felt
aggrieved at this, which has incensed him more than if he had
lost one of his towns. He has requested me to write to your
Lordships to take measurest o hnrc these horses restored to him,
and to ask you to send some one into these mountains to make
ademonstrationagainstthose
who committed this wrong. I
have done my best to excuse this affair, but cannot placate the
Duke, it being a matter to which he attaches much importance.
I therefore beg your Lordships again to take measures for the
prompt restitution of these horses, and to endeavor to justify
the whole, so that your merchants may not have to suffer in
consequence, even if no other damage should result from it.
I recommend myself to your Lordships, etc., etc.

NICCOLO
MACHIAVELLI.
IXOLA, 6

December, 1502.

. .

,..

.-

..
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LETTER XXXV.
MAGNFICENT
SIGNORI
:My last letters were of the 2d and 6th, sent per post
at a
charge of one florin for each; and although I havc as yet no
reply, still I cannotdoubtbuttheyhavesafelyreached
you.
By the present I am enabled to inform your Lordships that we
had the news yesterday evening that Paolo Orsino had settled
the Urbino business, and that the entire duchy had placed itself
voluntarily in the hands of his Excellency the Duke. Also that
the Duke Guido llad gone to Castello, and was trying to have
some allovanee made to him by his Excellency. For this reason
San Leo has not yet come to terms, but remains waiting at the
instance of the said Duke Guido. I understand that they want
him to renounce the marriage and accept a cardinal’s hat instead, which he declines, saying that he will be satisfied with a
pension that will enable him to live. A number of troops have
left this morning and have gone in the direction of Furli, and
to-morrow, it is said, the Duke will set out, taking with him
all the French and his other
troops. We sllallseewhatwill
happen.
The same friend to whom I have several times referred in my
letters has repeatedly expressed his surprise to me, within the
past few days, that your Lordships do not come tosome arrangement with the Duke, the present being as favorable a moment
for it perhaps as you could possibly desire. I told him in reply
that I was myself better disposed to do so nom than I had been,
for it had seemed to me that at the last conversationI had with
the Duke he was less determined with regard
to a military engagement by our republic ; and that if this be really so and he
was disposed to have as much regard for the interests of Florence as for his own, he would always be met half-way by your
Lordships, as I had already told his Excellency ever so often.
To this my friend answered, “ I have told you on former occa“ sions that in such an engagement there
was both honor and
‘‘ profit for the Duke ; yet that he cared nothing for the profit,
“but attached much importance to the honor of i t ; and tllat,
‘‘ if you could gratify him on that point, an arrangement could
very readily be concluded.’’ H e told me furthermore that an
envoy had arrived from Pisa and llad sougllt to have an audi-
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ence of the Duke, who at first determined not to grant it, but
that, upon reflection, he had concluded that there could be no
llarm in hearing this envoy, and that hewould inform me of the
result. It is three days nom since my friend told me this, and
although I have asked llim several times on the subject, he has
always answered that he had not yet spoken to the Duke, and
that his occupations had prevented him from
finding out what
this envox wanted of the Duke. I asked him again this evening,
and he said that the envoy llad been sent back without having
spoken t,o theDuke.Fromanothersource,
however, I learn
that this envoy was Lorenzo d’hconcio, that he has had two
interviews with his Excellency, and that the object of his mission was to inform the Duke that the king of Spain had sent a
messenger to offer his assistance to the Pisans, and that these
weredisposed to accept the offer unless they could find a defendernearer by, as they could nolongerremaininthe
position in which they were, and that therefore they had
offered
themselvestotheDuke
; thathisExcellency
replied tothis
proposition in general terms, and told the Pisan envoy to follow
llim to Cesena, etc., etc.
Now I do not know which of these two stories t o believe, and
submit the mat,ter to your Lordships’ own good judgment. This
much I do know, that both one and tlle other of the persons
from whom I have thisinformationareina
position most
easily to know the truth. It is reported here that Cascina has
been taken from you by surprise some ten days ago; and yesterday I was told by one of my friends that when this news was
received at the house of Bianchino of Pisa, where the Pisans
generally congregate, one of them immediately said that he believed it to he true, because orders had been given one day to
the Pisan horse to
show themselvesnear Cascina. And when
the garrison of the place made a sortie to encounter the Pisan
horse, there being but a feeble p a r d left within, the peasants
and their women llad risen and taken the place. I mention this
to your Lordships, so that even if it were true you might advise tlle commissary of it.
I recommend myself to your Lordships.

NICCOLO
MNHIAVELLI.
December 9, 150%
VOL. IIL
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LETTER XXXVI.
M.4GXIFICEXT SIGXORI :

-

I wrote the accompanyingyesterday,andbeinganxious
to
send it off to your Lordships I offered a reward of two ducats,
but could find no one to t'ake it owing to the extremely bad
weather. For the last four days it has snowed incessantly, and
for that reason no one can be found willing to attempt to cross
the dpennines. I beg your Lordships therefore to hold me excused, for despite ofmy unremitting efforts I cannot find any
one to carry these letters. It remainsforme to informyonr
Lordships that the Duke set out this morning with all his
forces,
and has taken the
direction of Furli. He mill stop this erening at Oriolo Secco, and to-morrow night at Cesena. What the
Duke willdo after that is not known, nor does any one here
venture to guess at it ; for the Urhino business is settled, and
the agreement between the Orsini and the Bentirogli concluded.
And yet the Duke does not dismiss a single French lance, but
they all march with him
in the direction I haveindicated to
yourLordships.
Largesums of money arrived here yesterdayfrom Milan,
having been sent by the king to pay the French lances. I do
not know the amount, but they say there are six loads of silver
coin. Francesco della Casa will be able to give your Lordships
more correct accounts. Besides this,his Excellency expects
twelve thousand ducats from Florence, ten thousand from Bclogna, and three thousand from Venice. And a certain Messer
Gabriello of Bergamo, who is hcre, tells me that he has orders
to pay the Duke in addition tenthousandducats within ten
days. I leare these matters for the interpretation of your
Lordships, who, having information from all parts, will be able
to form the best judgment.
I purpose leaving here to-morrow to follow his Excellency's
court, but I do not go with a good will, for I am by no means
well, and, apart from my indisposition, I have but seven ducats
left in my purse ; and when I shall have expended these, then I
shall be reduced to necessity. I have receired in all from your
Lordships fifty-five ducats,andhavealready
expended sixtytwo ; I therefore beg your Lordships to supply me with funds.
NICCOLO
MACHIAPELLI.
IYOLA,
10 December, 1503.
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LETTER XXXVIT.
MAGXIFICENT
SIGNORI
:I left Imolaonthemorning
of the llth, and passed the
night at Castrocaro, where I remained the whole of the 12th.
The nest morning I left there, and arrived here at Cesena the
sameevening, thinking it best to delay one dayjoining the
court, so asto have a better chance for lodgings. Although
I ]lave nothing new to communicate by the present letter, having written on the 9th and loth, yet I thought it best to write,
so as notto keep your Lordshipsinsuspense
as tomatters
here. I n my last I informed you that the entire duchy of Urbino, with the exception of San Leo, had placed itself voluntarily in the hands of the Duke. The Duke Guido,who retains
San Leo, has gone to Cittadi Castello, inthe expectation
of being able inthis way to obtainbetter terms for himself
fromhis Excellency. I hare heardnothing further on the
subject,but negotiations are going on in rehtion to it; but
how and on what terms matters
willbe settled, I know not,
but shall endeavor to find out, and will then fully advise your
Lordships. Piegotiations for anarrangement wit11 the people
of Camerino are also being carried on, and I hear from a good
source that an understanding has been arrived at.
His Excellency the Duke, as I have said, is here with all the
French troops and his own, excepting those who have been the
whole year at Pesaro,and who have not moved fromthere.
The Duke and the troops are lodged in the city and its vicinity,and live at discretion; that is to
say, according to their
own pleasure, andnot according to that of the persons who
lodge them. Your Lordships may imagine how things go on
here, and how they went on at Imola, where the court remained
three months, and the whole army two months, and where they
consumed everything tothe very stones. Certainly that city
and the whole country have given proof of their patience, and
ofhow much they are able to bear. I mention thistoyour
Lordships, so that you may know that the French as well as
the other troops do not act any differently in Romagna from
whattheydid
in Tuscany ; and thatthere is neithermore
ordernor less confusion here thanthere has been wherever
these troops have been, etc.
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As I have written before to your Lordships, all those who
of the Duke’s
reason on the subject know not what to think
intentions, he having come here with his troops, and, notwithstanding all the treaties of peace and the recovery of his possessions, nothaving dismissed a single one of theFrench
troops. After looking at the matter from
allsides, they come
to the conclusion that the Duke can have no other object than
to make sure of those who have subjected him t o these wrongs,
and who have come within a hair of depriving him of his states.
And although the treaties of peace would seem to oppose this
conclusion, yet the example of the past would make those of
less consequence. I am myself muchinclined tothis opinion, from the evidence which I have constantly had, and which
your Lordships will remember in my letters. And this is still
further corroborated by what I wrote you in my letter of the
10th respecting the Savelli.
Nevertheless, there are some who say the Duke is going to
Ravenna or Cervia. The Venetians are in great
apprehension
on that account, and those who come from there say that t.lle
Rectors personally visit the guards at night, which are posted
thesameas
if an enemy were a t the very gates. Withall
this, no one believes it, judging that the
Duke mould not ab
tempt anything against the Venctians unless
t’he king of France
were at the same time to attack them in Lombardy ; and as no
orders of that kind have been heard of there, the other is not
believed. Andthus,afterindulgingin
a variety of speculations, people here have generally concluded tolearethe
development of the matter to time, rather than weary themselves
with idle conjectures.
I have written to your Lordships what is said on the subject
of the Duke’s taking his troops to the
kingdom of Naples or
otherwise, and 1 repeat now that the matter is no longer much
talked abouthere.
It istruethe
Duke’s courtiers say that,
when heshall havere-established
orderinUrbinoand
in
Camerino, he intends going to Rome ; and that he will start
from here after Christmas. But those
who are of the opinion
thathemeans
anyhow toassure himself of his enemies say
that it is very likely that he will fitart for Rome, but stop on
the way tosettlemattersinhis
own fashion. Weshall see
what will come of it. Meantime I shall do my duty in keeping
your Lordships advised whilst I remain here, which, however,

DUKE OF VALENTINOIS.

245

I

do not believe willbe muchlonger; first,, because I have
only four ducats left in my purse,
as my steward knows, who
is bearer of this letter, apd willgive your Lordships full account of myconditionandmyexpenditures;and
secondly,
because my remaininghereis of nofurther use. And I beg
to tell your Lordships, in the same spirit of loyalty with which
1 haveeverservedyou,thatit
will be muchmoreadvantageous fortheconclusion
of whateverarrangement youmay
havetomakewiththeDuke,tosend
someone of distingnished reputationhereratherthanto
Rome. Thereason is
this. In the proposed alliance you havetosatisfytheDuke,
andnotthePope;forwhatevertermsmight
be concluded
with the latter may be rejected by the former. But whatever
may be concluded with the Duke will never be refused by the
Pope, unless the Duke himself should see that some advantage
could be gained by i t ; as in the case of the Bolognese treaty.
And as it is hazardous to negotiate on the same subject in two
places at once, it will be better t o have this matter negotiated
here rather than at Rome.
I have neither been charged with that mission, nor am I well
qualified for it. It should be a man of more eloquence and
greater reputation, and one who understands the world better
than I do. Andtherefore I havealways been of the opinion
that it would be well to send an ambassador here, which would
havemore influence withtheDukeinallmattersthathave
t o be negotiated with him than any other means that
could be
employed. Everybody hereis of thesame opinion. It is true
he should not come here with incomplete notions, but rather
withresolute
viewsupon
certainpoints;andthusmatters
would doubtless be arranged, and that promptly. I have until
now eyer done my duty to t.he utmost of my ability, and shall
not fail to continue to do so; for even if much time has been
wasted in the past, yet all is not lost.
Your Lordships, I trust, will receive thisinthespiritin
which I write it, and I beg most humbly that you will provide
me with funds, and grant my recall.

NICCOLO
MACHIAPELLI.
CESENA,14 December, 1502.

P. S.-One of the first gentlemen of the Duke's court ha,s
requested me, on behalf of his Excellency, to recommend to
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your Lordships Messer Bartolommeo Marcelli of the Borgo San
Sepolcro,who is one of those who, by summons of theFive
Deputies, were to appear before them from the 1st to the 10th
instant. He says that he
received the notificationonly on the
8th. He is a man of seventy-two years of age, and being here
would have had to make
seventy miles in two days, which it
was impossible for him to do, the mountains being covered with
snow, and with daylight only during seven hours ; and therefore
heclaims indulgence. He is ready to obey thesummonsand
prove hisinnocence if time beallowed him. I have beenrequested,therefore,to
solicit your Lordshipstogranthim
a
delay, and to give him at least five or six days’ notice to a p
pear,andhe
will promptly obey. I add my prayerstoyour
Lordships, who are most urgently requested to that
effect by
his Excellency the Duke ; and believing it proper to bring this
matter to your notice, I hope for a favorable reply.
Your Lordships will please have the bearer of this paid one
gold florin for his trouble.

LETTER XXXVIII.
MAGNIPICEXT
SIGNORI
:I write to acknowledge your three letters
of the Sth, loth,
and 13th instant, although
I havenotmuchto
say inreply,
your Lordships’ letters having been mainly replies to several of
mine.Butasyourletterscontainanexplanation
of what I
had written you that Paolo Orsino had said to his Excellency
the Duke, and as you manifest therein your good intentions of
forming a closer alliance with his Excellency, and tell
at the
sametime how much t.he Popewas pleased at your having
sent an embassy to him ; and as you moreoFer enter into some
particulars, etc., etc. ; it seemed to me well to ask for an audience of his Excellency, which, however, I could not obtain until
yesterday evening at the fourth hour.
Deeming i t advisabletocommunicatetohisExcellency
a
portion of your letters, I read to him all those parts that relate
tothe above-namedsubjects.
HisExcellencylistenedvery
cheerfully to it all, and then expressed
himself in the highest
degreesatisfiedwithwhat
your Lordshipswriterespecting
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Pa010 Orsino. And upon theother points he repeated what
had already told me sereraltimes; namely, that he was
anxious foran alliancewithyourLordships,
andthatthe
closer it was, the more importance he attached to it, and the
more agreeable would it be t o him ; and that he was the more
ready t o treat with you as he saw that Ids Holiness the Pope
was most favorably disposed towards your Lordships ; saying
that he had lately had letters from his Holiness, in which he
manifested not only a great desire to have the matter closed,
,but also such an affection for yourLordships that you could
not wish it greater yourselves. His Excellency added, that he
was more than ever pleased at this, for he saw in it the means
for giving the strongest possible foundation to his power ; and
that with such aunion between yourLordships,himself, and
Ferrara, Mantua, and Bologna, neither himself nor any of the
others mould or could have anything to fear. That he entered
into such a union with the more readiness, as it seemed to him
to be his own act ; and that he did it with all the frankncsv
and sincerity that could be asked of aroyal prince. That he
remembered having told me that, when he was able to do but
little, he had neither boasted nor promised anytlling, but had
reserved his action until his state should be securelyestablished ; and that then he had made large offers to your Lordships. And that now since he had recovered Urbino, and that
Camerino mas at his disposal, and that without the Vitelli and
the Orsiui he found himself with ten thousand horseathis
orders, he thoughthe could afford t o promise largely;that
therefore he placed allhis forces at your service in case it
should happen that you were assailed, and that he should not
wait to be called, but would then prove by his acts what he
to-day promised in words.
I fear, 0 Magnificent Signori, lest your Lordships may think
that T put these words into the mouth of the Duke ; for I myself, who heard him, and noted his very words and the terms
which his Excellency employed in sayingthese things,and
observed the gesticulationswith which he accompanied them,
can scarcely believe it. But I deem it my duty to write these
things to your Lordships, as it is yours to judge of them and to
think it well that I should tell you of it, but that it will be still
better not to have occasion to put him to the proof. I thanked
hisExcellency on behalf of your Lordships in such terms a.s
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seemed to me proper, telling him how much importance your
Lordships attached to his friendship and to his offers, etc., ctc.
to me:
Turning suddenly to another subject, the Duke said
“You are not aware that
a citizen of Pisa has arrived here,
“andhasforseveraldayspast
solicited anaudience of me,
“which I have not yet granted
him. I n my endeavors to find
“out what he wants, I learn that he has come t o inform me that
“the king of Spain had offered them his assistance, and that
“they were for accepting it, unless others
were willing to aid
‘6 them.
I purpose giving this emissary an audience
now, and
“ h e is for that purpose in the adjoining
room. I do not want
“you to leave, for so soon as I shall hare heard what he has to
“say, I will report it allto you.” Aftert’llankinghis Excellency I withdrew,andthereuponthePisanentered,and
remained with the Duke about a quarter of an hour. Wllentlle
Duke had dismissed him, he called me
back and told me that
“the Pisan had informed him that he had
come on behalf of
(‘‘TheAncients’ of Pisa; thattheking of Spainhadsent
“them word that he was ready to supply them whatever qusn“tity of graintheymightwant,andasmuchinfantryand
“cavalryastheymight
need fortheir defence, oncondition
“that they would promise to place themselves at his disposal
“and be hisfriends ; thatthey would be obliged toaccept
“these conditions unless they could be assured that help would
“come to them from
some other quarter. And thereforethey
“had sent him to his Excellency to make their excuse to him
“forwhatevercoursetheymight
take.” TheDuketoldme
thathehadreplied
by advisingthem to consider well what
they did, and upon what course they entered. For they must
see that the Italians were all French in sentiment
; that the
king of France was all powerful in Italy, and an enemy of the
king of Spain ; so that, if they were to allythemselves wit11
Spain, they would find that they made enemies of all those who
until now hadsustainedthem.Thatall
at once they would
have the knife at their throat; for one of these fine mornings
tlleking of Franceandhisadherents
would be undertheir
walls, and that lle’himself would fly to besiege them, at the
slightest word from the king. And therefore he
advised them
as a friend to remain as they were, and to preserve the friendship of the king of France, and to conform t o his will, as lie
was the only one from whom they had anything to hope.
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The Duke said that the Pisan
envoy remained confounded, and
could make no answer, except that they
could exist no longer in
tile condition in which they were. His Excellency told me fnrtiler, that he had replied to the Pisan envoy in the manner he
did because he thought it would be believed by tlle Pisans, and
would be of advantageto your Lordships. For inadvising
them to rely upon France, which was your friend, it was the
same thing as advising them to rely upon you, without naming
you, so asnottoexasperatethemstill
more. Moreover, he
thought it would be beneficial to you to remove fromyour
he
vicinity a warsuch as thismight become. Andinfact
thoughtthatheoughtto
do anythingtopreventthePisans
fromcommittingsucha
folly, althonghhehad
some doubts
whetller he should succeed, seeing the state of desperation tlle
Pisans were in. To all this the Duke added, that for the present
he had answered them in this wise, but that in future he would
shapehis replies accordingto your Lordships'instructions.
I thanked his Excellency for this communication, saying that
his reply to the Pisans seemed to me in all respects most prudent and well considered ; that it was not for me t o tell his
Excellency how to act in this matter, for he
well knew horn
muchyourLordshipshadPisa
at heart ; andthatheknew
also the condition of the other Italian affairs, wllic!l he would
have to weigh in all his replies and in tlle negotiations which
hisEscellencymighthave
occasiou to have withthePisans.
I also told the Duke that I would write to your Lordships, and
in case of my receiving any instructions on the subject I would
at once communicate them to him.
Your Lordships mill remember my havingtold you in a
formcrletterthat
I had received different accounts of this
negotiation,and how according to the oneversion the Pisan
envoy had not yet spoken to the Duke, whilst according to the
other lie hadhad two interviews withhim.
For thisreason
I wished,before closing this letter, to speak again with both
the parties who had made these statements to me, so as to see
what 1 could learn from one and the other.
I have, however,
not yet been able to do so, but will endeavor to supply this
deficiency inmynext,
The affairs of Urbino remain in tlle same condition as when
I last wrote; and of Camerino I know nothing but what the
Duke told me, and which I have already mentioned to you ; and

.
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which amounts to this, that the city is at the Duke's disposal.
His Excellency has sent orders for the artillery,
which is at
Furli,to be brought here. He gives money freely tothe infantry and to the
men-at-arms ; and it is said that within a
week he will break up his camp here and move by slow marches
t o Sinigaglia. Fourdays ago it wasreported herethatthe
Frenchhad experienceda complete routinthe
kingdom of
Naples;butthe
Duke told me yesterday thatithad
been
mercly anunimportant affair. Your Lordsl~ips are in a position to have more reliable intelligence.
I have endeavored to ascertain how the obligation should be
drawn which yourLordships have to execute totheking of
France and the Duke of Ferrara with regard to the treaty concluded with Bologna. A certain Messer Giovanpaolo, secretary of the Bentivogli, hastold me thatthetreaty provided
that hisExcellency the Dukeobligateshimself,within
two
months after the ratification of the treaty, to bring about that
his Majesty the king of France, the Duke of Ferrara, and the
obIllustrious Signoria of Florence shall guarantee the strict
servance of the peace. And it seems that, as the Duke has to
ask for thisguaranty,the obligation has to be given for the
Duke only. The above-named secretary seems to be of the
same opinion;still, if the words of thetreatyareas
aboye
stated, then they are liable
t o adifferent interpretation.But
as yet the demand has not been made upon your Lordships;
for since the ratification of the treaty, the question as t o the
dowry which the sister of Monseigneur d'Euna is to have has
not yetbeen settled; this matter, however, is to be taken in
hand to-day.
By your letter of the 8th your Lordships recommend to me
again the case of Salvetto di Buosi, and I mentioned it to the
Dukeyesterdayevening.
After a good deal of discussion
he came to the conclusion that he would save Salretto's life,
contrary to the will of the Naldi family ; but that he will not
liberate him in opposition to them, for it did not seem to him
wise forthe benefit of one person to offend four ; andthat
it would be a great satisfaction to him if Dionisio would content himself with that, as he could not do any more.
I recommend myself to your Lordships, and beg again that
you will furnish me the means of support ; I have here at my
charge three servants and three
horses, and cannot live upon
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promises. I beganyesterday to run intodebt; havingspellt
seventy ducats up to the present time. You may ask the bailiff
Niccolo Grillo about it, as he has been liere with me. I might
have my expenses paid by the court here, and
may still have
it done, but I do not wish that ; and have not availed myself
of that privilege hitherto, for it seemed to me for your Lordships' honor and my own not to do it. But your Lordships
must know whether I can with a good will go about asking for
three ducats here, and for four of some one else.
Bene valete !
CESENA,18 December, 1502.

NICCOLO
MACHIAVELLI.

P. S. -Your Lordships know that when I obtained the safeconduct from his Excellency, a few weeks ago, I had to promise
to give to the Chancelry whatever Messer Alessandro Spannochi might deem proper; and it is certainly no pleasure for me
to allege anything against the fulfilment of that promise. Now
the clerks of the Chancelry are every day at my heels, and I
owe them yet sixteen yards of damask. I beg your Lordships
will have this provided for me through the merchants ; for if
I do notsatisfythese
clerks of the Chancelry, I shall nevermore be able to expedite anything through them, and especially
confidential matters; fortheymanageallthese
things without anyreference to the Duke. And, moreover, by sending
this damask, yourLordships will relieve me of an obligation
which I have contracted here. And thus I recommend myself
specially in this matter toyour Lordships.
Iterunz valete !

LETTER

XXXIX.

MAGNIFICEKT SIGNORI
:-

Yesterday, whilst conversing with his Excellency thc Duke,
Messer Agapito, his first secretary, came up to me and begged
me t o write to yourLordships, and ask you to be pleased to
bring it about that Messer Lodovico Archilegio da Amelia
should he chosen as judge of the wool guild. His Excellency
the Duke added that your doing so would give him particular
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pleasure ; that, however, he did not wish to write you specially
about it, but relied entirely upon me; and that if the election
had already been made, then he couldwish that at the next
election the choice might fall upon Messer Lodovico. I could
not tell your Lordships with what warmth
I have been urged
inthismatterboth
by theDukeandhissecretary.
I await
your reply.
Th,e BarondeBierra,
at his departure from here, has
recommended to me the father of Camillo del Borgo, who is one
of the number that have been summoned to appear before the
five magistrates,sayingthathe
will appear, provided they
willallow him the time necessary to
come, seeing that he is
seventy-two years old and is here at Cesena. The said Baron
has written the enclosed to your Lordships in relation to this
matter, and I recommend him on his behalf to your Lordships,
and myself likewise.

NICCOLO
MACHIAVELLI.
CESENA,19 December, 1502.

LETTER

XL.

MAGNIFICENT
SIGNORI
:I wrote to your Lordships day before yesterday, and sent it
by a servant of Antonio da Sesto. By the present I desire to
inform you that,whilstatcourtthisevening,
I saw all the
French captains come in a body to his Excellency the Duke.
Before entering, they held a council amongst. themselves ; and
in obserying their movements and gesticulations, they
seemed
to me to be much excited. And thinking that there might
possibly be some news of importance, I went, so soon as they had
left, t o theBarondeBierraforthe
purpose of learningthe
facts; pretending that I cameto see himon behalf of your
Lordships, and saying that
I had received particularinstructions to do so. After thanking me, the Baron
drew me aside
and said: “We are to leave here in two
or three days to re“turn to the duchy
of Milan, having received orders to that
“effect to-day.” Andwhen I askedhim for what object, he
said, “That he did not know, but that all the French had to
‘6 leave, and had
to retrace their steps ; and that they would
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“certainlystart on the day after to-morrow.” I then asked
himwhether Monseigneur de Vanne, son of Monseigneur de
Lebret,* would alsoleave with his troops. To which he replied, “That he did not know what this gentleman would do,
‘ 6 but that all the
otliers with all their companies would lesre
“without fail.” He told me that I might communicate this to
your Lordships as positive, and also that sufficient money had
been received at Milan to pay the fifteen thousand infantry that
would bc collected therewithin a month’s time. Thisunespected order, so far as I could judge by their gesticulations,
has turned the heads
of all the court. When it shall become
publicly known, I shall be able to write you more in detail as
to what is going on here ; but at present, knowing neither the
cause nor the origin of the movement, I am not able to form
a correct judgment of it. Your Lordships, howerer, will have
obtained informationfromother
sources,and will therefore
be better able to appreciate it. Andalthough I belierethat
your Lordships willhave heardfrom Lombardy, yet I deem
it well to send you this by an express, who will, however, not
start until to-morrow morning, owing to the insecurity of the
country,buthas
promised to be at Florence by day after
to-morrow.
Monseigneur de Bierra told me in a conversation I had with
him, that he and the other captains
of theFrench mounted
forces had resolved not to march anywhereunlessthey hare
the infantry with them, as otherwise it would not be safe for
them to go. The reason for this, I think, is that they have received some offence from the people of the country, which they
havenot been able to resentas they could have wished. I
would notomit mentioning thisto your Lordships, as Monseigneur de Bierra’s remark seemed to me worthy of notice.
The artillery, which previous to this news had been ordered
toFano,hasall
been brought here. I know not what may
happen next, for this new move will necessarily gire rise to
new plans.Since these troops have come here certain castles
of the Bishop of Ravenna have been sacked; in all temporal
matters, however, these castles are subject to Cesena. This
act has been attributed to the fact that the Bishop had encouraged the revolt of Urbino.

*

Or rather d’Alibret (d’Abret). This Monseigneurde Vnnne
in-law to the Duke Valentine, who had married one of his sisters.

wa8

brother-
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I have nothing else to write, except to recommend myself to
your Lordships.
NICCOLO
MACHIA~ELLI.
CESENA,20 December, 1502, at the

4th hour of night.

Please have the bearer of this paid one gold florin.

LETTER XLI.
MAGNIFICENT SIGXORI
:-

Yesterday morning I received your last letter of the 17th by
way of Bagno, and fully comprehend your instructions. There
seems to me to be no reason for apprehending injury to either
one or theother place belongingtoFlorenceonaccount
of
those who have taken refuge there ; for in my opinion it would
require causes of greater gravity to warrant an attack on our
territory. I should regardit,nevertheless,asanact
of prudence that these people shouldwithdrawfurtherintotheinterior of our dominions, and have written to that effect to t,he
captain.Shouldanything
come t o my knowledge that would
cause me any doubts upon that point, I shall advise your Lordships, but more than t’hat I do not believe I can do.
I presume your Lordships to have received all the letters I
hare written since coming to Cesena; the first was of the 14th,
sent by the courier Grillo; the othcr,of the 18th,I sent by a son
of Antonio d’ Assetto, who was returning to Florence ; and the
last, of the 20t11, was sent express by one of the shoemakers’
guild. By the first two I wrote to your Lordships what I had
learned of the condition of things here ; also, the conversation
1hadwiththeDuke,
chiefly inrelationtoPisanaffairs.In
mine of the 20t11, I informed you of the unexpected departure
of theFrench.Theyleftyesterdayinthedirection
of Bol o p a , haltingaboutthreemiles
from here,andpassingthe
night at Castello Bolognese, so as to reach the Bolognese territorythenext
evening. Thereareinallabout
450 lances.
This sudden and.unexpected departure has been the subject of
general conversation, and every one forms his own conjectures
about it. I have done my bestto find outthetruth of the
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matter, but it is impossible to obtain any correct information.
I have written you whatthe Baron deBierra told me;and
since then have conversed with M. de Montison, who told me
that the French troops had left out of regard for the country
and the Duke, who had no further occasion for them ; and that
the country was becoming hostile to him on account of being
overburdened by so many troops. The principal personages of
the court tell me that the Duke could no longer support these
troops, and that the further retaining them
would causehim
more annoyance from his friends than from his enemies; and
that even withoutthemthe
Duke would stillharetroops
enough to enable him to undertake anything he might
be disposed to.
Kot wishing to leave anything undone to obtain correct information, I went to see thatfriend of mine, whom I have
several times mentioned to yourLordships, so soon asthe
news of thedeparture of theFrench became known. I told
him that, haring heard of that departure, which seemed to me
very sudden, and not knowing whether i t was by order of the
Duke or conbrary to his wishes, I deemed it my duty to let his
Excellency understand that I was ready to conform to his desires as to the manner in which he might wish me to present
this matter to your Lordships. He replied that he would Yery
cheerfully undertake that commission. When I saw him again,
he told me that he had spoken to the Duke about the matter,
and that he was much pleased at my having suggested this to
him, and that, aftera few moments of reflection, his Escellency
had said to him : “Tell the secretary we thank him, but that
“for thepresentthereis
no occasion for his doing anything
“in the matter ; but whenever there is, we will send for him.”
And thus I lost the desiredopportunity of speakingwith his
Excellency, and learning from him something more positive in
relation to this matter. And this is
all I am able to tell you.
I am sure your Lordships’ wisdom, and the advices you have
from other sources of which I am ignorant, will enable you to
form a correct judgment of this affair. Those who speak of it
here say, that the departure of the French troops is due to one
of two causes; namely, either because the king of France has
need of them himself in Lombardy, or because his Majesty is
dissatisfiedwith the Pope, as eome cloud has arisen between
them. Be this as it may,theFrench troopshave gone from
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here, neither well satisfied nor well disposed towards the Duke ;
but in view of their character, this is of little consequence.
What the Duke may
now intend or be able to do, no one
knows;butthusfarthere
is nochangeinhisplans.The
artillery has gone in advance, and yesterday there arrived here
six hundred infantry from the Val
di Lamona, and onethousand Swiss, part of those that have heen so long expected, are
at Faenza. Previous to t'his the Duke had already fifteen
hundred Swiss, Germans, and Gascons in all.
It is still said that after the holidays he will start for Pisa.
On the other hand, he has lost more than half of his forces and
two thirds of his reputation ; and the opinion prevails that he
will not be ableto do much of whatheatfirst
boasted he
would do, and which it was believed he could accomplish.
San Leo is in the hands of the Duke Guido, and the other fortresses in thc duchy of Urbino are razed to the ground. Camerino, which the Duke said was
at his disposal, will change its
purpose when it hears this news. A secretary of the Cardinal
Farnese, who is Legate of La Marca, and who arrived here yesterday,assuredmethatCamerino
wasvery obstinateinits
opposition to the Duke. Your Lordships will judge now what
course matters may take, and will not fail to bear in mind that
the straits in which the Duke may
be placed may cause him
to throw himself into the arms of your natural enemies, against
whichyourLordships
will know how to provide, with pour
habitual wisdom.
I havenotheardsince
of thePisannegotiations,vhich
I
havementionedto
your Lordships as a matter of great moment. In speaking on the subject with such persons
as I have
referred to in former letters, one of them evaded my questions
and referred me to what the Duke had told
me; and the other
told me that Lorenzo d'Acconcio had left for the
purpose of
arranging the sending here of three Pisan deputies, two from
the city and one from the country; and that the
D L is dis~
posed toseewhet'her by way of agreementhemight
accomplish something particularly agreeable to your Lordships, and
that his first effort will be to get Tarlatino out of the hands of
the Pisans, and to induce them to break off their friendly relations with Vitellozzo. Nest, he hopes to win the confidence of
the Pisans by giving money totheirsoldiers,and
by taking
them into his pay. Andhavingthusgainedtheirfriendship,
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he will endeavor,throughtheintervention
of theking
of
France,tobringabout
some arrangement between themand
your Lordships which he will offer to guarantee. He pretends
to be able to succeed easily in this ; but if he fails, it will be
because t,lle Pisans are obstinate, and simply because they have
no confidence that the promises made to them will be fulfilled.
Now whether all this is true
or not, I do not know; I give it
to you as I have it from an individual who is in the way of
knowingthetruth
of thematter. 1 beg your Lordships will
onallaccountsmakecareful
use of it, which I suggest with
all due deference.
Messer Ramiro, one of the Duke’s first officers, returned
yesterdayfromPesaro,and
was immediately confined at the
bottom of thetower by order of his Excellency. It isfeared
thathe will be sacrificed tothe populace, who are very d e
sirousthatheshould
be.
I beg your Lordships with all my heart to be pleased to send
me wherewith to live ; for if I have to follow the Duke, I shall
not know how to do it without money. I shall remain here or
return to Castrocaro until
your Lordships shall hare decided
with regard to myself.

NICCOLOMACHIAVELLI.
23 December, 1502.

P. S. -It is said for certain that the Dukewill k a r e here on
Monday, and will go to Rimini. I shall await yourLordships’
reply, and shall not leave without orders; and beg your Lordships to excuse me, for I can go no further.

LETTER XLII.
MAGNIFICEIT

SIGNORI
:-

I wrote your Lordships last on the 23d by way of Bagno, and
as I then gave you full account of the departure of the French
troops, and what is said here about
it, I have nothing else of
importance to report on that subject.
The son of the courier Ardingo arrived here yesterday, and
brought me two of your Lordships’ letters, of the 20th and 22d ;
and although I havemade every effortsincetheirreceiptto
V O L 111.

17
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have an audience of the Duke, yet I have not succeeded. Yesterday, when I expected to have seen his Excellency, he was occupied in reviewing his infantry, and in his Christmas pleasures,
so that it was impossible for me to see him; and this morning
he left at an early hour with his whole army for San Arcangelo,
fifteen milesfromhere,andfiremilesfromRimini.
To-morrow I shall start for the latter
place, for I cannot go nearer
to the court on account of the difficulty of findinglodgings;
although they say that the Duke is not going to stay here, but
willmove by longmarchestowardsPcsaro.
No one knows
what he is going to do ; some think that he will make an att.aclc
upon Sinigaglia, others say Ancona. As regards his forces, he
has, besides the troops of which I sent you a list not long since,
about thirty newly enlisted Albanese Stradiotes; then he has
of the
Borne twenty-five hundred infantry from the other side
mountains, and about as many other Italians
whom he passed
in review yesterdayandthe day before. And youmay count
for every thousandinfantryabout
fifty mountedmen.The
artillery, with a full supply of ammunition, has taken the same
route. Upon how many troops the Orsini and the
Vitelli may
count is not known; but we shall be better informed upon that
point when they shall be nearer to each other. As I have mentioned to you before, the Duke is so secret in all hedoes that he
never communicates his designs to any
one. His first secrctaries have repeatedly assured me that he never makes his plans
until the moment of his giving orders for their execution, and
he gives these orders only when forced by necessity, and 011 the
spur of the moment, and never otherwise.
I beg your Lordships therefore to excuse me, and not to
impute it to negligence on my part, if my information is not satisfactory to you, for I am not satisfied with it myself. We hear
nothing more of San Leo and tho negotiations with the Duke
Guido.
On a former occasion I wrote to your Lordships what the
Dukehadtoldme
of Camerino, which remained athis disposal ; and I wrote you subsequently what I had learned from
the secretary of the Cardinal Farnese, who told me that he had
but little hope, especially in consequence of the departure of
the French troops. The Bishop of Euna told me yesterday that
the &air was as good as arranged. Meanwhile we must wait
events, BO as not to be led into more errom
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Messer Ramiro was found to-day cut into two pieces in the
public square,andhis
body stillremainsthere,
so thatthe
wllole population has been able to see it. The cause of his death
is not precisely known, other than that it was the pleasure of
his Excellency thus to show that he has the
power to make
and unmake men at his will, and according to their merits.
Your above-named courier brought me twenty-five gold ducats
and sixteen yards of black damask, for both of which I thank
your Lordships very much. As the court is about to break up,
tlley have not yet sent for the three mares
w*hichyour Lordships
inform me are at Poppi. I have only been told to request you
t o direct them to be well cared for until orders shall have been
given to bring them here.
Messer Bartolommeo Marcelli of Borgo, on whose account the
Baron de Bierra wrote lately to yourLordships, asks merely
that time may be allowed for him to appear until he shall be
able to come to Florence. He has
himself written to Piero di
Braccio, who manages his case ; and I beg now to recommend
him to your Lordships, puce bene valeant.

NICCOLOMACHIAVELLI.
CESENA,26 December, 1502, 22d hour.

LETTER XLIII.

MAGNIFICENT
SIGNORI
:Day before yesterday I wrote to your Lordships from Pesaro*
what I had heard from Sinigaglia. Yesterday I went to Fano,
andatanearlyhourthismorning
hisExcellency the Duke
started with his entire army and came here to Sinigaglia, where
all the Orsini andVitellozzo are, who, as I hare already informed
you, had won this city for him. They met his Excellency cp his
arrival, and escorted him; but so soon as he had entered the
place with them at his side, he suddenly turned to his guard
and ordered them to seize these men; and having thus made
them all prisoners, the place was given up to pillage.
It is now the 23d hour, and the greatest turmoil prevails, so
that I really do not know whether I shall be able to despatch
Of

* This letter, here referred to as hnving been written from Pesaro on the 29th
December, is missing, the original probably being lost.
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this letter, having no one whom I can send. I shall write more
fully in my next, but according to my judgment the prisoners
will not be alive to-morrow.
SINIGAGLIA,
this last day of December.

P. S. -All the troops
of the Orsini and Vitellozzo are also
taken, and the manifestoes that are
published everywhere say
that“Thetraitorsarecaptured,”
etc., etc. I havepaidthe
bearer of this three ducats, and your Lordships will please pay
himthreemore,andreimbursethose
which I havepaidto
Biagio.

NICCOLO
MACHIAVELU.

LETTER XLIV.
MAGNIFICENT SIGNORI
:-

.

I wrote you two letters yesterday in relation to the events
that have taken place heresincetheDuke’sarrivalin
Sinigaglia; how hehadSignorPaoloandtheDukediGravina
Orsini,and Vitellozzo, and Oliverotto, arrested. I n my first
I simplyannouncedtheevent,butinthe
second I gave you
all theparticulardetails,andmoreoverwhattheDukehad
said to me, and the
opinion expressed here as to the
Duke’s
proceedings. I shouldrepeatallthisatlength,
if I did not
suppose thattheselettershavereached
you safely. Having
sent these two despatches by express messengers, the first by
a Florentine at an expense
of six ducats, and the other
by a
man from Urbino at a cost of three ducats, I feel confident of
theirarrival.Yet
by way of extra care I will summarilyrepeatthe whole. HisExcellencyleftFanoyesterdaymorning
with his entire army for Sinigaglia, which town with the
exception of thecitadelhad
been occupied by theOrsiniand
Messer OliverottodaFermo.
Vitellozzo had arrived there the
evening before from Castello. One aftertheotherthese
persons came out to meet the Duke, and then
accompanied him
into the town and into his
house. As they entered his apartment,theDukehadthem
seized as prisoners ; hethenhad
their infantry disarmed, which was in the suburbs
outside of
the city; and the Duke sent half of his forces to disarm also
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the men-abarms who were quartered in certain castles
some
six or seven milesfromSinigaglia.
A t two o’clock inthe
night the Duke had me called, and with the most serene air
in the world expressed to me his delight at his success ; saying
that he had spoken to me
of this matter the day
before, but
hadnotthentoldmethe
whole. He then spokein a most
suitable and affectionate manner as to his conduct towards our
republic, adducing all the motives that made him desire
your
friendship, provided thesefeelingswerereciprocated
by your
Lordships, so that I was quite astonished. I do not repeat all
hesaid,havingalreadywritten
it in my letter of yesterday
evening.
your
Finallyhe concluded by requestingmetowriteto
Lordships upon three points. The first, that
yourejoice with
him athishaving
destroyed the chief enemies of theking
of France, of himself,and of therepublic of Florence;and
&t hishavingthus
removedallseeds
of troubleanddissension calculated to ruin Italy, for which your Lordships ought
to be undergreatobligations
to him. Thenextis,that
I
shouldrequestand
beg your Lordshipsonhisbehalf
to be
pleased to give to the whole world a proof of your friendship
for him, by ordering your cavalry towards Borgo, and to collect
infantrythere, SO thattheymightmarchtogetherwithhis
forces upon Castello or Perugia, as might be required; saying
that he intended at once to take that route, and that
he would
have started the evening before, if he had uot feared that his
departure would have exposed Sinigaglia to being sacked.
His
Excellencythenreiterated
to mehisrequestthat
I should
write and ask you to make every demonstration of friendship
for him, saying that at present there was no occasion for your
being restrained by any fear or mistrust of him, seeing that
he was well provided with troops, and that your enemies were
prisoners.And,lastly,he
begged me to write to your Lordships that it was his particular desire that you should have the
Duke Guido, who is a t Castello,arrested,in case heshould
takerefuge on Florentineterritory upon learningthatVitellozzo wasprisoner.Upon
my replyingtohim
that it would
notcomportwiththedignity
of our republictodeliver
the
Duke Guido to him, and that you wouldnever do it, he answered, that ‘‘ he approved of my remarks, and that it would
“suffice that you shoulddetaintheDuke
Guido, and not set
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(‘him at liberty without his

consent.’’ I promised to write you
all this, and his Excellency awaits your reply.
I n myletter of yesterday I wroteyoualso
that a certain
number of well-informedpersons andfriends of our republic
have suggested to me that the present is a most favorable
op
portunity for your Lordships to do something for the readjustment of theaffairs of Florence. They all think that
you can
rely upon France, and that it would be most opportune to send
here one of your most distinguished citizens as an ambassador
on tlle occasion of this event, and t’hat you should not delay in
doing so. For if apersonage of highpositionweretocome
here with orders to establish frieudly relations with the Duke,
hewould hemet half-way. Thishas beensuggestedtome
again and again by those who are well-wishers t o our republic;
and I communicate it t o your Lordships in the same spirit
of
dgvotiouwithwhich I haveeverservedyou.This
is in brief
what I wrote you morefullyin
my despatch of yesterday.
SincethentheDuke
has hadVitellozzoand
Oli~erottoda
Fermo put to death at the tenth hour of the night. The others
are still alive ; and it is supposed that the Duke is only waitingtoknowwhetherthePope
has tlleCardinalOrsino,and
the others who were in Rome, safely in his hands, and that, if
so, he will dispose of the whole band at the same time.*
Thecitadel of SinigagliasurrenderedtotlleDuke
at an

* The capture and death of these corresponds with what Machiavelli himself
etates in his description of the proceedings adopted by the Duke Valentino in
putting to death of Vitellozzo Vitelli, Oliverotto da Femo, the Signor Paolo and
theDuca di Gravina Orsini. Burchardin hiswell-known Diarysays:“The
Duke ValentinohadwrittentothePopetoholdtheCardinal
Orsino. When
Adriano Castellense da Corneto, the Pope’s secretary and treasurer, had read this
letter of the Duke Valentino to the Pope, he would not leave the Pope’s chamber
that night, lest he should be inculpated if ever the Cardinal Orsino should get a
hint of it. The Pope thereupon had the Cardinal Orsino and Jacopo da S. Croce
informed that the Duke had taken the castle of Sinigaglia. That Cardinal thereupon rode, on the 3d
of January, 1503, to the pontifical palace to congratulate
the Pope. With him was the Governor, who feigned to accompany him by chance.
When the Cardinal had dismounted and
had entered the palace, his horses and
mules were taken to the Papal stables. The Cardinal had scarcely entered the
men and
chamber of the Parrot, when he found himself surrounded by armed
becamealarmed.He
wasconductedtoprison,and
after him the Protonotario
Orsino, Jacopo da S. Croce, and Bernardino, Abbot of Alviano, where they were
all confined.”
At the same time the Duke Valentino had Vitellozzo Vitelli, Paolo and the
DucadiGravinaOrsini,andOliverottodaFermomadeprisoners;andafterwards he had Vitellozzo and Liverotto strangled, and the others were kept in
custody.
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early hourthis morning,and is now inhis possession. His
Excellency left there this samemorning, andhas come here
wit11 his army. It is certain that they will go in tlle direction
of Perugiaand Castello, and possibly to Sienna. The Duke
will then move to Rome, and according t,o popular opinion will
settlethe Orsinicastlestllere.
He also intendstaking Bracciano by force, and then all the rest will be as easy as t o burn
straw. We shall remain here all to-morrow and next day, and
then go into quarters at Sassoferrato, the season being as unfavorable for war as can possibly be imagined. You would not
believe it were I to describe the condition of the army and its
followers;for a man who hasthechance of sleeping under
cover is deemed fortunate.
Messer Goro da Pistoja, a rebel and enemy of our republic,
was with Vitellozzo, and is now prisoner here in the hands of
certainSpaniards. I believe that,with a couple of hundred
ducats, should your Lordships feel disposed to spend that much,
it could be managed that he should be delivered t o one of your
Rectors. Be pleased tothink of thismatter,and advise me
whether you t'llink it aortll while to do anything in the matter.
I recommend myself to your Lordships, qzue bene valeant.

NICCOLO
MACHIATELLI.
CONEINDO, 1 January, 1503.

LETTER XLV.
MAGXIPICENT
SIGNORI
:-

I wrote the enclosed to your Lordshipsyesterday and r e
peated what I had communicated in my two letters of the day
before, and dated at Sinigaglia, and which I sent by express,
hoping that they have come safely and in time to your hands.
1am sure that, if your Lordships consider the place in whicll
I am,andthe confusion existing here, you will excuse tllc
delay if my letters are behind time. For the peasants conceal
themselves; no soldier is willing to absent himself, not wishing to forego his chances of plunder; and my own domestics
are unwilling to separate themselves from me for fear of being
robbed. A11 these things cause such difficulties that since my
first two despatches, which 1 sentthroughthe
influence of
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friendsand by the promise of largerewards,deeming
the
news of great importance, I cannot find any one willing to go.
Andthus it comes thattheletter
which I wroteyesterday
evening is still in my hands, and I know not what day I may
be able to send it. But
I have not much news to communicate
to-day. His Excellency theDukeisstillhereinConrinaldo
;
he attended today to paying his infantry, which is about three
miles fromhere,andorganizinghisartillery,
which hehas
directed to move towards Agobbio by way of Fossombrone,
andfromthereitisto
go towardsCastello or Perugia,as
may seem best to him.
I had a long conversation today with one of the Duke's first
officers, and he tells me much the same as what the Duke had
told me of his good dispositiontowardsyourLordships.
And
in conversing with him as to the course
which his Excellellcy
intended to pursue, he said
that having caused Vitellozzo and
Oliverotto to be put to death as tyrants, assassins, and traitors,
the Duke intended to carry Signor Paolo and thc Duca di Gravina to Rome, confidently hoping that by this time the Cardinal
Orsino and Signor Julio were in the hands of the Pope; and
that he would then commence legal proceedings against
them,
andhavethemcondemned
by process of law. He toldme
furthermore that his Excellency intended to free all the states
of the Church from factions and tyrants, and restore them to
thePope,keeping
for himself onlyRomagna ; andthathe
expected thereby to place the new Pope under obligations, who
would no longer be the slave of the Orsini or the Colonna, as
all his predecessors hitherto had been. And this same gentleman assured me anew t'hat the Duke had never had any
other
thought but to tranquillize Romagna and Tuscany
; and that
he believed hehad now accomplished it by thecaptureand
death of thosewhohad been the chief cause of allthetroubles; .and that he regarded the rest but as a spark of fire that
couldbe quenched by a single drop of water. And, finally, he
toldme that your Lordships could now settle their ownmatters by sending an ambassador to the Duke, with
some proposition that would be alike honorable and advantageous for both
sides ; and who shouldalso give his Excellencyeveryassurance of friendship on your part, leaving aside all formalities
and temporizing.
I havedeemed it properto.communicatethis conversation

.
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just as it occurred,andyourLordships
will draw your own
conclusions from it.
I recommend myself to your Lordships, puce hene valeant.
NICCOLOMACHIAYELLI.
CONBJNALDO,
2 January, 1503.

LETTER
MAGNIIWENT

XLVI.

SIGNORI
:-

It was with difficulty that I found the bearer of this, whose
nameisTornesedaSantaMariaImprunta;andto
whom I
have paid a gold ducat,, and promised him that your Lordships
will pay him two more ducats.
The ducat which I have paid him you will please reimburse
to Biagio, as also the other four which I have paid for my two
previous despatches.

NICCOLOMACHIATELLI.
CONEIKALDO,
2 January, 1503.

When paid, please give the Captain a certificate of it.

LETTER XLVII.
MAGNIFICEBTSIGNORI
:-

Daybefore yesterday I wrote my lastto your Lordships,
which was, as it were,a repetition of what I had written in
my two other letters of the last day of the past month, which
should have been received by this time ; so that your Lordships
will have been informed of the taking of Paolo and the Duca
di Gravina Orsini, and of the death of Vitellozzo and Messer
Oliverotto ; as also of what his Excellency told me, and commissioned'me to write to your Lordships, and to which I await
your reply. Sincethenthereisnothing
new, for we left
Conrinaldo yesterday morning and came here to Sassoferrato,
where we are still at this time. But to-morrow the Duke will
go to Gualdo, totakesuchmeasuresagainsthis
enemies as
the occasionwillpermit.
That portion of his forces which he
sent in pursuit of thecavalry of theOrsiniandtheVitelli
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returned today, having failed to overtake them, as
they had
all fled inthedirection
of Perugia.Theylost,
however, a
good manyhorses,owing to the badcondition of theroads,
and because t,hey travelledingreathaste.
I have n o t l h g
at present; besides, your
more of interesttocommunicate
Lordshipscanjudgebest
of thestate of thingshere,being
betterinformed .as to thepresent condition of Perugiaand
Castello,upon which all matters here depend. This evening I
received yours of the 28th ultimo, and understand your instructions as to the coursewhich I am to follow in the matter of
Pisa, as also what your Lordships say in relation to the Duke's
mares ; and what you learn from France ; and how I am to
thankhisEscellencytherefor,
which I shall do on the first
occasion.
I thank yourLordshipsespeciallyfortheadvicesfrom
France,andrecommend myself mosthumbly.
Vulete
NICCOLO
MACHIAVELLI.

.'

SASSOPERRATO,
4 January, 1503.

LETTER XLVIII.
MAGNIFICENT

SIGNORI
:-

I wrote you on the4thfromSassoferrato,and
by a postscript * informed your Lordships of the news from Castello, of
the arrival of the ambassador, and of the flight of the Bishop
of the place, and of all the Vitelli.
On our subsequent arrival
here in Gualdo yesterday, and where we still are for the purpose of giving thearmysomerest,
we founddeputiesfrom
Castello who have come to offer the place to the Duke, and to
express their satisfaction, etc., etc.
The Duke accepted t,he place as Gonfalonier of the Church,
and not otherwise,andimmediatelydirected
the deputiesto
despatchsomeone
t o Castelloto have theartillery of the
place putinorder.
Atthe sametimeheorderedhisown
artillery, which he had directed to advance towards
Agobbio,
to halt and proceed no further, deeming t'he guns that are in
Castello sufficient forhisfurtherenterprises.
Someonearrived yesterday evening at the fourth hour to inform the Duke

* This postscript has never been found.
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that GianpaoloBaglioni,with the Orsini and the Vitelli, and
all their men-at-arms, and such as had taken refuge with them,
hadleftPerugiaandgonetowards
Sienna;andthat
immediately aftertheirdeparturethe
populationhadarisenand
shoutedfor the Duke.Twodeputies
fromPerugiahare also
arrived this morning, and have confirmed this
news ; but up
to the present moment these deputies have not had an interview withtheDuke.Theprincipal
officers of the Duke say
thatheneitherwantsPerugianor
Castelloforhimself,but
that he merely wishes to deliver them from their tyrants, and
to restore them to the possessionof the Church ; the same as
I have alreadywrittenyourLordshipsfromConrinaldo.His
Excellencywillleayehere
to-morrow withllisarmy
forthe
purpose of establishingagovernmentthereaccording
to his
ownviews.
Uponthe pointwhetherPandolfoPetrucci,
together with the troops that have taken refuge there, will await
the Duke’s coming or not,opinionsdiffer.
Messer BaldassareScipione of Sienna, who commands thedetachedlances
here, and whose sagacity is well known to your Lordships, is
of opinion that theywillwait
for the Duke’sarrival ; many
others think differently, and each
give their reasons for their
belief. Weshall soon know. I have notspokenwithhisExcellencyonce since he asked me to request your Lordships to
sendyourtroopstowards
the Borgo. Butthereis nolonger
any occasion foryourdoing so, as both Perugia and Castello
have surrendered. I believe you will now be requested to send
them to Sienna. It will be well for your Lordships to think of
this, so that either your support shall he welcome to the Duke,
or that yourexcuse maybe a goodone.
I have nothing else
to write to your Lordships, for your own wisdom will best enable you to appreciate the circumstances and the course which
it will be best for you to adopt.
Bene valete !

NICCOLO
MACHIAVELLI.
GU~LDO,6 January, 1503.
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LETTER

XLIX.

MAGNIFICENTSIGNORI
:I wrotelastfromGualdoonthe
6tl1, having previously
written from Sassoferrato on the 4th, and on the 2d from Conrinaldo, besides two letters from Sinigaglia
on the last of December, and one from Pesaro on the 28th ; and 1look anxiously
foryouracknowledgment
of them all. Peopleherewonder
that you have not written, or in some way sent your congratulationstotheDuke
upon whathehaslately
done foryour
advantage ; for he is persuaded that our whole republic should
feelundergreatobligationstohim.Hesaysthatthekilling
of Vitellozzo andthedestruction of the power of theOrsini
would have cost you two hundred thousand ducats, and, moreover, that you would neverhave done it so effectuallyyourselves as it wasdone by him.
Since my last letter little of importance has taken place, but
what you will have heard of rhuch sooner from anot'ller quarter..
Now that Castello andPerugiahavemadetheir
submission,
thereremainsnothingfortheDukeexcepthisenterprise
againstSienna.TheDuke
did not accept those places for
himself, nor will he make terms with them,
but has referred
them to Rome, saying that all he aimed
at was to have them
return to their obedience to the Church, and to suppress the
factions in those places, and to deliver them from their tyrants.
And to give more color tothese professions, hehas refused
until now permissiontothebanished
to returntoPerugia.
It seems even that he has promised to the deputies who came
to him from Perugia that the banished shall not return there,
telling them that his intention had not
been to deliver them
fromonetyrantforthepurpose
of replacinghim
by ten
others.
Yesterday evening we reached Ascesi, and remain here
today; and to-morrow morning the army, without ba,ggage trains,
for so it is ordered, is to march to Torgiano, se-ven miles from
here. Thisbeingbut
a small place, those who cannot be
lodged within will be quarteredinthe
vicinity. Afterthat,
it is said, the next halt will be at Clliusi in the Siennese territory, provided h,e can first cross the Chiana, and then enter the
town, which it seems he intends doing either by consent or by
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force. Yesterdayeveningthe
city of Siennasentdeputies
here, who had a long interview with the Duke.
I understand
have
the object of their mission is to learn the reasons that
induced his Excellency to threaten that city with war, as it is
publicly said that he has the intention of doing. The deputies
saytheyarepreparedtojustifytheconduct
of the city of
Sienna,etc.
The Duke is reported to have replied to them, that he has
ever regarded the city of Sienna as his good friend, and does
80 still; that it never was his intention t,o make war upon her,
but that he has an intense hatred against Pandolfo Petrucci,
who is his mortal enemy since he conspired to drive him from
hisstates. That whenever the city of Siennashalltakeways
and means to expel Pandolfo, peace would instantly be made ;
but in the contrary case,hehad come with his army for the
purpose of doing it. The Duke added, that he should be sorry
to be obliged to injure others, but he felt that he would be excusedbyGod
and by men,and even by the Siennesethemselves, asbeing forced t o it by necessity and a justanger
against a man who, not content to tyrannize overoneof
the
finest cities of Italy, wantedtoruinothers,for
thesake of
dictatinglawstoallhis
neighbors. And withoutany other
conclusion, as I understand, the interview was broken off; the
ambassadors agreeing to write to their government.
Thus matters remain undecided, and no one can
T-enture to
foretell the result. For on the one hand there is the Duke with
his unheard of good fortune, with a courage and confidence almost superhuman, and believing himself capable of accomplishing whatever he undertakes ; and on the other hand there is a
man at the head of a state of great reputation, which he governs with great sagacity, and without an enemy eitller foreign
or domestic, haying eitller conciliated or put them to death, and
having plenty of goodtroops,--if
it is true, as reported, that
Gianpaolo Baglioni has withdrawn and joined him in Sienna.
And even if for the moment they are without any hope of help,
yet time is apt to bring it. There is nothing else to be done but
to wait and see the end, which cannot be delayed many days.
Should this matter lead to open hostilities, then your Lordships
will a'ssuredly be called on by the Duke for assistance, and he
will demand that you attack from pour side. Indeed, I wonder that he has not already done so, but I believe the reason is
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that the Duke hopes that this affair
of Sienna will take the
samecourse as those of Castello andPerugia,andtherefore
he is not disposed to placehimself under obligations to your
Lordships.
I have nothing more to write respecting matters here, and
mustrefer your Lordshipsto my formerletters,bothas
regzrdsthe Duke’s forces andhis disposition. Buttosumup
the whole intwowords,astohisforceshehas
some five
hundred men-at-arms, eight hundred light cavalry, and about
six thousandinfantry.
As tohis disposition andintentions
towards your Lordships, his language always has been and continuesto be full of affection, as I have written you several
times; and he spoke on the subject so reasonably, and mith so
much animation, that, if one could believe him to be sincere,
we mightrestassuredwithoutany
uneasiness. Butthe experience of others makes one fear for one’s self; and the manner in which he acted towards your Lordships when there was
aquestion of an arrangement withyou deservesserious consideration.Forit
is evidentthathisExcellencyhadthe
desire to renew his former engagement with
our republic ; and
when he found there was no chance for that, he
avoided the
subject, and passed it over lightly, saying that a general alliancewas sufficient for him, as though he saw clearly that
he
could not force you to it now, and want’ed to bide his time, when
he should be able to do so. He seemed to think that he could
temporize with perfect convenience, it being quite clear to him
that your Lordships would do nothing against him out
of regard for France, and in
view of the character of his enemies,
as well as of your own weakness; and thus he
seesonlyadvantage in delay. What I infer from all this, and wish to call
specially to your Lordships’ attention, is that when the Duke
shall have carried his enterprise against Sienna to a successful
conolusion, the time for which is drawing near, he will think
that the opportunity which he has planned and expected
has
at last come. And I submit humbly to your Lordships, that, if
I judge this matter wrongly, it is owing partly to my want of
experienceandpartlytothefactthat
I seeonly thethings
thatarepassinghere,andfromthese
I canform no other
conclusionsthanthose
given abore.And
now I leave the
whole to the wisdom of your Lordships, to whom I recommend
myself.
t
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I havelearnedthiseveningthatcertainplenipotentiaries
have come here secretly; 1 shall try to find out further particulars, which I will communicate to your Lordships.
NICCOLOMACHIAVELLI.
ASCESI,
8 January, 1503.

p. S.-I have alreadymentionedtoyourLordshipsthat
be
Messer Goro of Pistoja is prisoner here, and that he might
redeemed for two hundred ducats, or even less, and delivered
into your hands. I await your Lordships' reply in relation to
this matter.

LETTER L.
MAGNIFICENT
SIGNORI
:My last was of the8th,from Ascesi. Yesterday we came
here to Torsiano, aplaceabout
four miles from Perugia, but
shall leave to-morrow and go to Spedaletto, twelve miles from
here, on the road to Sienna. Haring written you in my last all
I had of interest to communicate, and having received no reply
I should not have
to my many letters since the 28th ultimo,
writ.ten you now butthattheDukesent
for me to-day and
asked me whet~her I had received any letters from your Lordships. When I toldhimthat
I hadnot,he expressed great
surprise, whereupon, of course, I made all reasonable excuses
for this delay. Then, leaving this subject, thc Duke said to me :
"You know, secretary, how well I am disposed towards your
" government, which I look upon
as one of the principal s u p
" ports of my power in Italy ; and for that reason my acts and
" proceedings with regard to internal as well as external affairs
"must not be concealed fromyour Signoria. You see how I
" stand wit'll those who were the common enemies of your gov" ernment and of mine : some of them are dead, some prisoners,
"and some are fugitives, or are besieged in their homes ; such
'' as Pandolfo Petrucci, to destroywhom will be the last effortI
" shall have to make for
our mutual security. It is absolutely
"necessarytodrivehimfromSienna;forhis
well-known
" ability, the amount of money he has at his command, and the
" strength of the place where he is, would, if he were allowed
"toremainthere,haveto
be feared like a sparkthat may
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“cause a great conflagration. So far from going to sleep over
“this matter, we shall have to attack him with all our power.
“I should not find it difficult to drive him out of Sienna, but I
“wanttohavehimin
my hands.Forthisreason
t,he Pope
‘(tries to lull him into security with
briefs, persuading him that
“it will be enough for him to show himself the enemy of the
(‘Pope’s enemies ; and meantime I advance upon him with my
“army. But it is well to deceive those who themselveshave
“beenmastersin
t.reachery. ThedeputiesfromSienna
who
“came to me in the name of their gonmlment have promised
“ me well, and I have made it clear to them that
I have no de“sire of depriving the people of Sienna of their liberties, but
‘(that all I ask of them is that they shall expel Pandolfo. I
‘‘ hare written a letter t o the municipality of Sienna, explaining
‘‘ to them my intentions, of the honesty of which they ]lave am‘‘ ple proof in the case of Perugia and Castello, which I handed
“o-rer totheChurch,notwishingtokeepthem
for myself.
“Moreover, our common master, the king of France, would not
I am not
“ b e satisfied were I to take Sienna for myself; and
‘‘ sufficiently recklesstoattemptanything of thekind.The
‘(people of Sienna therefore should believe my assurances that
‘‘ I want nothing more of them than the expulsion of Pandolfo.
‘‘ And I desire that your masters should publish and testify that
‘(1have no other intentions than to make sure
of this tyrant
‘‘ Petruccio ; and I trust that the government of Sienna will be“ lieve me.
But if not, then I am resolved to advance upon their
“city and plant my artillery before its gates, and sllall do my
‘‘ utmost to drive Petruccio from there. I wished to communi‘‘ cate this to you so that your masters may he fully informed
of my intentions ; and so that, if they should hear that the
“Popehaswrittena
brief toPandolfo, theymay know for
“what purpose he has done so. For after having taken their
‘‘ arms from my enemies I am resolved also to deprive them of
‘‘ their brains, which consist in Pandolfo and his intrigues. I
(‘would moreover entreat that in case I should require any as‘(sistance in t~his matter,you should ask your masters to furnish
“it to me in my efforts against the said Pandolfo. And I truly
‘‘ believe that, if any one had promised to your Signoria a year
‘‘ ago to kill Vitellozzo and Oliverotto, to destroy the Orsini, and
“ t o expel Gianpaolo andPandolfo,and had askedthem one
‘‘hundred thousand ducats for doing it, theywould have rushed

‘‘
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now, since all this has been so thor~ o u g h l ydone without any expense,
or effort, or care, on the
‘6 part of your government, it seems to me that, although there
‘6 was no written obligation, yet there is a tacit one.
And there“fore it is well that they should begin to pay it, so that it may
‘6 not seem to me, nor to others, that the republic of Florence is
‘6 beyond her custom and character ungrateful. And should the
‘6 Signoria object
on account of the protection of France, you
‘6 must write to them that the king gives his protection to
Si‘‘ enna, and not to Pandolfo Petrucci. And even if Pandolfo did
‘6 enjoy that protection, which he does not, he has forfeited
it
‘6 by leaguing himself with
others against myself and against
‘(his Majesty. Your government therefore will have no excuse,
6‘ if it fails tocome with alacrity to share in this enterprise. And
your Signoria ought to come the more gladly, as it will be an
advantage to them, as well as a satisfaction to their revenge,
“and abenefit to the king of France. The advantage
will be
“the destruction of theeternalenemy of theirrepublic,the
“prompter of all their enemies, and the resort of all those who
‘‘ desire to injure you. And their revenge will be gratified, be“cause Pandolfohas becn the head andfront of all theills
‘‘ which their republic has had to bear for the past year ; for it
“ was he who furnished the money and the assistance, as well
(‘as the plans for assailing them. And in what ? I n their en‘‘ tire dominions as well as in their own liberty. And whoever
“does not desireto revengesuch things,and does notavail
(‘himself of an occasion likethepresentone,
showshimself
“ insensible to everyt.hing, and deserves the insults
of everybody.
“ Wherein it would he an advantage to the king
of France is
“ manifest to every one ; for Pandolfo once crushed, I and your
“ Signoria are freed from all apprehensions for
our states, and
“ can go with
our troops into the kingdom of Naples, or into
“ Lombardy, or wherever the king of France may haye need of
“us. But so long as Pandolfo remains in Sienna, we can never
“feel secure of our states.Allthesethingsare
well known
“and understood by the king of France, and therefore will the
“ destruction of Pandolfo give him great pleasure, and he
will
“feel under obligations to whoever has been instrumental in it.
“And if I knew that my own interests onlywere to be ad“ vanced by it, I would make greater efforts to persuade your
“ Signoria, but as it is for our mutual interest, let what I have
VOL. 111.
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suffice. Neither have I said all this because I doubt my
to accomplish it alone, but because I desire that all Italy
" shall be assured of our alliance, which will add to the reputa"tion of each of us."
Thereupon the Duke charged me to write to your Lordships
on the subject, and to request a prompt reply, and for that reason have I communicated to you as it were his own words.
I n speaking of the affairs of the kingdom of Naples the Duke
told me that the Spaniards had killed some thirty French menat-arms in an ambuscade, which was however a matter of littlc importance; and that there was no sign of any movement
from the direction of Germany. Also, that the king had been
much dissatisfied with M. de Chaumonb for having recalled his
troops ; and he repeated that it had been t'he result of a private
resentment on the part of M. de Chaumont against his Excellency.
I recommend myself to your Lordships, p u o e bene valeant.
NICCOLOMACHIAVELLI.
" said

" ability

TORSIANO,
10 January, 1503.

P. S. - Your Lordships will please pay the bearer of this
ten lire; also, to reimburse Biagio the five ducats which I
have paid for my three despatches of last month, provided it
has notalready been done.
Don Michele, a Spanish captain in the Duke's service, was as
angry as a devil with me today, saying that the letterwhich he
had writt,en at Piombino, as well as those that had been directed
to him, had been opened ; and that the customs officials at the
gates of Florence had taken some small change from certain
of his foot-soldiers who were going to Piombino. I beg your
Lordships t o relieve me of these reclamations by remedying the
one and justifying the other.
P. S. "
Ihad forgotten to mention to your Lordships that with
my second letter of the 31st of December I sent you a letter
written by his Excellencyannouncing, and at the same time
justifying, the event that had taken pla.ce. I think it mould be
well for your Lordships to reply to that letter, whether it has
made its appearance or not.
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LE’ITER LI.
MAGNIFICENT
SIGNORI:
-

Having lodged last night at Spedale, I was joinedon the
road thismorning byone of the bowmen of Antonio Giacomino,who handed me a letter from your
Lordships of the
5th, from which I learned with much regret that you have not
received any of my reportsupontheeventsthat
have taken
place. Afterarrivingatthis
place, LabbroTessobrought
letters from your Lordships that filled mewithequalregret,
for theyinformme
that you have received but two of my
letters of the1stand
2d instant. It mould really seem as
though my efforts failed at the very moment when they were
most needed, and when they ought to have procured me your
greateresteem. And yet wisemen likeyourselves know that
it is not enoughfora man to do his duty, but that he must
also hare good luck. I wouldgladly
sendyourLordships
copies of all tlle letters I have written, if I had them near me;
but not haring them, owing to the circumstances and places in
which I have been, I will briefly recapitulate their contents.
On the 1st of December I wrote you two 1etOers; one a short
one, at the twenty-third hour of thenight,containingan
account of the arrest of the Vitelli and the Orsini; the other
a
long one, giving full details of the event, and the conversations
I had with the Duke, in which he manifested such an affection
for our republic, and expressed himself with so much kindness
and discretion that I could not hare wished for anything more.
He showed that he well knew how necessary it was that our
republic should be free and powerful, t o enable the surrounding
states to preserve their power ; and that he was ready to undertake anything for that purpose, provided he could coullt upon
your support. He then wanted me to urge your Lordships to
aid him with your troops in his attempt against
Castello and
Perugia,and t o t,akeandkeepthe
Duke of Urbinoprisoner,
in case he should take refuge on Florentine soil; but
he said
he should be satisfied to have the Duke of Urbinoremain in
your hands. I wrote you next on the 2d instant from Conrinaldo, reiterating the same details, and adding an account of
what had subsequently occurred, as your Lordships will have
seen,for that letter was received by you,according t o what
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you write.Afterthat
I wrote you fromSassoferratoonthe
4th,andfromGualdoonthe6th,
giving anaccount of the
surrender of Castello and Perugia; also about the deputation
that had come to the Duke from Sienna.
On the 8th I wrote
you from Ascesi respecting that deputation, and what
I had
heardinrelationtoit.And
my lastwasfromTorsiano,on
the loth, in which I reported what the Duke has said to me
respecting his intentions with regard to Sienna; namely, that
he counted chiefly upon our republic as the principal support
of his power, and that for that reason he
wished to communicate to me all his intentions, both with regard to internal and
externalaffairs.Thatafterhavinghad
Oliverotto andVitellozzo put to death, crushed the Orsini and driven out Gianpaolo,
there remained but one more obstacle in the way of insuring
his own and your Lordships’ tranquillity, and that was Pandolfo Petrucci, whom he intended t,o expel from Sienna. And
as he thought that this would be for your advantage as well as
for his own, he deemed it necessary that your Lordships should
lend a handindoing
i t ; for if Pandolforemainedthere,
it
was to be feared from the character of the man and from the
amount of money hehadatcommand,andfromthenature
of the place in which he was, lestheshoulderelonglighta
conflagrationthatmightdestroymorethan
oneplace ; and
that he would ever serve as a refuge for all those violent lords
who know no restraints. And as such a state
of things would
prove more injurious to you than to others, he judged that you
ought to feel more interested in it. That there were also
various otherreasonsthat
shouldinfluenceyou
to move inthe
matter; namely, first, to
recognize the advantages derived by
your Lordships from the deathof Vitellozzo, etc., etc. ; secondly,
your own special interests : and thirdly, the wishes of the king
of France. And as regards the recognition
of your obligations
to him, if a year a,go any one had proposed to your Lordships
to kill Vitellozzo and overthrow the Orsini and their adherents,
you would readily have obligated yourselves to pay one hundred
thousand ducats. But that inasmuch as all this had
been done
without any expense, labor, or charge to you, your Lordships
were under a t.acitobligation tohim, even if therewasno
written one ; and that it would be well, therefore, if your Lordships would begin to acquit yourselves of that obligation, and
not to manifest an ingratitude so contrary to your habits.
As
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to theadvantage whichyou would derive from it, that was
great; for if Pandolforemained in Sienna he wouldprove a
refugeandasupportforallyourenemies.
As for t'he pleaswar
ure of revenge, he said that Pandolfo had instigated the
against your Lordships during the past summer in the affair
of Arezzo, both by his talents and with his money, and that it
was in the nature of things that you should seek an opportunityto revengeyourselvesuponhimon
thataccount;and
that if you alloved the occasion to pass without resenting it,
youwould deservesimilarinjurics
at alltimes.Andasto
the advant'age that would resultfrom it t o his Majesty the
king of France, it consisted in this: that Pandolfo once expelled from Sienna, he, the Duke, wouldberelieved
from all
apprehensions, and could then hasten freely with all his troops
to the support of the king, either in Lombardy or in the kingdom of Naples. His Excellencysaid, furthermore,that your
Lordshipsoughtnot to hesitateonaccount of the protection
which France had promised to Sienna, because that was to the
city, and not to Pandolfo; and
6lmt he was making war upon
Pandolfo, andnotuponthe
city of Sienna. That hehad so
given the people of Sienna to understand, and had requested
me to write t o the same effect to your Lordships, so that you
mightpublish it and testify t o all the morld that, if the city
of Sienna expelled Pandolfo, he, the Duke, would uot set foot
uponSiennese territory;butthat
if theyrefused to do SO,
then he would direct his artillery against their
walls ; arid he
requested me anew to write t o your Lordships, and to beg you
to assist him with your troops in this undertaking. The
sub
stance of all this mas contained in my letter of the 10th, from
Torsiano, which I have now repeated, fearing that letter may
not have reached your Lordships' hands, as
well as my others.
I hope your Lordships will decide this matter soon, by a reply
to this.
After receipt of yours of the 9th, I called upon the Duke and
made known t o him that yourLordships were ready t o send
your troops towards Castello whenever it should be necessary.
I also told him of the satisfaction which your Lordships felt at
this late event, and of the appointment of Jacopo Salviati as a
specialambassador to him, whowould shortly be here. The
Duke was greatly pleased at all this, saying that he felt
convinced that your Lordships would not fail in their duty to aid
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him in his attempt against Pandolfo ; and begged me anew to
urge your Lordships to that
effect. He expressedpleasure at
theselection of Salviati, whose arrivalhe looked forwardto
with impatience. We then
conversed upon many points touching this undertaking against Pandolfo, which he declared himself resolved to prosecute anyhow, and in relation to which he
manifests the utmost earnestness, saying that he will not want
for either money or support. On the other hand Messer Romolino left yesterday per post for Rome, and I learn from good
authority that the object of this mission is to consult the Pope
upon this enterprise, and t o ask him whether, in case it
were
possible to treat with Pandolfo on advantageous terms, it might
not be well to do so. For theDukeseemstothinkthatit
might be too much for him if he had at the same time to take
care of Sienna and the Orsini business; whilst by disposing of
the one first,theother would be mucheasier,andhemight
afterwards take up the first agnin
a t a suitable moment. It is
possible that my information may not be correct ; nevertheless
the thing is not unreasonable, although it is quite contrary to
the Duke’s own words ; for he protested to me
that; he would
carryouthisenterpriseagainstPandolfo
atallhazards,and
that if the Pope negotiated wit11 Pandolfo, it was for thc purpose of gettinghimintohis
own hands,andthatthe
hopes
which such negot,iations held outtoPandolfo
would prevent
histaking t o flight. I think it well tohearallthings,and
thentoawaittheresult.
The whole of this day has been deroted to making scalingladders,forthefirst
siege works will be thrown up onthe
other side of the Chiana on Siennese territory, but the
precise
spot is not known.
The Duke has given a most gracious reception to a secretary
of the Bentivogli who has arrived here, and has assured him of
hisfriendly disposition towardshismaster.Hehasordered
that the treaty of peace concluded between himself and the said
Bentivogli shall be published in all his dominions, as well as
in his camp here, so that it may be known to everybody. His
Excellency hasdemandedfromthe
Bentivoglione hundred
men-at-arms, and two hundredlightcavalry, which theyare
bound t o furnish him. And he has this day requested me to
write to your Lordships, and to beg you in his name to accord
free passage and provisions, attheir own expense,tothese
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troops of Messer Giovanni Bentivogli, who are coming t o his
support.
Of the Duke of Urbino not a word has been said either by
his Excellency or myself, for it did not seem proper for me t o
open that subject. The Dukebeinghere
in Castello dclla
Pieve it seemed to me opportune to recommend to him Xesser
Bandino, who is in your Lordships’ pay, having heard that certain of his enemies had returned here. His Excellency replied
t o me that he held Messer Bandino in great esteem, and felt a
great interest in his affair, especially as he was in your service ;
and he assured me that no harm shall be done either to his
person or his property.
With this there will be a letter for Piombino, which has been
recommended to meby Xesser Alessandro Spannochi. I have
promised him that your Lordships will have it forwarded by
express, and I beg t’hat it may be done.
I have expended fire ducats for the sending of my first three
despatches after the events at Sinigaglia, and I beg your Lordships to have them reimbursed to me, and that they may be
paid for my account to Biagio Buonaccorsi, provided it seems
fit to your Lordships that I shall not suffer where I have not
been at fault.
I recommend myself most humbly.

NICCOLOMACHIAYELLI.
CASTELLO
DELLA PIEVE,
12 January, 1603.

LETTER LII.

-

MAGNIFICENT SIGNORI
:

Yesterday I left the ambassadorJacopo Sahiati to return
to Florence, for the reasons which your Lordships will learn
fromthe ambassador’s letter herewith enclosed. Before my
departure it was said at court that an arrangementhad been
concluded between the Duke andthe Siennese. Having been
obliged by the state of the river Chiana to return to Castello
della Pieve for the night, I found here Don Hugo, one of the
Duke’s Spanish captains, who is here with his troops. He had
received a letter this evening ordering him to break UP in the
morningand march towards Orvieto, as the Duke was also
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going to take that direction with all his forces. And
as I was
about mounting my horse this morning, the said Don Hugo and
his troops were also just about to start; * and he told me that
the treaty with Sienna was really concluded, and that Pandolfo
was to have left Sienna with
a safe-conduct from the Duke ;t
butfurtherparticulars
I didnotget.
Havingbroughtthis
news here with me, I thought it well to anticipate my return
andtosend
it to you by an express. For furtherdetails I
must refer you to what the ambassador
will write you ; but
knowing that his letter will reach you with difficulty, I would
notmissgiving your Lordshipsthis briefnotice,andrecommend myself most humbly.

NICCOLOMACHIATELLI.
21 January, 1503, at the 3d hour of the night.
CLSTIGLIONE
ARETINO.

I have promised the bearer of this three lire.

* “On the 25d of January it was said that within the past few days the Duke
“had taken the cities of Chiusi and Pienza; also Sarteano, Caste1 della Pieve,
“andSan Quirico, wherehefoundonlytwo
old men andnine old women.
“Tllese were hung up by their arms withfire under their feet, so as to force
“them to confesswhere the treasure was concealed. Thesepeople,either un“ willing to confess, or really not knowing where the money could
he found, all
‘ I died under this torture. The
Duke’s troops also sacked Acquapendente, Monte
‘‘ fiascone, and other places.”- Memoirs of Burchard.
t “On the last day of January it was said that Pandolfo Petrucci was to
“have left Sienna onFridaynight,the
23d, to go toLucca,orwherever
he
“might choose to go ; and that the Duke was to return to Rome.”- Memoirs of
Burchard.
Pandolfo in fact left Sienna and went to take refuge in Lucca, having
special letters of recommendation from the Duke Valenlino,
who however, a few
days afterwards, sent fifty horsemen after Pandolfo to kill him. This attempt
failed because these men were detainedsome days by the Florentine comn~isnioner
a t Cascina. Pandolfo Petrucci, having escaped this danger, arranged his affairs,
and through the intervention of the king of France, as also with the consent of
the Florentines, reentered Sienna on the 29th of March, 1503,having obligated
himself to restore Montepulciano to the Florentine republic. All this will serve
to explain the several missions of Machiavelli to Sienna.

MISSION TO SIENNA.

COMMISSION AND INSTRUCTIONS
TO NICCOLOMACHIAVELLI,

SENT TO SIENNA BY THETEN

OF

LIBERTYANDPEACE.

RESOLVED
26 APRIL, 1503.

NICCOLO,-YOUwill proceed by post to Sienna with all possible speed, and before anything else you will present yourself
to the Magnificent Pandolfo, for whom you will have letters of
credenc,e. And after the customaryandnecessaryformalities
due to the friendship existingbetween us, and respecting which
we need not give you any special instructions,
you will make
known to his Magnificence that t'he object of your mission is to
inform him of what is taking place, and mainly of those matproper at
ters that are of importance to him; and that it is
presenttolethim
know thatfor some timepast we have
been urged by his Holiness the Pope and the Duke Valentino to
conclude an alliance with them, and to form a league with all
the other members of the house of Borgia ; and that they are
pressing it at this moment with more warmth and urgency than
ever. As it may happen therefore that such an alliance is concluded, inasmuch as his Majesty the king of France has some
interest in the matter, it seemsnecessary to us that his Magnificence should be informed of it, so that he may in return communicate to us his views with regard to it ; aud that it is for
that purpose that we hare sent you to perform this office of
good friends.
You will also have letters of credence to the Balia of the city
of Sienna, which you Fill present or not according as may seem
fit to the Magnificent Pandolfo; and in all matters
connected
with this mission you will act in such manner as he may deem
best. You will likewise have a letter for Messer Francesco d a
Xarni, to whom you will explain the object of your mission.
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You will tell him of the confidence which we.have in his Lordship, and of our hopes of obtaining through him the object respecting which we have spoken with him, You will urge him
to do all he can, and to lose no opportunity of doing it ; and you
will communicate to him all the preparations and provisions we
hare made, and you will tell him of our relations with France
and with Rome, so far as may seem to you to be advisable. The
conditions of the league whichit has been proposed to form with
the above-named parties for the common defence of the states
which they have in Italy, are thefollowing, viz. : - That we are
t o keep five hundred men-at-arms, and they six hundred men ;
but until we shall have recovered the places which we have lost
we shall not have to furnish more than three hundred men-atarms, and they likewise, so that the 'obligation shall be equal on
both sides. But after recovering what we have lost, both partics will have to furnish their full quota. The friends and enemies of both shall be common friends and enemies, mitl~out in
any way derogating from any other special treaties Thich any
of the parties may have with his Majesty the king of France.
And if any of t'l~e contracting parties acts adversely to his Majesty, t l ~ e nthe league becomes therebynulland void. Within
the period of one month, the parties must make
known their
adherents and clients ; but neither party can protect rebels
or
banishpersons.Andany
difficulties that may ariseshall be
subject to the decision of the king, whose consent to the treaty
is an indispensable condition.
And so soon as you shall hare executed and carried into effect the above instructions, you will immediately return, unless
there should be some special reason why you should write to us
and await our answer.*
From the Florentine Palace on the
day and date above written.

DECEM
VIRI LIBERTATIS
ET BALI&
~ P U B L .FLOBENT.

MARCELLU~.
the Maqaglstratw of the

' Liberty and Peace.

* Machiavelli returned immediately to Florence, without writing any letters
from Sienna.

MISSION TO THE COURT OF ROME.
OCTOBEB24, 1503.

THEobject of this mission of Mac,hiaoelli to Rome was nominally to present to the Florentine Ambassador at Rome, FranrescoSoderini, Cardiuale di
Volterra, certain modifications in the engagement of Gianpaolo Baglioni to
serve the king of France in his contest with the Spaniards under the famous
Captain Gonsalvo de Cordova in the kingdom of Naples. This engagement of
Baglioni had been negotiated by the Cardinal Voherra, and
was to bo paid
for by the Florentine goverurnent, and was to be credited to the Florentines on
their indehtedness to the king of Franc,e, and at the S ~ I K Xtime mas to securc
to the Florentines the aid and support of King Louis X I . against the aggressions of the Venetians.Iftheproposedmodificationswereaccepted,then
Machiavelli was to ratify the agreement ; but if not, then he was to leave the
agreement unratified, etc. ; in all of which, however, he was to he governed
by the advice of the Cardinal Volterra. At the same time
Machiavelli was
specially instructed to keep the Signoria of Florence diligently informed from
day t o day of all that occurred worthy of note. The events then transpiring
of
at Romewere of theutmostinterestandimportance.Afterthedeath
Pins III., who had occupied the Papal chair but twenty-six days, Giuliano
dellaRovere,Cardinal of San Pietro in Vincola,waselertedPope.Cesare
Borgia had supported
the candidacy of Ginliano della Rovere, and induced
his friends the Spanish cardinals to vote
for him in the conclsvr, expecting
that in return the new Pope would not only support his claims
to t,he Romagna, but would also give him the appointment of Captain-General of the
Papal forces, which he claimed to have been promised to him by Giuliano
priortohiselection.As
we have seen inMachiavelli’sdespatchesduring
his mission to the Duke of Valentinuis, the military successes and the rapid
to
rise of CesareBorgia, so we see inhisdespatchesduringthismission
Rometheequallyrapid
decline of the Borgia’sfortnne.
He had come to
Rome to aid in the election of Julius II., not thinkingthathethereby
placed himself in the power of a man of greater duplicity and craftiness than
himself. For besideshisimplacableenmityandpersonalhatred
of Cesare
Borgia, Juliug 11. considered the Romagna as the legitimate property of the
Church, which he was resolved to recover for the Church at any cost; and
therefore he not ouly disregarded the promises made to Cesare Borgia before
his elevat,ion to the pontificate, but actually had him arrested and imprisoned
in the Caste1 San AngelobecauseCesare
Borgia refused togive up &e
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passwords for entering into the seyeral strongholds which he still held in the
Romagna, and which the Pope had demanded of him. Meantime the Venetians, ever eager to extend their domiuion over the Romagna, took advantage
of the absence of the Duke of Valentinois to seize Faenza and
m n e other
smaller towns iu the Romagna, and at. the same time thresteued the adjoining possessions of theFlorentinerepublic.
It was one uf theobjects of
Machiavelli’s mission to endeavor through the Cardinal d’Alnboise, then
at
Rome, to obtain the aid and support of the king of France in their efforts to
resist the aggressions of the Venetians ; and at thesame time, in conjunction
with the Florentine Ambassador, the Cardinal Volterra, to urge the Pope to
active measures against the Venetians.

COMMISSION AND INSTRUCTIONS
GIVEN TO
NICCOLO
MACHIAVELLI,
SENT
TO
RONE
BY THE TEN OF
LIBERTY,ETC.,
24 OCTOBER, 1503.*

NICCOLO,
-You mill proceed withall diligence to Rome,
bearing with you our several letters of credence to those most
reverendCardinals whose good will itis most important to
conciliate, suchasRouen,San
Giorgio, Santo Severino, Ascawill
nio,SanPietroinVincola,andSantaPrassede.tYou
Pope Alexander VI. died August 18tl1, 1503, and on the 22d of September of the same gear Francesco Piccolomini was chosen his successor, who took
thename of Pius 111. He diedon the18th of October, afterhaving held the
Pontificateonlytwenty-sixdays.
On the1st of Kovember of the same year
GiulianodellaRovere,Cardinal
of SanPietroin
Vincola,waselectedPope,
takingthename of Julius 11. I n theinterval whilst thePapalchair wasvacant in consequence of the death of Pius III., MaclliavelliwassenttoRome,
chiefiy to the Cardinal Frmcesco Soderini, to whom he presented the following
credentials, in the original on parchment :

-

“Reverendissime in Christo Pater, etc. Reddet Reverendiss: D. V. literas has
“nostras, XicolausMachiavellus,civis
et eecretariusnoster : sub fide quarum
“nonnulla explicabit q u a nos illimandavimus.Precamur
ob idReverendissi“mam D. V. fidem illi habere certissimam in omnibus q u a nostro nomine referet.
“ Quae felicissime valeat.
“EX PALATIO
NOBTBO
die 23 Octobris MDIII.
“

PRIOREB
LIBERTATIB

“ET VKXILLIFEB IUSTITIE POPULI FLOREXTTKI.

MARCELLUS.”
wa8 George8d’Amboise,Archbishop
of Rouen; the
CardinalSan
GiorgiowasRaffaelloHiario
di Savona; SanSeverinowas
of San Teodoro;
the CardinalFederigo San Severino of Milan,withthetitle
theCardinalAscanio was Maria Sforza, eon of the Duke of Milan, with the

t TheCardinalRouen
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present yourself to theseCardinals in our name, andmake
known to each of them, that we had within the last few days
appointed ambassadors," who were all ready to start whenwe
lleard of tlledeath of Pope Pius Ill., which greatly afflicted
our whole city. Bnd that although these ambassadors will not
go nom, yet we did not wish to fail in our duty, and have sent
you to express to them our deep grief at this event, and our
desire that they may give to the late Pontiff a successor such
as the needs of Christendomand of Italy require; and that,
knowing such to be also their desire, we offer themallthe
assistance in our power tothat end.
You will regulateyour language as youmaydeem best to
suit each of these Cardinals, and according to the information
which you millreceive from our most reverend Cardinal,?
with whom yo" will confer before anything else, and according to whose suggestions you will regulate your conduct. You
will take with you also a copy of the military engagement of
tlle Baglioni, concluded within the past few days in our name
by his Eminence; and a minute of our declaration, wl~ichwe
desire to be added toit. In all this youwillobserve the following order; namely, you will first confer on the subject
with our said most reverend Cardinal, and you will make him
understand our wishes that heshould explain, in accordance
with that minute, that clause of theengagement rclatir-e to
our being relieyed of the expenses and the damages, etc., etc.,
and that we shall hare the right, whenever we may hare need
of them, to claim the services of the four hundred lances provided for inthe engagement. And that his Eminencemill
speak of it to the Cardinal d'Amboise, either in your presence
or in private, and in suchmanner as he may deem best, so
that the latter may understand it the same as we do; which
should present no difficulty, as it appears plainly in the written
instrument.And if our declaration is agreed to according to
the said minute, then you will ratify the same, for which purtitle of Cardinde dei SS. Tito e Modesto Martiri; Cardinale Giuliano dells
Roverehad the title of San Pietro in Vincola; Antonio Pallavicini of Genoa
was Cardinale di Sltnta Prassede.
* The ambassadors appointed on the election of Pius 111. wereMesserCosimo de' Pazzi, Bishop of Arezzo ; Messer Antonio Maligonella, Messer Francesco
Pepi, Matteo di Lorenzo Strozzi, and Tommsso Paolo Antonio Soderini.
t This W R S the Cardinal Francesco Soderini of Florence, Bishop of Volterra,
with the title of Santa Susanna.
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pose we have given you our power; and you will bring back
with you an authenticated copy of that ratification.
ShouldhisEminenceCardinal
d’Amboise, however, make
any difficulty on the subject, then you will not ratify the engagement,but will writeto us immediatelyandawait
our
furtherinstructions.Andin
case difficulty is made,then it
will be yourbusinesstoterminatethisaffair
in accordance
with t.he terms of our declaration.Should it be objected that
perhaps we will not pay, and that thus the king would not be
served, you will reply that, if the agreement is not concluded
within a certain number of days, we mould be willing, Gianpaolo alsoconsenting, to fall back uponthe old agreement,
in so far as we mayhave failedto fulfil our obligations. ‘It
being understood, nevertheless, that one payment to the king
or to Gianpnolo shall bo deemed sufficient.
In the same way, shouldeithertheCardinald’ilmboise
or
Gianpaolo make any difficulty, and object to a mere oral ratification in that form, you may offer and promise them a ratification by your government in due form, mhich would be sent as
required,after our firsthaving receivednotice from you to
that effect.
Beyond this we have 110 furtherparticularinstructionsto
give you, save that during your stay in Rome you
mill keep
us diligently informed from day t o day of a11 that may occur
worthy of notice.

LETTER I.
MAGNIFICENT SIGNORI
:-

I wroteyesterday to inform your Lordships of my arrival
here.* By 6he present I desiretocommunicateto
you what
has been done in relation to the first part of your instructions,
of thestate of thingshere.
andwhat I havesincelearned
Your Lordships will bear in mind that, after having
decided
that the engagement of GianpaoloBaglioni should be ratified
with suitable reserves, you so notified the Cardinal Volterra.
His Eminence fully comprehended your intentions as
communicated to him by your letter; but as the time for ratifying
This first despatch is missing.
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the conrention was passing, and the Cardinal being ignorant
of the fact that I was about to be sent here for that purpose,
lle prepared a letter which he intended the Cardinal d’bmboise
should send you signed with his own hand. This letter in s u b
stancecontained nomorethantheform
of the declaration
which yourLordshipshad
given me,and to whicll I was to
conform in my proceedings.
His Eminence was occupied with this matter when I arrired
andsubmitted tohim my commission. He was pleased to
find that your views corresponded with his own, and, ceasing
furt’her efforts to have the aforesaid letter signed by the Cardinal d’Amboise, he informed him and the President, who was
chargedwith thismatter,thatan
envoy had been sent by
your Lordships for the express purpose of ratifying the agreement. His Eminence afterwards directedme to confer with
theCardinal d’Amboise, but offing to hismany occupations
I could not see him until this evening at the fourth hour. I n
view of t,he times and circumstances, our Cardinal had directed
me to say to the Cardinal d’bmboise, in substance, that your
Lordships felt no less solicitude for t’he interests of the king
thanfor pour own; andas, much totheirregret,
theyhad
heard many things unfarorable to his Majesty, they felt it to
be their duty as faithful friends to mention them to him with
all respect, so that he might gire them such attention as they
deserved. I thereupon told the Cardinal d’Amboise thatit
wasreported in Florence thattheFrencharmy
hadturned
back, that the troops that mere in Lombardy had in great part
returned to France, and that
t.he Venetians were in force in
Romagna, and intendedto make themselves masters of that
province. Also that it was feared t,he Germans, either of their
own accord or at the instigation of others, were about to make
an incursion into Lombardy ; and that all these things caused
the greatest uneasiness to your Lordships, who desired to suggest to his Eminence that it was time to increase the French
forces in Italy, and rather to
abandon other enterprises, etc.,etc.
I told him, furthermore, that I had been sent to ratify the engagement of Gianpaolo Baglioni, with full authorityfor that
purpose, whenever the agreementwas so drawn that the republic of Florence should be at no greater charges and should
have no less advantages than under the convention made with
his Majesty. To all ofwhich the Cardinal d’bmboise replied,
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that he thanked your Lordships for the suggestions; that he
had seriously thought of it all, and was here for no other purpose,etc.,etc. ; and that as to the engagement of Gianpaolo
Baglioni, he would co-operate with the Cardinal Volterra,
and
that everything should be settled in due form.
I then reported to our Cardinal all that D’Amboise had said
in reply t.o the one and the other point ; and in relation to the
engagement of Baglioni we came to the conclusion that, haviug done our duty on our part, we would wait for the others to
dp theirs, and thus we shall act.
I think this letter will be brought to you by M. de Mellon,
who is sent by theCardinald’ilmboise
t o your Lordships at
Florence, and then to Bologna and Ferrara ; and afterwards to
Urbino, to complain of thedamage done totheDukeValenof Ordelaffo into
tino in his state of Romagna.Theentrance
Furli, which everybody here lays to your charge, has filled the
Cardinal San Giorgio with indignation o n account of his nephews, and has also to some extent angered the Cardinal
d’Amboise on account of the Duke Valentino. This morning
M . de
Trans and the President expressed t,lleir displeasure about this
called
affair to hisEminence of Volterra.Thelatterhadme
t o him,and I justifiedyour Lordshipsinregardtoallthese
proceedings inRomagna, of which, as your Lordships know,
I am thoroughly informed. And then,
by way of pacifying the
Duke and making him some reparation, it was
decided t o send
M. Mellon orsomeoneelse
to him. His Excellency is at
this moment at Castello,and ismore confident than ever of
accomplishinghisgreatprojects,intheexpectationt,hatthe
election of the new Pope mill be in accordance with the desires
of his partisans. As the obsequies of Pius 111. will terminate
to-day, the Cardinals should
go into conclaveto-morrow ; but
it is said that they will not do so until Bartolommeo d’ Blviano
and the Orsini shall have withdrawn from
Rome ; they being
here, the one, as some sap, with three hundred mcn-at-arms,
and the other with two hundred,
or a less number as is said
by some. They have had money wherewith to raise one thousandinfantry,but
we have no evidence of theirhavingput
many on foot.
Gianpaolo is in quarters in the suburbs; his friends say that
he has one hundred men-at-arms, and he has already received
five thousand ducats on account of his engagement, and three
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thousand ducats for every one thousand infantry, but which no
one has as yet seen. 1 havenotyet been able to speakwith
him, and in truth I have spoken with but few others, excepting
our Cardinal, so that I am not able to give you such informationaboutmattershereas
I would like. But I shall use all
diligence and make every effort to do my duty.
All I have learned respecting the French army
is that they
presentedtllemselvesbefore
San Germano, and offered battle
to the Spanish commander Gonsalvo de Cordova, who declined
it. And as the French doubted their ability to take the place,
they concluded to return and to attempt a passage somewhere
else. It is said that theyare at Ponte Coneo, and that they
are marching in the direction of Gaeta for the purpose of passing the Garigliano.
Opinions differ as t o the election of the new Pope, and yet I
canonlysay to yourLordships that it is supposed that San
PietroinVincola
will nothavemore
than thirty-twovotes,
and Santa Prassede twenty-two.
I recommend myself t o your Lordships.

NICCOLO
MACHIAVELLI.
ROME,28 October, 1503.

LETTER 11.
MAGNIFICENT

SIGNORI
:-

Yesterday I had a discussion with the President, to whom the
Cardinal d’Amboise has committed the negotiations respecting
thematter of GianpaoloBaglioni. Taking all thearguments
together, I do not see that we shall be able to obtain from the
Cardinal d’dmboise any declaration in accordance with the instructions which you have given me, until he shall have come
out of the conclare; for the election of the Pope keeps him so
much occupied that he hasrealgroundsforbeingexcused.
And as the Cardinals insist that the foreign troops shall leave
Rome upon t’lleirgoing into conclave, andas on theother
handGianpaolowillnotleaveuntil
he has the remainder
of
his pay, I believe it will hare to come to this, that the Cardinal
d’Amboise will give to your Lordships an acquittance for six
thousand ducats, which s u m you will pay to Gianpaolo for the
VOL. 1x1.
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remainder of his pay, and which will be credited to you on account of the ten thousand ducats which you have to pay to his
Majesty on All Saints’ Day. And according to what Domenico
Martello tells me, you will have all the month of November to
settle it in. Thus I believe thatthe affair of Gianpaolo can
best be arranged for the present, and in truth, seeing how overwhelmed the Cardinal d’ilmboise is with his many occupations,
we cannot expect anything more.
According to report, Bartolommeo Al-riano leaves to-morrow
to rejoin the Spaniards. Gianpaolo tells me that he hasnot
more than two hundred men-at-arms and threehundred infantry.Inexamining
well the object of these new engagements made by the Spaniards as well as the French, it is evident
that the object is more to increase their reputation than the
number of their troops; for in consequence of the great enmities which theseCondottieri have stmimedup inthe different
Roman towns, they are looked upon more as brigands than as
soldiers. And being entirely controlled by their own passions,
they cannot well serre a third party ; and the treaties of peace
which they conclude amongst themselves only last until a fresh
occasion presents itself for injuring eachother.Whoever
is
here on the spot has the daily experience of this; and those
who know them only temporize with them until they can do
without them.
Gianpaolo is totakethe
route through Tuscany ; for he
wanted to do so, sayingthat he mustform his company at
home; andaltogether
the Cardinald’dmboisecares
little
about it. I believe, as I hare mentioned above, thathe will
come with an order upon your Lordships forhis pay, which
parment will go on account of what we owe the king, according
to the authentic acquittances.
To-day whilst in the apartment of the Cardinal Volterra, the
President and M. de Trans called there, and showed the Cardinal a letter which M. d’Allegri had written to the Marquis
of Mantua, dated at Trani on the 24th instant ; saying that he
was tbere with three hundred men-at-arms and two thousand
infantry, and that he had sent for the
Viceroy to come and
join him with three thousand infantry and with the artillery
;
and that so soon as the Viceroy should have arrived he would
promptlycross the Garigliano, which presented no difficulty;
and therefore he urged the Marquis to join him with all the
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remainder of hisarmy.
He informed him also thathehad
just received news of the fleet; that it had gone to Naples,
which city had revolted against the Spaniards, and had opened
its gates to the king’s troops. This letter, as I have said, was
written by M. d’Allegri to the Marquis of Mantua, who sent
the original to the Cardinal d’dmboise, and wrote him on the
25th that he would start the following daywith the army to
join M. d’Allegri. I communicate this news to your Lordships
as I have heard it read, and you will judge of it as it deserves,
and wait for its confirmation.
Having received this morning your Lordships’ letter of the
2&h, containing the excuses which I am to make to the Cardinal San Giorgio on account of the entrance of Ordelaffo into
Furli, I called at once upon his Eminence, and after some preliminaryremarks I readhim your Lordships’ letter, which
seemed to cover the ground and calculated to produce a good
effect. His Eminence observed to me that in all matters men
looked more to the result than to the means ; and that the result of thisaffair was that Ordelaffo hadenteredFurli,and
that his own nephews found themselves driwn out of it ; that
he readily believed that your Lordships could not have acted
otherwise in this matter, for thereasons which you alleged,
and which hewas willing to admit. Stillheassuredyour
Lordships that, since you had been constrained by force not
to sustain his nephews, they had been obliged in their turn to
throwthemselvesintothearms
of theVenetians,and
seek
support wherever they could find it for the protection of their
interests. But with all this, he makes the most liberal
offers
of service to your Lordships.
The Cardinal San Pietro in Tincola seems to
be so generally supported for the Papacy, that according to the opinion of
every one that speaks on the subject, assuming that we may
accept this universal opinion, one is bound to believe that he
will be chosen. ButasmostfrequentlytheCardinalsare
of
an entirely different opinion when they are outside of the conclave than when they are shut up, it is said by those who best
understand matters here, that
it isquite impossible to form
any reliable judgment, and therefore we must patiently abide
theresult.
Having written to your Lordships yesterday evening a full
account of the conversation which I hadwiththeCardinal
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d’dmboise, I can think at present of nothing else of interest to
communicate. I recommend myself to your Lordships, puce
feliciter valeant.

NICCOLOMACHIAVELLI.
Rom, 29 October, 1503.

LETTER III.
SIGNORI
:I wrote to your Lordships on the 28th, by M. de Mellon, and
yesterday again I wrote at length and gave the letter to Giovanni Pandolfini, so that he might send it by the first opportunity. It remains for me now to inform your Lordships by the
MAGNIFICBNT

present that the Cardinals, having determined to
go into conclave to-morrow, havecompelled the troops that are here for
account of SpainandFrancetoleave
Rome. Bartolommeo
d’ Alviano left this morning, and will halt this evening about
twelvemiles from here on the road to
Naples. It is not positively known whether he will go any farther; his whole force,
including that of the other Orsini, does not exceed two hundred
men-at-arms. ‘The Savelli have withdrawn into theirown places,
and Giovanpaolo will lodge to-night at Ruosi, a place about fifteen miles from here on the road to Tuscany ; his entire force,
not counting the company of Messer Brandino, does not amount
to more than sixty men-at-arms. True he says that he intends
completing his company when he shall have received his pay.
I believe that he will go into cantonments in the Perugian territory; for he has expressed that intention, and the authorities
of Perugia will permit him to do so, unless something unforeseen should occur. As to the ratification of the engagement I
can tell you nothing more than what I wrote yesterday, for t,he
Cardinal d’Amboise is so exceedingly occupied with going into
the conclave thathecannot
give thatmatteranyattention
now. But I believe that to-morrow, before enteringintothe
conclave, those who are acting here for
Giovanpaolo will endeavor to obtain a letter from the Cardinal drawn up in the
way which I mentioned in my despatch of yesterday, according
to which your Lordships will be authorized, out of the ten thousand ducatswhich we owe to the kingof France, to pay six thou-
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sand to Giovanpaolo for his compensation in full; the Cardirial d’dmboiseguaranteeing by his lett’er that such payment
shall be accounted the same as though made by you to the king
direct. When Gioranpaolo shall have received this sum of six
thousand ducats, he will have been paid somewhat in advance
of That is due him ; and if he goes to Tuscany, as it seems
likely he will, your Lordships may perhaps ha#veoccasion to
avail of his services there. I have talked at length with him
upon this point, and found him so well disposed, and even eager
to render you any service, that it is more than could have been
expected of him, even had he been a native Florentine. Your
Lordships will bear this in mind, so that in case of need you
may claim his services, if you see that it will be of advantage
for the internal affairs of Florence.
The Cardinals, as I havesaid before, will go into conclave
tc-morrow, unless something unexpected should occur ; and the
opinion that the Cardinal San Pietro in Vincola will be elected
has gained ground to t’hat extent that there are
persons here
who admit that he will have sixty per cent of the votes. And
in truth he is largely
supported, and knows how to win the
Cardinals by all the means that can be employed for that purpose. The Duke Valentino is made much of by those who are
anxious to be elected to the Papacy, on account of the Spanish
Cardinals, who are in his hterest,
and manyCardinalscall
upon himdaily at the castle, so that it is
generally thought
that whoever may be elected Pope will be under great obligations to the Duke ; whilst he lives in the hope of being in turn
supported by the new Pope.
TheCardinald’dmboiseis
very active in t’he matter,and
the greater part of the Cardinals that come to the palace confermuch withhim.
Butitis not known whetherhe favors
the election of the Cardinal San Pietro in Vincola ; if he does,
then there can be no question as to his success ; but we must
patiently awaittheresult.The
news I wrote you yesterday
respecting Naples, andthattheFrench
were about to cross
the Garigliano, has not been confirmed sincethen. It is true
we have no accounts to the contrary, and, as the roads between
the camp and here are destroyed, letters reach here only with
thegreatest difficulty. By way of not omittinganythingto
obtain information, I have written in duplicate to Luca Savello,
requesting him to keep me
informed from time to time. as to
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the state of things there. It is reported that the Italian menabarms that were with the French have in great part deserted.
Some ascribe it to the dangers to which they were exposed;
others, to the treatment they had experienced
; others again
cowardice. I have myself seen
attribute it totheirnatural
some twenty men-at-arms arrive here
who had been with the
Duke Valentino, and whom he had sent into the kingdom
of
Naples to serve the king of France. They have taken quarters
here in Rome, some say at the instance of the Sacred College ;
others maintain that they have stopped by order of the Duke
himself, in the hope of availing of their services after the election of the Pope.
I have written and shall continue to write daily, and shall
send my lettersto Giovanni Pandolfinitoforwardthemto
you on this
your Lordships ; for having no instructions from
point I have no othermeans of sendingmyletters.
If your
Lordships desire immediate news of the result of the election
of the new Pope, you must advise me, and give me authority
to incur the necessary expenses
; and if not, then I must endeavor to send my letters
by other opportunities, which, however, are not to be relied upon. And so I recommend myself
to your Lordships, puce bene waleant.

NICCOLOMACHIAVELLI.
ROME,

30 October, 1503.

P. S. -It is now thethirdhour
of thenight,andafter
ha.c-ing written all the above I receive your letter of the 26t11,
informing me of the loss of Faenza to the Duke. Having returned to my lodgings, and it not being
safe for me to be out
at night, I have sent the information to the Cardinal Volterra
by a simple note, a,nd shall talk the matter
over with him tomorrowinperson.
I canreallysaynothingonthissubject
unless that, with regard to the dangers
which your Lordships
indicate, I see no remedy here ; for the French, at whose hands
helpwasexpected,havequiteenoughto
occupy them.The
only hope that remains
is that the Duke maysucceed in obtaining the support of the new Pope, as it is generally believed
that he will ; and that the governor
of the citadel may hold
out until the Duke can come to his assistance.
I recommend myself to your Lordships.
NICCOLO
MACHIAVELLI.
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LETTER N.
~G-CENT

SIGNORI
:-

My last was of the 80th of October, and was sent through
theDelBene ; amongstotherthings,
I wrote you whatthe
general opinion here is respecting the new Pope, and that the
Cardinals were to go into conclave on the following day. The
belief that San Pietro in Vincola will be chosen has grown to
that degree, that before the closing of the conclave they conceded to him ninety per cent
of the votes ; for it had become
known that his two most influential opponents,who were likely
to prevent his election, had
becomereconciledtohim.These
were the Cardinal d’Amboise and the Spanish Cardinals, friends
of the Duke, who have all changed in his favor. The reason
why theCardinald’Amboisehasthuschanged
is saidto be
that his suspicions were excited against the Cardinal Ascanio,
and because it had been demonstrated to him that they could
not make a Pope who would more effectually deprive Ascanio
of allinfluencethanSanPietroinVincola,
who hadalways
looked upon Ascanio as an enemy. But as to the Spanish Cardinals and the Duke Valentino, it is easy to conjecture the influences to which they have yielded ; which are that the latter
needs to be reestablished, and the former want to be enriched.
If this has really been the way, then
we shall know it better
in the course of the day. In short, San Pietro in Vincola will
have known how to employ the means of persuasion better than
the others, if he should be made Pope, which may now be looked
upon as certain. For at this very moment, it being the eighth
hour of the night, at the very turn of the 1st of November, a
servant of the Cardinal San Pietro in Vincola comes into my
chamber, just from the palace, and tells me that the conclavist
of thatCardinalhadreceived
fivenotes,oneafter
the other,
from the Cardinal San Pietro, informing him of the unanimity
of the Cardinals to make him Pope; notwithstanding that at
the beginning it was understood that there were seven Cardinals
in favor of Santa Prassede, and that foremost amongst these
was Ascanio. He told me further that the last
of these notes
directed him to despatch this news to Savona and to Sinigaglia,
and that the new Pope had taken the name of Julius II., and
that couriers had been despatched with the news. These events,
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and many others that succeed each other from one moment to
mother, well merit being communicated to you by express ;but
I have no orders to that effect from your Lordships, nor am I
authorized to incur such an expense
; and during the night
I
can neither send nor go myself to inquire whether any one else
is despatching a courier to Florence,
for it is not safe to ventureoutatnight
here. Theindividualthatcameherefrom
thepalacewasescorted
by twentyarmedmen.
I shalltherefore wait for daylight, and if I then find any one who will take
my letter I shall send it, and shall then also be able to give you
morecertaininformation.And
by way of excusing myself
once for all, I would say that your Lordships will observe that
I write daily; but as to sending
off my letters, I must avail
myself of such opportunities as others afford me.
Bene valete !

KICCOLO
MACHIAVELLI.

ROME,
at the 8th hour of night, between the last day of October
and the fist day of November.

LETTER V.
MAGNIFICENT
SIGNORI
:Under favor of God, I inform your Lordships that the Cardinal San Pietro in Vincola was this morning proclaimed Pope.
May Heaven make him a useful pastor for all Christendom !
Valete !
NICCOLO
MACHIAVELLI.
hm,1November, 1503.

LETTER VI.
MAGNIFICENT

SIGNORI
:-

I wrote to your Lordshipslastnight,andrepeatedthis
morning, the news of the election of the new Pope in the person of the Cardinal San Pietro in Vincola,
who has taken the
name of Julius 11. I write the present with the
view of sending it by anotheropportuuity, as I wasnot in timetosend
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it with the courier whom the Del Bene despatched this morning at one o’clock. The creation and proclamation of this new
Pope has really been quite extraordinary, for the election took
place in openconclave.
So soonastheCardinalscame
together,whichwasaboutmidnight,theycaused
it to be p u b
lished abroad; and it was upon this publication that the letters
were written; and although we are now at the fifteenth hour,
vetthecustomaryformalitiesforthepublication
of the electionhavenotyetbeencompliedwith.When
n e reflect well
upon the support which the new Pope received in his
election,
we cannotbutlookupon
it asalmostmiraculous;forthe
many parties into which the Sacred
College is divided have all
givenhimtheirsupport.Theking
of France as well asthe
king of Spainhadwrittentothe
College inhisfavor,and
even thebarons of theoppositefactionhadgivenhimtheir
support. San Giorgio favored him, and
so did the Duke Valentino, to that extent that he
was enabled to attain this exalted
post. Our countrymen were greatly delighted at it, and found
greathopesuponhiselection,both
on their own accountas
well asonaccount
of thepublic.Andyesterdaymorninga
person in high position told
me that if Pietro in Vincola SUOceeded in being chosen Pope, we might hope great advantages
from it for our republic, for he has already made greater promises than customary.
This is all I hare at present to communicate,exceptingto
recommend myself to your Lordships, qua bene z d e a n t .
NICCOLOMACHIAVEUI.
Rom, 1 November, 1503.

LETTER VII.
MAGNIFICENT

SIGNORI
:-

This is the fourth letter I have written to your Lordships on
the election of the Cardinal San Pietro in Vincoh to the new
Pontificateunderthename
of Julius 11. I shouldnothave
written the present one were
it not that in conversing t d a y ,
after the conclusion of the ceremonies, with his Eminence t,he
Cardinal Volterra, he told
me that “they had to-night,after
“the election of the new Pope, distributed by lot the charge of
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“thedifferentfortresses belonging t o the Church. That San
‘‘ Giorgio had drawn Citerna, and that he, Volterra, had drawn
“certain others ; and that in his opinion, unless some measures
“weretaken, you would not be able toretainCiterna.And
“therefore he advised your Lordships that with your approval
‘‘he would endeavor to effect an exchange with San Giorgio ;
“so that he would keep Citerna and give to San Giorgio one
“of the fortresses that had fallen to his lot. That in t,his way
“the matter would be facilitated, as in fact it would not then
“be looked at so closely.” His Eminence charged me to write
to you on the subject, and to solicit a prompt reply.
I have nothing further to communicat’et o your Lordships respecting matters here, having sent you a long letter this morning about the election of Giuliano della Rovere to thePontificat’e.
He will hare enough to do to fulfil all the promises he has made,
for many of them are contradictory; but he is Pope now, and
we shall soon see what course he is going to take, and which
are the parties to whom he has promised in good earnest. A t
any rate it is evident that he has had very zealous friends in
the College, which is attributed to the fact that he himself has
always been a true and devoted friend, and that therefore he
found good friends when he needed them. Our countrymen
are all rejoiced at his election, for there are many Florentines
here who are very intimate with him ; andhis Eminence of
Volterra told me to-day that there had not
been a Pope for
manyyearsfrom whom our republic had reason to hope so
much as from Julius II., provided they knew how to accommodate themselves to the times.Anumber
of Florentines have
of only fire
begged me towriteto
you thattheappointing
deputies tocongratulatePius 111. on his election had caused
everybody to believe that Florence was not well pleased at his
election to the Pontificate ; and therefore they suggested most
humbly to your Lordshipsto revise the appointment andto
send six, as in the case of Alexander VI. and Sixtus IV.
FromtheFrenchcampandfromtheSpaniardsnothing
more has been heard than what I have written to your Lordships; and as the camp is broken up, we shall have no further
advices from there. Giovanpaolo and Bartolommeo d’ Alviano
must be a little beyond where they were to have passed the
first night after leaving Rome. Nothing further has been done
with regard to the engagement of Giovanpaolo; nor was that
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letter of eschange ever drawn upon your Lordships which his
friendswantedforhis
payment. From which I draw the
favorable inferencethattheCardinal
d’Amboise no longer
fears Giovanpa,olo as much as when he engaged him,
It is thought that the Orsini will cause your Archbishop to
be made Cardinal, and that his archbishopric will fall into the
hands of some Florentine prelate. I have heard more than one
name suggested, and therefore do not mentionany. I recommend myself to your Lordships, and think it would be apropos
that you should with the utmost promptitude cause a letter to
be sent to the newly elected Pontiff, so that I may present myself to him withdue ceremony; and that, if such a letter is
sent, I may be furnished with a copy, so that my address to
him may correspond with your letter.
Valete !
NICCOLOMACHIAITLLI.
ROME,1 November, 1503.

LETTER VIII.
MAGNIFICENT
SIGNOEI
:-

My last letters were of the lst, on which day I wrote four
letters to your Lordships and sent them
by the Martelli and
the Del Bene, andtherefore assume their safe arrival. Since
then nothing new of any moment has occurred ; and yet, as
Carlo Martelli is going by post to Florence, I would not have
him go withoutsending you thisletter by him. Since the
creation of the new Popeeverythinghas been very quiet in
this city ; the troops of the Orsini have left, although we have
not yetheard of theirhaving passed Monte Ritondo,where
they were to make their first halt;
nor are they very numerous. In the same way, Gianpaolo Baglioni had also gone; it
was infactthesetroops
who it wasfeared might sack the
city. As I hare already stated in my previous letters to your
Lordships, the election of thisPope was almostunanimous;
for with the exception of three or four Cardinals who themselves aspiredtothe
Papacy, alltheothers
supportedhim,
and D’Amboise favored him without stint. It is said that the
rertson of thisgeneralsupport was thathe had promised to
each whatever they asked, and consequentl’y it is thought that
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the dittjcultywill be inthe fulfilling of these promises. TO
the Duke Valentino, who has been of more service than any
one else, it is said, he has promised to reinstate him in all his
possessions in Romagna, and that he has
given him Ostia as
security,wherethe Duke keeps Mottino with twovessels of
war.TheDukeis
lodged inthatpart
of thepapal palace
called ‘ 6 the new rooms,” wherehehas some fifty of his re, tainers with hi&;
it is not known whether he
will depart or
remain. Somesay thathe will go to Genoa, wherehehas
most friends, and that from there he
will go intoLombardy
to raise troops, and that then he will move to Romagna. And
this is very probable, for he has some
two hundred thousand
ducats or more in the hands of the Genoese merchants. Others
say that he has n o intentions of leaving Rome, and will await
the coronation of thePope, so asto be made Gonfalonier of
the Church, in accordance with the promises made to him by
Julius 11.; and that by means of thereputation which this
will give himhe hopes to recover hisstates.Othersagain,
who are no less sagacious, think that, inasmuch as the Pontiff
had need of the Duke in his
election, and having made him
great promises therefor, he finds it advisable now to feed the
Duke on hope ; and they fear that, if the latter should not dccide upon any other course than to remain in Rome, he may be
kept there longer than maybe agreeable to him ; for the Pope’s
innatehatred of him is notorious.Anditisnotto
be s u p
posed thatJulius 11. will so quickly haveforgottentheten
years of exile which hehadtoendureunderPopeAlexander VI. TheDukemeantime
allowshimself to be carried
away by hissanguine confidence, believing that the word of
others is more to be relied upon than his own; and that the
promise of a family alliance ought to be of some avail, for it is
said that the marriageof Fabio Orsino with the sister of Borgia
is definitely agreed upon; and also that the Duke’s daughter is
to be married to the Little Prefect.*

*

This “Little Prefect” (Prefettino)was Maria dells Rovere, son of Giovanni,
Duke of Urbino, and Joanna Montefeltro. Immediately on
hi8 father’s death at
Sinigaglia, in 1501, he succeeded at the rge of eleven years, under the guardianship of his mother and his uncles, the then Cardinal Giuliano (now Pope
Julius 11.)
and the Duke Guido, not only to the lordship of Sinigaglia and to that of other
states, but also to the Prefecture of Rome. He married Eleanor, the daughter
of the Marquis Prancesco Gonzaga; he was general in the service of the Church,
of the Florentines, and of the Venetians, and died in the year 1668.
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I cannot tell your Lordships anything more of the Duke’s
affairs, nor can I make up my mind to any definite conclusions
in relation to them ; we must bide thetime, which isthe
father of truth. I shall not attempt to tell
yourLordships of
all theengagementsand
promises madetothebarons
and
cardinals, for they arejustwhat each one askedfor. Romoline is t,o have the Chancellorship of Justice, and Borgia that
of Prisons ; but it is not yet known whether they will really
take possession of these offices. And as I have said above,
it seems asthoughthePope
would be obliged to temporize
with them all; but he cannot delay much longer to declare and
makeknown whose friend he reallymeans to be. Gianpaolo,
as I anticipated from the first, is taking the route to Perugia
wibh the consent of the Cardinal d’Amboise, and will ask permission of your Lordships to quarter
aportion of his forces
at CorOona ; and the Cardinal d’ilmboise has requested me to
write to your Lordshipsto be pleased tograntthe
request,
Up to the present moment theagreement with Gianpaolo is not
ratified, as it has been impossible to transact any business with
the Cardinal d’Amboise. Byway of enabling him to pay the
remainder of his obligation to Gianpaolo, thatCardinalhas
written a letter to your Lordships, asking you to pay him, and
promising that the amount shall be credit’ed you on your indebtedness totheking
of France. D’Amboise justifies his
course at length in t,hat letter, which is signed and sealed by
his own hand.ShouldyourLordships
deem it prudent to
make this payment to Baglioni, then you will be able to avail
of his serrices, even if his engagementshould not be concluded, which is quite possible, ashe will have received six
months’ pay at the expense of others; but we do not by any
means despair of concludinghis engagement.
The French troops are all encamped on the upper side of the
Garigliano, andalthough theyhavecaptured
certain towers
in that directionheld for the Spaniards, they are nom occupied inconstructing abridge over the river. Andalthough
the enemy is on the opposite side of the river,yetthey say
that with the aid of their fleet they cannot be prevented from
crossing the river. The letter that brings this news is of the
30th ultimo, and says that the French talk
very confidently.
Certain Pisan envoys have arrived here for the purpose of
felicitating the new Pope upon his election ; and his Eminence
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of Volterra has arranged with the Pope that, when these
envoys present themselves to address him, his Holiness
is to say
to them that it is his office to pacify Italy, and that inasmuch
as Pisa by its revolt was the cause of the war, so he intends
now to make her the means of peace by uniting her with Florence; and the Pope has promised to say this.
I n my previous letter I wrote to your Lordships in relation
to Citerna, and that the Cardinal Volterra
hadproposed that
you should allow him to arrange with the Cardinal San Giorgio
to obtain Citerna from him, so as to conceal in some way your
possession of that fortress. I awaityourreplyto
that proposition. I think I shallpresent myself tohisHolinesseither
by to-morrow,and will informyour
today, or atthelatest
Lordships of the result.

NICCOLOMACHIATELLI.
ROD, 4 November, 1503.

LETTER

IX.

MAGNIFICENT SIGNORI
:-

r

I sent my last of the 4th to your Lordships by Carlo Martelli, and, believing that it must have reached you safely, I did
not write again by the courier.Havinginformed
youin t’l~at
letter of all that has been done with regard to the engagement
of Gianpaolo, and that the Cardinal d’dmboise had written a
letter to your Lordships requesting
you to pay the remainder
of his obligation to Baglioni, I shall say no more on that subject, as nothing new has occurred since ; and I shall wait here
I shall reply in accordance with your
until called upon, when
instructions. I have now to inform your Lordships that I presented myself yesterday at thcfeet of the Pontiff and expressed
to him in your name the pleasure
which his promotion to the
Pontificate had given you; and haring explained the reasons
of this satisfaction on your part, I offered to his Holiness all
that the power of your republiccoulddofor
the gloryand
prosperity of his Pontificate. His Holiness seemed pleased a t
this offer, and showed himself most grateful for all that I had
said to him; saying in reply, that he had always counted upon
our republic, b A now that his power and authority had been
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much increased, he desired to show his affection for her in
every possible way, especially as being under the greatest obligations to his Eminence of Volt’erra, who had been ingreat
measure instrumental in his election to the exalted dignity
of
the Pontificate. Andthusafterthesecustomaryceremonies
I took my leave. After that I received your Lordships’ letter
of the 2d instant, in which you state that you have received
the news of the election of the new Pope, and express surprise
at not having had any letters from me. I think that you must
have received immediately after writing to me four
of my letters. It is not my fault that they have not reached you sooner,
forthe DelBenegavemenonotice
of theirdespatching a
courier on the night of the election. And I do not blame them,
for they told me the next morning that they were under the
impression that the letters which I had previously given them
to forward contained the result
of theelection. Be that as it
may, I thinkt,hat your Lordships willbesatisfiedwithmy
subsequentletters.
As yours of the 2d gave an account of the ruin of Romagna
and of the disposition of the Venetians, as well as of the condition of thingsgenerallyinthatdirection,hisEminence
of
Volterra mas of the opinion that I ought immediately to communicate this information to the Pope, and the Cardinal d’Amboisewas of thesameopinion whenhe heard it. I therefore
went to his Holiness and read him
your letter. He said that
Dionisio diNaldo,chief of theVallediLamona,rather
sup
ported the cause of the Duke Valentino than that of the Venetians, and that these matterswould take a different shape when
once his election to the Papacy was known; and that they had
goneon thus because they had been ignorant of his election;
but that he would speakto D’Amboiseon thesubject. After
leaping his Holiness 1 spoke to their Eminences Ascanio, San
Giorgio, and San Severin0 about it, and reminded them that it
was not a question of the liberty of Tuscany, but of that of the
Church ; and that, if the Venetians were permitted to increase
their power beyond what it was already, the Pope would end by
being nothing more than the chaplain
of the Venetians; and
that it was their business to look to this matter, inasmuch as
they might become heirs to the papal dignity ; that we on OUT
part had called their attention to it in time, and
offered t,hem
what little assistance it was in our power to render.
80
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These Cardinals showed that they felt the importance of the
matter, and promised to do all that was possible. I also spoke
to the Duke, and communicated the news to him, which seemed
to me proper for the purpose of finding out how he felt on the
subject,andwhethertherewasanythingtofearortohope
fromhim.Whcnheheard
of the affair of theCastellan of
Imola and the attack of the Venetians upon Faenza, he became
greatly excited and began to complain bitterly
of your Lordships, saying that you had always been his enemies, and that
it was of you and not of the Venetians that he had cause to
complain. For with a hundredmen you mighthavesecured
those states, but that you did not want to do
i t ; but that he
of it.
would manage so that you should be the first to repent
And now that Irnola was lost to him, he
would raise no more
troops, nor risk losing what he had left for the sake
of trying
to recover what he had lost. That he would no longer be deluded by you, but would with his own hands
turn over all that
; andhebelievedthathe
waslefttohimtotheVenetians
wouldverysoonsee
ourrepublicruined,andthatthenit
would be histurntolaugh.AstotheFrench,theywould
either lose the kingdom
of Naples,ortheywouldhavetheir
hands so full that they would not be able to render you any assistance. And then he went on speaking with great animosity
and vehemence. I lacked neither matter nor words to answer
him, and yet I thought it best to soothe him, and managed as
adroitly as I could to break off the interview, which seerned to
me to have lasted a thousand years.
I wentagaintoseetheCardinalsVolterraandAmboise,
who were at table, and as they had been expecting me with the
answer, I relatedtothempreciselyeverythingas
it had occurred. D’Amboise was incensed
at the language used by the
Duke,andsaid : “ God hasneveryetallowedanysintogo
unpunished,andhecertainlywillnotallowthose
of Cesar
“Borgiato pass.” I n myletter of the4th I mentionedto
your Lordships the whereabouts of the Duke at the time, and
theconjectures t1la.t werebeingmadewithregardtohim.
Sincethen we have seen that he has been gathering troops;
and such of his ministers as I am acquainted with tell me that
he intends going to Romagna at any rate, with all the troops
he can collect.Now
thatthefortress
of Imola is lost,and
having seen the consequent anger
of the Duke, I cannot say
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whether he may notchangehispurpose;
at any rate, I can
your Lordshipsnofurtherinformationrespecting
him.
His Eminence of Amboise and the other Cardinals who wa.tch
the affairs of Italy think that with regard to
Romagna one of
two things will have to be done; namely, either to restore that
province totheChurch,
or tohand it over totheking
of
or not they will succeed inthis I cannot
France.Whether
tell, but I believe they will leave nothing undone to bring it
about; and I really see nootherremedy myself.
Of theFrenchandSpanishtroops
I have at this moment
nothing else to tell YOU but what I havealready said in my
letter of the 4th, no further news having been received here
inrelationtothem.TheFrenchhereare
veryhopefult.hat
their army has passed the Garigliano, for the river being narrow their artillery is able to damage the enemy on the opposite shore, and having command of the sea they would be able
to send some armed vessels up the river, so that the Spaniards
will not be able to shorn themselvesandpreventtheFrench
fromcrossingtotheother
side ; and once having accomplished the passage of the river, they think that all else will be
easy for them. This seems to me quite
probable, for Gonsalvo
has always kept himself bchind hisintrenchments,andhas
nevershownhimself in the open field. More than this I cannotwrite to yourLordships, but theend will show all. For
once the French are not in want
of money, for the Del Bene
tell me that they hare still fifty thousand ducats in sacks in
their house, and there is no other money in circulatjon here
but ducats.
The Pope will assume the tiara on Sunday, the 8th ; that is,
two weeks from today.
Valete !

NICCOLO
MACEIAVELLI.

LETTER X.
KGNIFICENT
SIGNORI
:-

I wrote the enclosed to your Lordships yesterday, but the
post toFerrara
was despatchedthismorning
without any
notice to me, which I could not foresee. I shall remind these
FOL. 111.

ao
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merchants again that they must perform their duty ; I shall
certainly not fail in mine. After my interview with the Duke
yesterday, when I left him in the state of excitement of which
I have given an account to your Lordships, he sent for hisErnineuce of Volterra ; and today he sent
for him again, and in
both interviews, and moreparticularly in the last, the Duke
told him, after the usual complaints, that he had letters of the
4th according to which the Castellan of Imola had not been
killed, but was prisoner, and tlrat the citadel and the place still
held out for him ; that theSignor Ottaviano (da Campo Fregoso)
had appeared before Imola with a large force, but had been repulsed. He said further that Dionisio di Naldo sustained his
party, and that the Venetians had
no troops of any account.
His Eminence seemed to think that this news had somewhat
reviced the hopes of the Duke that he might yet
be able to
recover his states. He complains of the French and of everybody else, and yet he expects to be made General of the forces
of the Church, and belieres that he will be so nominated by the
consistory that is to be held to-morrow. His Eminence told
him that despair was idle, as it most frequently turns to the
disadvantage of him who yields to it ; and on the other hand
he encouraged him and made him fair promises on the part of
yourLordships.
Wemust wait now and see whatthe consistory will do to-morrow, and whether the Duke will succeed
in getting that command, and if not, what his next plans will
be ; of all which yourLordships shall be duly informed. I
should be glad to be instructed how I am to bear myself towards
the Duke in any event, and whether I am to keep him in hopes,
and how. There is no other news stirring here.
I recommend myself to your Lordships.

KICCOLOMACHIAVELLI.
Ron, 7 November, 1503.

LETTER

XI.

MAGNIFICENT
SIGNORI
:-

My last, under cover to Rucellai, were of the 6th and ?th,
and were forwarded by a courier despatched by the Bolognese.
I gave you therein full account of the colldition of the Duke's
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affairs, andof his expectations to be named General of the Holy
Churchatthefirstmeeting
of theconsistory.Thismeeting
took place yesterday, but according to what I hear, the subject
of the Duke’s affairs was not touched, and the consistory
confined itself exclusively to ecclesiastical affairs, and to the regulations that are usually made at the beginning
of everynew
Pontificate. The war between France and Spain
was alsodiscussed, and the advantage which
it would be for all Christenit appears that
dom if they could settle their differences; and
the new Pope is disposed to aid in bringing about such a settle
Inent, if he has it in his power. The Duke’s concerns therefore
yemain in the same uncertainty, and wise persons augur most
unfavorablylestheshouldcometoabadend,althoughthe
new Pope has always been regarded as a man of entire good
faith.TheDukehasbeenraisingmen-at-armshere,and
according to what some people have told me he has also sent into
Lombardytoraiseinfantry,hopingtorecoverhisstates
by
means of these troops, and by the help of the reputation which
he wouldderivefrombeingGonfalonierandGeneral
of the
HolyChurch.Buthavingbeendisappointedinhishopes
of
being made Gonfalonier at the first consistory, I do not know
whether he will change his plans, or whether he will persist in
his efforts to obtain that appointment anyhow.
I desire much
to receive instructions from your Lordships
as to what course
I shallpursuewithregardtotheDuke.Here
it is thought
advisabletoinducehimto
go toFlorence,andtogivehim
someguarantiesforthatpurpose
; but I know notwhether
yourLordshipsare
of thesameopinion.
His Eminence of Volterra and several other Cardinals have
spoken to his Holiness
in relation to the affairs
of Romagna,
and they think the Pope well disposed to prevent that province
from falling into the hands of the Venetians ; for after a good
deal of discussionhesaidtothem
: “I haveeverbeen
the
“friend of the Venetians, and am so still, provided they make
“nounjustpretensions.But
if theyattempttotakewhat
“belongs to the Church I shall do the utmost in my power to
“prevent them, and will stir up all the princes of Christendom
“against them.”OurCardinal
thus feels assured that, so far
as it depends on his Holiness, matters will go no further.
Letters from the French army inform the Cardinal d’dmboise
that, having thrown a bridge over the Garigliano, a portion of
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their forces crossed the river under protection of the artillery
m-hich they had on the bank of the river and on board of their
vessels, and that the enemy had retreated with a portion of his
artillery. The French intend
now throwing twomore bridges
over theriver, so asto secure their communications more
effectually, by having both sides of the river occupied by the
French.Sandricourt
was thefirstto
pass, andthe
Bailli
d’Occan follomed inthe evening. Gonsalvo is aboutamile
distant, where he hasthrown up some intrenchments.The
French are resolved to fight and conquer, or to pursue him in
case he should attempt to retreat.Thereisgreat
rejoicing
hereamongsttheFrenchatthis
news ; they seem tothink
that victory is theirs already. MayGod so direct things that
all will be for the best !
Messer Bartolommeo d’ Alviano and the Orsini are at Alagna,
and it is said that they are busy completing their companies
there. The Cardinal
d’Amboise, on receiving the news of the
passage of the Garigliano, has requested his Eminence of Volterra to write to Gianpaolo Baglioni to start immediately with
whatforces he may have, and to proceed in the direction of
the Abruzzi. He has ordered the Savelli to do the same ; and
has begged our Cardinalto write to yourLordships t o have
theremainder of thesum due to Baglioni ready, so that he
may not be delayed on that account.
A messenger hasarrivedherefrom
Messer Ambrogiodi
Landriano,sayingthatthegreat
expenses of the camp have
entirely exhausted his means, and although the time
for furtherpaymentshasnotyetarrived,
yet hedemands money.
We have given himfair words, butawait your instructions
asto whatcourse we areto follow with regard to him. He
represents the army to be thoroughly united and in the best
spirits,andthattheyhare
twice offered battletothe Spaniards, who each time declined it. I n addition totheother
measures which the Cardinal d’dmboise has taken
on the receipt of the above news, hehaswrittentothecommanders
to make publicly known to those Sicilian lords who adhere to
the Spanish side, that they will be pardoned if even now they
will join the French.
D’Amboise has news this morning that several places in the
Abruzzihaverevolted,
which makeshimthe
more anxious
that the Savelli and Baglioni should go there ; and he renews
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his request that I should write to your Lordships to take such
measures that there shall benodelayonaccount
of the nonpayment of theremainder of whatisdueto
Gianpaolo. 1
believe that the ratification of hisengagement, whichshould
]lave been concludederethis,
will be promptlyattendedto,
Nothingelse of anyinterest.
I recommend myself to your Lordships.

NICCOLO
MACHIA~ELLI.

ROD, 10 November, 1503.

LETTER

Xu.

MAGNIFICENT
SIGNORI
:-

I wrote to your Lordships this morning, and sent the letter
under cover of his Eminence of Volterra; and it is quite possible that the bearer of this may also bring my previous
one. I
shall not repeat what I have written respecting the news from
the Garigliano, nor shall I say anything touching the Duke, unless itbe that I have understood from hispeople that he is much
in earnest with his preparations to go to Romagna. It is quite
possible he may take the route through Florence; and whilst I
was makingavisittoourCardinalthisevening,
one of the
Duke's men came to ask his Eminence for a letter in his favor
to your Lordships, so as to permit him to pass securely through
Florence. Weshall be on thelookout,and
you shall beadvised of his movements. To-day, at noon, I received your Lordships' letters of the 3d, 4th, and 6th, the latter being the most
important, as it contains the latest news respecting the condition of things in Romagna.
I went immediately to the palace
and found that his Eminence
of Volterra was with the Pope;
but as that letter seemed to me altogether such as might
be
communicated, and calculated to produce an impression, 1 sent
it to the Cardinal by the hands of Messer Francesco del Caste1
del Rio, one of the Pope's chief officers. After a little while the
Cardinal came out and told me that thenews had greatly moved
the Pope, who would anyhow send a deputy to the Venetians;
and desired. me to speak with his Holiness to-morrow morning
to the same effect. Having returned to my lodgings about the
twenty-fourth hour, I received your ,letter per express of the
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8th) which contained the particulars respecting Faenza. It was
too late togo to the Pope, and the Cardinal did not deem it well
to speak to his Holiness so many times on the same day of the
same thing. But we shallpresent ourselves earlytemorrow
morning before hisHoliness to execute the commission with
which your letter charges me, and to find out as far as possible
his intentions; which, so far as we can judge, make us believe
they will
that he is so far from favoring the Venetians that
have to desist from their attempt if the authority of the Pope
or of those who represent him can suffice for the purpose. Eut
which of the lords who have possessions in that province he
will favor, it is believed, he has not yet determined upon ; and
that he is somewhat undecided in his own mind upon this point,
for the reasons which I have on a former occasion explained to
your Lordships; particularly as the Pope is said to be a man
who at the beginning of hisPontificate would think more of
making a great display at his coronation than of taking any extraordinary trouble about other matters. Nevertheless, we shall
not fail to sound him in every possible way; both for the purpose of arousing him against the usurpersof other people’s possessious, and also for the purpose of more fully understanding
his designs, so that your Lordships may the better know what
course to adopt in the events that may occur.
I commend myself to your Lordships, q u a bene valeant.
NICCOLOMACHIAVELLI.
~ I E 10
,

November, 1530.

LETTER
MAGNIFICENT

XIII.

-

SIGNORI
:

By my two letters of to-day I have informed your Lordships
that the Duke is putting his troops in order for his departure to
Romagna ; and how he has obtained letters from his Eminence
the Cardinal Volterra, from the Cardinal d’Amboise, and from
the Pope, inhisfavor,and
directed to your Lordships. I
write the present at the
suggestion of the Duke, to let your
Lordships know that he has sent one of his own officers to you
for the purpose of obtaining a safe-conduct from your Lordships,
in accordance withtheform herewith enclosed. I have been
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requested to recommend this matter to your Lordships, and to
beg you to expedite it promptly. The person who has spoken
in the Duke's name says that his Excellency is in good spirits,
and hopes, provided your Lordships do not become discouraged,
very soon to recover his places from the handsof the Venetians,
and t o prevent them from executing their designs; as
he llas
still a considerable amount of money left.
Bene valete !

NICCOLOMACHIAVELLI,
b m ,10 November, 1503.

Secretary.

LETTER XIV.
MAGNIFICENT
SIGNORI
:-

By my last of yesterday I notified yourLordships of the
receipt of your letter of the 8th, per express,and stated the
reasons why I had delayed until this morning t o communicate
it to the Pope. His Holinessbeing indisposed, it waswith
difficulty that I could explain everything to him ; nevertheless,
he manifested great displeasure at the conduct of the Venetians, and if he had at this moment a strong force at his command, he would perhaps take things differently; for the present, he intends sending a deputy to Venice. His Holiness will
not decide upon the matter by himself, nor will he consult the
whole College, but only a few of the Cardinals of each order;
for he considers such a decision as a grave matter, because of
the consequences that may resultfrom it. He says he will
have to deliberate upon this through to-morrow. But SO far as
seemed t o him well, he would now make show to believe that
the Venetians in their conduct have been actuated by hatred
of the Duke, or by some other special reason, and not by a
desire to seize upon thestates of the Church, of which his
Holiness, as their immediate lord, intends always to keep the
control in his own hands, so that he may dispose of them according tohisjudgmentandthe
dictates of justice. And if
such be the case, then it will be well indeed ; but if not, then
his Holiness mill resort to the strongest
measures, and will
call upon all the other princes for aid against them, for he is
dctermined not to let this matter
passlightly. His Holiness
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says that he intends also to write to Ferrara and Bologna, and
will here speak with the Cardinal of Este and the Protonotario
Bentivoglionthesubject.And
by way of animmediate
remedyforthestate
of thingsmadeknowntohim
by your
letter of the 6th, he has despatched a brother of Messer Francesco da Caste1 del Rio, and n Messer Baldassare Biascia, who
are to seek Dionisio di Naldo, and are to endeavor, by even the
largestpromises,tobringhimbacktohisallegiancetothe
Church. They are also to try and
influence the other populat.ions of that province to place themselves in the hands
of the
Pope, if they wish to escape from imminent perils, and put
an
end to all factions. And having
been informed that the mere
credit of his election had saved Fano, it seemed to him that he
had already done not a little, and was therefore the more hopefulastotherest.
He toldmealsothattheVenetianshad
already sent troops and banners into Fano, although they pretended that their object was to preserve it for the Church.
The Pope, moreover, urges your Lordships to do your utmost
tosavethesestatesfromfallingintoanyotherhands,no
matter whose ; and to advise and to’ labor to induce them to
submitthemselvestotheSovereignPontiff,
so thathemay
dispose of themaccordingtothe
will of God andjustice. It
has been represented to his Holiness what
you havealready
done up to the present time, and how honestly and frankly you
have acted; but that the condit,ion of your republic would not
permit you to do more, and that it was necessary for his Holiness himself to oppose the attempts of the Venetians, etc., etc.
This was the only conclusion we could arrive at.
I shall endeavor to urge the sendingof this deputy to Venice,
and we shall then see what results have
been achieved by the
missiontoDionisiodi
Naldo. No effortsaresparedhere
to
try and stir up his Holiness against the Venetians, in
accordance with your Lordships’ views, ‘‘ and his Eminence of Vol“ terra does his duty to his country without
reserve,” * and does
not cease to press D’Amboise and all the other Cardinals who
haveany influence withhisHoliness;they
all yieldreadily
to his requests, both with an eye to their own interests and to
those of theChurch.TheCardinal
d’Amboise particularly is
most zealous, butpromisesforthepresentneithermennor

* This passage, and others in the subsequent letters included within quotation
marks, are supposed to have been written in cipher.
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any other assistance except letters. He
hopes for the success
of theFrench, or that possiblysome
arrangement may be
effected with the Emperor and the Archduke, that may shape
matters according to his ~ e w s and
, more especially this affair
of Venice.
Your Lordships will see from the above what effect has been
produced by the information given in your letters
of the 6th
and 8th,andrepeatedafterwards
on the 9th, of which I received the copyto-day.
Andto enableyourLordshipsthe
better to understand what course the Pope
is likely to take,
or whatassistance you maycount uponreceivingfromhim
againsttheprojects
of theVenetians, I will repeatwhat I
have alreadywritteninseveralpreviousdespatchesto
your
Lordships.Whoeverexaminesthepresentstate
of things at
Rome will find that all the important affairs of the day centre
here. The first and most important
of these is the difference
between FranceandSpain
; the second isthe affair of Romagna ; after that come those of the factions of the Roman
barons,and of theDukeValentino.ThePopefindshimself
in the midst of thesebroils,andalthoughhe
waselected to
this dignity by great favor and by his reputation, yet as he has
occupied the papal chair but for a short time, and having
as
yet neither troops nor money, and being under obligations to
for the general support he has
everybody for his election and
received, he cannot as yet take a
decided part in anything ;
and therefore he is obliged rather to pretend neutrality until
the changes of time and things oblige him to declare himself,
or until he is so firm in his seat that he may favor one or the
other party, and engage in any enterprise he may please.
The facts prove the truth of this ; for to begin with the most
important affair, his Holiness passes for being French by natural affection, yet in his dealings wit)h Spain he bears himself in
suchwise that they have no reason to complain of him. Still
he does not go so far in this that France could take umbrage
at it, and circumstances cause both parties to excuse him.
In
the affair of Romagna, the Venetians on the one hand aggravatehim,andontheotherhand
youcry out; so that it is
natural that his Holiness should be harassed by it, for he is a
man of spirit, who desires that the Church shall increase and
notdiminishunderhisPontificate.Andyet
your Lordships
have seen above how he controls himself, and how on the one
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llandheacceptstheexcuses
of theVenetians,feigningto
belierethattheyare
influenced intheirconduct
by their
hatred of the Duke, and not by any desire to injure the Church,
whilst on the other hand he manifests to your Lordships his
dissatisfaction with the conduct of theVenetians,andtakes
all the precautions and measures which in reality he is able to
do at present.Astothebarons,
it is easy forthePopeto
manage them, as the chiefs of the factions are not liere ; the
Orsini beingrepresented here by the Archbishop of Florence
and by theSignor Giulio, andthe Colonnese by their own
Cardinalandcertainindiriduals
of no importance.There
only remains then the Duke Valentino, for whom it is believed
that his Holiness has a natural aversion; and yet he manages
him for two reasons. The first, because he wishes to keep his
wordwith him, of which itis claimed that the Pope is the
mosttenacious
observer;and because of hisobligationsto
him on account of hiselection, which he owes in great part
to the Duke. The other is because, the Pope being still without troops, the Duke is better able than any one else to offer
resistance to t l ~ eVellctians ; andforthatreasonthePope
urgeshisdeparture,andhasaddressedbriefstoyourLordships,solicitingfree
passage and safe-conduct for the Duke,
and also favorshiscauseinother
ways. Although I h a w
indicated all this in my previous despatches,yetit seems to
me necessary t o explain it more fully at this time, for I feel
theimportancethat
you should knowthe Pope's intentions,
and what he would and could do, and what he desires that you
should d o ; SO that your Lordships may fully understand him,
and not hope foranything more from here. And that it behooves your Lordships to bethink yourselves of other means,
either by supportingtheDuke, or by suchmeasuresas
you
may have in your power. You may assume that tho Pope will
have to,be sat'isfied with things as they are, and with whaterer
coursetheaffairs of Romagna may take, provided that that
promisedoes notslipfromthehands
of theChurchorits
vicars.
The Duke sent for
me today, and I foundhim in a very
different mood from what he was the last time, as I wrote you
in my letters of the 6th and 7th. H e said many things to me,
which being reduced t o one amounttothis:that
we must
think no more of the past, but only of the common good, and
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strive to prevent the Venetians from making themselves masters of Romagna. H e told me that the Pope had
promised to
aid him,andhadwrittenbriefsforthatpurpose;andthat
your Lordships should also think of giving him your support,
and that you might in return count
upon himforanything.
I answered in a general way, and assured him that he might
rely upon your Lordships.
After that I had a long conversation with Messer Alessandro
di Francia, who told me that they would probably despatch a
courierto-night, with the Pope’s brief and other letters that
have been written by the Cardinal Volterra and myself to your
Lordshipsinrelationtothe
safe-conduct,which they were
confident of obtaining. He toldmefurtherthatthe
Duke
hesitated as to the
course he should take,and did not know
whether he should go by land with his troops, which number
about four hundredhorseandaboutasmanyinfantry,
or
whether he should let his troops go by land whilst he would
go by sea to Lirorno, and then
join his troops on Florentine
territory, where he could meet some of your citizens and conclude hisarrangementswithyou;butthat
he did notwant
to be delayed, andtherefore desired to find thearticles of
agreementall duly prepared, so thathemighthavenothing
todobutmerelyto
sign them. He desired that you should
write to Livorno, so as t o insure him a proper reception in case
he should takethat route. I replied that I mould writeto
your Lordships,and gave him good hope. Your Lordships
can now think of all this, and consult and resolve and prepare
yourselves as to the manner in which you will act with regard
to the Duke. Messer Alessandro told me that the Duke would
send someone to Florence to digest and draw
up the agree
ment with you, and that he would not like to send any one of
littleauthority ; at thesametimehe
could notwith safety
send a personage of great authority, but so soon as he should
be in position to do so, he would send such a person.
Theletters whichyourLordshipshave
sentforthePope
hare been presented to him, and he offers his thanks, etc., etc.
I again beg to refer to my despatch of yesterday.
Valete !

NICCOLO
MACEIATELLI.
ROME,

11 November, 1503.
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LETTER XV.
MAGNIFICENT

-

SIGNORI
:

The enclosed was written yesterday, but not having up to the
present moment found an opportunity
of sending it by the extra courier, I deem it proper, by way of not keeping your Lordships waiting any longer for a
reply to yours of the 8th, and
because it contains many things of importance respecting the
Duke, to send this express by the hands of Giovanni Pandolfini.
Your Lordships will please pay him the usual price, as I have
so promised him.
Yalete !
Rom, 12 November, 1503.

NICCOLO
MACHIAVELLI.

LETTER XVI.

-

MAGNIFICENT SIGNORI
:

Yesterday I wrote to yourLordshipsperexpress,and
despatched it with my letter of the 11th through the hands of the
Pandolfini,inreply to yours of the 8th, whichcamealsoper
express.You
will haveseen fromminethedetermination
of
the Pope on the subject of the affairs of Romagna, and all that
can be said of his Holiness at this moment. You will also have
learned from it the projects of the Duke, who is occupied meanwhile in raising both infantry and cavalry with which to pursue
his march into Romagna; and I believe that he delays in great
part for the purpose of knowingyour decision. For here we
can neither treat with him rior do anything else, because we do
not know what your Lordships' disposition or determination in
the matter may be. I hare severaltimesasked
you foryour
views, but being still without any reply we are completely at a
loss what to do.
As I have explained in former letters to your Lordships, the
Pope forthemomentfavorstheDuke,forhefeels
himself
boundby the promiseswhichhehasmadetohim,andalso
from his desire not to let those
places fall into the hands of
theVenetians.HisHolinessseems
resolved to do everything
in his power to prevent them from being swallowed up by the
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Venetians. I believe he is conferring to-day with some eight
or ten of those Cardinals who have the honor of the Church
most at heart, to determine about sending an envoy to Venice,
to which I have referredin my letter of the11th. It seems
that his Holiness has no doubts as to getting those places back
that have been taken by the Venetians, who, he thinks, will
consent to anything. His advisers urge him by all means
t o try and get possession of them, demonstrating to him that
he can afterwards dispose of them according to the demands
of honesty and justice, etc., etc.
I have conferred tc-day withhisEminence of Volterra respecting your Lordships’ reply on the subject of Citerna. He
is constantly after San Giorgio, trying to bring the matter to a
conclusion ; our Cardinal thought that hewould be able to effect
an even exchange with San Giorgio, by @ring him one of his
fortresses for Citerna, but San Giorgio declines such an exchange, and demands two hundred ducats, saying that he has
such an offer from some one else. Our Cardinal would not like
that such an expense should be incurred, and yet he does not
knowhow it can be avoided, if it is really desired by your
Lordships to have Citerna, for we may lose the chance altogether. San Giorgio has given him to understand that, unless
we decide to-day or to-morrow to take it on those terms, he will
go to the feet of his Holiness, and make known to him that
Citerna, which fell to him by lot, has been occupied by the
Florentines, and make this a subject of complaint. The negotiations aretherefore continued, and we shall take such a course
as his Eminence may deem best so as to quiet the matter. For,
having to reprove others for attempting to take what does not
belong to them, it behooves us to avoid all occasions for incurring reproof for the same thing in our turn.
Yesterday evening, Pope Julius 11. took formal possession
of the Caste1 San Angelo with all due solemnity, and has a p
pointed the Bishop of Sinigaglia as his Castellan. The former
Castellan has left according to report, with the promise of b e
h g made Cardinal.
By my letter of the loth, I informed your Lordships of the
report of the passage of the Garigliano by the French; but
since then we have no particulars. True, letters were received
last night by some of the Colonnese here, that some four thousand French had crossed the river, and that Gonsalvo, who
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wasabout a miledistantwithhisarmy,
could notprevent
them,owingtotheswollenstate
of certainwater-courses between himself andtheFrench.Butthat,thewatershaviug
subsided, Gonsalvo charged upon the French,
who, having no
cavalry,weredislodgedfrom
a bastionwhichthey
had constructed, and were completely routed.
A portion of them were
killed, and a portion driven into the river and drowned. This
news was spread by the Colonnese, and although it is nom the
tventy-third hour, yet up to the present it is not confirmed.
The French here do not believe it, and say that their infantry
which had crossed the Garigliano was protected by their artillery, which they had placed on the river-bank and on board of
vessels, so that the Spaniards could not attack them. We must
v a i t for time to clear up this matter, and when the truth is
known your Lordships shall be advised.
I t is nowoneo’clock at night, and up to this moment the
abovenews has neither been corlfirmed nor contradicted. The
CardinalsdidnotmeetwiththePope
to-day todiscussthe
affairs of Romagna, but I belieyetheywilldo
so to-morrow.
I send thisthroughthehands
of P. delBene,whotellsme
that hemaypossiblydespatch
a couriertonight.
Valete !

KICCOLOMACHIAVELLI.
ROD, 13 November, 1503.

LETTER XVII.
MAGNIFICENT

SIGNORI
:-

I reported to you yesterday all t,hat had taken place here up
to that time, and sent
m y letter this morning througll the hands
of P. del Bene. I must now inform your Lordships ‘‘ that yes“terday and to-day the Pope has conferred with the Cardinals
‘6 Amboise and Volterra, the Spanish Cardinals, the Cardinal of
“Ferrara, and the Duke Valentino, in relation to the depart“ u r e of the last. It was
definitely concluded that he is to go
‘(in two or three days by water to Port0 Venere or to Spezzia,
‘‘ and from there by the Garfagnana to Ferrara ; and that his
“troops, which are said to amount to three hundred light cav“alry, one hundredmen-at-arms,andfourhundredinfantry,
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are to go by land to Romagna through Tuscany. They we to
unite at Imola, which place, it is said, still holds for the Duke,
‘ 6 and where he will join them ; and then the Duke will attempt
‘ 6 from there t o recover his states by means of his own troops,
(‘and those which he counts upon receiving from your Lord‘‘ ships, from the Cardinal d’dmboise, from Ferrara, and from
“the Pope. And speaking of theseauxiliaries, the Cardinal
6‘ Volterra told me that the Pope supplied the Duke with briefs
6‘ and patents at
discretion, but with nothing more. The Car“dinal d’hmboise has promised that Montison shall come to
Gi him with at least fifty lances ; it is, however, not yet known
‘(whether they are of those who haye already been in the Duke’s
“service. The Cardinal of Este says that he believes that the
6‘ Duke’s father will ]lot fail him.”
Volterra says that he would
have been glad to have been informed of your views and intent,ions asregardsthismatter,
and wonders that you have
never written to him how he is to bear himself towards the
Duke.
Being obliged to say something in the name of your Lordships, he represented that you were ready to do anything in your
power to preventthosecities
from falling intothehands of
the Venetians, and that, if you were of opinion that the way
to do so would be to help the Duke, he had not the least doubt
that you would lend him every assistance. But that, before
coming to that point, it was necessary for them to see whether
the aid of yourLordships added to the Duke’s forces would
suffice for the desired object; a,nd that therefore it wouldbe
well for the Duke to send some one to Florence for the purpose
of explaining these things, and to have a full understanding.
“What causes the Cardinal Volterra t,o be in doubt as to the
“affairs of the Duke, besides not knowing the views of your
“ Lordships, is, that he is not clear himself whether it would be
“desirable for our republic to have the Duke for a neighbor,
“andmaster of those three or four cities. For if we could
“always be sure of him as a friend,andnot have reason to
“ doubt and mistrust him, it might be of the greatest advantage
“ to reinstate him in his possessions.
But knowing the Duke’s
“dangerous character, he doubted much whether you would be
“able to keep him your friend, which would expose us to the
“ same risk of having the Venetians become masters of those
“ cities. His Eminence, moreover, sees tllat your Lordships are
‘6
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‘(under some obligations to those
whoholdthoseplaces,
and
populations have declared themselves
the enemies
“of the Duke, so that there is reason to fear lest by supporting
“ the Duke the Venetians may be enabled the sooner to attain
“ t h e object of their desires. All these things keep the Cardinal
‘‘ Volterra in a state of indecision.” It has seemed to me proper
to report the substance of this conversation to your Lordships,
so that you mayappreciate the merits of the case with your
habitualsagacity.
“ A t theconference between thePopeand
“ the Cardinals there was no one to represent the Bentivogli of
“ Bologna ; but the Duke confidently expects every assistance
“fromthem.The
conferenceseparatedwiththeunderstand“ing that the Duke should take the route indicated, that the
“CardinalEsteshouldwritetoFerraratosolicitaid,that
‘(the Cardinal d’ilmboise should write to Montison in accord“ ance with the abore decision, and that the Cardild Volterra
“ should explain everything to your Lordships. Thus the mat“ ter rests, and according to the above understanding the Duke
‘(is to leave immediately. But already Volterra begins to doubt
“ whether the Duke will start, for he seems to have perceived a
change in him, and seems to think him irresolute, suspicious,
‘(and unstable in all his conclusions.” This may be the result
of his natural character, or because the blows of fortune, which
he is not accustomed to bear, have stunned and confoundedhim.
Two evenings ago, whilst in that part
of the palace where the
Duke Valentino is lodged, the deputies from
Bologna arrived,
andwiththemtheProtonotarioBentivogli.Theyallwent
intotheDuke’sapartment,wheretheyremainedmorethan
anhour.
Thinking that they might possibly have formed some agreement together, I went to-day to see the Protonotario Bentivogli
under pretence of making him a visit ; and having, after some
general conrersation, broached the subjectof the Duke’s affairs,
he said t,o me that they had come to see the Duke at his special
request, who had told them that he would relieve them of the
obligationstheyhadenteredintowithhimtheyear
before.
Having come to that point, and having called a notary to draw
up the agreement, the Duke asked in return for the cancelling
of these obligations certain specified assistance in his affairs of
Romagna. The Bolognese deputies would notagreetothis,
having no authority to that
effect, whereupon the Duke also

(‘that their

’
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declinedtoannultheirobligations,andthusthematter
remained in suspense.
The Protonotario added, that the Duke had not acted fairly
in the matter, and that, instead of standing upon his rights, he
shouldhaveshownhimselfliberalincancellingtheseobligations, on account of whichhewouldanyhowneverreceivea
single penny from them.
He told me furthermore that, having
conversed with the Cardinal Herina on the subject, the latter
had said to him that the Duke seemed to him to have lost his
wits, for he appeared not to know himself what he wanted, and
that he was confused and irresolute.
To my question whether
he would sustaintheDukeinanyway,theProtonotarioanswered, that the entrance of the Venetians into Romagna was
of such importance, that, if the only way of preventing it was
to support the Duke, he believed that his father and his
governmentwouldgivehimtheirsupport,anddowhatever
else
they could in the matter.
More than this I did not learn from
him, but I have deemed it not amiss to communicate this conversation to your Lordships.
Fromthearmies
we hearthattheSpaniardsinfullforce
attacked such of the French as had crossed the river, but that
thelatterunderprotection
of their. artillery defendedthemselvesbravely, and that although both sides had lost a
good
many men, yet the French remained masters
of their position
and of the entire river ; that, they were busy constructing two
morebridgcs, so as t,o passtheriverwiththebulk
of their
forces, under God’s favor.
There is nothing else of interest to communicate from here,
unless it be that the Pope will assume the tiara next Sunday
in St. Peter’s, and on the following Sunday in St. John Lateran,
and that it will be a triumphant solemnity.
With all this the plague
is on the increase, for the weather
and the neglect of all precautions favor its development, so that
Rome has become a most melancholy residence.
I recommendmyselfto
God andto your Lordships, quap
bene vateant.

NICCOLO
MACHIAVELLI.
ROU, 14 November, 1503.
VOL. 111.
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LETTER XVIII.
MAGNIFICENT
SIGNORI
:-

The enclosedwas written yesterday, but as no courier has
been despatched since then, I could not send it, nor do I know
now when it will go, as there is no regular postal service. I
have to inform your Lordships that itm s not until today that
the Pope assembled the Cardinals of Naples, Amboise, Capaccio, Lisbon, Aragon, San Giorgio, Volterra, and three or four
others of theoldestCardinals,
who havethehonor
of the
Churchandecclesiasticallibertymost
atheart.They
deliberated a long while on the affairs of Romagna,and resolved
to depute someone to Venice. Their choicefellupon Bngelp
Leonino, Bishop of Tivoli, who will leave immediately with instructions to induce the government of Venice to disarm, and
to restore to the hands of the Pope what t'hey have wrongfully
takenfrom
him. They havedecidedalso
tosendanother
deputyintoRomagna, who should be some person of distinction. TheywantedtoappointtheBishop
of R a p s a tothis
mission, but, as they could not agree about it, the appointment
gone this
wasconferred on theCardinalVolterra.Hehas
evening to have another conferencewith his Holiness; but it
is too late for me to wait and learn the result. His instructions willbe to do all he can to quiet these disturbances, to
try to restore tranquillity, and to
re-establish things as far as
possible for theadvantage of the Cllurch. Everythingtends
to show that Julius 11. is most anxious to save these states for
t,he Church, and there is no lack of persons here who encourage him incessantly.in this desire. His Eminence of Volterra
is wide awake on this subject, as well as on all other matters
that concern the general welfare of our republic. He does not
ccase being at the feet of his Holiness to maintain and dispose
him still more favorably to Florence, to which he
is already
well inclined. H e alsosolicitstheotherCardinals,pointing
outtothemtheambition
of theVenetians,thedangersto
which their own liberties are exposed, and in fact he does all
thatyourLordships could suggest or ask of him. I deem it
but right to bear witness to this, so that your Lordships may
know how zealous and distinguished an advocate you have at
this court, and that you may appreciate deservingly the great
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virtues of his Eminence, and his love and entire devotion to his
country.
I must not omit to inform your Lordships that
1have understood thatthePope
complainedbitterly totheVenetian
ambassador of the proceedings of his government, telling him
that he never could have
believed that they had so little regard for the affection which he had always shown their
country as to seek to dishonor and dismember the Church under
his Pontificate ; and that, if theyperseveredin that conduct,
would break all bonds of friendship, and submit to general
ruin rather than suffer the Church to
be dishonored and dislnembered, and that he would arouse the whole world against
them. To allwhich, itissaid,theVenetianambassador
replied in the mildest manner, etc., etc.
I learn from Monsignor di Bentivogli, who says that he has
itdirectfromtheVenetianenvoy,thattheSenatehad
ap
pointedeightambassadors who were to come here and make
theirsubmissiontohisHoliness.
HethinkstheVenetian
Senate did this, knowing that such incense and demonstrations
of honor are an article greatly prized by Julius II., which they
ought not to omit to
employ. I havedeemed it well to mention this to your Lordships, so that, if true, you may not allow
yourselves to be outdone in these sort of demonstrations. And
the sooner you send such ambassadors the more
welcome will
they be, and the more advantages you will derive from it; for
his, Eminence of Volterra cannot play two parts at once, except
at the cost of one or the other, and therefore it will be well to
anticipate the others.
ThenewsfromtheFrenchcampisthattheyareentirely
masters of the Garigliano, and hare no fears
of being driven
from their positions ; but they have not advanced beyond that,
owing to the inundat,ions that extend over many miles of country.Gonsalvoissaid
to haveretreatedto
a positionbetween
Sessa and Capua.
GianpaoloBaglioniwrites
thathecannotstartwithhis
troops because he has not yet received the money from Florence, andsaysthathehassent
someone to you onthat
account. It is saidthattheCardinald’bmboiseis
a little
vexed at this, and that it has caused him to change the destination of Baglioni, whom he intends
now to send into camp,
and not to the Abruzzi, a.s had been decided the other day.
It
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is also said that, inasmuch as Bartolommeo di Alviano was to
have joined the Spaniards, the French also desire to have the
credit of receiving fresh troops ; although according to report
Bartolommeo and the Orsini have taken but few troops there,
and are enlisting men all the time. I learn that the said Bartolommeo has twenty-five men-at-arms at Viterbo, who are
on both
waiting for money before moving forward. And thus
sides the attack and the defence proceed but ship.
Of the Duke Valentino I have nothing more to report, except
that his troops are still here, nor has he started
himself, and
thus the matter remains just as it was two days ago ; but they
still give out that they will start in two or three days. The
report has been spread throughout all Rome that the Duke is
going to Florence to be your general. Similar stories are constantly put in circulation here.
I recommend myself to your Lordships, qua bene waleant.
NICCOLO
MACHIAPELLI.
ROME,16 November, 1503.

P. S. “
Ihave forgotten to say that the last letters I have
from your Lordships are of the 8th. The
plague is doing its
duty well, and spares neither the houses of the Cardinals nor
anyotherswhere
it can find victims, andyetno
one here
makes anyaccount of it. Berum valete !

LETTER
MAGNIFICENT

XIX.

SIGNOBI
:-

Not having been able to send the two enclosures of the 14th
and 16th sooner, they will now go at same time with this.
I
cannot oblige the merchants to do other than what t.hey please,
and cannot therefore promise you more regular advices from
here; but whenever there is any danger of my letters being
delayed too long, I shall do as in the present case, and send
them in some other way by paying for them. Yesterday at an
early hour came your Lordships’ letters of the 13th and 14th ;
those of the 10th and 11thhaving reached ?e some four hours
sooner. The last two requireno reply, having been written
when your Lordships were still uncertain as to an anBwer to
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yours of the 8th; and in response to the other
two, I have
also but little to say, as
you have received mine of the 12th,
per express,whichfullyinforms
you of the state of things
here, and what you may hope for in the way of assistance. I
refer again to that letter, and more especially to what
I have
writtenintheenclosed.
His Eminence of Volterra is nevertheless of opinion that I should present myself again at the feet
of the Pope, and read to him your instructions,
so as to learn
what his Holiness may now have to say ; and also to communicate to him your views in relation to the Duke’s affairs, and
to sound him as regards his opinion of the whole business.
Efforts were made to procure
me an audience, which, however, l did not get until three o’clock yesterday evening, when I
read to the Holy Father those parts of your letters which it was
proper he should know.
When I came to that part where you
say thatXesserOttavianodaCampoFregosohadtakenthe
field with cavalry and infantry sent by the Duke of Urbino, his
Holiness became very angry, and said, “ T h e Duke will be here
“ in a couple
of days, when I will shut him up in the Caste1
‘‘ SanAngelo.” He then listened with great attention to the
remainder of your letter; and after having heard it all he said
thathefeltobliged
to yourLordshipsforremindinghim
of
whatwasforthehonor
of the Church, and for
pour efforts,
etc., etc. ; and that for his part he had
done and would continue to do his utmost, as was well known to his Eminence of
Volterra; that he had sent
someonetoVenicetoletthem
know his intentions, and that he would aIso send some one of
distinction to Romagna to reanimate the lords and the people
of that province,andtoinducethosewhohadstrayedfrom
their allegiance to him to return.
I replied to his Holiness in
what I thought suitable terms, but obtained
no further information from him ; it is evident, however, that he does all he
I havementionedinmypreviousletters.
I then
can,as
touched upon the affairsof the Duke Valentino, ‘‘ and explained
“ t o his Holiness why your Lordships had. not granted the d e
“sired safe-conduct to the Duke ; to which he replied that
it
“was well, and that he agreed with
you entirely,” and lifted
UP his head in a very significant manner. From this
it will be
seenwhatbeforemayhavebeendoubted,
thathisHoliness
thought it aneternitybeforehecouldgetrid
of the Duke;
and yet he wanted him to go away satisfied, trnd $0 a a . not . t o
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afford him grounds for complaining of the non-observance of
the pledges on the part of the Pope ; as it might still happen
that he might wish to availhimself of the Duke for his
own
purposes in the affairs of Romagna; and thus he
would not
close the door to his being able to make use of the Duke. But
that he cared nothing about what you or any third party might
do against the Duke.
“Looking now a t all the Pope’s actions as I have explained
‘(to your Lordships in previous letters,
we see that he intends
‘(gettingthosecitiesintohishands,andthat
by sending an
‘‘envoy totheVenetianshehopestoobtaintheirconsent,
“etc., etc. And
if that plan does not succeed, hewill try and
“get possession of them through some one else, who will hold
‘(themforthetime.Andperhapshethinksthatt’heDuke,
‘(upon finding himself abandoned by you, will cede to him that
‘(part of Romagna which he still retains ; and that, once hav“ing possession of those towns, the others will easily follow.”
Such I believe to be the Pontiff’sconductandintentions,as
your Lordships will see ; and whatever resistance you make to
the Venetians will naturally be most welcome to his Holiness.
Your Lordships will learnfromthe
enclosed of the14th
what has beendecidedupon
by thePopeandtheDuke,and
nrthoseotherCardinals;all
of which mas agreeduponand
ranged, as the result has shown since then, “to feed the Duke
‘(withhopesandtourgehisdeparture,
which thePope evi(‘dently desires.”
When the Duke learned through letters from Florence that
your Lordshipshadnotgrantedthedesiredsafe-conductfor
I
him, he sent for me; and after
my audience with the Pope
went to him. His Excellency complained
of your refusing him
the safe-conduct, and said that he had already sent his cavalry,
supposing that they would be admitted on Florentine territory,
and that he intended to start
himself in the expectation that
the safe-conduct would be sent to him anyhow, as he could not
have anticipated a refusal, and could not understand your fearing on the one hand lest those towns should fall into the hands
of the Venetians, and on the other hand your closing the
way
to all succor; that perchance he might take a different course,
which might be injurious to your Lordships ; and that although
he was aware of the danger of his coming to an arrangement
with the Venetians, yet the force of circumstances might cause
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him to do so; for he would obtain great adrantages from them,
which he was disposed to accept to some extent, and which
would be a mortal injury to you. I replied to the Duke, that
the safe-conduct was not absolutelyrefused, and that he had
been given to understand that your Lordships wanted t o kuow
on what footing you really were with him, and to settle that
point first, and then t o establishsuchrelations of friendship
as shouldproperly exist between two states that desire to be
on good terms and to act in
good faithtowards each other;
that your Lordships were not ill the habit of rashly or hastily
entering into anything, and didnot intend to begin doing so
now, and therefore it would be well for him to send some esperienced person, who was fully informed as t o his intentions, t,o
Florence, and I doubted not that your Lordships would do what
was for theadvantage of our republic andher friends. The
Duke replied that he had sent his troops forward, and was himself on the point of going by water, and that he had wished
before his departure t o have a clear understanding of what he
might hope for from your Lordships. To which I answered, that
I would at once write to your Lordships this morning and give
you notice of his Excellency’s having start’ed histroops, and of
his having sent an envoy to you to ask you to admit his troops
on Florcnt,ineterritory ; that this envoy would meantime arrive in Florence, and would negotiate direct withyourLordships; and that I had not adoubt but that some satisfactory
arrangement would be effected, of which his envoy might advise his Excellencywherever he might be. The Duke seemed
in a measure satisfied, but answered that if your Lordships
hesitated or dealtunfairly with him, which would become
manifest within four or five days, the timenecessary for his
envoy to come toFlorence and write,he would maketerms
with the Venetians and with the Devil himself ; or he would go
and join the Pisans, and would devote all his money, his power,
and whatallies remained to himto injureour republic. The
person whom the Duke has selected for the mission to your
Lordshipsis
a certain Messer Vanno, the Duke’s fosterbrother, who was to have started this morning; but it is now
the eighteenth hour, and I have not yet heard of his departure ;
it is possible thattheDuke
may have changed his purpose.
His Excellency agreed alsowith the Cardinal d’Amboise to
leave this morning for Spezzia, according to the original plan.
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He intended to take with him on board, and in vessels
of his
own, some five hundred men selected from amongst his gentlemen followers and h;s infantry; but up t,o the present moment
nothinghasbeenheard
of hisdeparture.Possiblyhemay
wish to wait until he is in some measure assured of your Lordships’ intentions.
“Your Lordships will observe that my answers to the Duke
“were only intended to give some little encouragement
to his
“hopes, so that he might have no excuse for remaining here
of
“any longer, and so that the Pope, in his desire to get rid
‘‘ him,mightnotobligeyoutogivetheDuketheaskedfor
‘Lsafe-conduct.WhentheDuke’s
envoy arrivesinFlorence,
“your Lordships need not pay much attention to him, and may
“act in the matter as may seem best to you; reflecting whether
“it be more important to break off or to conclude the negotia“tion.TheDuke’scavalrythathavegonetowardsFlorence,
“under command of Carlo Baglioni, number one hundred men“at-armsandtwohundredand
fiftylight-horse.YourLord‘(ships will take measures to find out their whereabouts, and
“should youdeem it well thattheyshouldinameasure
be
‘Ldisarmed,youcando
so whenever you thinkproper;and
“when informed of your Lordships’ intentions, I shall act to“wards the Duke accordingly. I beg your Lordships will not
“fail to write me in case anything else should occur.”
YourlettersarecommunicatedtotheCardinald’dmboise
and the other Cardinals; and his Eminence
of Volterra does
all that is possible to stir up everybody, and to keep them
on
the lookout, as I hare already mentioned in
my enclosure of
the 16th. And if everything here does not go on as
you could
wish, it will be the fault of circumst,ances, and not because the
thing is not thought of or not urged.
“Respecting the security demanded by the Duke, D’Amboise
says that you must act as best suits yourselves ” ; in relation
to other matters, he complains much and shrugs his shoulders.
Your Lordships’ letter of the 15th was received this morning,
in replytowhichnothingelseoccursto
me. TheCiterna
business is still delayed, for the rea.sons given in my letter
of
the 13th. I will endeavor to bring it to a speedy termination,
and with the greatest possible advantage.
Of the French army
we have no further news, nor can we expect any so long as this
weather continues. I n consequence of the inundations around
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the Garigliano, the Spaniards cannot attack the French,
the latter cannot advance.
The assumption of the tiara by the Pope is postponed until
to understand
Sunday week. PagoloRucellaihasgivenme
tllat the privilege of extracting saltpetre is within his control,
and that if your Lordships desire any particular conditions in
this matter, which he will be able to manage, he desires to be
informed.
We are now at the twenty-first hour, and an hour and a half
since I received your letter of the 15t11, in which your Lordships point out to me the extremely
difficult condition of the
affairs of Romagna.Butas
I hadalonginterviewwithhis
Holiness on thatsubjectyesterday,andashisEminence
of
Volterrasawhimalsotoday,
it has seemed t o mebestto
deferuntilto-morrowtocommunicatetohimthecontents
of your letter, so as not to weary his Holiness with that
subject; the more so, as we donot believe that we shallobtain
anything more from him. The Pope can
do no more than to
write and send agents, and all this he has done.
I believe the
Bishop of Ragusa will be sent to Romagna, and that he will
startimmediately.
I recommend myself to your Lordships.
NICCOLO
MACHIAVELLI.
ROXE,18 November, 1503.

P. S. "
Isendthis by the hands of GiovanniPandolfini,
who leaves atthe twenty-secondhour.
Your Lordships will
pleasepay him thecustomarycompensation.

LETTER

XX.

MAGNIFICENT
SIGNORI
:I wrote yesterday and sent
my letter per express, together
with my others of the 14th and 16t11, which will have informed
your Lordships of all that has occurred here in connection with
the Duke, who left here this evening. He has gone to Ostia to
embark if the weather permits. It promises fair this morning,
and may serve him as well as the French, who hare been kept;
on the Garigliano only by the high water. These inundations
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have obliged their army, aswell as that of the Spaniards, to disperse and seek shelter in the neighboring hamlets and villages,
leaving only guards in certain bastions which they have on the
boundary of the territory occupied by them respectively. And
if the weather clears, as it promises this morning, both sides
will be able to take the field and pursue their object,- the one
to try to advance, and the other to resist ; of all of which your
Lordships will be duly advised when we receive the news.
But to return to the Duke Valentino. He really
is
gone, by the
help of God, and t o the great satisfaction of the whole country.
He has gone to Ostia, as I have said above, having started his
troops by laud towards Florence, some two or three days ago.
According to the Duke’s own account, these forces consist of
about seven hundred horse; and when the weather suits he will
embark with four hundred or five hundred more for Spezzia,
as was agreed upon here, intending from there to
follow the
route indicated in my letter of the 14th. It is to be feared lest,
being offended with your Lordships, the Duke may throw himself withhistroopsintoPisa,
as he threatened to do at our
last interview, of which I gave an account in my letter of yesterday. And what makes
me apprehensive of this is, that the
individual whom it was understood he was to send to Florence
has never said one word to me about his passport for his safety,
which I was to give him according to our understanding. And
thence I fear that the Duke contemplates not to co-operate with
your Lordships any longer.
I shall try and find out the truth
of the matter, and will then advise you.
I informed your Lordships yesterday of the receipt of yours of
the 15t11, per express ; and to-day I have received t#hecopies forwarded on the 16th. With all my best efforts, however, it was
not possible for me t o see the Pope to-day ; to-morrow, however,
shall not pass without my seeing him anyhow; and I shall do
what I can for the advantage of our republic, as well as for that
of the Church, which is equally interested in the matter. Your
Lordships’ letter was read to the Cardinald’Amboise, and I noticed that these things afflict him very much. Nevertheless, he
shrugshisshouldersandexcuseshimself,sayingthatthere
is no helpfor it at present. He promises, however, whether
the result be peace or victory, and he counts confidently upon
one or the other, to restore things to their former
condition,
and that your interestsshallunderallcircumstances
be se-
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cured;morethanthis
we cannot hope for from him. He
ulderstandstheaffairs of Romagna so well himself, that it
offends him if any one attempts to recall them to his
mind.
Andyet two days ago M. deChaumont,Gorernor
of Lombardy, sent him a letter which the French envoy at Venice had
written to inform him of the disposition of the Venetians, and
of theirpreparationsagainstRomagna,and
of theirplans,
which aimed atnothinglessthan,afterhaving
seized Romagna,toattackFlorence,underpretence
of recovering the
one hundred and eighty thousand florins which theyclaim to
By thisaggressionthey
hope to weaken and
be duethem.
diminish thereputation of theking of France, by depriving
him of the men and money which you supply him, and at the
same time to humble Tuscany and increase their own territory.
TheCardinal d’Amboise sentthislettertohis
Eminence of
Volterra, who seemed pleased to have it, and appeared to take
the matter seriously; but the
only conclusion arrived at was,
that we must wait to see what their fleet will do, upon which
they count so largely, if the weather and the state of the sea
do nothinderits
advance.
I recommend myself to your Lordships, qua! bene va2eant.
NICCOLO
MACHIAVELLI.
ROME,19 November, 1503.

LETTER XXI.
MAGNIFICENT
SIGNORI
:-

I shallwrite briefly to-day whathas occurredsince my
despatch of the18th,reservingfurtherdetailsfor
my next.
And I do this so that your Lordships may, on the arrival of
Messer Ennio, the Duke’s envoy and bearer of this, be more
immediately informed of the state of things here. The Duke,
as I have already informedyou, left here yesterday morlling for1
Ostia, and will embark there with some four or five hundred
menfor Spezzia. As the weather has improved, I believe he
will sail to-night. His cavalry, consisting, according to his own
account, of about seven hundred horse, he sent
forward three
days ago ontheroadto
Tuscany. Now having done allthis
without any definite reply from your Lordships for our instruc-
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tion, on account of which I wrote you on the lath, the Duke
has sent the bearer
of this, Messer Emio, to your Lordships,
a letterto you fromtheCardinalVolterra
whoalsobrings
“merely for the purpose of satisfying the Duke ; for both the
(‘PopeandtheCardinal
d’ Amboise would take it ill if you
‘ 6 were really to concede a safe-conduct
to the Duke.” According to what they say, and the hints
which they have thrown
if it suits you, actinaccordance
out,yourLordshipsmay,
withtheirintentionsandspirit,andmay
do SO withoutany
hesitation.And
if circumstanceshavecaused
you tochange
your decision “the coming of the Duke’s envoy will afford you
“ a n excellent opportunity, of which your Lordships will avail
“with your habitual sagacity.” Your letter of tlle 15th and a
similar one to the Pope of the 16th were submitted to his Holiness this morning. He
was greatly affected by them, and said
in a few words that, inasmuch as he had
occupied thepapal
chair but a short time, he could not regulate this matter as he
would desire; that for the present he would do what he could,
but that hereafter he hoped to do a great deal more ; that he
would starttheBishop
of TivoliforVeniceto-morrow,and
within a couple of days he wouldsend the Bishop of Ragusa
to Romagna, who should take t’he route through Florence, with
instructionstoconferwithyourLordships.Althoughhis
Holiness had resolved to await the answer
of tlleBishop, yet
heintendedtosendan
envoy toVenice before takingany
; but seeing their insolence
now, he
other steps against them
hadresolvedto
convoke theambasssdors of alltllenations,
andtoarousethemtothefacts,andmakehissentiments
knowntothem,andlay
before themhiscomplaints
of the
outrages of theVenetians.And,inshort,thathe
would
leave nothing undone, and therefore he
hoped your Lordships
would continue your preparations for defence, and meantime he
thanked you for what you had done thus far. His Eminence of
Volterra replied with his habitual prudence, and
I added such
remarks as seemed to me proper; but more than the
above we
didnotgetfromhim.Weshallnotfail,
a,s we havedone
hitherto, to remind his Holiness and the Cardinals of this business, as our dutydemands,andshallcontinuetokeepyour
Lordships fully advised of whatever takes place.
The Duke of Urbino came to Rome today. From the French
army we, hare no further news ; it is to be hoped that the
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weather may continue clear, as it has begun yesterday and
day, so that the army may continue its operations with greater
ease.
Valete !

NICCOLO
MACHIATELLI.
Rom, 20 November, 1503.

LETTER

XXLI.

MAGNIFICENT
SIGNORI
:By the enclosed of yesterday I informed your Lordships of
what had taken place here since my last of the 18th, and that
I could not possibly present myself at the feet of his Holiness
yesterday to communicate t o him your confidential letter of the
15th, received on the 16th. I did so, hoverer, this morning, in
the presence of his Eminence of Volterra, and read your letter
to his Holiness. after that theCardinal added what he deemed
proper, and by order of his Eminence I also said what the occasion required. His Holinessmanifested great displeasure at
the state of things, saying that he would leave nothing undone
for the honor of the Church ; that he had already sent a deputy
to Romagna, but t'hat he would send another of still higher authority, and had designated the Bishop of Ragusa to go there,
and the Bishop of Tivoli to Venice, and that he would urgc
their prompt departure; and that although he had determined
before going further to await the reply of the Venetians, so as
to be more fully justified in his proceedings and more clearly
informed as to their intentions, yetwith the information which
your Lordships' letter gave him he felt justified in going some
what further, and would address a circular to the princes and
protest to their ambassadors here, and would no longer stand
upon ceremonies with the Venetians. He then called his Eminence of Volterra, who was present, to witness as to his intentions, and charged me to encourage your Lordships by telling
YOU that his Holiness would leave nothing undone for the l i b
erty of the Church and the security of her friends, and of such
&8 desired to live righteously ; and that he
ought to be excused if, in the beginning of his Pontificate, he did not show
himself more active, but that it was because he was constrained
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by necessity to act contrary to his nature, having neither troops
of Urbino would
nor money. He said further, that the Duke
arrive in Rome this evening, and that he would take measures
that the Venetians
should not availthemselves of eitherhis
person or his name, nor of his territory or his troops.
We replied to his Holiness in a
becoming manner, but o b
tained nothing more from him ; nor can we hope for anything
else at present, no matter what may occur. There is but one
thing uponwhichany hopes can be founded, and that is the
Pope’s choleric temper and his honorable character ; for whilst
the one will inflamc him, the other will impel him to act against
whoever attcmpts anything adverse to the honor of the Church
under hisPontificate.
Thus we sec that the Venetians, knowinghim,thinkto
deceive himwith
fine promises, andto
satisfy his naturalcharacter by pretendingtodesireto
be
faithful children to the Church; and that they want not
only
Romagna, but all their own dominions, to show obedience to
the Holy Father. For we see thatthey haveappointed eight
ambassadors to present their submission to the Pontiff, which
is a new thing for the Venetians to do, and which they have
done fromno obher motive than the above. We see also that
they were delighted at the election of Julius II., and that the
embassy had been appointedto do himhonor,and t.llat they
desiretohavehimfortheirfather,protector,and
defender.
I n this way the Venetians endeavor to soothe him and to incline him favorably to their ‘purpose; and are not ashamed to
make demonstrations as though theywere really the very slaves
of the Pope, so as to be able afterwards to command all the
judged of here ; and I deothers. It is thus these things are
sire to acquaint your Lordships
with it, so that you may provide what remedies you can against all eventualities ; and that
you may consider whether it might not be well for you not to
allow yourselyes to be outdone in humility and politeness, since
in material force you canllot keep pace with these Venetians.
Messer Agapitoand MesserRomolino, formerly officers of
theDukeValentino,but
who haveremained here,being unwilling to share the Duke’s ill fortune, ham informed me that
on his departure from Rome for Ostia the Duke directed Messer Ennio, Bishop of Veroli, and entirely devoted to the Duke,
to proceed toFlorenceandtonegotiateand
conclude some
favorable arrangement with your Lordships, in accordance with
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the conversation which he had lately with me; and that for the
security of Messer Ennio he wanted letters from me and a passportfromtheCardinalVolterra.Having
failed tofindme
yesterday,theywantedme
now to see hisEminence,andto
as, when received, would
preparesuchlettersandpassport
permit Messer Ennio to start.
I calledupon our Cardinal accordingly, andas it seemed
desirable to us that this envoy should go to Florence, for the
reasons given in my letter of the 18th, his Eminence wrote a
letter to your Lordships,* and gave a passport to Messer Ennio
addressedtoallthesubjectsand
allies of yourLordships.
And I also gave him a letter for you, bontaining in brief the
same that I had said in my former letter and in this
one, so
thatin case Messer Ennio should arrire before thisreaches
you, your Lordships may know how things are here ; and may
deliberate on the matter fully informed by what I have said in
this as well as in my letter of the 18th. “All the favors that
“have been showntothe
Duke by the Pope, theCardinal
“d’Amboise,and by othershere,hadnoother
object than
“toharehim
go fromhere with God, andthe sooner the
‘‘ better.”
ThusyourLordshipsareentirelyfreeto
decide, without
regard, whatever may suit you best. And I repent again, that
if your Lordships should judge from some fresh reasons that it
would be well to fayor the Duke, etc., you may take that course,
althoughthePope would rather that you should give him a

* The following is the letter of recommendation addressed by the Cardinal
Soderini in favor of Messer Ennio to the Illustrious Signoria of the Republic of
Florence : -

~IAQNIPICENTSIGXORI:

The bearer of this is Messer Ennio, Bishop of Veroli, and ambassador of his
Excellency the Duke Valentino, who sends him to you to negotiate and conclude
an arrangement with your Lordships, for which purpose he has been furnished
with the most ample powers. I have deemed it my duty to give him this letter,
not only because of his own personal qualities, but also because his Excellency
the Duke has again requested me to beg you to concede free passage through
on the
yourterritory for his men-at-arms, who havestartedthreedaysago
roadtoFlorence;andthatyourLordships
will also send a safe-conduct for
his Excellency’s own person. The Duke is a t this moment at Ostia, but as the
weather is favorable thic morning, it is possible that he mayhavesailed for
Spezzia : but Messer Ennio will be able to give you more particular information
upon this point.
I recommend myself to your Lordships, gua! bene uaIeant.
F.DE Sonmrar,
” X , 10 November, 1.508.
C z a r d M qf Vd’dLerra.
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kick. I n short,the Duke’ssituation is this.Thedisposition
of the people here towards him is as I have just explained ; he
is himself at Ostia, waiting for suitable wind and weather to sail
for Spezzia ; he will have five vessels, and take some five hundred persons with him ; and if he has not already left, he will
probably leave to-night, wind and weather permitting.
He has
sent his troops by land towards Florence, but from the Siennese and Gianpaolo Baglioni he has no more pledges than he
so that everybodyherelaughs
at
hasfromyourLordships,
him.Weshallseewhitherthewindswillcarryhim,and
wherehistroops will bringup,andthen
we shallalsoknow
whatyourLordshipswilldecideupon.TheDuke
of Urbino
enteredRomethiseveningingreatstate;thePope’shousehold and all t,he Cardinals went out to meet him; some persons
here say that he will be made General of the forces of the Holy
Church.
Of the French army I have nothing to report, but refer your
Lordships to the enclosed letters ; and as the weather still continues fair, it is believed that they will advance, and that they
will not be checked in their progress.
I recommend myself to your Lordships, ~ U C bene
E
zuleunt.

NICCOLO
MACHIAVELLI.
ROME,20 November, 1503.

LETTER XXIII.
MAGNIFICENT
SIGNORI
:Theaccompanyingletters
of yesterdayandthedaybefore
will inform your Lordships of all that has occurred here since
my last of the 18t11, sent to you per express through the Pandolfini. I repeatedthewholebrieflyin
a letter which I hare
given to Messer Ennio, envoy of the Duke Valentino, who has
sent him to your Lordships for the reasons given in mine
of
the 18th. I sent that letter by Messer Ennio, so that, in case
heshouldarriveinFlorencebeforethepresentletter,your
Lordshipsmayfullyunderstand
how mattersarehere,and
maybeable the better to decide the questions in relation to
whichhecomes.Yesterday,
at the twenty-second hour, I received your letter of the 17th, from which we learn that Faenza
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is at the last extremity. And not to fail
of his duty, his Eminence of Volterra sent your letters to the Pope,who was greatly
agitated by the intelligeace, according to what the Secretary of
hisHolinessreports.
SO soonasdaydawnedthismorning,
the Pope sent for his Eminence; and, complaining to him
of
theconduct of theVenetians,askedwhatremedieshecould
suggest. His Eminence replied, that, seeing these evils steadily
progressing, it seemed to him that the remedies contemplated
by his Holiness were insufficient, and that
it was necessary to
resorttostrougermeasures;thatheoughtimmediatelyto
make the Legato della Marca
move forward with his cavalry,
andthathemustappointanotherLegateinRomagna,
wl10
ought to be a cardinal, and a man of good character and reputation, who has the honor of the Church at heart, and
whose
who are faithful
duty it should be to keep those in obedience
totheChurch,andbringbacktotheirobedience,
by force
if necessary,those whohavestrayedfrom
it ; and that then
he ought to call together the ambassadors
of all the nations,
amongst whom there should
be the Venetian envoy, and that
inhispresence
lie oughttocomplain
of thewrongsdoneto
theChurch,andaskforcounselandassistance;andthat,
moreover,heoughttosendbriefseverywhere,conformingto
thelanguagehehadheldtotheassembledambassadors.
His
EminenceremindedhisHolinessthatPopeClement
V. had
rescued Ferrarafromthehands
of theVenetians, who had
seized that town; and that
PopeSixtllsIV.,hispredecessor
andfather,hadstirredupallItalyagainstthem.
E e added,
that, notwithstanding these new measures, he thought his H+
linessshouldnotneglectthe
old ones,andshouldstartthe
Bishops of Tivoliand of Ragusatoholdandmaintainthe
other towns, supposing that Faenza
was lost.
The Pope approved the suggestions of his Eminence as good
and true ; nevertheless he would not decide to avail of them as
yet, saying that the circumstances seemed to him not to warrant the employment of measures that would at once irritate
the Venetians ; and that he preferred to carry out his first idea
of sending the Bishops of Tivoli and of Raguslt, to see whether
the Venetians would not by agreement restore to his hands what
by violence. HisHolinessseemed
theyhadtakenfromhim
not altogether far from beliering that the Venetians would do
80, and that there was good reason to hope for it; although it
VOL.

In.
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was only yesterday that he declared that he wouId call all the
ambassadors together, and protest to them against the acts
of
the Venetians. Now his Holiness wants to wait for an answer
from the deputies whom he has sent to Dionisio di Naldo, from
whom asyetnothinghas
been heard. His Eminence could
not induce the Pope to any other course; and whilst his
Holiness seems to him, on the one hand, dissatisfied and disposed
to remedy the evil when, in his opinion, the proper time shall
have come, he finds him on the other hand more circumspect
and lukewarm in the measures he proposes than what he ought
to be; and therefore he could not induce him to come to any
other conclusion.
Later, at the seventeenth hour, the
Pope sent again for his
Eminence,andtoldhim
that hehad not beenable t o sleep
on account of the state of things at Faenza and in Romagna,
and that he had thought it might
be well to sound the Duke
Valentino again in regard to placing in the hands of his Holiness thecastle of Furliandtheotherfortresses
or places
which hestill held in Romagna, with the promisc to restore
them again to the Duke at a later moment, deeming it preferable that the Duke .should occupy them rat’her than the Venetians. He therefore
begged hisEminence of Volterratotake
the trouble of going as far as Ostia to see tho Duke, and try
to conclude such anarrangement withhim.
His Eminence
agreed to do whatevermight be agreeable to hisHoliness,
who in return promised to lethim know if he shouldfinally
decideupon thiscourse;charging him,meanwhile, to confer
with theCardinald’8mboise,andto
find out how hewas
disposed inthismatter.This
plan, that the DukeValentino
should handtheseplaces
over tothe Pope, with the understanding that they shall be restored to him later, was proposed
somedays ago. The Duke conscntedtoit,but
then the Pope
objected, saying that he did not want to break fa.ith with any
one ; and being unwilling that any one should be master there,
he refused to entertainthe proposition. Now,however, he is
willing to adopt this plan, unless he changes his mind again,
beingconstrained by that necessity of which you areaware.
Hc thinks that this is the most efficacious and excusable proceeding that he can adopt towards the Venetians, deeming it
well not as yet to declare himself openly their enemy.
At dinner-time his Eminence was again sent for by the Pope,
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who made him stay to dinner and detained him until near the,
twenty-fourth hour. His Eminence informed me that the Pope
had sent to Ostia to ascertain whether the Duke had left, and
if not, to make him delay his departure
; as in that case the
Cardinalwillgoearlyto-morrowtoseehim,andonthe
Cardinal’s return we shall know what conclusion has
been arrived at. But if the Duke has left, then it would be useless to
entcrtain the project any further. His Eminence told
mealso
that they had talked of the mission of the Bishop of Ragusa,
who has been namedGovernor of Bolognaand-oftheentire
Romagna, with instructions to do all he
possibly can to rescue
those places from the hands of the Venetians, and bring them
back to their obedience to the Holy Church. This
Bishop. has
orders t.o stop at Florence and thank your Lordships on behalf
of thePopefortheefforts
you havemade thusfar,andto
conferwithyou
as to whether it be best to go to Faenza or
Furli, or to enter Romagna from some other direction. He
is
to act according to your suggestions, and to avail
himself in
allotherrespects
of your Lordships’good offices. He will
leaveto-morrow or next day.
“ A s toCiternaandthe
twohundredducats,etc.,about
“which I harewritten,yourLordships
wish toknowthe
“grounds for such a payment, and the advantages that
would
“resultfromit.
In explanation of this I reply thatthese
“fortresses are distributed amongst the Cardinals
by lot, and
“whoever receives one of them has to keep twenty men there
“ a s a garrison, for which he is paid
by the treasury. But
in“stead of twenty men they keep only ten, and t’he difference is
“their profit.ThesegainsenabletheCardinalstofind
per“sons who purchase these fortresses from them; and as San
“ Giorgio hasfoundsome
onewhooffershimtwo
hundred
“ducats for Citernit, he will not part with it for less to any one
“else, and I believe we shall have to pay him that sum ifwe
“wish to effect the proposedexchange. As to the advantages
“ t o be gained thereby, it seems to me necessary that, inasmuch
“ a s we claim to be the defenders of the Church, we should not
“prove ourselves her despoilers.
Nor is there any other more
“suitable way; for if San Giorgio is content, the matter will
“remain quiet for at least one year, and within that period we
“shall findsome other expedient. Thisistheplanproposed
“here, and we shall endeavor to carry it through, although S u
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“Giorgiohasdrawnbackand
will notexplainhimself.But
“ 1 shall uot cease to keep an eye on him, and beg your Lord“ships meantime to reply upon thie point.”
Your Lordships desire further information as tohow matters
are going on here, and what the opinions and conjectures in re
lation to them are.
I imagined that up to the present time
I
had written in such manner that,
if your Lordships take my
letters in hand, you will find in them a complete history of all
thathastakenplacehere.
To recapitulatethem briefly I
must, as regards the Pope, refer again to what
I have written
about him in my letter of the 11th ; for his Holiness seems to
mestillbound
by thesameobligationsandconsiderations
which I then communicated. As to the Duke Valentino,
you
will have seen what I wrote subsequently, and more especially
what I said in my three letters on the snbject
of his affairs ;
fromwhichyourLordships,withyourhabitualsagacity,will
be abletojudge how his affairs will probably terminate, and
what his own end is likely to be. Respecting Romagna I cannot yet tell your Lordships more than
I ha-re already done in
mypreviouslettersastowhatisgenerallysaidhereonthe
subject.FromtheseyourLordshipswillalsohavelearnt
theattitude of thePopeand of theCardinald’Amboise,and
the doings of the Venetians, real as well as pretended;
how
fate prevents the French from being able to resent them, and
how thePopefindsitconvenienttofeignto
believe them.
Thus your Lordships cannot in this state
of things hope that
either the French or the Pope will aid you against the Veneor money; and that
you willhaveto
tianswitheithermen
rely upon anything else rather than upon the men and money
of others.
As regards the Spanish and French armies, the latter have
so entirelyobtainedthecontrol
of theGarigliano,thatthe
Spaniardscouldnotpreventtheircrossingtheriver,nor
afterwardsdrivethemfromthepositionswhichtheyhold
there. As to theirrespectiveforces, I canbutrepeatwhat
I
have said before on that point, and what is generally admitted ;
namely, that the Spaniards, being inferior in numbers, cannot
venture to give battle, and therefore withdraw behind difficult
passes and strong places; as
was seen first at San German0
and now on the Garigliano, where, havingbeen driven from the
river-bank, they have retreated about a
mile, and by means of
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intrenchments and redoubts present fresh obstacles
to the advance of the French. The bad weather also hinders the French
from moving forward ; for the country being low and swampy
and the rain incessant, both French and Spaniards are obliged
to confine their operations to guarding the redoubts which they
have thrown up in front of each other, leaving the rest of their
armies to disperse and seek shelter in the neighboring hamlets
and places, being mutually protected
against each other by the
waterandtheweather.Yesterdaythesky
cleareda little,
but to-day it rains again, and it is feared that the wet weather
may cont’inue for some timeyet.
Both armiessufferfrom
want of forage and provisions ; but the French suffer most, as
the country around their camp is
wasted to a greater degree.
This exposes them to some disaster unless they can advance;
on the other hand, the power of money, of which the French
have abundance, may give them the best of the game, and may
cause theSpaniards, who areshort of money, to lose. It is
believed that Bartolomlneo d’ Alviano has joined the Spaniards,
butonlywitha
small force. The Cardinal d’dmboise, on the
other hand, sent the Savelli and tho troops of Giovan Giordano
to the French army, who consider themselves as having been
badly served by Gianpaolo Baglioni in not
having moved with
his cavalry when he was ordered, and when they urged him to
march. Taking all things together,
I am really at a loss what
conclusion to come to as to the possible issue. Your Lordships
can form your own conclusions better than any one else. I will
only say this, that the general opinion is that, considering all
things, the French have more money and better troops, but the
Spaniards have more good fortune and a better commander.
I recommend myself to your Lordships.

NICCOLO
MACHIAVW.
ROME,

21 November, 1503.

LETTER
MAGNIFICENT

XILIV.

SIGNORI
:-

This morning, at the twentieth hour,
his Eminence of VOlterraleft for Ostia for the purposeexplainedin
the accompanyingletter.TheCardinal
Romolino has gone with him,
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and they will not return until to-morrow evening. Your Lordships will be promptly informed of the result of their mission.
I shall endeavor to send this
by an express that is to leave ;
but should I not be able to do so, I will send it anyhow by a
special messenger.
Bene valeete !
NICCOLO
MACHIAVELLI.
R o n , 22 November, 1503.

LETTER XXV.
MAGNIFICENT
SIGNORI
:-

I writethesefewlines
for the purpose of recommending
myself especially to your Lordships, knowing that I ma,y do so
withentire confidence. On leaving Florence I received thirtythree ducats, of which I have expended about thirteen for postage as per account sent to your colleague Niccolo d’iilessandro
Machiavelli: Eighteen ducats I had to pay for a mule, and for
a velvet suit eighteen more. For a. Spanish cloak I paid eleven
ducats, and for an overcoat ten, making in all seventy ducats.
I am living at an hostelry which costs daily for myself and two
servants and the mule ten carlini. True, your Lordships hare
given me the salary I asked for ; and I asked for what I supposed would be sufficient, not knowing how dear everything is
here. I havethereforetothankyourLordships,andto
cornplain only of myself. But having learned to know the cost of
living here better, I would ’now beg your Lordships to remedy
the matter, if it can be done. If my salary cannot be increased,
at least haveme reimbursed for the postage expenses, as has
always been done to every envoy. Niccolo d’illessandro Machiavelli knows my circumstances, and can tell
you whether I am
able to bear such a loss ; and even if I could, your Lordships.
know that in this age men labor to get ahead, and not to
go
behindhand.
I recommend myself to your Lordships, quaefeliciter valeant.
NICCOLO
MACHIAVELLI.
Itom, 22 November, 1503.
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=VI.

-

~ G N L F I C E N TSIGNORI
:

Yesterday I sent to your Lordehips through Giovanni Pandolfini, and free of charge, four letters of the 19th, 20th, 21st,
and 22d. Thelastinforms you of thedeparture of the CardinalVolterra for Ostia, forthe purposeexplained to your
Lordshipsinmine
of the 21st. Sincethen I received last
Ilight yours of the 20th, giving the news of the loss of Faenza.
So soon as it was light this morning I went to the chamber of
Messer Francesco di Caste1 del Rio, the person nearest to the
Pope, and read him your Lordships’ letter. He told me that his
Holinesshadnothing so much at heart as the affairs of Romagna, and for that reason the uews would be most painful to
him. Still, as it was necessary that his Holiness shouldknow
it, he thought it best to avail of some favorable occasion to communicate it to him, and made me leave the letter, which I did
most willingly, for itseemed t o me in all respects proper that the
Popeshouldknow the facts.Deeming it well also to give the
news to those Cardinals who have shown themselves most devoted to the Church inthismatter, I spoke to Ascanio and
Capaccio. Ascanio told me that he had also received the news,
and that he was for doing everything possible for the good of
the Cllurch,etc.,etc.
Capaccio expressed himself in the most
acceptable manner towards your Lordships, but added that he
thought you had made a mistakc in this Romagna business, in
havingsupportedthoselords
who have taken possession of
these places again;that you ought t o have abstainedfrom
interfering, or, if you wanted to do it, you should have done 60
in the name and under
cover of the Church, and not in the
name of any one else. Thus you would not have afforded the
Venetiansan occasion to oppose you, andtotaketoarms.
TheseVenetians excusethemselves to the Pope on no other
ground than this, and pretend to have taken arms against the
cities of the Church, not for the purpose of holding them, but
merely topreventtheFlorentines
€rom taking possession of
them under cover of the Church.
Your Lordships know that I have ample ground for justifying your conduct in this matter, haringbeen personally present
at all the discussions and decisions come to by your Lordships
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on the subject, all of which I explained very fully t o his EmiuencetheCardinalCapaccio.Heseemcdsatisfied,but
remarked nevertheless that it would have been well
not to have
affordedtheVenetianssuchapretext.Underthecircumstances,however,hesaid
it wasnecessaryto
think of the
remedies ; and so far as he was concerned, he was for leaving
nothingundone,andhethoughtthathisHolinesswasanimated by the same feelings; and then he told
me of the steps
taken in sending the Bishops
of Tivoli and Ragusa, etc.,etc.
After that I had a conversation with the Cardinal d’ilmboise,
whotoldmethat
I oughttocommunicatethenewstothe
Pope ; and that as for himself he would do all that was possible for the security of your Lordships and for the liberty and
honor of theChurch.AtthatmomentCasteldelRiosent
for me and informed me that he had shown your letter to the
Pope, who wasasmuchgrieved
attheeventsas
could be
imagined,andwasresolvedtoleavenothingundone,aswas
wellknowntohisEminence
of Volterra, who hadgoneon
horseback to Ostia for no other purpose, and that on his return
he would decide whether some more effective measures could
not be taken, and that then all
would be done. I didwhat I
thought my duty with Castel del Rio, as well as with the other
Cardinals ; still I judge that myoffices are the less needed in
this matter, as the Cardinal Volterra neglects nothing that ought
to be said or done by any one who has the welfare of his country and the general
good at heart, as I havealreadywritten
severaltimestoyourLordships.And
if themeasuresand
remedies do not conform to his suggestions, and are not such
as the necessities of the occasion demand, or as your Lordships
might desire, you must only blame the malignity of the times
andtheillfortune
of the feeble. Wemustthenawaitthe
return of our Cardinal from Ostia, and see what arrangements
he may have concluded, and whether thereupon the P o p or the
Cardinal d’Amboise will decide upon moving more promptly.
It is now the twenty-fourth hour, and, as his Eminence has
not yet returned, I judge that he will not come back until
tomorrow. I mustnotomittotellyourLordshipsthat
it is
publicly said here, (and I write it because I have heard it from
a man of serious character, and who is in a position readily to
know the truth,) that early thiR morning a messenger came to
his HolinessfromthoseCardinalswhowenttoOstiatosee
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the Duke Valentino, signifying that the Duke refused to place
thefortresses of Romagna in thehands of the Pope ; and
thathisHoliness,enragedatthisnews,
has sentorders to
have the Duke arrested, and that he
is now held as prisoner.
And further, that the Pope has immediately written to Sienna
and Perugia, ordering such of the Duke’s troops as might come
there to be immediately disarmed.
I donotknowwhetherallthis
be true,butshallinform
myselfon the subfect the moment our Cardinal returns, and
will then at once write t o your Lordships, q u a bene valeant.

NICCOLOMACHIAVELLI,
%ME, 23 November, 1503.

LETTER MM.
MAGNIFICENT
SIGNORI
:By myenclosed of yesterday,inreplytoyourLordship$
letter of the 20th, you will be informed of the events of that
day. Since then I have received yours of the 21st, with a copy
of the convention concluded between the people of Faenza and
theVenetians.Havingatthesametimeheard
of the return
of his Eminence of Volterra, I calledupon him immediately
andreadhimthelettersandtheart’icles
of t,heconvention.
After carefully noting their contents, and particularly the pose
script where your Lordships show that you had foreseen that
the attack of the Venetians upon Romagna was made “ with
“ t h e consent of the Pope, he told
me that he had conferred
“ several times with the Cardinal d‘iimboise about
it, and that
‘‘ he had also had his suspicions on the subject, seeing the tar“diness of the Pope’smeasures,”but
that having afterwards
talkedwithhisHoliness,andseeing
how keenlyhefeltthe
conduct of the Venetians, he could no longer
believe it. And
thus with regard to the informa,tion which you give respecting
those who had gone to Imola, our Cardinal said that your Lordships were either misinformed, or that the Pope had been deceived by his envoys, as they had no authority t,o speak for any
onebutfortheChurch.Weshallneverthelesswatchthese
things closely, and if we learn anything of moment your Lordships shall be prompt,ly advised. Your letter was subsequently

9
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read to the Cardinal d’dmboise, and the articles
of the conventionwerealsoshown
him; and as the ambassador
of the
Emperor of Germany, who has repeatedly visited the Cardinal
within the past few days, happened to be in his chamber at the
time,theCardinalcalledhimtolistentotheletterandthe
articles of the convention.Both
the Cardinal and the
ambassador manifested much resentment, and expressed themselves
in the gravest and bitterest manner against the Venetians, intimat,ing that this act
of theirs might easily prove their ruin.
In truth, thereis such a general hatred manifested here against
the Venetians, that we may hope that, if an occasion were to
present itself, some harm
would be done to them; for everybody criesoutagainstthem,notonlythose
whoholdtheir
states from them, but all those lords and gentlemen
of Lombardy who are subjects to the king
of France (and these are
not a few) cry into the ears of the Cardinal d’Amboise., And
if he has not yet taken any action against them in the matter,
it arises from the considerations which your Lordships understand, and wllich may cease either in consequence
of a peace
or atruce, or some othermeans, by which theircondition
is that this
would be improved. In short, the general opinion
attack of the Venetians upon Faenza will serve them as a door
that will either open all Italy to them, or that will lead to their
own ruin.
HisEminence of Volterra,withthatprudencewhichhe
manifests on a11 occasions, enlarged upon the dangers to which
our republic is exposed, and the inconrenience which she
suf; and that the
fered from not having her troops within reach
well-knownambition of theVenetiansmighteasilygive
rise
to a state of things that would not only make our own troops
necessary,butalsothose
of theking,todefend
us against
thatinordinatedesireforconquest
of theVenetians,which,
of the Church, at
whilst it madethemusurpthepossessions
thesametimethreatenedthose
of Florence.D’Amboise
becameterriblyexcited
at these words,andswore by God and
on his soul, that if the Venetians committed such an outrage
the king of France wouldIeave all his other occupations, no
matter how important, to come to our defence, and that upon
that point your Lordships might be of good cheer, etc.,etc.
His Eminence of Volterra did not deem it proper to say anything more, judging that it was enough for the present to have
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warnedD’Amboise of whatmighthappen.
I wentafterwards
to present myself at the feet of the Holy Father, where I found
his Eminence of Volterra, and read your Lordships’ letter to
him, as also the articles of the convention, his Eminence adding
whathethoughttothepurpose.HisHolinessrepeatedwhat
hehadalreadysaidtomeon
anoOher occasion,thathe was
ful!y resolred not to suffer such a wrong done to the Church;
and that, besideshavingsenttheBishop
of Tivoli,he would
also send the Bishop of Ragusa to make his intentions known
inRomagnaandtotheVenetians;thathehadcausedthe
Duke of Urbino to withdrawhistroops,andhadwrittento
orderVitellito
do thesame.Hesaidfurt.her,that,forthe
purpose of depriving the Venetians of every excuse for this attempt, which they pretended to be against the Duke Valentino
and the Florentines, he had written to your Lordships, requesting you to withdraw your troops, and had ordered the Venetianstodothesame;“andthatwithregardtotheDuke
“Valentino he had taken measures that were known to Vol“terra ;” that he would wait now Do see what the Venetians
woulddo after all this, and if they did not desist from their
attempt, and did not make restitution of what they had taken,
he would unite with France and the Emperor for no other purpose thanthedestruction
of theVenetians,for
which these
sovereignswerewelldisposed.WhenhisEminence
of Volterra replied thatthe ‘Venetianssaidthattheyintendedto
hold thoseplacesandpaythesameduesastheotherlords,
whichthey thoughthisHoliness
would readilyagreeto,
the
Popereplied that hehadnosuchintentions,
for hewanted
those cities in the hands of men of whom he could dispose at
his pleasure.
Your Lordships will judge of the intentions of the Pope by
what he says, and by the measures he has taken, a.nd what is
likely to be the result of this affair.You
will alsohave received the Pope’s brief directing you to withdraw your troops
from these places ; for he has written to the Venetians to the
same effect, ~ G I the reasons above explained. What the Venetians will do on receipt of this brief is not known; but your
Lordships can watch them, and govern your actions according
to your habitualprudence.Andtoconclude,asregardsthe
intentions of his Holiness, your Lordships will see, as I have
several times said, that he wants to keep all those places in hie
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own hands and under his own control, and it is for this purpose that he has sent those Cardinals to Ostia, “the result of
“which was that, as the Duke refused to give up those places
I have
“whichhestillheld,thePopehadhimarrested,as
“related in the enclosed. It seems to be the Pope’sdetermi“nationto havethoseplaces,and
toassure himself of the
“Duke’s person, who is actually now inthe Pope’spower,
“being on board of one of the king’s galleys, under command
“of Mottino. It is not supposed that he will do him any other
“harm for the moment ; nor is it known for certain that the
“Pope has ordered such of the Duke’s troops to be disarmed
“ a s have gone by land. But it is believed that this will natu“rally be done, as they come without a safe-conduct from any
‘‘one.”
HisHoliness will assumethetiara on Sundaynest.Your
Lordships can therefore start the ambassadors at your entire
convenience;buthisEminence
of Volterra suggests that the
sooner the better, considering the Pope’s character, for he says
that his Holiness seems to desire their coming, and would not
be displeased at their arrival before the Genome ambassadors,
and that the first come will be the first despat’ched. His Eminence has charged me to
advise your Lordships to urge their
departure, for by doing so you will greatly advance yourselves
in the Pope’s good graces without any inconrenience to yourselves.
From the camp I have nothing else to tell
you but what I
havealreadysaid
in my letter of the 21st, fortheweather
continues most unfavorable, and, if this goes on so, the troops
will be obliged to retire into quarters somewhere. Perhaps they
may be ableby means of some agreement to withdraw from
each other’s front, for which bhe six months’ truce concluded
at Perpignan givessomehopes.
YourLordships will be kept
fully advised in relation to all this.
Valete !

NICCOLO
MACHIAVELLI.
R o n , 24 November, 1503.

COURT OF ROHE.

349

LETTER XXVIII.

-

M ~ G ~ C E NSIGNORI
T
:

To preventyourLordships
from havingto wait for my
letters, and at the same time to keep you informed of the vari0 ~ phases
s
through

which the Duke Valentino’s affairs haye
passed, and of their present condition, I hasten to send you
the enclosed through the agency of Giovanni Pandolfini, who,
seeing how irregularly the service of the couriers is performed,
has resolved to send a messenger of his own. He is to leave
at the twenty-second hour, and your Lordships will please pay
him according to the advice of Giovanni.
Having written every day, or at least once every two days,
I regret that, despite of many discomforts and dangers and my
utmost diligence, as well as heavy expense, which neither the
salary allowed me by your Lordships nor my own means can
afford, I should be blamed for negligence. Henceforth, therefore, no three days shall pass, unless something extraordinary
occurs, without my despatching a special courier to your Lordships;althoughthe
wretched roadsandthefatigues
of the
couriers cause others to be served quite as badly as your Lordships. Therc is nothing new herebutwhat
I have already
written.ThePopeassumesthetiara
to-morrow morning,as
I have already mentioned.
I recommend myself to your Lordships.

NICCOLO
MACHIAYELLI.
Ron, 25 November, 1503.

LETTER

XXIX.

-

MAGNIFICENT
SIGNORI
:

Through the agency of Giovanni Pandolfini, who despatched
an express, I sent yesterday three letters to your Lordships of
the 23d, 24th, and 25th, which contained full report of all that
hadoccurredhereduringthosethree
days, and of what we
learn here in relation to mattersat present in preparation here.
1 have told you “that the Duke has finished his ~ 6 1 ehere for“ever, that he is at the Pope’s mercy, who wants by all meane

..
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“to obtain possession of those fortresses that are still held by
theDuke, and atthesametimewantstoassure
himself
“ofthe Duke’sperson.
It is notexactlyknownwhetherthe
of avessel at Ostia,orwhethcrbe
“Duke is stillonboard
“has been broughthere.Differentrumorsarecurrenthere
“on the subject today; in truth,
someone hastoldmethat
“yesterday at the second hOLlT, whilst in the Pope’s chamber,
‘‘ two persons arrived from Ostia, whereupon every one was im“mediatelyrequestedtoleavethechamber.Buthavingre“mained in the adjoining room this individual overheard that
“thesepersonsbroughtthenewsthattheDukehad
been
“thrown into the Tiber
by order of the Pope. I canneither
“confirm nor deny this statement, but I believe that, even if it
“be not true- now, it certainly willbeerelong.
And we now
“see how honorablythisPopebeginsto
pay hisdebts,and
6‘ how he wipes thein out as with a sponge.
Nevertheless every“body blesses his hands, and will do so still more the more de“cidedly he goes ahead.
But since the Duke is taken, whether
“dead or alive, we can nom act regardless of him. So soon as
“1 learnanything positive aboutit,yourLordshipsshall
be
‘‘ informed.’’
To-day, with the helpof God, our Holy Father, Pope JuliusII.,
assumed the tiara, and gare his benediction to the people in the
most edifying manner, and great festivity prevailed throughout
allRome.
On Thursday, God willing,hewill go toSt. John
Lateran;but should theweathernot
be favorable,then he
will postpone it until the first fair day. The Bishop of Ragusa,
who was to have gone to Romagna, wanted to witness the coronation; but it is not known whether he will delay his departure SO as to enable him also to assist
at this other solemnity.
As to urging his departure, your Lordships may be assured, as
I havebefore written, that nothing will be leftundonenpon
that point, and that, as you are aware, by a personage of llighcr
authority than myself.
The French and the Spaniards remain in the same condition
as stated in my letter to your Lordships
of the 21st, and we
have the same hopes now as then ; for the bad weather having
continued,theycould do nothing.True,yesterday
a manarrived here from the camp who had left there two days before,
having been sent by theFrenchcommaudertoinformthe
Cardinald’iimboisethattheyintendedanyhow
to advance
ti
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within eight days, and to hare a battle or ravage the country,
even if they had to wade through mud and water up to their
throats.Theyare
veryhopeful of victory,and I understand
thatCardinald’ilmboisehas
given themfreereinand
commended tllem to God. We shall see what will come of it, and
will pray God to grant victory to those who shall bring peace
and welfare toChristendomandtoour
republic. The opinionprevails that this attempt will result unfavorably for the
French ; for they are weak in infantry, and if the mud is not
dried by the north wind, or any other winds that may blow,
their cavalry, in which they are strongest, Fill not
be able to
mansuvre, and thus the best part of their forces will beembarrassed, whilst the infantry of the Spaniards, in which they
are strongest, will be able to act freely. Still we must suppose
that so many men of ability as are on the side of the French
value their lives and know what they are about.
This morning the duplicates of your letters of t.he 20th and
21st came to hand, and this evening I received those of the 22d
and 24th. D’Amboise shall be informed of the payment made
to Gianpaolo Baglioni ; I will also communicate to him your letters touching the affairs of Romagna. But this cannot be done
until to-morrow ; to-day being a holiday, it would seem to me
not proper to trouble him withbusiness matters. I am really
astonishedthatonthe
24th your Lordships hadnotyet
received my letters of the 19th, 20th, 21st, and 22d, which I sent
on the 22d by a courier who was despatched t o France ; but I
think that by this time he must have arrived at Florence anyhow. By theseries of letters which I ha-re writtenfromthe
16th until today, your Lordships will understand what steps
the Pope and the Cardinal
d’Amboise are taking vith regard
tothe proceedings of theVenetians.AndinfactthePope
believes that he will be able to recover those places from them
in an amicable way ; and D’Amboise hopes to be able to check
their insolence with briefs. But up to the present we do not
see that either of them is for expending anything but admonitions and menaces, either by letter or by word of mouth, and
your Lordships know withwhat energytheydispensethese.
I have told your Lordships, in my letter of the 24th, what his
Eminence of Volterra said to me about the suggestion of your
Lordships,“whetherthe
Pope might nothaveconsented
to
“the acts of the Venetians; that he had several times talked
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“withtheCardinald’dmboiseabout
it, andhadconcluded
“that it could not be ; and that this conclusion was based upon
LL the language held
by the Pope whenever he had spoken to
“him on the subject. And not believing the Pope to
be a man
“of double dealing, but rather abrupt and impetuous, they had
“no misgivings upon that point. His Eminence of Volterra has
a.s on other
“since then told me again, that one day, the same
L‘occasions, the Cardinal d’iimboise had pressed the Pope upon
“this point, showing him that he desired to understand his in“tentions, so as to know what course the king of France would
“have to take, and that thereupon the Pope became greatly ex“cited, and affirmed with the gravest oaths that the acts of the
“Venetians were entirely contrary to his will; that everybody
“understood this fully, and that he wanted to remedy the mat“ter, etc., etc. ; and that the Pope’s language was such that he
“couldnothaveshownhimselfmore
dissatisfied. Thesetwo
“cardinals seem to believe him in part, and feel themselves in
“great measure secure, notwithstanding that there are others
“ofequallyhighposition
who doubtwhetheramongstother
“promisesforthepurpose
of gainingthePapacy,Julius
11.
“maynothavepromisedthistotheVenetians,”etc.,
etc.
I recommend myself to your Lordships, puce bene valeant.

NICCOLO
MACHIAVELLI.
Rom, 26 November, 1503.

LETTER
MAGNIFICENT

XXX.

SIGNORI
:-

I wrote the enclosed yesterday, giving
an account of what
hadoccurredhereduringtheday.
It remainsforme to inform your Lordships that your letters
of the 24th were communicated to his Holiness through Caste1 del Rio; but that on
the whole nothing can be drawn from the Pope except that he
is firmly resolved to have things restored to their places, and
that he is busilyoccupiedtryingtogetthefortresseswhich
theDukestillholdsout
of hishands.RespectingtheDuke
I cannot confirm altogether what
I had written in the accompanying ; the only thing positive is that he is at Ostia in the
power of the Pope. But I was toldyesterdaythatMesser
’
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Gabriello had returned from Fano, and Messer Romolino from
Ostia, and that they had arranged matters with the Duke ; that
is to say, he places the fortresses by agreement in the hands
of the Pope, for which his Holiness gives him oertain compensation; also that Romolino had prostrated himself at the feet
of his Holiness, and with tears in his
eyes had recommended
theDuketohisconsideration.Weshall
know erelongwhat
will come of all this. The Pope thinks that, once in possession
of those fortresses, he will be better able to face the Venetians,
and that the population of Romagna will be more disposed to
adhere to him when once they see t.he standard of the Church
floating fromthosefortresses.
Of the French army I can report only what I have said in the enclosed ; the weather seems
settled,but we cannot know whether it will last.
I recommend myself to your Lordships.
NICCOLO
MACHIAPELLI.
ROME,27 November, 1503.

LETTER
MAGXITICENT

XXXI.

-

SIGNORI
:

I wrote to your Lordships yesterday and the day prevloous,
and both letters were sent through Giovami Pandolfini free of
charge. It remains for me now to inform your Lordships that
last night the whole of the Pope's guard went to Ostia to. bring
theDukeValentinohere,accordingtothereport
of some,
whilst others say that it is notonly t o bring him hcre, but also
to make more sure of his person. For yesterday erening the
Pope received information that theDuke had withdrawn with his
followers on board of one of his own galleys, and that he would
escape unless sufficient force were sent down at once to prevent it. The guard was consequently ordered down, and early
this morning Caste1 del Rio also went down to Ostia; but up
to the present twenty-fourth hour they
have not retwned. It
was rumored this morning that the Duke had fled; but this
evening it is stated that they have him in hand. However this
may be, we slmll know better by to-morrow ; and we me now
that the Pope is going to make a clean business of it with the
Duke, and perhaps all I wrote in my letter of the 26th may in
VOL.. PI.

93

354

MISSION TO THE

everyrespect be verified. We see now that the Duke’s sins
have little by little brought him to expiation. May God guide
things for the best!
TheCardinalRagusalefthere
yesterday and willpass
through Florence, as I have already informed you, “and in fact
“ h e will govern his conduct according as you may direct him;
“his instructions were drawn up by theCardinalVolterra.
“ T h e Pope particularly recommended him to conduct himself
“in Florence with such prudence that he may not give cause to
‘(the Venetians to suspect him
of being in your interest.” I
have deemed it well to mention this to your Lordships, so that
youmay use duecaution and prudence in dealing withhim.
One of the persons whom the Pope in the beginning sent into
Romagna returned here yesterday, and reports that the Church
has but few adherents amongst the inhabitants of Imola and
Furli; because thelatterfearthatthey
may notagain be
placed under the government of the Countess of Furli, whilst
those of Imola desire the return
of the Duke. He also states
that the Castellan of Furli is resolved upon making a vigorous
resistance, and to remain faithful to the Duke
so long as he
knows him to be alive. This report displeases the Pope very
much ; still he relies upon the mission of the Bishop of Ragusa,
and will await the result.
Nothing more from the camp than what1have lately written.
Gianpaolo Baglioni is expected here within a week.
I recommend myself to your Lordships, qua bene valeant.

NICCOLOMACHIAVELU.
ROME,

28 November, 1503.

LETTER

XXXII.

MAGNIFICENT
SIGNORI
:“Volterra communicated to me today, that yesterday, whilst
conversing with D’Amboise about, the things that aregoing on
“here, he touched upon the treaty that is on foot between the
“three sovereigns of France, Germany, and Spain. D’Amboise
“seemed very anxiousthat it shouldbe carriedinto effect,
‘L
because Francehas beenmuch exhaustedduringthepast
“year ; and he hoped that with a little repose she would soon

‘‘
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abe in conditiontoengage
in anyimpohantenterprise.He
LG spoke 80 earnestly on the subject, as to make one believe that
$6 he would be in favor of accepting such a peace, evenif it were
6 6 disadvantageous for France. His Eminence told me further,
kLtl1at D’Amboisehadgivenhimtounderstandthatinthe
“event of such a peace the Emperor would come any way into
“Italy. Volterra having observed, in reply to him, that, as on
“the occasion of similar treaties and descents of the Emperor
“into Italy, it would be necessary for France to remember her
‘6 alliesandtoprotectthem,D’Amboiseansweredthatthis
“wouldunderanycircumstances
be the first thingto
be
“done, as they would on no account allow Tuscany to
be dis“membered.True,theEmperorbeingpoor,andwishingto
“travel in a becoming manner, it would be necessary for Flor“ence to contribute and serve him with a sum of money, which
“however need not be considerable ; but that it was important
“for your Lordships not to fail in doing this.
In the course of
“theconversationD’Amboiseallowed
it toescapefromhis
“lipsthattheaforesaidthreesovereignsintendedunderthe
“treaty to divide Italy amongst themselves; but he affirmed at
“the same time that under the protection
of France Florence
“would besavedandhersituationevenimproved.During
“thisconversationVolterraneverlostsight
of theduties of
“his office ; in short, he obtained from D’Amboise all the
it willnot be
“information,and if thistreatyisconcluded,
“until after D’Amboise shall have conferred with the Emperor
“on his waybacktoFrance.
I t hasseemedto meproperto
“communicatetoyourLordshipsalltheinformation
I hare
“had on the subject, so that when D’Amboise passes through
“Florence,ashe
will, you mayplacesomecitizennearhim
“who will advocate your interests and
will know on what sub“jects to sound him.
“ You must also know that the Emperor’s ambassador was
“ thismorningwithVolterra,andtoldhimthatthe
Vene
“ tian ambassador had been to see him
‘the daybefore,and
“had endeavored to persuadehimonthepart
of hisgovern“ment of their devotion to the Ernperor, and how anxious they
“were that he should
come into Italy, so that they might to“ getherwithhimsettletheaffairs
of Italy,whichwerein
“ Such a bad condition ; that the Venetian ambassador touched
“several times upon the affairs of Romagna, in the hope that
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the Emperor’s ambassador would enter upon a discussion of
“that subject ; but as he did not, the Venetian himself opened
bb the matter, and began about the disorders in Italy, showing
b L that Romagna had
been devastated for two centuries on acLLcount of thePopes, who wantedtoestablishfirst
one and
“then another as master of t h a t p r o ~ n c e ;so that its popula“tion was wearied, and in their desire for repose had thrown
itself into the arms of the Venetians, who had received them,
LLbutthathenceforththey
wished to pay totheChurchthe
“revenues due to her. And as
t o the other lords, they were
to their sense of justice. The
“readytosubmitthemselres
6‘ German ambassador said that he had
replied in a suitable
((manner, and, without noticing the argumentsof the Venetian,
“ h e began again to say that the Emperor would without fail
b‘come into Italy very soon, and that his intentions with regard
( 6 to Pisa
weretwofold ; first, to give possession of that city
“to whoerer gave him the most money for it; and secondly,
“that under all circumstances he wanted an aqua1
revenue
“from it, as though it were his own property bestowed upon
“someoneashisfeudatory.
To allthisVolterra
replied
“in a suitablemanner, whereupon theGermanambassador
‘(left. I write all this to your Lordships for the reason above
“stated,and confidently, so thatthisinformation
may not
“reach any party where it might give rise to unfavorablere“flections, etc., etc.”
Idem KICCOLO
MACHIAVELLI.
Rom.
bb

bb By your letter of the 25th I have your instructions respect“ing Citerna, and shall follow the matter up with all possible
“economy ; but the Cardinal San Giorgio says that he has a

“secret offer. Still the negotiation will not be given up, and
“your Lordships shall be advised of the result.
gi

Die quo in literis.”
Idem NICCOLO.
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LETTER XXXTTT.

-

~ G N I F I C E N TSIGNORI
:

The enclosed will inform your Lordships of what occurred
here yesterday. Since then your letter
of the 25th has arrived,
and although there was a consistory to-day, nevertheless measures were taken early this morning to communicate the news
contained in your letter to the Pope. Yours
of the 24thwas
communicated to him at the same time,
giving an account of
the preparations of the Venetians for the purpose
of making
themselvesmasters of theremainder of Romagna. In short,
his Holiness mas reassured by the course of French affairs, and
takes hope from the treaty between the two kings referred to
in my letter of the 25th. But he was greatly irritated against
the Venetians, so that, if any reliance can be placed upon words,
gesticulations, and other indications, we must believe that these
things really vex him, and that they
havebeen done without
his consent. Nevertheless,
we do not see that he contemplates
taking any other measures than such as he has ordered up to
the present; but he seems altogether resolved to wait and see
the result of the missionshe has sent into Romagna and to
Venice. Nothing is left undone to stir up the zeal of his Holiness, for in truth, besides his Eminence of Volterra, who acts
in the matter with courage and and earnestness, and regardless
of all other considerations, there are other Cardinals who give
his Holiness no rest, and D’Amboise is one of those who promise him troops and all other aid, in case
he should take fresh
measuresforresentingtheacts
of the Venetians. And that
things are tending that way is proved by the language which
his Holiness held this morning at the consistory before all the
Cardinals. For whenhecametodeclarethefourCardinals
whom he created today, his Holiness said that one of the reasons that influenced him in the creation of those Cardinals was
to give theChurchmoresupportersforher
defence against
those who sought to usurp what
belonged to her, and so as to
be able the easier to recover from the hands of the Venetians
the places which they had wrongfully seized; notwithstanding
which he believed that they wished to act like faithful children
of the Church, and were willing to restore those places to her,
as he had beenrepeatedlyassured by theirambassadors.
In
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saying this his Holiness softened his language ; although the
first part of his address was such as I have stated above.
The guard returned from Ostia to-day at the twenty-second
hour, and the Duke Valentino was brought at the same time.011
agalley to San Paolo (fuori le
Mura), about two miles from
here ; and it is believed that he will be brought up t o Rome
to-night. What will be done with him after that will be known
erelong. ForthepresentyourLordships
need nottrouble
yourselves as to where the Duke may possibly disembark. The
infantry which he had taken into his pay come straggling back,
and the gentlemen whom he had taken with him
will have to
rcturn to their homes ; and Don Michele with the other troops
who are coming to Florence will not get much good by it. For
the present I know nothing more of them ; but your Lordships
will have better information on the subject from Perugia or the
neighboring places. Of tile French and the Spaniards we hear
nothingnew;theyretaintheirformer
positions, wherethey
are kept by the same causes that I have mentioned in previous
letters. Nor is it known what determination the French hare
come to with regard to their intended
advance under any circumstances, as they had giFen us to understand. Perhaps they
havebeenstopped
by thesameconsiderationswhich
I have
mentioned in a former letter. Anyhow it is said that both the
armies cannot well be in worse positions, nor in greater want.
The weatherdoes not improve ; although it was fair for two
days, yet to-day it has begun to rain again without cessation,
and thus the poor soldiers have to contend against the waters
of the earth and of the heawns.
The newly created Cardinals are the following: 1. The Archbishop of Narbonne, nephew of D’Amboise.
2. The Bishop of Lucca.
3. The Bishop of Mende, in France.
4. The Bishop of Sibilia.
I recommend myself to your Lordships, gum bene valeant.
YE, 29 November, 1503.

P. S. “
Ihad omitted to tell your Lordships that the Pope
does not go toSt.JohnLateran
to-morrow, forfear of the
weather. The solemnity has been postponed until Sunday.
KICCOLOMACHIATELLI.
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LETTER XXXIV.
MAGNIFICENT

SIGNORI
:-

The enclosedletters of yesterdayandtheday
before will
inform your Lordships of what has taken place here since
my
letters of the26thand27th.ThismorninghisEminence
of
Volterra told me that he had again been with the
Pope, and
that, in speaking of the affairs of Romagna, his Holiness said :
‘“J?his Venetian ambassador makes a great outcry about what
‘‘1 said in the consistory, and goes about complaining
t.o the
“ whole world on the subject.” His Eminence replied that his
Holiness ought to learn from this how much noise these Venetians made about his words, whilst they themselves were unwilling to be reproached for their acts. And that his Holiness
ought to be the more incensed by their acts, as they were committ’edagainsttheChurch,
etc.,etc. ThePopehavingthereupon asked him whether he had any new measures to suggest,
his Emiueuce replied, that it seemed to him that his Holiness
ought to request the Cardiual d’dmboise, before leaving Rome,
to order some lances into the pro-iince of Parma ; a,nd moreover
he ought to leave Gianpaolo in Tuscany, so that he could readily be sent to the frontiers of Romagna, and cauld be made use
of either in reality or
by wa.y of demonstration, according to
circumstances.Thesetwothingshethought
would not be
difficult for D ’ h b o i s e todo,forthetroops
wouldanyhow
have to go into winter quarters, and therefore it ought to
be
immaterial to him whether they were at Parma
or elsewhere.
That Gianpaolo was not needed in camp, as there was already
toomuchcavalrythere,andthatperchance,
atrucewere
concluded, aswashopedfor,he
would dso havetogointo
minterquarters.
His Eminence of Volterrafurtllermore reminded his Holiness that he ought promptly to engage those
Condottieri whom he intended to take into his pay, in addition
to the Duke of Urbino, who seemed disposed to take some
of
the Colonnese into his own pay. He related to him also, that
there had been some negotiations during the past year, through
the intervention of the king of France, to effect a union between
your Lordships and the cities of Sienna, Bologna, and Ferrara,
but that Pope Alexander VI, in his unlimited desire for domination had always opposed it, lest such
an alliance might be

if
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directed against him ; that it would be well, however, for his
Holiness to resume these negotiations, and that, if he were to
take them in hand, he would doubtless succeed, and that very
soon. His Eminence pointed out to the Pope what good would
result from it, and
how suchan alliance would insure peace
and quiet to all those states as well as to the Church, and add
greatlytotheconsideration
of his Holiness. His Eminence
told me tshat the Pope listened quietly, and with seeming pleasure, to all his arguments, and said that he
would endeavor to
hare D’Amboise do what his Eminence had suggested, and that
he would engage theCondottierias
soon as possible. His
Holiness said, moreover, that the proposed alliance pleased him
much, and that he would promote it to the extent of his power ;
in fact’, Dhat, so far as he was concerned, he was ready
to do
anything to bring it about. After that they talked of the Duke
Valentino, from which it appeared that the Pope does not yet
treat the Duke as a prisoner for life. He has sent him to Magliana, seren miles from here, where he is guarded ; and in this
pliable, and to get his
way the Pope is trying to make him
countersign from him by agreement, so that it may not be said
of him that he had obtained it by force, lest the governors of
thosefortresses,undersuchanimpression,shouldundo
the
whole by giving $hose places into the hands of some one else
instead of the Pope; and therefore he vanted the Duke’s countersign by agreement, as I hare said. The agreement will certainlycontaintheconditionsthatthe
Pope is to havethose
fortresses, and that then the Duke will be allowed to go free.
Perhaps there may be a question as to some compensation, or
it may eren contain a promise of t.heir being restored after a
while to the Duke. What the result of all this will be, I cannot say ; nor is it easy to form a judgment in the matter, for
the Duke’s affairs have undergone a thousand mutations since
I have been here, though in truth these changes have always
been downward.
To-day a t dinner-time I received your letter of the 27th, in
reply to mine of the 25th, and announcing the arrival of Messer
Ennio,togetherwith
the news of Imola,etc.,etc.
I applied
immediately for an audience of his Holiness, and, presenting
myself at his feet, I communicated to him the contents of your
letters. I n reply his Holiness referred, the same as on former
occasions, to his intentions against the Venetians; and as
to
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Messer Ennio, the Pope expressed himself pleased to have the
information and the particulars of the way in which the affair ,
]lad passed o f f ; addingmerelythatyourLordshipsshould
takecaretowithdrawyourtroops.To
which I replied, that
your Lordships had thought of all this, and would act in such
manner as not to set
abadexampletotheVenetians;and
that, on the other hand, you would do your utmost to prevent
any inconvenience arising from it. His Holiness told me that
he had heard of the news from Tosignano, which he regretted
greatly, and thanked your Lordships for your offer.
For information respecting the French and Spanish armies
I must refer you to what I have said in my previous letters on
the subject. TheCardinal d’Amboisewillleave
herewithout
failnext week. Inconversingthreeorfourdayssincewith
the most Reverend MonsignoreCapaccio,hetold
me that he
had received a benefice in Mugello, and was about to send the
Bull and his executive letters; and he requested me to write
to your Lordships to bepleased promptly to expedite them ;
reminding me that he had uever asked for anything
of you,
but had on every
occasionserved you like a good Florentine.
I replied to him in a suitable way.
His Eminence of Volterra, as I have repeatedly observed in
my letters, never fails to
do his duty to his,country; but he
would w-ish to avoid committing any error, and would not like
that his too great desire to
do what is right and
good should
mislead him. It wouldbe rerp agreeable tohim,therefore,
if, besides yourinstructionswithregardtoRomagna,
you
would indicatetohimwhat,inyour
Lordships’ judgment,
would be the best thing for the
Pope to do, so that his Erginence may act with less hesitation and more wisdom.
I recommend myself to your Lordships, que Bene va2eant.
NICCOLOMACHIA~ELLI.
ROPE,30 November, 1503.

The present letters are sent
by aconfidential express, for
which your Lordships will pay to Giovanni Pandolfini the usual
price. This express will leave at the fourth hour of the night.

363

MISSION TO THE

LETTER XXXV.
MAGNIFICENT
SIGNORI
:-

After having despatched per confidential express my letters
of the 28th, 29th, and 30th, I received your Lordships’ letter
of the 28thperexpress.
I presented myself thismorning at
the feet of the Holy Father, and read to him your,Lordships’
letters in the presence of his Eminence of Volterra. His Holiness listened as usual, and manifested t.lle greatest displeasure
at the news; he repeated to me that he would notrestnor
leave anything undone that was in his power todoforthe
honor of the Church andthesecurity
of herfriends ; that
until now he had done the greater part of what your Lordships
had required him to do, that the briefs to the Venetians had
been written and sent, and that the Bishop of Ragusa ought by
this time to be at Sienna. Moreoyer, that as he had no troops
he would ask the Cardinal d’iimboise to consent to his employing Gianpaolo Baglionihimself, andthat he would to some
extent endeavor to raise troop, and that thus he would do as
much as he possibly could, and withsuch good will that nobody in reason could ask more of him. I replied to allthis
as seemed to me proper, and Cardinal Volterra did his duty,
as eyer is his wont, forhe remained to-day, as on many
previous occasions, to dine with his Holiness ; and made it a
point t o remind and urge him to take the
necessary stcps for
our security and for the honor of the Church. The Pope
seemed to his Eminence in great agitation, for
whilst on the
0n.e hand he is anxious to act, he feels on the other hand that
he lacksthe power. There is no doubt that, if the Pope can
be kept in this mood, he will in course of time put those who
now attempt to dishonor the Church in great peril. His Enlinence also seems to think that your Lordships should urge the
depart’ure of the ambassadors, and that you should be liberal
in those things that cost nothing,and bestow anddistribute
them according to circumstances.
WhenhisHoliness
wasinformed,according
to what you
write, that Ramazotto had entered the castle of Imola, he said
that this captain was devoted to him,but that, if the report
was true, it must hare been done by order of the Cardinal San
Giorgio, and that we could learn from him whether he knew
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anything about it. More than this I have not been al)le to get
frdm his Holiness; but your Lordships will
be abletojudge
axid decide from these conclusions and resolutions what ought
to bedone.For,ashasbeensaid
a thousandtimes,forthe
present there is nothing to be hoped for from here in the
way
of aid either of troops or of money, unless D’Amboise should
consent that the Pope should engage the services of Gianpaolo,
and every effort will be made to induce him to do
EO.
There
is no indication that those who influence his Holiness have had
the least idea that the acts of aggression of the Venetians have
been done with his consent, for they do not believe him capable
of suchduplicity,havingneverbeforeknownhimsuch,and
looking upon him rather as an impulsive man who acts regardless of allconsiderations.HisHolinesssaysthathisbriefs
have been sent off in duplicate to the Venetians ; and as none
have been presented to your Lordships, it is natural to conclude
that he hasabstainedfromsending
you any,forthereason
I
which he himselfintimatedtomeyesterdayeveningwhen
spoke to him on the subject, as 1wrote your Lordships in my
letter of yesterday.
Whilstatthefeet
of hisHolinessnewscamethatDon
Michelewas takenprisoner,andthathiscompanyhadbeen
stripped by GianpaoloBaglionionthefrontierbetweenTuscang and Perugia. His Holiness manifested great satisfaction
at t,his, as the affair seemed to have succeeded entirely
accord.
ingtohiswishes.HisEminence
of Volterraremainedwith
hisHoliness,andwentwithhimtodineintheBelvedere;
whence he returned in the evening at about the twenty-fourth
hour, and related to me that after my having left the Pope the
Duke of Urbinosenthimaletter,whichGianpaoloBaglioni
had written to some one in his confidence, to the
effect that
the inhabitants of Castiglione and Cortona, aided by his troops,
had stripped the men under Don Michele, and that he himself
andCarloBaglioniwereprisonersat,CastiglioneAretino,in
the hands of your Lordships’ rectors. This news delighted the
Pope in the highest degree, for it seemed to him as if the c a p
ture of thisindividualwouldaffordtheopportunityfor
discovering all the cruel robberies, murders, sacrilege, and endless
other crimes that had been committed during the past eleven
years in Rome, against
God and mankind. And his Holiness
said to Cardinal Volterra that he hoped that, since your Lord-
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ships had done so well in allowingyoursubjects to assist in
stripping Don Michele and his troops, you would also render
himthefurther
service of deliveringDon Michele intohis
hands. He immediatelydirected 8 brief to be written to your
Lordships, demanding the said Don Michele, which brief will
bc forwarded atsametimewiththisletter.HisEminence
encouraged the Pope to hope that it would be done, andhe
counselsyourLordshipsmost
earnestly to surrender this individual, as being an cnemy and despoiler of the Church. You
will thus gire his Holiness a proof of your devotion, which will
be great'ly prized by him, and will cost yon nothing. His Eminence also told me that the condition of Romagna had formed
the principaltopic of their conversationallday, and that he
had recognized in the Pope an earnest desire and great eagerness to remedy that state of things; that he intended to take
troops into his pay, and to do all other things to
enable him
to show his teeth to everybody. And if these things are not
immediately carried into effect it will be owing to the causes
which I have explained in my letter of the 11th of last month,
which keep him embarrassed; besides these he naturally perplexes himself a little, which another, who had more resources,
would not do. But his great mind and the love of honor which
his Holiness has always manifested will overcome all this.
The Bishop of Ragusa ought by this time to hare arrived in
Florence, and according to what the Cardinal Volterra tells me
the Pope's brief will be presented by him to your Lordships,
unless it should have been previously sent to you; he also tells
me that the Pope has written twice to Venice. 60 far as I am
aware, there is nothing new from the French camp.
I recommeud myself to your Lordships, yuce bene valeant.

NICCOLOMACHIAVELLI.
ROME,
1 December, 1503.

P. S.- I had forgotten to tell your Lordships that the Duke
Valentino is at the palace, where he was brought this morning,
andis lodged inthechamber of thetreasurer.
I must also
inform you that the Pope wishes your Lordships to send Don
Michele under a strong guard as far as Acquapendente, where
his Holiness will have ordered that he shall be received. His
Eminence of Volterra seems to think that,
if your Lordships
wish to avoid the expense of sending him so far, you might
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have himtakentoPerugia,and
send immediateinformation
of it here, so that the Pope may make arrangements to have
him sent for there.

LETTER
KLGNIFICEXT

XXSVI.

SIGNORI
:-

I wrote you yesterday all that had occurred here ; perchance
that letter may reach you at. the same time with this
one. I
must now inform your Lordships that one of Signor Luca Sarello’s men-at-arms called this morning upon his Eminence of
Volterra and myself, having been sent expressly to the Cardinal to tell him that it was impossible for Signor Luca to subsist
any longer without money, and that he desired a small payment
on account, and that if this were not promptly made he would
be constrained to disband his company and return home, which
forthe houor of yourLordshipsandhis
own he would not
wish to be obliged to do. His Eminence gare him fair words,
and promised him that your Lordships should be written to on
the subject; and he directed me to write and reassure Signor
Luca, and also to bring the matter to your notice, so that you
may reply and provide the means. This messenger leftthe
camp four days ago; he reported also that the greater part of
the army wason theGarigliano, where the bridgehadbeen
thrown over the river, and that the rest were dispersed in the
vicinitywithin
ten miles. He reportedmanydisordersand
much difficulty in crossing the river ; he also stated that it was
reported in camp that Gonsalvo had a number of boats brought
by land, which he intended to place upon the river for the purpose of crossing to the other side, for the arrival of the Orsini
made him suppose himself superior in number to the French.
We asked the messenger what the French intended to do under
the circumstances ;but he could not tell, nor was he able to give
any explanations upon many other points. I cansaynothing
more on this subject; we must await the issue, and pray God
that it may be favorable.
“ San Giorgio does not wish that any one should receive the
“appointment of constable who is a Florentine, or a subject of
“that republic ; and therefore you might name any one to that
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“office whom you thought suitable, and the sooner the better,
off ourhands.Butit
will
“not cost you less than two hundred ducats, forit is the money
f b he wants, and not the exchange.”
I recommend myself to your Lordships.
‘<so that we maygetthismatter

’

NICCOLOMACHIAPELLI.

ROME,2 December, 1503.

LETTER XXXVII.
MAGNIFICENT SIGNORI
:-

After having written you the enclosed I left the palace with
theintention of seeingSanGiorgio,fortheobjectknownto
yourLordships.Havingwaitedalongwhilewithoutbeing
able to see him, because
of his occupations, I returned to the
palace where I found his Emiuence of Volterra, who had been
with the Pope in relation to the affairs of the Duke Valentino.
His Holinesshadobtainedthecountersignforthefortresses
from the Duke, and had ordered that Messer Pietro
d’ Oviedo,
as the Duke’s representative, and some other person
as repretosentinghisHoliness,shouldleavethiseveningorearly
morrowforFlorence
on their way toRomagna.Andashis
EminencehadwrittenalettertoyourLordshipsin
my a b
sence, which these commissioners should present to you, I must
refer to that letter for all that has becn agreed upon with the
Pope,andforallthathisEminencethinksyourLordships
ought to do in this matter.
I will only say, by direction of his
Eminence, that nothing should
be leftundone by yourLordships to enable the Pope to succeed in obtaining possession
of
these fortresses ; and to reassure their castellans
by becoming
suretyforthePope’spromises,andeventoexpendsome
of
yourownmoneyforthatpurpose;andaltogethertoactin
such manner as to assure and dispose their inhabitants farorably, and to inspire them with the hope that the Pope will deal
withthoselordsthathavereturnedtohiminthe
way they
could wish; and in fact
to employ all your skill to carry the
matterthrough.For
if thePopesucceedsingetting
possession of the castles of Furli and Cesena, apart from the advantage that would result to Florence from such an impediment

.
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being placed in the way of the Venetians, his Holiness would
also a.cknowledge himself under the greatest obligations toyour ,
Lordships.
The Duke Valentino has been removed from the apartment
of thetreasurer,and
is now lodged in that of theCardinal
d’Amboise ; he is trying to accompany that Cardinal to Florence,where he will go immediatelyafterthecoronationin
St.JohnLateran.
‘6 D’dmboise received theDukemostunwillinglyinhis
“apartment, and is still more reluctant to take him with him.
“111 the matter of receiving theDukeinhisapartment,the
“Cardinal submitted for the sake
of gratifying the Pope; but
“as to taking him with him to Florence, the Cardinal may per“haps not agree to that. And then
if the Pope wants posses“sion of thosefortresses before theDukeleavesRome,they
“could not be turned over to him in time, inasmuch as D’Amof starting. I t is not easy therefore to
“boise is on the point
‘6 form an opinion a8 to what the end of the Duke may be ; but
“many conjecture that it will be a bad one.”
TheCardinal d‘Amboise willleaveimmediately
afterthe
Pope shall have gone to
St. John Lateran, which is to be on
Monday or Tuesday nex$ TheEmperor of Germany’sambassadorwillaccompanyD’Amboise,
who willendeavor
to
have an interview with the Emperor
before proceeding on to
France, in the hope of bringing about an agreement between
thosetwosovereigns.
His Eminence of Volterrathinks it
wouldbewell that your Lordships should at
oncesendsome
one of experienceandpositionasyourrepresentativeto
go
with the Cardinal d’Amboise, who should meet
him this side
of Sienna, so that in passing through that
city he might see
whethersome good arrangement,mightnot be effectedwith
Pandolfo. Our Cardinal seems to think it desirable that
your
Lordships should send some one with the Cardinal d’Amboise,
who should be present
at the interview with the Emperor, SO
as to remind him of the interests of our republic, and to find
out ahether anything is proposed to its detriment, and if SO,
to counteract it as far a8 possible, and promptly to advise your
Lordships of it. Such a persou should be a man of experience,
and agreeable to the Cardinal d’bmboise, as well as devoted to
our republic.WhenhisEminence
of Volterrarelatedtothe
Cardinal d’Amboise the message he had received that morning
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I have mentioned in the en;
closed,D’Amboiseshookhishead
andsaidthatthefellow
must be afool ; assuringhisEminence
of Qolterra,atthe
same time, that he had letters of the 29th of November, saying
that the enemy was much worse off than the French, for they
were up to their middle in water, and were less sheltered and
sufferedmorefromwant,havinglessmoneytospend.And
thattheFrench
werestill of thesamemind
as heretofore
with regard to an advance,
if only the waters of heaven and
I have conversed this evenearth would let them. Since then
ing with a citizen of Florence who had talked with Salvalago
of Pistoja, who came a couple of days ago from the camp, and
relatesthathehasbeenseveraltimeswithinthepastthree
weeks intheFrenchandSpanishcampsforthepurpose
of
receivingcertainprisoners,andthatthestatements
of this
Salvalago correspond more with what the Cardinal d’Amboise
saysthan wit’ll thereportsbrought
by the messengerfrom
Savello. Theendwillexplainall,and
we mustabide it in
patience.
The Marquis of Mantua left here yesterday for Florence ; he
is ill of a quartan ague.
I recommend myself to your Lordships, quce h e valeant.
from Messer Luca Savello, which

NICCOLO
NACHIAVELLI.
Rom, 2 December, 1503.

P. S.-Afterharingwrittentheabove,andwhilstinthe
act of sealing it, your letter per express arrived, informing me
of thecapture of DonMichele.Wehadthisnewsalready
yesterday morning, and I wrote you yesterday evening at length
what the Pope wanted done in the matter, asyou will also learn
from the brief of his Holiness, which was sent Fit11 our letters.
And as Giovanni Pandolfini has told me that they were safely
sent last night, I donotrepeat
it now. And.althoughyour
Lordships’ instructions had been
fulfilled, I nevertheless sent
the letters to his Eminence
of Volterra at the palace; for
it
being now the third hour of night, persons in my position cannot with safety pass through the streets of Rome.
I recommend myself to your Lordships.
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XXXVIII.

-

.&.~AGNIFICENT SIGNORI
:

,

I wrote two letters to your Lordships yesterday, which will
be brought to you by the same courier, whose departure has
been delayed until this evening, and who, according to what
I hear, will not start for Florence until the third hourof night,.
I acknowledged in my last the receipt of your private despatch
per express, containing the news of the capture of Don Michele.
But as this news had already reached the Pope, as mentioned
in my letter, and as his Holiness had already written to
you,
therewasnooccasiontodoanythingmorein
tlle matter.
Nevertheless your Lordships’ letter was communicated to the
Pope, and produced the same effect as mentioned in my letter
of the 1st ; that is to say, his Holiness manifested much pleasure, and then demanded with great earnestness to have Don
Micheledeliveredtohim.Andheseemedconfidentthatthis
request would not be refused, and to-day he said, smiling, that
he wanted to talk with Don Michele and to learn some tricks
from him, so as to enable him the better to govern the Church.
I havetold your Lordshipsin my last of yesterday,that
Pietro d’ Oviedo, together wit,h an envoy of the Pope, was to
have left this morning for Florence with the countersignsof the
fortresses. Your Lordships must know that they have not yet
started, for the reason that, astlle Pope was negotiating for the
amicable transfer of these fortresses, the Duke held back and
wantedguarantees,andstooduponothertrifles,andatthe
same time the Pope did not yet want to force him. The guarantees demanded by t.he Duke are that the Cardinal d’Amboise
shall pledge himself in his own handwriting that all the Pope’s
promises shall be carried out ; in other words, that D’Amboise
shall become surety for the good faith of the Pope. The Cardinal d’Amboise has until now refused to do this, and no one
believes that he will be induced to consent to it in any way or
at any price. And thus this matter has been discussed all day,
and the final impression is that without any other pledges on
the part of the Cardinal d’Amboise, Messer Pietro
d’ Oviedo
will start to-morrow morning with the countersigns, “and thus
“the Duke is little by little slipping into his grave.”
CertainyoungRomangentlemen,followers
of theDuke,
VOL. In.
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came today to his Eminence of Volterra and complained that,
whilst the Florentine merchants were well received at Rome,
their own men and their effects that were with Don Michele
had been seized and taken from them, in consequence of which
they made these complaints, and even threats. His Eminence
answered them sharply, saying that the Florentine merchants
came to Rome unarmed and for a useful purpose, and not with
the intent to do harm to any one ; and that, if their men and
things had been seized and spoliated, it was because of the injuries which they had in the past inflicted upon the inhabitants
of the country, and because they had now come amongst them
again without any guaranty or assurance not to do them fresh
harm. These young men finally went away as they had come.
His Eminence thinks, nerertheless, it would be well for you to
gather all the facts and
proofs of the case, and proceed the
same as others who hare been despoiled by the Duke. These
hare made public declaration of their grievances, and have proceeded against the Duke in the regular legal way, and their
petitions have already been filed. Amongstthese figure the
Duke of Urbino, who claims two hundred thousand ducats, and
the Cardinal San Giorgio, who claims fifty thousand ducats for
account of his nephews. By adoptingthesame courseyourselves, you would always be able to justify this late incident
by proving the damages which you have suffered at the hands
of the Duke.
The engagement of Gianpaolo Baglioni remains suspended,
so far as your Lordships are concerned, for the reasons mentioned before, that the Cardinal d’Amboise is dissatisfied with
him ; forafterhaving
given Gianpaolo permission to go to
Perugia, he ordered him to do several things, none of which he
has done; and also because, despite of all the letters written
and all the money paid him, he has never yet come here. His
Eminence fears that, unless measures be taken to remedy this
in some way, all the money paid by the king of France and
D’Amboise to enableBaglioni to mount his troops may after
all havebeenexpendedonly
forthe benefit of some one
else. Andhis Eminence of Volterra sees noother remedy
than to have this businem ratified by your guaranty, which
he thinks can be concluded here if Gianpaolo arrives here with
his company before the departure of the Cardinal d’ilmboise,
80 that he may talk and demonstrate to him that everything is

-
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in order. His Eminence furthermore is of the opinion, that, if
D'Amboise should have left before Gianpaolo arrives here,
should doyourutmost
to bringthismatterto
aconclusion
before the Cardinal shall have left Tuscany; otherwise he fears
the result may be such as has been indicated above.
Valete !

y

ROD, 3 December, 1503.

NICCOLO
MACHL~VELIJ.

LETTER XXXIX.

-

MAGNIFICENT SIGNORI
:

I write to-day more for the sake of keeping up my habit of
writing to your Lordships daily, than from necessity; and for
news I must refer you to my letters of yesterday and the day
before,whichwere
sent by a courierfromLyons,
who was
despatchedthis evening. The only thing of interesthereis
that a public consistory was held yesterday, and the names of
thoseCardinals werepublished whose nominationshad been
contemplated, as I had communicated to your Lordships in a
previous letter. I must also inform you that the French hare
received intelligence through a man sent here on purpose, and
who arrived two hours since, that the Spaniards hadsome boats
that had been brought by land, and which they placed upon the
Garigliano, intending to run them against the bridge constructed
by the French, and some of these barges were filled with combustibles and lighted, so SLS to try and burn the
bridge. A t a
given signal these barges were launched upon the river, and at
the same moment a land attack was made upon the redoubt
which is held by the French on t,he otherside of the river.
Boththeseassaultsweregallantly
repulsed by theFrench,
some three hundred Spaniards were killed, and the barges were
captured and sunk. Thus the story is related by a Frenchman.
His Holiness goes to-morrow to St. John Lateran ; a splendid
solemnity has been arranged for the occasion, and unless the
weather interferes it will be a brilliant festivity.
It is now the eighteenthhour,and
should anythingelse
Occur today, it will be communicated to you to-morrow.
1recommend myself to your Lordships.
NICCOLO
MACHIAVJUI.
b m ,14 December, 1503.
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LETTER
MAGNIPICENT

XL.

SIGNOXI
:-

My last to your Lordships was of day before yesterday, in
which I gave you the news up to that time. But I had scarcely
written it when Pietro d‘ Oviedo left, together with the Pope’s
represent’atives, andhavingthecountersigns,
etc.,etc.
As
they were to trarel by post,theyought to be in Florence by
this time, and your Lordships will have seen them in person.
TheBishop of Ragusamust also havearrived,and you will
likewise have spoken with him, and agreed with him as to the
nature of the assistance which he is to furnish you, according
as circumstances shall require. Since then nothing
is thought
of here but festivities.
The Pope went yesterday with great solemnity
to St. John
Lateran, whencehedidnot
returnuntilthefourthhour
of
night. On Sundayhe goes toSanPaolo,andhehasordered
thatthetabernacles,thetriumphalarches,andthetemples
that have been erected in the streets shall remain, for he wants
to show himself on Sundaywiththesame
pomp. I have received aletterfromyourLordships
of the Zd, andalthough
the news of the arrival of the Count Pittigliano in Romagla
wouldhavebeen of interest, yet all the
above circumstances
haveprevent’edmefromdoinganything
inthematter.The
Pope and all Rome look forward to the arrival of Don Michele
as a great occasion, and would like to hare it happen on Sunday, so that they might make use of him in the triumphal procession ; but the Pope will be glad to have him whenever he
may come.
We have no further news from the French and the Spaniards.
TheCardinal d’Amboise andtheSpanishambassadorhave
commencedtheirconferences.
It is said thatthe Popehas
sent a commissioner to Gonsalvo to try and bring about a truce
between them, and there is fair prospect of success unless some
mishap occurs meantime.
In a previous letter I informed your Lordships that his Eminence of Amboise was dissatisfied with Gianpaolo,
and that it
was to be feared that, after having mounted his company
by
means of French money, mme one else might have the benefit
of it,. There seems to be no way of preventing this except to
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induce Gianpaolo to have an interview with the Cardinald’Amboise, either here in Rome or somewhere
on the road, and to
make him protest to the Cardinal that he wished to serve him,
anddeclarehimselfreadyto
obey his orders; and that then
YOU should endeavor to complete his engagement, from which
YOU wouldderivegreatadvantages.But
if Gianpaoloshould
not have such an interview with D’Amboise, the difficulty could
not be remedied, for the Cardinal has become terribly embittered against Gianpaolo, and has repeatedly sworn as a soldier,
that, if Gianpaolodoesnot
return him his money, he would,
if he could not injure him in any other way, hand him over
as a prey to any one with
whom he could come to an understandingabout
it, nomatterwhetherItalianorUltramontane.TheCardinald’Amboisesaysthathehasheardthat
Baglioni has pledged himself to Bartolommeo d’ Alviano never
to enterthekingdom
of NaplesagainsttheSpaniards
; and
certain indications which he has noted since make the Cardinal believe that this is undoubtedly true. To prevent such a n
eril,hisEminence
of Volterraandmyselfhavewrittenthis
evening to Gianpaolo, each one separately, in plain language,
enjoining him to endeavor to have an interview with the Carif hedesiredtoavoidbeing
dinald’dmboiseontheroad,
blamed as an enemy of France, and no friend of your Lordships. I havegiven you thisinformation so that you may
knowhow the matter stands, and that
you may reflectupon
it and take such steps as you may judge to be most conducive
tothecommoninterest.TheCardinald’Amboiseleaves,
a8
I have said, either on Friday or Saturday next, and the Imperialambassadorwillaccompanyhim.
D’Amboise has been
confirmed Legn’te of France.
His Eminence of Volterra desires to remind your Lordships
to send two or three deputies to meet him at least one
day’s
journey this side of Sienna, so as to be able to confer with him
in relation to tho interests of our republic, and especially about
Montepulciano andPisa.Healsosuggeststhat
you should
send some one to accompany him, and who should be present
at his interview with the Emperor.
His Eminence thinks that
this would in erery respect be most useful.
The Duke Valentino remains in the apartment of the Cardinal d’bboise, but is treated very ceremoniously. Yesterday,
on account of the festivities, he was placed under the guard
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and surveillance of Castel del Rio, who took him to dine at the
Belvedere, andtreatedhimwithgreatrespectallday.
It is
believed that after the departure
of D’Amboise the Duke will
be confined for good in the Castel San Angelo.
I recommend myself to your Lordships, qum felices vahant.

NICCOLO
MACHIAVELU.
ROME,
6 December, 1503.

LETTER XCI.
MAGNIFICENT
SIGNORI
:Your Lordships will bear in mind what
I wrote you on the
28thultimo.TheImperialambassadorhasagainbeenwith
the Cardinal Volterra, and said to him : ‘(Your Eminence does
“not seem to think of what I have told you several times, nor
“have youevergivenmeananswer.Andyet
it would be
“well to think of it and answer me. And I tell you again now
“that the Emperor willcome intoItaly,andintendsto
ob“tain two advantages from Pisa; namely, a certain amount
of
“money at once, and a regular revenue for the future ; and that
“ h e will give the possession of that city to whoever makes him
‘6 the highest offer for it.”
Our Cardinal replied that he could
not give him an answer upon these points
; but as he was going himself with the Cardinal d’Amboise to Florence, he could
there confer with your Lordships and get an answer
from you
direct.Theambassadoragreedtowaituntilthen;andin
speakingafterwards of the proposedtreatybetweentheEmperor and the king
of France, he said that treaty
would ccrtainly be concluded in the course of a month, and that amongst
other conditions it would contain one to the effect that the parties would protect the interests of each other’s allies, except in
caseswhereeither of thesovereignshadspecialclaims,even
though adverse, to the ally of the other. The ambassador added, that the Venetians sought to make such a treaty a ground
for claiming to be allowed to keep what they had taken. Cardinal Volterra replied, that mch a proceeding would deprive
the Emperor Maximilian and King Louis XII. of a most favorableopportunityforincreasingtheirpowerinItaly,andto
hold their own states securely, as it would make a formidable
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state like Venice still more powerful, and would make a feeble
statelikeFlorenceweakerthan
before. Andtherefore
he
could not help saying, even though his words were insufficient
$0 prove it, that it was evidenttohimthatyourLordships
were disposed to come to an arrangement with the Tenetians
beforeanyoneelsehadthought
of it. And that you would
onlylook to the interests of Florence at the least
suspicion
that your republicwasto
be dismemberedandlefttothe
mercy of others.
His Eminence of Volterrs seemed,to think that these words
checked the ambassador in some measure, and caused him to
reflect, and that he went away in a less arrogant mood.
The ambassador will pass through Florence with D’Amboise,
and meanwhile your Lordships will have reflected as to how to
treat him in relation to the interests of our republic, etc., etc.*

LETTER

XLII.

MAGNIFICENT
SIGNOR : I have received your letter of the 21st, and although I could
not make out the signature
I thought I recognized the handwriting and the style. But even
if I were mistaken, the reply
which I address to youwillrleitherbe
out of place nor from
the purpose.Youpointout
thedangerto which therest of
Romagna is exposed by the loss of Faenza, and you intimate
that the Florentines have need to think of their own interests,
because others who could and should do so pay no attention to
them. You fearlestthePopehad
givenhisconsent
tothe
proceedings of the Venetians, and you make yourself illusions
as to the final result of French affairs, and urge me to renew
my instancesandsolicitations.Althoughallthishadalready
been officially written to me, and although I hare replied to it
as fully as youcouldpossibly
desire,and so that youcould
have formed a definite opinion on reading my letters, yet I will
uot fail in my duty to
you; and in accordance with your re-

* The above letter and thefollowingone were taken from a manuscript of
Giuliano de’ Ricci, who says that he copied them thus imperfectly because they
were written on a piece of paper that was all torn and spoiled. The next letter,
No. XLII.,was directed to one of the principal citizens of Florence, probably the
Gonfaloniere Pietro Soderini.
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quest I will answer your questions in very plain language,
if
mycommunicationstothegovernmenthavebeentoodiplomatic, which, however, I do not believe to be the case.
You express the wish that for once the Pope and the Cardinal d’Amboise should, in the Romagna business, employ other
means than mere words, which you deem insufficient remedies
for what the Venetians have done and continue to do; and you
have caused both Pope and Cardinal to
be solicited upon that
point in a way that you know. The results of this have been
those resolutions which have been communicated to
you; for
the Pope hopes that the Venetians will have to act in a manner
that willbe satisfactory to him; and the Cardinal d’llmboise
believes that he will still be in time to remedy matters, either
by a peace, a truce, or a victory. And both Pope and Cardinal
are so fixed in their opinions, that they will not listen to any
onewho suggestsanythingdifferentfromtheirown
views.
We may conclude, therefore, that
you need not expect either
troops or money from here, but only briefs, letters, or monitory
embassies,whichmaybemore
or less vigorous according to
the considerations which the Pope and the king of France may
havetoobserve.
And what these ma,y or should be
you will
be best able to judge yourselves, keeping in view the condition
of Italy, and then in thinking
of your own interests after having
seen and examined what may be done by others for your security, and after having seen and examined what you may expect from here. As to what may be hoped for from this latter
point, I cannot write more fully than what I have done already.
I will add merely, that if the Cardinal d’Amboise asks for anything else, such as the servicesof Gianpaolo, or for your troops,
you must let him know that you cannot spare either, as you
want them yourselves for the defence
of your republic.
But you cannot reason with him
on this subject without his
getting as mad as the devil, and calling God and men to witness that he would take up armshimself if any one but touched
a hair of your head, or that he would lend his help, so that
Romagna should not beexposed to greater dangers; and for
thishethinkshewillalwaysbeintime,ashasbeensaid.
This is the substance of what I am able to write respecting the
state of things here; and I do not believe that any one could
write you anything else, if he wished to tell you the truth.

... .

KICCOLO
MACHIAVELLI.
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LETTER XLIII.
&G~ICENT

-

SIGNORI
:

I wrote the enclosed yesterday, and by the present I desire
to inform your Lordships that the Cardinal d’Amboise leaves
to-morrow without fail, and will pass to-morrow night at B r a e
ciano. A11 the other Cardinals of this court have called upon
him today, and he is really in great favor with everybody; for
he has always been found easy of access and more affable than
what was anticipated, he being a grand seigneur and a Frenchman.Accordingtowhat
I havebeentoldconfidentially,the
Duke Valentino will remain here, although
it is publicly said
thathewill
accompany theCardinal.
I would remindyour
Lordshipsoncemoretosendsomeonetomeethim,forthe
reasonsgiven in apreviousletter.
I have spoken with Antonio Segni about the case of Mottino,
and he said to
me this evening that by to-morrowhe would
havesomethingtotell
me. I beg toremindyourLordships
abouttheplundering
of DonMichele, so thatthoseRoman
gentlemen may not act as Paolo Qrsino has done. In a former
be
letter I have written to your Lordships as to what should
done in this matter, and I refer to it again now.
Valete !

KICCOLO
MACHIAVELU.
ROME,7 December, 1503.
“

LETTER

-

XLN.

MAGNIFICENT
SIGNORI
:
Yesterday I received your letters of the 4th and 7th ; as they
contain nothing but the acknowledgment
of my many letters
up to that day, and the arrival of Messer Pietro d’ Oviedo and
the Bishop of Ragwa, and a reference to what you intend to
write in other letters, I have nothing to say in reply.
I write
the present for the sake of keeping up the habit of writing, and,
as it will contain nothing of special importance, I shall send it
by the regular courier. I have already written, on the 6th and
7th, respecting the departure of the Cardinal d’Amboise ; and
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as those letters were sent by a courier from Lyons, despatched
in haste by the DelBene, I doubtnot but whatthey have
reached you by this time.
The Cardinal d’Amboise did leave yesterday, but did not go
as far as Bracciano; in point of fact, he went no farther than
abouttwomiles
fromhere.
He will lodge at Bracciano tonight, and will then go on to Florence to proceed from there
I have severaltimes
into Lombardy. I do notrepeatwhat
written, about sending some one with him into Germany, assuming that your Lordsllips have already decided these matters.
TheDukeValentinocontinuesto
occupy aportion of the
apartment which theCardinal d’Amboise hadinthe palace,
and was guarded to-night by some of the Pope’smen. It is
believed that, for the purpose of avoiding this inconvenience,
the Pope mill have him shut up in the castle, although many
things are rumored amongst the people, such as that the Pope
has promised the Cardinal d’Amboise to release the Duke so
soon as he shall have obtained those fortresses from him ; and
that the Duke’s daughter is to marry the Little Prefect, and
that she is to have Romagna for her dower, etc., etc.
Your Lordships charge me to write you what the French and
the Spaniards are doing, and what their condition, where they
are, and what is said and believed about them. I n reply, I say
that I wrote fully on this subject on the 21st ultimo, and that
both armies are in the same
condition as then, only worse in
proportion, as they have been sufferingfromwant
so much
longer. To sum up the whole, I say, that severalweeks ago
the French threw a bridge over the Garigliano which enabled
them to make themselves masters
of the opposite side of the
river, where they threwup a redoubt, which they still hold. But
there are no more French on that side of the river than those
who guard the redoubt, which amount to abouttwo hundred
men. All the rest of the French army is on this side of the
Garigliano ; about one fourth is near the bridge, tlle other three
fourths are scattered in quarters, some five, six, and ten miles
off. TheSpaniardsare
on tlle other side of the Garigliano,
where they have cut a trench about a mile’s distance from the
French redoubt, and above this t’rench theyhave thrown up two
bastions, which are provided with a guard. A good part of their
army is near by, the rest is dispersed in yuarters. Such is the
relativeposition of the two armies;theycanneitherattack
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nor force each other, being prevented by the river, and the rain
that has fallen and continues to fall. Both are suffering the
greatest discomlorts, and it is believed that the one that can
endure it longest will be victorious ; but which of the two is
likely to endure it longest is impossible to say at this moment,
for here, as well aselsewhere,peopleareinfluencedinwhat
theysay by theirpassionsonly.Andeventhose
whocome
fromthecampvaryintheiropinions,
so 'that we cando
nothingbutquietlyawaittheresult.
It is truethatwithin
the past few days the Spanish have made several attempts to
destroy the bridge and drive the French out
of their redoubt,
butthusfartheyhavenotsucceeded.Such
is thestate of
things with regard to the armies; and
so I wrote you on the
21st, since which the aspect
of matters has not changed, and
I should not know how to describe it differently to your Lordships. Should any change occur
I will advise you of it, but if
there is no change I should not know what to write you, wishing to tell you the truth about the matter.
I n one of my previous letters I informed your Lordships that,
in accordance with your instructions, I had spoken with Antonio Segni. Today the said Antonio called to see me, and told
me that he had spoken with Mottino, and learned from him, in
substance, that his engagement with the French had expired on
the last day of San Andrea, and that he would not renew it at
any price. True,hesapsthathe
is notabletogethis
discharge from them, although he has been confitantly after San
Severinotoobtain it. Heexpresseshimself well disposed to
serve your Lordships, but says that he is in no hurry. He has
two galleys, but will not serve with only one, wishing to have
both engaged, for which he would be satisfied to receive nine
hundred ducats per month, and
wouldgive any security that
He saysfurthermore,that,
yourLordshipsmightrequire.
besides his own galleys, a brother of his has three brigantines,
and that for three hundred florins per month hewould immediately enter your Lordships' service with all three. Your Lordships will now consider what is best to be done in the matter,
and send a reply.
I recommend myself to your Lordships.

NICCOLO
MACHIAVELLI.

ROD,

9 December, 1503.

380

MISSION TO THE

LETTER XLV.
MAGNIFICENT
SIGNORI
:-

My last of the 9th, which I sent by the regular courier, will
reach you probably at the same time with t h h one, which will
go by an extra courier that is to be despatched this evening.
I informed you in my last of the departure of theCardinal
d’dmboise, and of what I had learnt from Antonio Segni with
regardto Mottino’s disposition. Sincethen I have received
your last of the 8th, and have conferredwithCastel del Rio
respecting what you write about the Bishop of Ragusa and the
two envoys withthe countersigns. He showed himself fully
informed on these subjects, and said that the Pope could not
be better satisfiedwith yourLordshipsthanhe
was. San
Giorgio, to whom I also communicated your advices, assured
me of the same thing. It is evident therefore that the Bishop
of Ragusa has written favorably to the Pope, and given him an
account of what your Lordshipshave done. Both Castel del
Rio and San Giorgio showed that they knew the coming of the
deputies from Furli; and whenthey arrive, hisEminence of
Volterra or myself will carry out your Lordships’ instructions.
Not haringheardanythingfurther
of Don Michele, I have
nothing to t’ell your Lordships respecting him ; but should anything come to my knowledge, I mill at once advise you of it.
I would mostrespectfully remind your Lordships to reply to
the Pope’s brief, and in such manner as will tend to confirm
hisHolinessstill more in his benevolentdisposition towards
our republic.
I note what you write touching Citerna, and his Eminence
tells me that in places of that kind it is usual to send only a
Castellan toguardandtakecare
of them.YourLordships
should therefore decide upon this matter, and send the name
of the Castell’an, provided you conclude to take that course;
and let us know at the same time where we are to obtain.the
money for the expenses.
As to yourgrievances
againsttheDukeValentino,
it is
necessary that whoever may be charged by your Lordships to
attend to this matter should have a power of attorney from you
for that purpose. You should therefore appoint some one here
t o attend to the matter, or perhaps
it would be still better if
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you were to place it in the hands of one of the ambassadors
whom you are going to send here.
The Duke Valentino remains in the same place where he was
when I wrote you on the 9th, and we are waiting to see what
the states of Romagna will do with regard to him. We have
no further news from the French than whatI have given you in
my former letters; it is believed that, if the weather continues
as at present, the two armies may be able one way or another
to attempt some movement against each other.
Your Lordships direct me to leave with the Cardinal
d’AmboiseforFlorence,and
in caseheshouldhaveleftalready,
that I should come per post so as to arrive before him. Your
lettercameonlyyesterday,andD’Amboiseleft
on Saturday,
so that I should have to come by post, which would be painful
and difficult for me, being afflicted with a malady that is very
prevalent here at Rome, namely, cough and catarrh, which affect the head and the chest,
so that the violent jolting of the
diligence would do me serious injury. Anxious always to
obey
your Lordships’ orders, I should nevertheless have taken the
risk, but his Eminence
of Volterra would not consent to my
leaving ; for it seemed to him that, inasmuch as your ambassadors will not be herebeforetwentydays,accordingtowhat
you write, it would be very onerous for his Eminence, and
injurious to the interests of Florence, if he had to remain here
without some one of whoseservices he might avail in public
matters. His Eminence was
so decided upon this point, that,
in the hope that your Lordships may not disapprove
of it, I
yielded readily to the authority of his Eminence, and influenced
by his devotion to our republic, and by the confidence which all
Florence reposes in him, and which he
so deservedlyenjoys.
Nevertheless I shall conform strictly to your Lordships’ further
orders.
Bene valete !

NICCOLO
MACHIAVELLI.

ROME,12 December, 1503.

P. S. “IhaveforgottentotellyouthatcertainRoman
gentlemen have handed the enclosed list of things which they
have lost to the Cardinal Volterra,
whopromised them that
this list shall be forwarded to your Lordships, and their case
commended to you. Your Lordships will please send us what
reply you may think proper.
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LETTER

XLVI.

-

MAGNIFICENT SIGNORI
:

As this courier leavesunexpectedly I write in all haste to
news
inform you of the latest events here. Yesterday evening
came to the French that the infantry of Gonsalvo, unable any
longer to endure the privations they are
suffering, mainly in
consequence of want of money, have suddenly broken up their
camp; so that Gonsalvo with his cavalry was obliged to withdrawto Sessa,where there is much sickness. Thisretreat
was effected with so much noise and confusion that the French
heard it, andsent a, body of some twentyhorseacrossthe
rivertoreconnoitre.ThesefoundthattheSpaniardshad
broken up their camp, and had abandoned all their heavy baggageandthings
of little value. Thisdetachment of French
cavalry attacked the Spanish rear, and captured the
baggage
of SignorProsper0 Colonna. Thisistheaccount
which the
French give of thisaffair,andtheyhaveexhibitedlettersto
that effect. It is supposed that if t'his be true, and the weather
permits, the French nil1 be able to advance. Your Lordships
shall be advised of whatever happens. I have some few other
matters bo mention, which I will do in my next, as this courier
can wait no longer.

VaZete .'

NICCOLO
MACHIAVELLI.

14 December, 1503.

LETTER XLVII.

-

MAGNIFICEXT SIGNORI
:

I wrote your Lordships briefly to-clay, and sent the letter by
a courier despatched by the French here, which did not afford
me the t'ime to write more fully. Still I informed you of the
news which the French here had from their army on the Garigliano;namely,thattheSpaniards'infantry,fromwant
of
necessaries, and not being regularly paid, broke up their camp
contrarytothe
will of Gonsalvo, who was in consequence
obliged also to retreat with his cavalry to Sessa, where great
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many of his troops are reported to be dying. It is also stated
that the French, on hearing the noise of this retreat, sent some
twentyhorsetoreconnoitre,
who foundtheSpanishcamp
broken up as though in flight, and much
of their heavy baggage,especiallytheircookingutensils,abandoned;andthat
these twenty horsemen had captured a portion of Signor Prosper0Colonna’sbaggage.
Thisisall I haveheard;should
I
learh anything more, I will report it to your Lordships. I have
heard from Paolo Rucellai, who is on very friendly terms with
the Orsini, that they have not yet received their quarter’s pay,
accordingtopromise, and that they had announced
t o Gonsalvotheirintentiontowithdraw.Wehearfromallsides
thatthereisgreatscarcity
of moneyamongsttheSpanish
forces.
In a former letter I made known to your Lordships that the
Signor Luca Savello had sent one
of his men here to recommend himself, and to declare that he could no longer submit
totheprirationshewasexperiencingforwant
of money.
Your Lordships have not yet replied to this, and Signor Luca’s
messenger is in despair, and
I know not what to say to
him.
BesidesthisMesserAmbrogiodaLandrianocamehereyesterday in person with a letter
of credit from the Bailli to the
Cardinal, and complained bitterly to his Eminence and
myself
of the privations and misery which himself and his company
are suffering ; and he protests that, if the French had not supplied him with money, they would have died of hunger ; and as
he could not ask them
for any more, he would be obliged to
leavewithhiscompany,tothegreatdiscredit
of your Lordships.Thathewasmostunwillingtodothis,havinguntil
now maintained his company as well as any other captain; and
that out of his five hundred men, there were forty mounted and
ten crossbowmen. He wants pay for at least one quarter and a
half,besidestheonehundredducatsduehimonhisformer
engagement.
I have promised him to write and recommend his case to
your Lordships, which I do herewith, and beg you will send an
answer which is so eagerly looked for. Messer Ambrogio
left
the camp eight days ago, and reports great scarcity
of forage,
bread, and shelter, and that there are not nine hundred
good
men-at-arms and only six thousand infantry left in camp, whilst
theSpanishhavereceivedreinforcements
of infantry.Never-
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theless he thinks that the news of the retreat of the Spanish
forces, which he learned here, is most likely to be true; for he
affirms that they were not able to pay for provisions, and that
for several weeks they had forced the people of the country to
bring them supplies. But as they probably cannot force them
any more, they have themselves been compelled to go and seek
supplieswherevertheycan
be had. Hereportsthreecauses
that until now have prevented the French from being
victorious. The first and most important is, that they have lost
so
much time under the walls
of Rome, the very time thatwould
have been most suitable for advancing without
being impeded
either by the river or by rain, for Gonsalvo was not then prepared to encounter them. The second cause was, that they had
not sufficient horses for their artillery, which prevented them
from making more than two miles per day. And the third was
the severe winter, which still continues; and Messer Ambrogio
affirms that whenever they had attempted any movement the
weather had become twice as bad as before.
With all this he avers that, even if Gonsalvo had not beaten
a retreat, he would not have ventured to attack the French, on
account of their being in a very strong position and ready to
give battle to whoever might attack them. When asked as to
the chances of an advance, he said, that althoughGonsalvo had
retreated, yet if the ground did not dry up, and when dry,
if
theywerenot
provided withmoreoxen,
buffaloes, orcarthorses, it would be impossible for them to move their artillery.
Hereportsthatthe
Bailli d'0ccan is greatly dissatisfied a t
not being paid; and his Eminence of Volterra suggests that, if
your Lordships think that you can
relieve yourselves of that
expense, you should lose no time in doing it.
Your Lordships' letters of the 10th and Ilth, directed to his
Eminence of Volterra, under the supposition that I was on the
road to Florence, were received today. The reason of my not
having left was explained in my previous letter; it was that
the Cardinal deemed my presence here necessary, and objected
to my departure. We learn from your letters the reason
why
we have no news from Pietro, or
Messer Carlo, or from the
Bishop of Perugia. It will all be explained inthequarter
where it is required ; and the same with regard to what
you
say respectingDon Michele andthe news fromFrance.All
this will be most gratifying to his Holiness, and particularly

-
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the news of Don Michele ; and we shall see to it that he is sent
for at such place 99 your Lordships may indicate aa most convenient to yourselves.
I recommend myself to your Lordships, puce bene valeant.
NICCOLO
MACHIAVELLI.
ROME, 14 December, 1503.

8

P. S. "
Imust not omit to tell
your Lordships that some
d q s ago a former secretary
of the Cardinal San Angelo has
been arrestedforthepurpose of learningtheparticulars of the
death of that Cardinal.* And it is reported that he confessed
two dayssincethathehadpoisonedhim
by order of Pope
Alexander VI., and that he will be publicly burnt, and that the
Cardinal'scookandone
of hisbutlershave
fled. Theyare
Duke
beginningheretotakethesemattersupagain.The
Valentinoremains
in thesamesituationwhich
I haveexplained several times before. I beg to remind your Lordships
that if you intendtoproceedagainsthim
you mustsend a
mandate to whomever you think proper, with power to substitute a procurator, etc., etc.

LETTER XLVIII.
MAGNIFICENT
SIGNORI
:My last despatches were of the 14th ; the first, together with
a short letter, was sent by a courier despatched by the French
here; and the second
I intrusted to Giovanni Pandolfini, who
toldmehehadsentit
by theFerrara post.ThisGiovanni
complains that he has not been reimbursed for the expense of
sending it, and has begged me to remind your Lordships of the
fact. I do so now constrained by necessity, for if mything
were to occur of which i t would be important to give YOU immediate information, I should be without the means of doing
SO unless the claims
of Giovannihadbeensatisfied.
He also
tells me that some one has written him, that, apart from the

*

This Cardinal waa Glovanni Michele, from Venice, nephew of Paul 11. It
Was said that Pope Alexander VI. had him poisoned by hie cook, Ezzelino ds

Puli.
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othermatter,his
services inforwarding despatches arenot
appreciated, which has increased his dissatisfaction.
I n my last letter I wrote you what I had learned about the
Spaniards, and what had been told me by Messer Ambrogio da
Landriano, who sends one of his men to Florence with letters
from the Cardinal Volterra and myself, recommending him to
pour Lordships. I have nothing else to say of Messer Ambrogio,
except that I await your reply with impatience, so that I may
know what to sap to him. The news respecting the Spaniards
is confirmed, as you will see from the tenor of an extract from
a letter written at Gaeta which I enclose.* We are waiting to
see what will come next ; there are many who think that this
affair will facilitate the conclusion of peace, unless some greater
disaster should follow. Your Lordships will be promptly advised of whaterer happens. Your lastletters of thellth,
directed to Cardinal Volterra, have beeu communicated by him
t o t'he Pope, who was in the highest degree pleased at the surrender to him of Don Michele. It has not yet been decided when
and how he is to be brought here. Our Cardinal thinks it will
all be settled to-morrow. His Holiness was also much pleased
with t'he news from France, but regretted that his envoys had
been delayed by the snow; he bears it
patiently, however, as
the cause of it is a power higher than himself, and thus he
remainsin suspense as totheresults of the mission of his

* The following is the letter referred to: Copy of an extract from a letter dated at Gaeta, 10 December, 1503, and zoritten by
Viwenzo di Laudato to Piero Cavalcantiat Rome.
The nature of things has produced its effects. You must know that the Span.
ishcamp which was established on the Garigliano has been broken up; the
troops being unable any longer to endure the privations they were suffering, p.nd
because theirnumberhad been greatly reduced bywant. I t is saidthatthe
troops have gone into quarters a t Trani, Sessa, Carinola, and Capus. This has
induced our forces to advance to Sessa. I trust they may meet with no difficulties, for those who were on the other side have entirely disappeared, and it
would be a mere chance if they could bring more than eight Zarli together. This
province will now be able to breathe freely, and it really seems as though we
were released from prison. You must know that Louis d'Ars has behaved like
a valiant captain ; with his army, composed of about three thousand infantry and
six hundred Stradiote cavalry and two hundred men-at-arms, he has reduced all
the towns of Puglia to submission, and finally, has taken Troja and Sansovero,
and may now, if he chooses, go a8 far as Tripalda. I think the enemy in fiuding
himself thus between two armies, must suffer much anxiety, and what is worse
for him, he has not one cursed carline, whilst here gold is flung about io abundance. May God put an end to so many fictions !
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envoys. The Venetianambassadoristryingtoplacatehis
Holiness,butasyethehasnotfoundthe
way of doingit.
He is mostassiduousinpayingcourttoSanGiorgio.
Some
persons here fear that he is endeavoring by his intervention to
induce the Pope to acquiesce in the Venetians retaining Faerlza
and Rimini, and that in return they
will favor the restoration
of Furli and Imola to the nephews
of San Giorgio. It is believed, however, that the Pope will not consent to this, nor are
therewantingpersons
who areendeavoringtofindoutand
thwartthisintrigue.Weareawaitingyourfinaldecision
respectingCiterna,and
your mandate in thematter of the
Duke Valentino.
I recommend myself to your Lordships, qum bene valeant.

NICCOLOMACHIAVEJLI.
ROD, 16 December, 1503.

LETTER

XI;=

MAGNIFICENT
SIGNORI
:The bearer of this is one of the men of Messer Ambrogio da
Landriano, who sends him to Florence to remind your Lordships of his necessities ; and as I wrote you at length on the
14th upon this subject, I shall not enlarge upon it any further
now; but refer to what
I then said, and which
willbe fully
explained by thepresentmessengertoyourLordships,to
whom I recommendhim and MesserAmbrogio, a5 well as
my self.
Bene valete !
NICCOLO
MACHIAVELLI.*
&ME, 16 December, 1503.

* After thisletter,Machiavelli returned to Florence, as appears from the
following letterfrom the Cardinal of Voltern, Soderini :

-

-

MAQRIFICENTSIGNORI:
My last was of the 16th, and to-dsy I have yours of the 14th, which demands
but a brief reply, seeing that I hare attended to all that your Lorbhips have
directed me to do.
YOUwill alsohave theverbal report of Niccolo Machiavelli,who goes to
Florence per post, in obedience to your orders, anxious to do his utmost, notwithstanding hie indi~poaition,and contrary to my wiahee. For,- I have several
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time8 written to your Lordships, I was desirous that there should be some BCcredited agent here, there being many matters here which it is not suitable for
me to attend to or to speak about; nor cnn I go to many places where a minister
can go with entire propriety. I beg your Lordships therefore to provide for this,
as it is greatly needed in this place.
Niccolo will report particularly upon all other matters; and your Lordshipa
ought to hold him very dear, for his fidelity, zeal, and prudence leave nothing to
wish for in him. You will hear fully about Citerna matters, and about the business of those Roman gentlemen, which ought to be attended to and provided for.
They are of importance now, and may be much more 80 hereafter, as similar
instances have proved. Et bme val& DD.V K pibus me cornmendo.

Y. tanquom F. F. DE SODEBIXIS
Cccrdinalis Wterranud.

SECOND MISSION TO THE COURT O F
FRANCE.

COMMISSION
GIVEN TONICCOLO
MACHIAPELLI, ENVOY TO HIS MOST CHRISTIAN
MAJESTY THEKING O F FRANCE (LOUIS

XU.)

RESOLVED UPON,

14 JA.NUAI~Y,
1504.*

NICCOLO,
-YOU will proceed per post, via Milan, to Lyons,
or wherever you may learn that his most Christian Majesty is
to be found, and you will take with you two letters of credence,
one to his Majesty, and the other to the Cardinal d’Amboise;
also two letters without any address, which you will make use
of where it may be most necessary ; and another for our ambassador there, Niccolo Valori, to
whom you will explain on
your arrival all the instructions we have given you. . You will
communicate everything to him, so that he may fully understandtheobject
of yourmission,andthathemay
in turn
inform you of all that has taken place, and what he may have
learned of the affairs of France since your departure from here.
After that you will present yourselves together before his Majesty, and make known to him all the points herein
specified,
which we desireparticularlythathisMajestyshould
fully
4 NiccoloMachiavelli
wa6 eent to Rance, whereNiccolo Valori wasthe
ambassador of theFlorentinerepublic,inconsequence
of theapprehensions
conceived by the Florentine government lest Gonsalvo de Cordova, after having
capturedGaeta, andafterhavdefeatedtheFrenchontheGarigliano,and
ingassured to his Catholic Majesty of Spain the possession of the kingdom
of Naples, should move upon Florence for the purpose
of changing its government, re-establish the Sfonae in Milan, and thus utterly destroy the power
of
the French in Italy. The result of t h i s mission was the assurance that Florence
in
should be withdrawn from the treaty existing between France and Spain,
whichtheFlorentineswerespeciallynamedandcomprised
by the king of
France as hisalliesand
adherents. Ses the Diary of Buonaccorai, p. 36, and
Guicciardini, Lib. VI,
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understand,togetherwithallthecircumstances
connected
so as to make
therewith; taking care not to omit any part,
him see clearly to what condition our affairs here have
been
brought,and how theymayyet
be recovered ; andthatto
save ourselves fromdestruction it has become necessaryfor
us to see andunderstandclearlyallhis
Majesty’s thoughts
and designs.
One of the objects of your mission is that you may see with
your own eyes what preparations they are making, and report
to us immediately ; giring us at the same time your own judgment and conjectures respecting them. And
if these preparations are of such a character that we cannot depend upon them,
either from their being too insignificant, uncertain, or too slow,
then you must make his
Majesty fully understand that it is
quite impossible for us to provide forces enough to suffice for
our safety; and that it
would not be prudent for us to wait
and place our reliance upon assistance that is not considerable,
prompt, and real. X’or must you confine yourself to this only,
but you must demonstrate to them the urgent necessity for us
to seek our safety wherever we can find i t ; for the preserration of our state is before every other consideration, as that is
the only small remnant of our liberties left to us, and which it
behooves us to save by every effort in our power. And to arrive
at this conclusion, it will be necessary for you to explain to his
Majesty, as time and place may suit, t’he dangers with which
we are threatened, on the
one hand from the Venetians, and
on the other hand from the Spaniards, who are acting in concertwitheachother.And
you mustmakehis Majesty comprehend the condition of our affairs ; how on tho one hand we
are involved in war with Pisa, and how on the other the Venetians with an army are threatening our very borders ; and how
all ourotherneighbors,
who ordinarilyare badlydisposed
towards us, and more particularly so since the late defeat
of
the French, have already made terms with the Spaniards,
or
are upon the point of doing so ; that we have but few troops,
and these in great part scattered in different
places, and the
otherpartdefeatedinthekingdom
of Napleswhilst in his
Majesty’s service; uponwhich points i t is notnecessaryto
give you any particular instructions, because during your stay
here you had the opportunity of knowing it all yourself. The
same with regard to the events in the Romagna, and what has
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been learned from Rome respecting the determination
of the
Spaniards,andwhatlittle
we mayhopeforfromthe
Pope.
And should you lack information upon any of these points, you
will be able to get it from Niccolo Valori, to whom everything
has beenwritten,andtowhomcopies
of alldocumentsand
despatcheshavebeensent,whichhehasmostprobablyall
withhim.
In statingthedangers
to which we areexposed,
and the evil intentions of our enemies, you may also mention
the coming of ourbanishedtoCastelloandtoSienna.After
having related all these things, together with the circumstances
connected therewith, which you must do in the most effective
nmmer, you will conclude by
telling his Majesty that in
consequence of these things we have sent you to him to learn his
intentions, and to know what provisions he is making to maintain what remains to him yet of possessions and friends here.
You Fill also show to his Majesty that Lombardy is in no small
danger, unless he remedies it actively, and shows to the whole
world that he will and can save both states; and finally, that we
desire his Majesty’s counsel and help to save us aud our state.
Webelievethattheanswer
willbevigorous,and
thata
variety of projects will be proposed; but our intention is that
you should say, and we charge you particularly to reply, that
suchplansandresolutions
will not suffice us, but that it is
essentialthattheyshouldsendhelpatonce,and
of such a
character that his Majesty’s enemies, and those of his friends,
willhave to desist from molesting his and their states
; and
that unless the assistance rendered us be of that character, we
shall risk being attacked, which
we desire to avoid ; and that
wedo notwishto
becompelledtoseekoursafety
by other
means; the same as in the contrary case we are resolved never
to abandon his Majesty’s friendship, but to share his fortunes,
whatever they may be, provided we see the way clear for our
preservation.
Youwillexplain
toValorithattheprincipalcausethat
has induced us to send you on this mission has been a letter
receivedyesterdayfromAlessandro,informingusthatthe
engagement of Baglionihad been broken,* and that we are
consequently to provide for the payment of ten thousand scudi

* This was the military engagement (condotta)of Giovanpaolo Baglioni, made
by the Florentines in their name, but for account of King Louis XIL of France,
Of which mention is made in the preceding Mission to Rome.

.
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at the period of every fair; and that our letters have been retained. All this seems to us an indication that they have cut
loose entirely from our interests, and think only of their own ;
and that they abandon their friends,who have suffered so much
for their sake, and leave them a prey to their enemies
; and
that they have no memory either for our fidelity or for the services we haverenderedthem.Andasthesearematters
of
much importance, it seems to us that, having to speakof them,
it will be proper to make them understand that
we deem it
necessary to conclude Baglioni’s engagement, for the reasons
in accordance
of which you are fully cognizant yourself, and
withwhich we haveseveraltimeswrittentoValori.Andas
to the payment of the ten thousand scudi, you can say that we
have no wish to fail either in our
good faith or in our obligations, but that it is quite impossible for us to burden ourselves
with any new expenditures ; and as Baglioni’s engagement was
for the benefit of their cause, and was made at their request,
or the other responsibility,
me cannot assume either the one
and that they must acquit us of the obligation.
Andshould it be said in reply that
we hadnever ratified
the engagement, you may answer, that it was nevertheless concluded,andthat
we hadtheCardinal’spledgefor
it, which
we do not hold in so little respect but what we deem it necessaryfor our honortoharethatengagementdefinitelyconcluded. And moreover, we thinkmattersoughtto
be so
arranged that we may be able to keep our faith and comply
with our engagements ; for to be obliged to suffer, and to be
assailed at the same time without seeing any refuge, would be
more than we are able to bear. You will furthermore demonstrate to his Majesty, that neither the conclusion of a n engagement with Baglioni, nor the release from all other obligations,
will suffice in all the dangers that surround us ; but that it is
necessaryforhisMajestytorousehimselfandprovidesuch
helpas we haveindicated above. Uponallthesepointsyou
will confer also with the most reverend Legate, with Nemours,
and with all such others as may be able to aid in this matter
with his Majesty the king. We desire.
you to use the utmost
diligence in all this, and write us the result as
soon a s possible.
And when you have executed our commission, and obtained all
theinformationpossible, youwill returnto your posthere,
unless the ambassador should think otherwise.

. .
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In passing through Milan you will call upon the most illustrious lieutenant, and explain to him also all the same matters,
in such manner as may
be most suitable ; and above all you
will endeavor to make him sensible
of the dangers to which
thatstate is exposedfromtheneighboringVenetians,and
from the spirit that animates them; as
also fromtheSpaniards, who, it is understood, are gathering their troops for the
purpose of an advance ; andthat one of themost effective
remedies against all this would
be to sustain Tuscany, and to
preserveher life untilsheshallhaverecoveredherformer
strength.YouwillurgehimtowritetohisMajestyupon
all the points upon which you will have spoken to him; for
experiencehasshownthatfewcounselshavegreater
effect
in moving his Majesty than those of his own officers.
We haveexplainedtoyou,Niccolo,
our necessities in a
general way, and have commissioned you to ask of his Majesty
of France aid and counsel as to what to
do in the midst of so
many dangers; and we judge it unnecessary to say anything
more,unless it should bespeciallyaskedfor.
I n case it be
said to you that his Majesty is willing to make prorision in
our favor, but that we must say what remedies we think necessary, you may reply, that in our judgment the first thing to
do would be for his Majesty to pass the Alps and to come to
Milan, and to send fresh troops there; and that these, as well
as those already there, should be so organized, and quartered
in such places, as not to
be exposed to any danger; that his
Majesty, by virtue of his authority, should reunite all the states
of Tuscany,takeintohis
pay eithertheColonna
or the Orsini and add to their strength, and
if not all, then at least a
part of them, such for instance as the Baglioni, by means of
whom he could make sure of Sienna, a matter very necessary
to be thought of;thathe
oughttokeephis
fleet in our
waters; and that he should endeavor to hare the Pope openly
declare himself for him ; and in addition, as we have already
written on a former occasion, to assure himself
of the Swiss
and of others, upon which point the Ambassador
will be able
to inform you, to whom we have written every day, keeping
him fully advised of all thathasoccurred,and
of all our
viewe.

I, M a ~ c ~ u uVIBGILIUS.
s

FBOXo w PUCE, on the day above written.
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LETTER I.
MAGNIFICENT
AND ILLUSTRIOUS SIGN,ORI,
ETC. : I arrived here this morning at about thetwenty-second hour,
andhavehadaninterviewwithMonseigneurdeChaumont.
I explained to him the object of my mission to the king, and
that I had come byway of Milan, so that his Lordship might
hear from me direct what
I had to communicate to the king,
and that he might write to his Majesty, and recommend to him
theinterests of hisfriendsand of his ownstat,es,andpoint
out to him the dangers with which they are threatened, and the
remedies that should be employed. After that I communicated
tohimall I wasinstructedtosay,andendeavoredtomake
him sensible of the necessity that we should Lave assistance ;
but that such assistance should be real, as indeed the dangers
werethatthreatened
us. For if yourLordshipsshould
be
abandoned,you would inevitablyexpecttoseeyourcity
pillaged, and witness her total ruin; or you would have to make
terms with those whoaim toforceyoutodo
so, even if the
conditionswereanythingbut
good. I spoke of the Venetians
according to my instructions, as also of your Lordships’ neighbors, and of the coniusion into which they had
been thrown,
and how necessaryitwasforthekingtopreservethemas
friends, a.s well as to win back again those whom he had lost.
I n fact, I did my best not to omit saying anything that
was
essentialforhimto
knom in relation to t’his matter, without
transgressing your Lordships’ instructions.
Respect’ing thedangerswithwhich
you arethreatened,
andtheremediesto
be applied,hisLordshipansweredin
a general way, first, thathedidnot
believe that Gonsalvo
intendedtoadvance,andthenthat,even
if heshould,the
king would take good care of hisfriends,as well as of his
own states ; and that you need have no apprehensions on t,hat
score, ashis Majestywould notfailinhispromises.And
when I observed that these assurances did not suffice for those
who had the enemy, so to say, on their backs, and related to
himthe evidencewhichwehad
of Gonsalvo’s intentionto
follow up his enterprise, his Lordship said,
‘‘ When Gonsalvo
“sees his Majesty’s fleet increased to double its strength, and
“learns that there is a large force in Lombardy, he certainly
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uwillnotadvance.”
I replied, that nei.ther the fleet nor the
troopsinLombardycoulddefendTuscany.Towhichhe
rejoined that the Pope wouldbeagoodFrenchman,andthat
Giovanpado was in their pay, and that the Siennese
would be
abletomakeastoutresistance.
I answeredhim by saying
that both the Pope and the Siennese
would want to see with
their own eyes the assistance promised by the king, as neither
of them had any forcesof their own; thatit was a good thing to
have Gianpaolo Baglioni in one’s pay, but that his engagement
ought to bedefinitelyconcluded.
And I demonstrated to him
how necessary it was to close this engagement, and not only to
have Baglioni in their pay, but to bind him to serve the state.
I didmybesttoconvinceMonseigneurdeChaumontthat
there was no
city in that part of .Italy more suitable for beingmadeapoint
of resistancethanPerugia,
by quartering
there some four or five thousand infantry and four or five hundred men-at-arms ; that its situation was one of the strongest,
and that with such a number
of troops it would be truly impregnable,andcouldnotwithsafety
be leftintherear.
I
persuadedhim, so faras I v a s able, of theimportancefor
them to preserve that city, and thus to acquire other Italian
troops. Afterthat we toucheduponthesubject
of the alliancesthatshould
be concludedbetween your Lordshipsand
the scattered little states
of Italy, but to effectwhichwould
require the interposition of the king’s authority. His Lordship
concluded to write to the king on that subject, as well as about
theothermatterswhich
we haddiscussed. I begged him to
sendone of his own mento comewithme,
towhichhe
replied that he would cause the post to run, and advised me to
lose no time in finding the king, who, he believed, would give
meareply
that wouldreassureyourLordships.Andas
I
took my leave, he said in a voice loud enough for all around to
I haveforgottentotell
your
hear, “ N e doutezderien.”
LordshipsthattheLieutenantsaidnothingrespectingthe
Venetians,exceptthathewouldmakethemattendtotheir
fishing, and that they were sure
of the Swiss.
This is all I havebeenable to get out of Monseigneurde
Chaumont, and I have endeavored to give you his very words.
Since then I have talked with one who is a friend of our city,
and who recognized me, having been at court when I was there
before ; and having drawn mc aside, he said to me, with great
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show of regret, that he augured ill of the king’s affairs, for he
knew that he could not raise any more money; that he had but
few men-at-arms here, who were dispersed
in different places,
that he had no infantry, and that it would require a long time
to provideboth,butthattherewerenoindications
of their
taking any steps about it; that on the other hand the enemy
were ready in their saddles, fresh, and with all the prestige of
victory and good fortune; so thathereallyknewnotwhat
help there was, not alone for his Majesty’s friends, but for his
own states even. All this
my friend said to me lamentingly,
likeonewhofearedthesethings,butnotdesiredthem.
At
another time I will give you the name of this individual, when
I cando so without danger to him in case my letter should
I can say nothing to your Lordmiscarry. Beyond the above,
ships about matters here, not having been able in
so short a
time to learn more.
I leave to-morrow about noon for Lyons ;
and recommend myself to your Lordships.

Servitor

Mnm, 22 January, 1504.

NICCOLO
MACHIAVELLI,
Secretary.

LETTER II.
MAGNIFICENT
SIGNORI,
ETC. : * Yesterday at about the twenty-second hour, Niccolo Machiavelliarrivedhere,andhavingheardfromhisownlipsthe
reason of his coming, and having read his commission, and it
being already late, we thought it well to defer until this morning all attempts to present him to the king. Accordingly
we
went to court this morning for that purpose, and, having endeavoredtoobtainanaudience,
I was told that it would be
impossible to seehisMajesty
thatday,ashewassuffering
somewhat from dysentery ; but that, if the matter was pressing,

*

Nearly all the letters of this Legation were written by Niccolo Valori, who
wan Florentine Ambassador at the Court of Rance. It has been supposed, neverto have them printed, partly
theless, that it would be acceptable to the reader
because they throw much light upon the state of things at the Court of France at
that time, and partly because they were in substance concerted with Machiavelli
and written (perhaps?) jointly with him; although in point of style they lack
the terseness and lucid compactness of Machiavelli’8 despakhea.
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we should speak totheCardinal
d’dmboise. I believe the
excusewas true, for the king had
refused to see some men
sent by the Marquis of Mantua to present him some birds, for
which he had asked the Marquis, and which he was very anxious to possess. Being thus precluded from seeing the king,
we decided it would be well to see D’Amboise, and accordingly
went to his lodgings. When I made known to him the arrival
of the Secretary, he withdrew apart, where, after a few customary and suitable words on my part, Machiavelli presented his
letters of credence to the Cardinal, and stated to him,so far as
the time and the nature of the audience permitted, the object
of his mission, which was in fact to point out the dangers by
which our republic is threatened on the part of Gonsalvo and
on that of the Venetians ; as also from your being surrounded
by a number of other enemies, some of whom have already
declared themselves either for the Spaniards or the Venetians,
and others wereready at any moment to do the same; and
also because you have lost your troops in the kingdom of Naples, and find yourselves at the same time with the Pisans on
your back, who were resorting to all the tricks of the infernal regions to injure you. He then showed that in all these
threatening dangers you had but one confident hope, and that
was in the assistance and arms
of the king ; but that inasmuch as the injuries were real, it was necessary that the help
shouldalso be real, and that he had
been sent expressly to
learn what assistance his Majesty intended to render us; and
that it was earnestly desired that it should be of such character
that our city might confidently rest her hopes upon them. All
this Machiavelli said,withthat animation which the subject
demanded. Afterwards he added, that if his Majesty declined
to grant us assistance, and such as the circumstances required,
there would be nothing left for you but to make terms with
those who were trying in every way to subjugate you.
His Eminence remained, to listen to Machiavelli with evident
displeasure, and showing himself to be much irritated ; in his
reply he complained much of these constant lamentations of
your Lordships, who, being wise, should not in these times,
and in the difficulties in which they are, use such language.
B e referred again to those points which I have already mentioned to your Lordships ; saying that it was expected that the
truce between Spain and themselves would be ratifled, and that
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in less than a week they wouldbe fully informed upon that
point;andthathis
Majestywould notfail,inany
way or
point, to protect his allies or his own states; and that if your
Lordships wished to take another course, they
could not provent you, but that you ought to think
wellbefore acting. To
a man in all Florthis I promptly replied, that there was not
ence who thought that youwouldhave
totakesuch
a step,
for every one confidently believed
that the king would not let
us want for help; and that what had been said on the subject
was merely to show to what point our city might be driven, in
us. Thereupon
casethesupport
of hisMajestyshouldfail
Machiavelli,with his wontedsagacityandadroitness,added,
wit,h the view of soothing his Eminence and to
come to something definite, and also to have
occasion to speak of Giovanpaolo, that it should be borne in mind, that the way
to save
Tuscany would be to save her walls; and t'hat thcse walls on
the side towards Gonsalvo were the Pope, Sienna, and Perugia.
His Eminence did not let Machiavelli say anything more, but
quickly answered that they were sure
of the Pope and of Sienna, and that, as Perugia was a city belonging to the Church,
; andthereuponhe
she would do whateverthePopewanted
rose and left us abruptly. I must not omit to tell your Lordshipsthat,incomplaining
of yourlamentations,andin
attemptingtoshow
us thattheking
was doingallhe
could,
his Eminence said that those troops that had come from Gaeta
into Lombardy, as it were in nothing but their shirts, were not
willing tostopsouth
of theAlps,andthat
a greatpart of
them were no longer there, notwithstanding the orders given
t o stopthem,andthesending
of MonseigneurdeGuicheto
reorganizethem, as I havealreadyreportedinprevious
despatches.Andwhen
I expressedtot'heCardinalmydesire
that the king should hear from the Secretary himself the same
that he had heard, he said that it
would have no other result
than to cause fresh troubles to his Majesty, if to the difficulties
with his troops there were added complaints
from his friends.
After this, we could not induce his Eminence to remain or to
enter upon any other subject.
When the Cardinal had left us, Machiavelli and myself concluded that it would be well to have this matter made known
in every possible way ; and therefore Machiavclli together with
Ugolinowent toseeRobert.et,whom
until now I had not
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visited, nor had he called upon me, as I had understood that
he preferred thatneither your Lordships’ ambassadors nor
those from other states should be on such intimate terms with
h i u , although in public they show him every mark of esteem
and affection. When Machiavelli returned, he reported t o me
that Robertet, so soon as he saw him, said: “DO not talk to
“me nom on any subject, for the Cardinal Legate has told me
“everytlling that you could possibly wish to say; and I repeat
“ t o you on his behalf that the truce with the Spaniard will,
“without fail, be ratified; and that whatever the terms may
‘(be, your safety will be proTided for; and in case the truce
6‘ shouldnot
be ratified, it will be known withina very few
“days. And I assure you that the king will defend Tuscany
“the same as Lombardy, for he has the safety of both equally
“ a t heart ; and we must wait and see what issue the ratifica“tion of the truce will have.” The above is the substance of
what we have been able to learn fromthesetwo personages,
and yourLordshipscan
now conjecturewhat you may have
to hope for. Despite of Machiavelli’s tact, we did not succeed
in touching upon the subject of Giovanpaolo, and we did not
regretto defer ituntil anot,herday, so as to avoid the a p
pearance that Machiavelli had come here mainly on that
account, which seemed to us the received impression here;
for the abrupt breaking off of the interview by the Cardinal
d’Amboise had apparently noother motive thanto avoid a
discussion of that matter. For after having told us that they
had the best expectations for their cause fromPandolfo, and
having briefly said of Perugia what we have above reported, he
left us to go over to join Nemours and the other persons who
were waitingfor him. And notwithstanding that your Lordships had written to me to obtain the consent of the Cardinal
to conclude the engagement of Giovanpaolo, the matter was in
a measureleft in suspense. But we shall do our utmost to
bring it to a conclusion satisfactory to your Lordships ; and if
we fail, it mill not be for want of efforts and diligence on our
part.
I had written thus far on the 27th ; it is now the 28th, and
although both yesterday and to-day we endeavored to obtain an
audience of theking,yet we did not succeed, owing tohis
Majesty’s indisposition both of mind and body, of which I have
made mention in a previous despatch ; for those who have
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charge of his health strive to keep him from seeing or hearing
anythingthatmightcausehim
displeasure. To-day, almost
immediately after dinner, I received a message from his Eminence the Cardinal Legate to come to him ; I therefore went at
once to'his house accompanied by Machiavelli. Being admitted
to where he was, we found him in council, where there were
present the Grandmaster of Rhodes, Nemours, Robertet, and
eight or ten other personages of the long robe. His Eminence
then said to me, within hearing of all present, that he had me
call because he could not, on the arrival of your secretary two
days since, tell me his whole mind, partly because he had not
had the opportunity of communicating wiOh the gentlemen of
the Council on the subject, and partly for want of time ; but he
wished now to do his duty, so that I might write to your Lordships, and keep you in good heart. H e then added, almost in
the same words, what he had said to meon a prerious occasion ;
namely, that there would have to be either peace or war; and
whether it would be the one or the other would be definitely
known anyhow within the present week. If it be peace, as they
believed it would be, thenyourLordships,
being the king's
allies and confederates, might rest in securlty; and if it be war,
then you would find that your interests and those
of his Majesty
would be regarded as ident.ical, and that nothing would be left
undonetosecureyoursafety.Thatordershad
been given
to assemble twelve hundred lances in the duchy of Milan, and
that your Lordships ought also to do what you could, aud take
care, if possible, to prevent any troops from entering into Pisa.
Also that they intended, so soon as they received the answer
from Spain, *to despatch an
envoy to your Lordships to reassure
you, andtoapprise you fully of theirplansandintentions.
And in the course of his remarks the Cardinal said, that the
king well knew that he had not in all Italy more faithful friends
thanyourLordshipsandtheDuke
of Ferrara, and that his
Majesty meant to keep you such. His Eminence was so much
more cheerful than I had yet seen him, that this very cheerfulness, and the fact of his having sent to have me called for no
other purpose than to repeat to me what he had already told
me, left me in doubt as to what all thiscould signify. I replied
for the moment, that, seeing his Eminence and the
Council in
such good spirits, I could but rejoice and augur favorably from
it; and that I was quite sure that, in the event of peace or of a
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truce, your Lordships would have that position and that security
which was due to your fidelity ; but that in the event of war,
your Lordships could do but little or nothing by yourselves ;
and that the twelve hundred lances would be a partial remedy
if they were actually now in Lombardy, or would not have to
I added such further relose time in getting there. And then
marks as seemed to me calculated to stimulate them to furnish
YOU the needed help in case peace should not be had. I recalled
to them the conductof the Venetians, and the means and efforts
employed by them to disturb and disorganize the duchy of MiIan, and the states of the king. A11 I said was listened to with
great attention; and Machiavelli, who waspresent as I have
said, added that he would delay his departure until the decision
of Spain should be received, so as to enable him to carry with
him the good news of the agreement, or such resolve on the
part of his Majesty respecting aid as would permit your Lordships to rely upon it with
confidence ;-to which D’Amboise replied that this was well. As the Council was more than usually
numerous, I drew Machiavelli and Ugolino aside with me, and
then reminded theCouncil, in anycomposition or agreement that
might, be arrived at, on no account to disparage our authority
over Pisa ; for if the Pisanswere named by the Spaniards in any
treaty of peace or truce, it would be looked upon as an evidence
of their independence. Whereupon D’Amboise replied that such
a thing would not be thought of, as they had the matter of Pisa
much at heart. And referring again to our good faith, he spoke
of the Venetians in a detrimental manner rather than otherwise, and spoke of Pandolfo in such terms as made me judge
thattheywerenotverysure
of him,notwithstandingwhat
he had previously said of Sienna, and which I have mentioned
above; of Giovanni Bentivogli he said that he was an adherent
of the Sforzas.
Your Lordships will see from all I have written whatwe have
been able to learn, since the arrival
of Machiavelli,of the situation
of things here ; and although his commission comprises, besides
pointing out to the king and the Cardinal the dangers, the duty
of seeing with his own eyes what assistance they are preparing
to render us, and to learn their thoughts and designs, and then
to report to you his own conclusions and conjectures as to the
state of things here, nevertheless I do not deem it superfluous,
or out of place, for my own satisfaction, io repeat to yourLordVOL xu.
26
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ships what I have already written you on a former occasion.
His Majesty the king, and Cardinal d’hmboise, as
well as all the
gentlemen and nobles here, are, in consequence of the events
until now, more disposed for peace thanforwar.Theyare
carrying on negotiations for such a peace both with Spain and
withtheEmperor
of Germany;thenegotiations
withSpaill
are at the same point which I ment>ionedin a former despatch,
and the ratificationof the truce isexpected to arrive here during
this week. Everybody hereatcourtspeaks
of itand confidently believes it, and the Spanish ambassadors themselves expressthat opinion, andregard its arrivalascertain.
As for
myself, I cannotjudge of thismatterdifferentlyfromwhat
others do; although I think, according to the experience of the
past, it may or may not be, and that the earnest affirmations
of the ambassadors may merely
be intended to lull the king
asleep as to measures necessary to be taken. All this we shall
know very soon, as the time is fixed for the answer to arrive ;
and then we shall see the result.
As to the peacewhich they are trying to bring about with
the Emperor of Germany, nothing definite has as yetbeen done ;
true, daybefore yesterdayanambassador
of theEmperor’s
arrived here, who is the secretary of t,hat sorereign and greatly
of the city,
esteemed by him. They went to meet him outside
and receired him with great honors ; but it is said that he has
no commission other than to establish relations with his
Majesty the king, until the arrival of his colleague, who has gone
to the Archduke for the purpose of conferring with him before
cominghere;butno
opinion can be formedasyetwhether
a peacewill be concluded or not. We must wait for time to
form a judgment upon this matter; but aft’er the arrival of the
other ambassador I shall not fail towatch their movements, and
t o advise you fully ; and so for the present I shall say no more
about it, as it is not yet of as much importance for your Lordships as the matterof Spain ; which, if concluded and the truce
ratified, as is hoped here, will render your Lordships safe from
Gonsalvo andhistroops.TheVenetians
will thenalsotake
care not to wrong or injure you. But if the truce should not be
ratified, to which all the French holdso much, then I should not
know what to say of their thoughts and intentions, and what
provisions will then have to be made other than what I had
written to your Lordships before, and what I write now, and of
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which you will form such judgment as your wisdom will suggest. And if it so turns out that we shall have war, you can
more immediately demand assistance through us, and they will
110 longer be able to take refuge in theirhopes of peace, as they
do now; for they must then show their hands, or satisfy your
Lordships. As yet nothing has been said to me respecting the
money due by your Lordships to the king at the time
of the
next fair; should they say anything to me about it, I shall reply in accordance with the instructions which NiccoloMachiavclli has brought with him.
1 have omitted to tell your Lordships that, before l e a ~ n gthe
Cardinal d’Amboise to-day, I asked him whether he thought
that I ought to call upon the newly arrived ambassador of the
Emperor of Germany,since it was at his suggestion that I
called, on my arrival, upon Monseigneur Philibert ; I also asked
him whether in his opinion I ought to call upon the Spanish
ambassadors. He replied that I oughtcertainly t o call upon
bot~hthe one and the other, and
spoke of them in the most
amiable and honorable manner on the part of his Majesty of
France.And
accordingly I shall call upon both of them tomorrow, and should I learn anything of moment I will promptly
advise your Lordships, quce feliciter valeant.
Servitor

NICCOLOVALORI,
LYONS,
29 January, 1504.

Ambassador.

LETTER ID.
MAGNIFICENT
SIGNORI,
ETC. : -

I arrived here last Friday about the twenty-second hour, and
thus fulfilled the promise made to your Lordships to be here
within six days or sooner, deducting the time occupied in going
to Milan. I have nothing to report as t o my proceedings here,
but confirm fully all that the Ambassador has written you at
length. I am waiting for the expected ratification of the truce
with Spain, after which I shall return, and bring with me either
perfect security for our republic by means of the peace, or I
shall bring instructions to prepare for war. And whether this
will or will not result in safety for your Lordships I am not able
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to say; but I know well that it would be impossible to change
the minds of the people here.
I recommend myself to your Lordships, quae bene valeant.
Servitor
NICCOLOMACHIATELLI.

LYONS,
30 Januarp, 1504.
N. B. -The individual whom I mentioned in my letter from
Milan as haring expressed to me so gloomy a judgment of the
condition of the French there, is the Count Piccino da Novara.
I write this so that your Lordships may attach moreimportance to his opinion, for he is well known by all who have been
ambassadors to France.

LETTER IV.
MAGNIFICENT
SIGNORI,
ETC. :By the enclosed of the 27th, which has been retained until
the 29tl1, your Lordships willhave been informed of all that
hastaken placesince thearrival of Machiavelli. Thatletter
wasnot sentforwant of the convenience of a courier, and
from my desire to forward it free of expense. Butas some
one leaves this evening for Florence, I will not miss the opportunity of writingto your Lordshipswhat I heardfromthe
king, before whom I presented myself today immediately after
dinner, accompanied by Machiavelli and Ugolino Martelli. We
spoke to his Majesty conformably to what we had already twice
said to the Cardinal
d’Amboise, asreported in the enclosed.
Nor did the king’s replies vary in general from what the Cnrdim1 had said; but he added specially that he was organizing
a new corps of fourteen hundred lances and twenty thousand
infantry, and had given orders that very day that a cousin of
D’Aubigny’s shouldbe placed in charge of the citadel of Milan with one hundred Scottish lances, which he has collected
fnr the purpose of reducing that stronghold to subjection; and
that besides these he would send there some two or three hundred lances, of certain detached bands, which he would unite
and send into that duchy. We did not fail to encourage him
to this, and even to greater preparations, a.nd to point out to
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him that it would be highly advantageous for him to re-engage
as manyItaliantroopsaspossible,showinghimthecourse
pursuedinthatrespect
by hisadversaries.HisMajesty
replied that he would do SO, but that it was necessary that your
Lordships should take into your' pay as many as
you possibly
could ; adding, that the Pope had written him that he was forming a corps of four hundred men-at-arms, and that although he
had given the captaincy to the Duke of Urbino, wishing thus to
llonor the Prefect, yet that this was merely a matter
of courtesy ; and that he should give orders that these troops should
be commanded by able men, and such as were experienced in
theprofession of arms.His
Majestyaffirmedmostenergetically, and showed by his manner, that he felt sure of the Pope;
respecting Spanish affairs and the ratification
of the truce, h e
expressedthesameopinionastheCardinalLegate,which
I
havecommunicatedto
you in the enclosed, and he said that
by Fridaytheansweroughtto
be here,andthatthen
your
secretary could return to Florence, either with the news of the
definite conclusion of thetruceandpeace,
or of war. Here
we did not fail to remind his Majesty, in the event of war being
the result, of the measures necessary to be taken for the protection of his own interests as well as those of his allies ; t'he
most important of which measures were to have a large
fleet
at sea, and to strengthen Tuscany with good troops.
It remains for me to inform your Lordships that, before our
interview with his Majesty,
the envoy of the Marquis of Manwho camehere by post, sent by
tu&,andanotherindividual
that prince, had an audience
of the king. I could learn nothing of the object of their coming, except what his Majesty told
me SO soon as I presented myself ; namely, that these gentlemen had been sent by the Marquis of Mantua for no other pur; and that he,
pose than to urge him to attack the Venetians
on his part, would not fail to furnish what troops and men-atarmshecouldpossiblyraiseforthatpurpose.HisMajesty
added, thatthe envoy fromFerrarahad
madehimsimilar
offers ; to all which I repliedinabecomingmanner,urging
h i s Majestytotakethatcourse.
Today the ambassadors of the Emperor of Germany dined
with the Cardinal Legate; they have as yet not had an audience of theking,and
it is believed thatthereason is that
his Majesty wishes first to know what propoRitions they bring,
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so as to prepare himself to manage the business with the more
credittohimself.TheambassadorfromGenoagave
us to
understand, this morning, that by order’of his Majesty and his
own government all their vessels that were in port were to be
stopped, as he wished to arm them for his service; from
tlle
samesource we learnthedeath
of theMarquis of Saluzzo.
Wehearfcrthermore,fromvariousquarters,thattheking
has sequestered all the revenues
of Monsignor Ascanio ; and
that he has sent for
a number of Milanese gentlemen, noted
as being of the Sforza party, and has banished them to
different places, fixing the time when they must report themselves
there.
After writing thus far, I went to make my visit to the Spanish ambassador, as agreed with the Cardinal Legate yesterday.
I conversedwithhimongeneralmatters,havingdueregard
to the honor of both sovereigns, as well as that of your Lordships.He
replied to memostgraciously,andin
the coursc
of hisremarksassnredmethattheratification
of thetruce
would unquestionably come, and
would not be delayed beyond
this week, and might even reach here this very night.
I mentionthisto
your Lordships, so that youmayknow
what I hare learned from that ambassador;
beyondwhich I
have nothing to report.
I recommend myself humblyto your Lordships, puce bene
valeant.
Servitor

NICCOLO
VALORI,
LYONS,
30 January, 1504.

Ambassador.

LETTER V.
SIGNORI,
ETC. : We wrote to your Lordships yesterday, since
which it happened that, whilst the Cardinal d’Amboisewas a t chapel this
morning, we approachedhisEminence,
who had been conversingforaconsiderabletimewithMonseigneurPhilibert,
andnotwithout
somediscussionbetweenthem.
After some
general remarks and other observations, such as
we have menit seemed to him notetionedbefore, the Cardinal said that
MAGXITICENT
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worthy that Gonsalro was doing all he
could to interrupt the
peace negotiations, although he hoped that Gonsalvo would be
constrained t o obey ; and even if he were not, that your Lordships, with the aid and favor of his Majesty of France, would
not only be able t o defend yourselves, but even to keep Gonsalvo
in check. To all this we replied in such mariner as we thought
to the point, and which we will not weary your Lordships with
repeating,havingwrittenthesamething
before. A friend of
your Lordshipsreportedtomethesamething,withthefurtherstatementthatthere
was an indicationthat,inthe
expected ratification of the agreement, there might be something
that would delay its final conclusion untiltheirCatholic Majesties should first be informed of Gonsalvo’s opinion upon it ;
but that nevertheless the ratification was regarded as certain.
I should,however,feel that I hadfailed in my duty and my
office, were I not to report to you daily what we hear.
of your Lordships’
Kothingelsehasoccurredhereworthy
notice. To-day or to-morrow theotherImperialambassador
is expected here; he is called the Count Gaspar de Verespony,
and comes accompanied by one of the Archduke’s confidential
men. It was by the Emperor’sorders that these ambassadors
went t o theArchduke, so thattheir mission heremight be
conformableto the vlews of both fatherand son. According
to what we hear, the ambassador who is already here is a man
of high consideration, and bears the title
of Chancellor of the
Pro\<nce, but he is not to have an audience of the king until
afterthearrival of his colleague. We have anexcellent o p
portunity of findingoutthedesigns
of theseambassadors
throughone of theircountrymen, who is in our interest. So
far as we hare beena.ble to learn,theyare greatlyincensed
againsttheVenetians,andinclinedtomaketermswiththe
kinghere,intimating,
however, thattheArchduke
will not
yield any of the conditionsfor the protection of hisproperty
that had been subjects of discussion under the former treaty ;
and he part’icularly claims the kingdom of Naples as a dowry,
ashadalready
been asubject of negotiation. I writethese
statementssuchastheyareto
yourLordships,inasmuch
as
they are secrets reserved for but a few. Some of the suspected
Milanesewho have been recalled are beginning to make their
appearance here.
I have nothing further of interest to communicate at present,
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having written you yesterday at length ; and nothing has occurred here but what I have stated above. I will only observe
that we neither see nor hear anything as to preparations for
war beyond the fact that everybody’s thoughts are directed to
the providing of money. A good deal is saidaboutlaying
a
tax of ten per cent upon the priests, and about resorting t o all
possible measures for collecting this revenue, which, according
to their opinion, will produce large sums. Beyond this I think
of nothing else to mention. Bene valeant BB. VV;,to whom
I humbly recommend myself.

Servitor
NICCOLOVALORI,
LYONS,
this last day of Januaiy, 1504.

LETTER

Ambassador.

VI.

MAGNPICBNT
SIGNORI,
ETC. :Should it seem to your Lordships that I have deferred too
long since my arrival to write,
it is owing solely to the want
of facilitiesforsending my letters withoutinvolving you in
expense. But we have not and shall not neglect to make every
effort, by all the means at our command, to move and favorablydispose t’hekingandtheCardinalLegatetowards
our
republic; nor do we omit to do everything in our power to influence those who surround his Majesty to induce him to think
of the security of your Lordships. It is this probably that has
causcd my receiving a visit at my lodgings to-day from Messer
Claudio, who is muchemployednowadays
by theCardinal
Legate,and is theDatary * inplace of Narbonne. He told
me, on behalf of his Eminence, how well they were disposed,
and how theygave theircontinuousthoughtstothemeans
for relieving their own condition, and for the security of their
friends, and that hehad come again to ask me what I could
suggest upon that point; adding, that it
seemed to them that
Pisa was inthegreatestdanger,
and most exposedto the
power and will of the enemy, who would, if they came there,
cause moreruinouseffectsthananything
else that could a t

* Dntary, an officer of the Chancery at Rome, who afixes the

etc. to the Pope’e Bulls.

‘I

datum Roma?,”
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present be thought of ; and that, if it were possible to open
Some communicationwitht’heauthorities
of that city to encourage themnotto
despairandthrowthemselvesintothe
arms of the Spaniards or the Venetians,
it wasbelieved that
it would be most opportune, and for the common security and
benefit; but that they
woulddo nothingwithouttheconsent
and participation of your Lordships ; adding that, whenever it
was in the power of his Majesty, there would not be want,ing
ways and means within a few years to satisfy your Lordships.
I replied that your Lordships had brought the necessary remedies mosturgentlytothenotice
of hisMajesty and of the
Cardinal Legate, as well as to that of the Council when his Majesty himself was present; and that they must have seen from
yourletters,asalsofromyourhaving
so recentlysentyour
secretary here by post, that your Lordships hare not failed in
your duty. But that 1 believed that it was our ill fortune that
the consideration shown to us should have been so unequal to
that which another potentate of Italy had received, who, through
theircomingintoItaly,and
by hishaving so oftendeceived
them, had acquired so great a state in Lombardy and in the
Romagna; whilstwe,aftersuchstrict
observance of our enloss of one third of
gagements, our constant fidelity, and the
our state, had to make such efforts to persuade them, with
so
little satisfaction to ourselres as well as to them, to what was
no less for the advantage of his Majesty the king, than for that
of yourLordships.And
if ours was but “ a mere song,” as
hisEminencetheCardinalLegatehad
beenseveraltimes
pleased to call it, we should leave it to others to sing it, were
itnotthat
we sl~ouldbe thefirstto
suffer. Butthat if his
Majesty wished to maintain his states in Italy, as
well as his
friends, then he ought to put faith in the Italians
; and that
it was of thefirstnecessityforyourLordships,asthemost
effective remedy for your difficulties, that his Majestyshould
place at least eight hundred to
one thousand men-at-arms in
Lombardy, secure the Swiss by all means, and carefully watch
matters in Genoa by keeping his fleet there; as also to draw
towards himself as many friends in Italy as possible, and that
mainlyfromamongstthemilitary
men. That hisMajesty
should bear in mind that neither the Pope nor your Lordships
could or should be constrained by force, and that he ought to
have confidence in us, whom, after so muchexperience, he
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oughttotrustashe
would his ownsubjects.
Andthat if
Gonsalro,throughtheCardinalSanta
Croce or others,influenced thePopeadversely,
no meansshould be leftunemso farfrom
ployed t.0 showhisHolinessthathisMajesty,
abandoninghisinterestsinItaly,bastheseas
well as those
of hisfriendsconstantlyinhisthoughts.Thatastowhat
preparationsoughtto
be madeinFrance,in
view either of
peace or of ameretruce,
I couldnot ventureto give any
advice,alt’hough I would repeatthewords
of King Louis,
who used to say that
“ i t wasalwaysduringthenegotiations
“ t h a t he madegreaterandbetterpreparationsthanduring
‘‘ peace.” As regardsPisanaffairs, I said thathis Majesty
knew well that it was the duty of an ambassador to hear all
that was proposed, and then to communicate it to his governI waswell aware
ment, and that I intended so toact.That
of the importancc for Italy to be well armed, so that she might
employ her force whenever necessary;
for if powerful princes
used wordswithoutarmstoenforcethem,it
onlyserved to
I was answered,thatthismatter
compromise theirdignity.
would present no difficulties, for they knew that the company
of theVenetians was farfromagreeabletothePisans,and
thattheyweremoreinclinedtotrusttheFrenchthanthe
Spaniards ; that if thesenegotiationswiththePisans
succeeded,thenboththemselvesandyourLordships
would be
relieved of great dangers; and if theydidnotsucceed,your
Lordships as well as his Majesty the king would better understandthePisans,andthatthen
by commonaccordbetter
remedies could be devised ; and that even if these negotiations
with the Pisans were protracted for somc length of time, your
Lordships should not a t once be discouraged.
I made my usual reply, that I would write to your Lordships,
as you required me to do, for without special orders or instructions I could not venture to say anything on the subject. Your
Lordships must know that all these arguments have
beenrepeated by themseveraltimes,and
thatthey evidentlyhave
this matter much at heart;
for yesterday morning, at the Celestines, the Pope’s ambassador spoke to me about it, adding
however that Pisa might be placed in the hands of the Pope,
to which theFrench would perhapsconsent.Nemourssaid
themmethingafterwardstotheambassadorfromFerrara,
and urged him to persuade me to write
at once to your Lord-
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s11ips about it. Your Lordshipsmust now instruct me precisely what I am to answer, and how I shall conduct myself,
and I shall keep strictly within your mandate and inst,ructions.
TheImperial
ambassadors together witht'heArchduke's
agent had an audience of his Majesty today; the impression is,
that at this first interview only general matters were discussed.
I have not yet called upon these ambassadors, for I was waiting
untilafterthey should have had their first audience. I shall
speak againtothe
CardinalLegateabout
it,and follow his
suggestions, as I have had no instructions from your Lordships
upon this point; hisEminence had approved my manner, as
well astheremarks
which I made totheSpaniards, which
seemed to have been very agreeable to him. Through our
Germanfriend we learn, fromwhat
he has found out by
prettysuremeansfrom
tlle Emperor'sambassadors,and
especially the younger one, that llis Imperial Majesty is resolved,
come what may, t o make adescent intoItalythissummer,
with a large force of his own troops; but that his coming will
not be veryagreeable toKingFrederic,
for he knows that
the Archduke wants the
kingdom of Naples as aportion for
his son. Inthesame way I learnthatthe
ambassador who
is called the Chancellor of the Province hasfrequent conferenceswith theSpanish ambassadors,and shows them marks
of esteem and confidence, and that that ambassador bears tlle
same relations to the Emperor as the Cardinal Legate does to
the king of France. On the ot'her hand, these Spaniards aver
that their Catholic Majesties, bywayof easing their minds and
conscience, desire to re-establish the son of KingFrederic
upon the throne of Naples, by giving him their niece for wife.
These diverse accounts would seem to indicate some difficulty
in the peace negotiations. Andaltl~ough it would appear
reasonable thatthe Emperor will not make adescent into
Italy without the good pleasure of these two sovereigns? and
withouthaving concluded a peace withhis Most Christian
Majesty, yet, it is said that he is collecting troops, andhas
askedthe
Swiss for five thousand Vj.au(?). These people
are reported to be well inclined for such adescent, and particularly those of the three Cantons nearest to the confines of
the duchy of Milan.
About four days ago a man from that country was brought
before his Majesty and reported to him the above-mentioned
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order from the Emperor, and the
favorable disposition of the
Swissforsuch an enterprise,togetherwithsomeparticulars
cession of Como and other places ;
as to their demand for a
but his Majesty showed that he did not attach much importance
to this report, feeling quite sure of the Swiss.
Now I wished to inform your Lordships
of all I couldfind
out in relation to these matters,
so that, in your wisdom, TOU
may form your own judgment upon them ; particularly seemg
the delay inthearrival of the ratification of theagreement,
and that the truce with Spain willsoon expire, and that they
are not doing much here in the way of preparations, but continue to affirm that they regard the rat.ification as certain. We
must form ourjudgmentthereforefrom
oneday toanother,
as eventsmay occur;but we shallcontinueto
be watchful,
so as to keep your Lordships better informed
if possible, and
to be able thc more promptly to solicit assistance, in case the
ratificationshould
afteralluot
come.NiccoloMachiavelli
will remainherea
few dayslonger.
Yesterdaya cousin of the Baillid’0ccancame to me, and
toldmehehad
not yethadhis
pay forsixmonths’service,
and wanted us to provide for it. I answeredhim that I bclieved they did not keep their accounts well, but that I would
for instructions upon thematter;
writetoyourLordships
althoughthingshad come to that pass that it was necessary
for you tothink of spendingno money exceptin defence of
your own interests, whichwereclosely
unitedand bound up
with the defence of thestates of his Majesty. It waswith
some difficulty that I got rid of this man, who kept saying to me
that he intended anyhow to speak to his Majesty and the Cardinal Legate about it. I beg your Lordships will instruct me in
relationto this matter, for this man
is aperfect wasp; tlley
are all starved and ruined, and
I wishvery much you would
write me whether I shall do anything to make it known that
theengagement of Baglioni is terminated, for this cousill of
hisdemands it. And although I toldhim in so manywords
that death settled everything, and that such
was your Lordships’
understanding of the matter, yet I wish you would instruct me
whether you think Ohat I ought to go any further.
ThegeneralshavesenttoclaimfromUgolinothe
payment of ten thousand ducats due at the last fair, as had been
agreed, and to ask at the same time whether the ten thousand
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ducats due at the present fair were ready, together with what
was due on thepast.
Ugolino told me thathehad
replied
thathe would speak to me about i t ; butthatthis
did not
satisfy them, and that they wanted to speak to me themselves,
as also to the king and the
Cardinal Legate, inasmuch as this
money had been assigned tothem.When
they come totalk
to me about it, I shall reply in accordance with your Lordships’
instructions. I harenothing else of interestto communicate
t o your Lordships, to whom I recommend myself, pzcce fefeliciter
valeant.

Servitor

LYONS,
2 February, 1504.

NICCOLO
VALORI,
Ambassador.

LETTER VII.
MAGNIFICENT
SIGNORI,
ETC. : I have to-day received your Lordships’ letters of the 26th,
28th, 29th, and 31st ultimo, and of the 1st instant, for which
I had been truly anxious, for it had seemed to me a very long
time to be wit.llout news from Florence. Your Lordships
must
hare received my several letters which I have sent since the
arrival of Machiavelli, written on the Zi’th, 29th, 30th, and 31st
ultimo, and from which you will have learrled all that we hare
been able to do since then, and what hopes and conjectures we
hare formed as to help from here for ourselves and the other
Your Lordallies and states which his Majesty hasinItaly.
shipswill also havenoticedwhat I wrote more especially in
regard to Pisan affairs in my enclosed despatch of the 2d instant, whichwas notsent sooner because no couriershave
been sent to Italy since then.And so as not to fail in
anything that could possibly be done to promoteyour interests,
aud to arouse their feelings in our favor, we went immediately
on receipt of your letters to his Majesty theking, whom I
found still in bed, where he has been confined for more than
a week. He seemed to me to look betterthan usual, and,
accordingtowhathis
Majesty himself said, he was inthe
best way of getting over his ailment. I communicated to
him the advices I had from your Lordships, also those from
theRomagna, as well as those fromRome which I had re-
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ceived from his Eminence of Volterra, who never fails to keep
me fully posted by every courier upon everypoint which the
interests of our republicmake it necessary for me to know.
I spoke again to his Majesty of the dangers that threaten, first
his friends, and then his
own states in Italy, and what measures werenecessary toavertthem.Although
our conversationwasfragmentary,as
seemsto be the way in which all
business matters are treated here, yet
I was careful to touch
again upon all the points embraced in your Lordships' instructions for theadvantage of Italy. And as I surmised that the
Venetiansarecarryingon
some secretnegotiations vith his
Majesty, I advised him well to watch their proceedings, as they
I demonvouldcertainly
deceive himunderhandedly;and
strated to him that they had no real intention of making terms
with him, but that it was a mere pretext for obtaining better
termsinthcarrangementstheyverenegotiating
withtlle
Emperor of Germanyand withSpain.
Upon this point his
Majesty replied to me to be of good cheer, that he would never
maketerms Kith theVenetians, and thatthe Milanesehad
offered himonehundrcdthousandducats
if he would make
war upon Venice; and that he would inanycvent enter into
an arrangement with the princes of the Empire and with the
Emperorhimself,and
that conjointlywith theEmpcrorthey
would beatVeniceandSpaintogether,incaseSpain
did not
consent to peace or to a truce. On t'lle one hand his Xajesty
seemed to apprehend lest Gonsalvo should disturb the proposed
peace, and on the other hand hespokeconfidently of concluding an arrangement, unless the king
of Spainshoulddemand
conditions that, were not acceptable to him.
The hostiledisposition of thekingtowardstheVenetians
manifestsitselfinmanyother
ways besideshis 0 ~ 1 1words ;
forthis very day,afterthe
audience, I mettlleambassador
from Ferrara, who told me that he had also spoken wit11 the
king this morning, and that his
?rla,jestyhad said to him that
he wished that hisDuke would, forthe lore of him, once
more put on his armor against the Venetians, and that
before
dyinghe wantedanyhowto
recover thesta,tes whichthey
had taken from him. His Majesty entered fully into the reaSonswhich I suggested to him relative to the affairs of Pis%
showing that he believed that it was from that quarter that
your Lordshipsweremoreexposed
to attackthanfromany

COURT OF FRANCE.

415

other; and for that reason, he said, he had caused M. de Ravenstein toopencertainsecretnegotiationswiththePisans,
80 thattheymightnotthrow
themselvesintothearms
of
Gonsalvo, or of any one else; adding, “that
if two or three
“thousand infantry entered Pisa, they could disturb your Lord“ships’stateverymuch,andthatinsuch
case it wouldbe
“rery difficult to take the town by force.” His Majestycame
so that it is erident that
hack several times to this argument,
he had the matter much at heart, as I have explained to your
Lordshipsatlengthinthe
encloseddespatch.Andyet
it is
affirmed here that there is no intention to make any arrangement with Pisa without your consent and participation
; it is
necessary, therefore, that your Lordships should write me your
views upon this point, and how I am to manage this matter if
pressed tosomething definite.Respectingtheprovisions
to
be made for his own safety, and for that of his allies, his Mal
jevtyheld the same viewswhich I havebefore communicated
to your Lordships ; and although we have reminded him of the
importance of taking Italian troops into his pay, yet it
does
not appear that he responds in a manner to
give any hope for
i t ; and what makes me believe that he is in no way disposed
to do it is t’hat the envoy of the Marquis of Mantua told me,
that the saidMarquis had sentamanexpresslytoaskthe
king’spermission toraise fifty Italian men-at-arms in place
of the fifty Frenchlances
which hehas engaged fromhis
Majesty, but his request mas not granted, which fact, in every
respect, deserves your consideration.
We did not omit to urge
upon the king again to remember his friends in the agreement
which is beingnegotiated,andtosarethem,
whichhe has
promisedto
do. Aftertaking my leave of his Majesty, I
thoughtitpropertocallwith
Machiavelliupon theGrand
Chancellor, whom, for good reasons, I had not seen since the
arrival of Machiavelli. I was moreparticularlyinducedto
do
this, as I had not beell able to speak to the Cardinal Legate;
andaccordingly we wentto see theChancellor,andsaid
to
himall we could underthe
circumstancesrespectinghis
Majesty’s affairs, as well as our own and those of the rest of
Italy. His Lordship received us very cheerfully, and seemed to
listen to my remarks with great interest;
he spoke himself of
passing events, and what he fhought of them, and of his hopes
for a favorable issue ; and said, in substance, that the king, for
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his part, had not the least fear, for that
whoever' shouldattempt to assail the king in his proper states of France would
find out their mistake. And here he gave us a.n account of the
king's forces, and referred to the example of the past, etc., etc.
And as regards the duchy of Milan, they would anyhow within
twomonths have a thousandFrench lances there,and could
sendthereatany
moment six thousand infantry;butthat
his Majesty did have some fears for his friends who were more
open to attack. But
looking at it on the other hand, that he
held the duchy of Milan, which forms a considerable part of
Italy, and that the Pope and all Tuscany were his friends, it
seemed to him that he had more than a mere party in Italy,
and that if they did their duty, sustained by the power and
good will of the king, they would be well able to defend themselves. He came back several times to this point,saying that
your Lordships ought to show some vigor and take good care
of Lirorno, pointingout itsimportance and its conveuience
for the French fleet, as well as for your defence.
I remained a long time with the Chancellor, and did not fail
to reply to that part of his remarks which seemed most suitable; telling him that it was well for him to say that we ought
to take vigorous measures, but that the difficulty was the lack
of power t o do so, giving him the reasons; and that therefore
it was necessary thattheking should make such display of
vigor, and pointed out to him that there were two ways of his
doing so. The one was tobring aboutaunion
between the
Pope and all Tuscany, Bologna, Ferrara, and Mantua, so that
these differentmembersshould
become one body, and that
their united power might act with greater effect ; and to bring
thisabout,it
was necessary to send some sagacious man,
charged with this object, tothe several parties.Theother
way was for thekingtotakeiutohis
pay as many Italian
captains as he possibly could, adding that there were not SO
many military men in Italy but what he could in a very short
timc engage the greater part of them, provided he was willing
to spend his money for that purpose. And as an example we
cited our own republic, which in former times, when she was
not torn to pieces as now, had many times, with nothing but
her money, taken their arms from her enemies. We also cited
the example of Gonsalvo, who achievedvictorywith
Italian
troops. Thesearguments satisfied him,audhe promised llis
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efforts to bring about either one or the other. Upon t,he point
of employing Italian troops, however, he stated that out of the
one thousand lances which they were going to send into Lombardy, as stated above, there would be more than four hundred
Italians; and he seemed to wish to infer that, so far as to the
taking of Italians into their pay, they had done their part, and
that it was for thcir friends now to do the rest.
Thus, not having been able to see the Cardinal Legateto-day,
we have not gathered any further information than what
we
have above written. Your Lordships will now form such judgment of it as your wisdom will suggest, and see what hopes it
will be safe to buildupon it. And as there is as yet no solution of the Spanish business, no answer having been received
fromthere,althoughthereis
some talkatcourtthatithas
come, I have not permitted Machiavelli to leave here, because
our intention is to make his departure the
occasion for pressing them here a little more, and to see whether we cannot get
something more out of them, although I doubt it; and many
persons begin to doubt whether this Spanish business has not
been protractedon purpose, andthat th'e Frenchhave been
deceived. It is said thatanagreementhas
beenconcluded
with the Swiss, who promise to serve the king within the duchy
of Milan and in France, but nowhere else. If this be true, theu
itisveryopportune.TheGermanambassadorshavetoday
received.an express from his Imperial Majesty, who is at Olemberg ; this messenger made the trip in fire days, and after his
arrival Robertet passed full two hours or morewith the ambassadors, and has written much. It is believed that they are
drawingupthearticles
of agreement.Another envoy of the
Archduke is expected here, who is said to hold a high position
nearthat prince. It is evident now thatthekingmistrusts
thetreatywithSpain,andhasentirelyturnedtowardsthe
Germans ; and it is suspected that he is disposed to dissuade
the Emperor from his. purpose of coming into Italy, and thus
save the Italians from seeing
everyday new faces. There is
one indicationthat I have noticed which makesme believe
that these things may well be so, for the Germans no longer
exertthemselves as much asthey did, nordothey
see the
Spanishambassadors as oftenasthey
used to do, and as I
havementionedinone
of myletters.
From allthesefacts
your Lordships will form such conjectures as your wisdom will
V O L III.
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suggest; and if I have the opportunity of speakingwiththe
Cardinal Legate to-morrow, as I think I shall, I will write to
your Lordships what I learn from him, and will send it by the
firstmessenger thatis despatchcd forItaly. I havenothing
furt'her to say,except to recommendmyselfhumbly
to pour
Lordships, quce felicissime valeant.
Servitor

NICCOLO
TALORI,
LYONS,
7 February, 1504

Ambassador.

LETTER VIII.
MAGNIFICENT

SIGNORI,
ETC. :-

Your Lordships will hare seen from the enclosed of the 7th
what has been done since the receipt of your last letters. Defipite of all my efforts yesterday to speak to the Cardinal Legate
I did not succeed, for he is suffering, it is said, from a violent
catarrh, and neither dines nor
sups in public, as is his wont.
Beingthus unable to do anything else, andfeeling that we
ought not to neglect anything we could possibly do, we went to
see Robertet and pointed out to him very fully where the difficulty and complication of the matter really lies ; and as he has
betteropportunities for communicatingwith the Legate, we
left him certain extracts from the letters received, which briefly
give the substance of all we have heard from Florence; and by
way of spurring them up, we said to Robertet that Machiavelli
was dcterminedto return evenwithoutconcluding
anything.
Robertet, showing that he wa8 startled by this, said that Machiavelli ought to stay a few days longer, at least until the Spanish business was either closed or broken off, so that he might
return with something definite. As mentioned in aformer
despatch, Robertet had from the first approved of your having
sent Machiavellihere.
I haveseen the Pope's ambassador,
and, in talking over with him the events of the day, we agreed
to ea11 togetherthismorningon
the CardinalLegate,tosee
whether we twocould notbringmatters
to abetter conclusion than what until now I had beenable to do, haring due
regard to the information respecting the state of things in the
Romagna contained in your Ldrdships' letters; and to see
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whether we couldnotinducetheLegate
t.0 takestepsfor
bringing about that league of the Italian states which we had
suggested. Also to know clearly whether they intended to engageItaliantroops
for thedefence of theChurch a d their
other friends, although I have great doubts upon this point, for
tile reasonswhichyourLordships
will havenotedin myento call
closeddespatch.Wewentaccordinglythismorning
upon D'Amboise, but did not succeed in obtaining an interview,
and have appointed another hour
of the day for that purpose.
As, howeyer, this courier leaves, I would not miss the opportunity of writing to your Lordships what has been done up to the
present. It is true that Robertet and the Chancellor have been
withD'Amboisethismorning,and,
as theyremainedalong
whilewithhim, I believe they must have talked over among
themthesubject
on which we havesaid so muchtothem.
Wehavedoneallthatcan
be done,andhavenotneglected
tryingtoknowallanddoallinour
power. I will notomit
I have learned from a friend
to inform your Lordships what
who hadaconversation'withtheSpallishambassadors,
who,
upon his remarking as to the delay in the answer from Spain,
said to him, that he must not
be much surprised at that, for
they doubted whether the king of Spain wonld settle anything
llntilafterhaving
first freedtheentirekingdom
of Naples
of Spain well knewwhat
of theFrench;andthattheking
it meant to make a t.ruce whilst Louis d'Ars was in Venosa, or
in any other place within the kingdom
of Naples.Everyday
some of the French, who come back from there, die; quite recentlySandricourtandthe
Baillide la Montagnedied. This
is all that occurs to me to say. Bene valeant BD. V K , qui6u.q
me conmendo.

Servitor
NICCOLO
VALORI,
LYONS,
9 February, 1504.

Ambassador.

LETTER
MAGNIFICENT

SIGNORI,ETC.

:

IX.

-

My last letters were of the 2d, 7th, and 9th instant, and were
sent by a courier despatched by Neri Mmi; they will have informed your Lordships of the state of things here, and what we
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have been able to do heresincereceiving
your lastletters.
Although I endeavored to see the Cardinal Legate yesterday,
already stated in my last, yet I failed to obtain an interview, as
he is still confined to his chamber, and noone has been admitted
except the Chancellor, Nemours, and Robertet ; and so far as 1
can learn, they have been occupied with orders and despatches
for the regulation of matters in the kingdom of Naples and the
duchy of Milan. Being however at the Legate’s lodgings this
morning, I succeeded, after some little effort, inobtaining all interview with him. In reminding him of our affairs, I mentioned
tohim Jvllat the Spanishambassadors were reported to have
said about the delay of the ratification of the truce, of which 1
informed your Lordships in my last of the 9th ; to which he
immediately replied, although having listened attentively to all
that had been said, that the Spanish ambassadors had notified
him that the ratification had been received,* and that they intended to call upon him that evening in relation to that matter,
and that hewould then inform me of the result. I expressed
my pleasure at this on account of the general good; and without
any further remarks, seeing that he wasvery much occupied,
I tookmyleave.
Anxious to learn something more upon this
important subject, I called at the king’s lodgings, thinking that
from his frank way of speaking I might get a little more at the
bottom of this matter. I was finally admitted to his Majesty,
who was still at table, and at a convenient moment I broached
in a suitable manner the subject of the news which I had heard
from D’Amboise. His Majesty promptly replied that the ratification had come, but that he was not satisfied with it, and could
have wished rather that it had
not come; affirming,with an
oath, that he would give a great deal not to have promised the
Spaniardswhathe had done; but having given his word, he
would keep it, for he would sooner die than break his pledge,
affirming again that, if he were now called upon t o make such a
promise, he would certainly not do it ; for that he had made entirely sureof the Swiss, and was upon the point of making terms
with the Germans, from which he hoped great good ; SO that he
was now in condition to chastise those who had offended him.

* The truce between the SpanishandtheFrenchwas
concluded for three
years, with the agreement that each party was to name their friends and adhe
rentswithin the space of three months. The Florentineswere named by the
French.
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And here he mentioned the Venetians
by name, adding that,
cost what it may, they must be destroyed; and that he felt sure
that for such a purpose you would give your men-atearms, and
do all that was in your power. He said, furthermore, that he
would very soon have one thousand men-at-arms in Lombardy,
and that there was money enough ready to pay at once eight
thousand Swiss, and make them descend into Italy whenever
it might be necessary, either €or his defence, or for that of his
friends, or for attacking his enemies; and that he
should not
want for either men or money. Also, that he had issued a new
order in France,besides the regular troops of the line, to organize and keep ready for serrice a corps of eighteen hundred nobles, each of whom was t o have three horses for service. And
he spoke again of the twenty thousand infantry which he kept
ready, and said, with much animation, that he intended neither
to abandon his own interests nor those of his friends, that he
was in better health than he had been for ten years, and that
his illness had been caused by nothing but his displeasure at
the base conduct and wickedness of his troops; but that it was
necessary for him to hare patience, and to reorganize his forces,
which he should not fail to do, leaving nothing undone in that
respect. He also said, that we might consider the peace with
the Emperor of Germany as assured, and that we ought to be of
good cheer, as heshould not fail in anything thatwas due to our
republic, and would allow no one to touch a hair of your head;
and that to be wanting to you now would in fact be wanting to
himself; that he esteemedFlorence as much as he did Milan
or any other of his own states. And that if the Emperor passed
through Italy to go to Rome, by whatever route he went, he
would hold him in check by having him accompanied by a good
portion of his own, and by some of your Lordships' troops, so
that the Emperor should not be able to do anything without the
will and consent of others, That possibly it might happen that
he would himself come into Italy ; but that under any circumstances it would be proper to treat the Emperor well, to be l i b
era1 towards him in alloutward ceremonics, and to show him all
the customary honors due to so great a prince ; and in case of
any disaster befalling him on the road, we might aid him with
some men and some money. And then his Majesty said : " 1
"assure you thattheEmperorisill
disposed towardsthose
'' Venetians, and I know that you feel even worse towards them;
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“and as for myself, I feel worse towards them than either of
‘‘you.” After that his Majesty suddenly turned to Pisan affairs,
and charged me to advise your Lordships to think of them, and
that it would be well anyhow to have some stores and provisions sent into the town, saying that he had letters from there
t o the effect that they would gladly place themselves in his
hands, but that he would not accept the proposition unless it
was your Lordships’ wish that he should; and that he said this
so that if any difficulty resulted from it that caused you dissatisfaction, he wished to be in a position of having done his duty
towards you ; and that he would not fail to remember your
Lordships’ interests and necessities.
Your Lordships will observe that I have placed all his
Majesty’s remarks together, without interrupting them by the
replies which I made in the course of this interview, in which I
did not fail to remindhis Majesty in proper terms of those
things that are essential for our republic. I have done this so
that your Lordships,havingall
theremarks of his Majesty
together before your eyes, may be thebetter able to weigh
them, and to form such judgment of them as your wisdom may
suggest, and then to instructme how I an1 to conduct myself in
relation to the events that may occur from day to day. I again
venture, with all due respect, to call your Lordships’ attention
to this Pisan business, and to ask you t o instruct me whether I
am to cut short their argumentsor to continue to listen to them.
Your Lordships moreover have heard that the ratification of the
truce has really come, but with all my efforts to learn some of
the particulars of-it I hal-e not succeeded. All I haw learned,
and that is neither from the kingnor from the Cardinal Legate,
but from some one who says that he has heard it from both, is
that both parties are to have three months’ time within which
they are to name their allies and adherents, that the truce is t o
lastthree yearsboth on land and onthe sea,and thatthe
French and the Spaniards are both free to transport their merchandise from any one place to another. More than this I hare
not learned, and it isvery possible that it contains but few other
articles ; for in the opinion of many with whom I have conversed, this truce is to serve merely as a suspension
of arms;
and it is believed that one of the advantages from it will be that
the friends of the king in Italy will remainmoresecure.
SO
far as I can learn, nothing is said of Don Federigo, or of any of

’
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the barons of the kingdom of Naples. There remains still this
Germanmatter, which deservesto be watchedandcarefully
considered by every Italian, particularly if the Emperor comes
into Italy, as seems to be decided, so soon as the treaty shall
have been definitely concluded. And you will observe from the
remarks of the king t.hat the Emperor will not be able to attempt this passage by himself, but will have to be aided in it by
others. It seems reasonable that the king will endeavor to relieve himself of as much expense as he can, and that hewill aid
t,he Emperortoprocurefor
himself subventions of menand
money fromothers.AllthisyourLordships
will takeinto
considerationwith your habitual prudence.
I n compliancewithhis
Majesty's suggestion I havecalled
upon the German ambassadors. Certainly the
Chancellor must
be a man of great ability ; he spoke of our republic in the name
of his sovereign in the most honorable manner, and has promised also to do, both here and at home, all he can to serve the
interests
Lordships.of your
I
The arrival of this ratification from Spain has made these
people here very anxious to collect the money which they claim
that we have to pay them at the timeof the present fair for tlleir
pretended protection; and their generals have already spoken
three times to-day to Ugolino on the subject. And Monsignore
di Ravel has a man here for the express purpose of soliciting
for him, and he acts like all men
who have but one thing to
attend to, so that I have him all day at my ears. This illustrious Signore has written me a letter on the subject, which
is
herewith enclosed ; and I beg your Lordships will be pleased to
write me what I am to reply upon both the one and the other of
these subjects; for the Cardinal Legate is
so dissatisfied and
displeasedwith GiovanpaoloBaglioni, that you cannotspeak
to him about it.
'
His Majesty willleave hereonSunday
or Monday, unless
somethingspecialshould occur topreventhim;and
I shall
follow him in two or three days after; and Machiavelli will return by short stages to Italy, if nothing occurs. meantime that
will require him to make greater speed. I can think of nothing
else to write except to recommend myself most humbly to your
Lordships, quae feliciasime valeant.

Servitor
LYONS,
11 February, 1504.

NICCOLO
VALORI,
Ambassador.

,
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LETTER X.
MAGNIFICENT
SIGNORI,
ETC. : By the enclosed of the 11th instant,your Lordships will have
been informed of all that has occurred up to that day. I have
since then been with the Legate this morning, who, so soon as
he perceived me enter hisroom, called me to him andsaid to me
that things were going on well, and that he hoped they would
be going on still better ; and that the Venetian ambassador had
been with him, and had made numerous
offers on the part of
his Signoria, shoving how anxioustheyvereto
please his
Most Christian Majesty. WhereupontheLegate told me that
he said to him, that, if the Venetians wished t o be friends of
the king, they ought to show proper regard for his friends in
Italy,and especially mentionedyourLordships
to him ; for
that if you were wronged, it was the same as
if his Majesty
himself had been injureddirectly.
To which,hesaid,the
ambassador replied, with an oath, that his Signoria had never
so much as thought of wronging anybody, and that he might
make himself easy on that score, for thcy had no intention of
injuring any one, neither the Florentines nor any other friends
of his Majesty.
I thanked his Eminence for what he had done, but showed
him that that did not suffice, as it was only a temporary relief ;
and that it wasnecessary to think of means of placingthe
Venetians in such aposition that they should not be able at
their pleasure to assail any one, so that at no time either the
king or his friends should be at their discretion. I think that
the Legate told me t'he aboTe of the Venetians for the purpose
of allaying all suspicions which have been manifested here of
late;fortheyhave
always had two greatfears,the
one of
Gonsalvo, and the other of the Venetians. And as they seem
to think that by means of thistrucetheyhavesecured
you
against the Spaniards, so they wished to show that YOU had
equally nothingtofearfromtheVenetians.HisEminence
continuedhisremarks,andurgedearnestlythat
you should
look to the matter of Pisa, and that you ought to give it your
attention now, whilst there is still time, so as to prevent the
occurrence of anythingthat would be unsatisfactorytothe
king and your Lordships.
And here he added, that his cousin
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&fonseigneur de Bayeux, who had some influence in Pisa, had
initiated certain negotiations, and drawn up certain articles to
which the Pisans would consent, and which he would send to
me, charging me to forward them to
your Lordships, so that
YOU might carefully consider them ; and if these articles met
your approval, then they would serve to put an end to those
evils which for so long a time had kept Tuscany and all Italy
feeble. I replied toallthisthesameas
I had done before;
namely,that I would communicate it allto your Lordships,
and then await your instructions,without which I could not
discuss the matter.
I shall wait and see whatthese proposed
articles amount to, and so soon as received I will forward them
to your Lordships, and you will judge of them with your habib
ual wisdom. I have no further particulars of the truce to communicate to your Lordships, but am waiting to get
a copy of
it, which I certainly shall have so soon as it is published and
proclaimed, and will then send it atonce to your Lordships.
After leaving the Cardinal
Legate, and knowing that MonseigneurdeTranshadreturnedherefrom
hisembassy to
Rome,and was confined at home by a slight indisposition, I
went to call upon him, so as to learn something from him about
the Pope and the affairs of Italy, as also to show him a courtesy which I did not think ought to be omitted. He seemed delighted at my visit, and talked to me much and for a long time
of the affairs of Italy ; andhisremarks were in my opinion
veryjudicious. He observed that things were at this moment
in such condition that evwy one could revenge himself on the
Venetians,andassure
himself of them;but if thepresent
opportunity were allowed to pass, and some princeshould
happen to die, there would be danger of being obliged to submit to their domination. After that he observed how reasonable it was, and how easily it could be done. Andfirsthe
said, that Spa.in, having declined to have the king of France as
copartner in the possession of the kingdom of Naples, would
still less want the Venetians there ; and that the Pope would
naturally wish to recover his own, and to avenge the Church
of the old wrongs done to her, as well as of the recent ones.
Andinthesame
way theEmperor ought todesiretoputhis
footintoItaly
on theirterritory,andto
recover the possessions which theVenetianshadtaken
from the empire. And
that the king of France ought also gladly to concur in all this,
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not so much for the sakeof restoring to the duchyof Milan what
the Venetiaus had taken possession of, as for the purpose of
securing himself against their power and malevolence. Aud if
he were not stirred by these two motives, he ought to be moved
by the satisfaction which it would give to his entire realm, and
bJ t,he desire of every lord and every subject to make war upon
the Venetians. But for the
accomplishment of all this it was
necessary to do everything that possibly could be done to prevent the Venetians from being named in the truce by either of
thekingsas
allies oradherents.*And
believing itcertain
that they would not be named under any circumstances by the
king of France,allefforts
should be made topreventtheir
being named by the king of Spain ; and that for this purpose
he saw uo surer means than the intervention of the Pope. He
told me that he purposed writing very fully on the subjcct, and
that he hadheld thesamelanguagetothe
CardinalLegate
D’Amboise, who had seemed pleased atit;andthathe
intended also to speak to the king about it so soon as he sl~ould
be able to go out. He spoke on this subjectwithadegree
of
vivacity andearnestness which I cannot possibly describe to
your Lordships. And as the mode of proceeding urged by him
seemed to me quite in your interest, I encouraged him with all
thearguments of which I was master.He
told me furthermore, that he should also write to his Eminence the Cardinal
Volterra about it, so that he might remind his Holinessof what
ought to be done, and to urge him to do i t ; and requested me
towritealsointhesame
sense tohis Eminence. I did not
think it amiss to do so, but in my letter I have been careful
to speak as it were by the mouth of Monseigneur de Trans.
I write all these particulars to your Lordships so that, should
you deem it advisable tourgethismatter,
you can instruct
your ambassador at Romeaccordingly, for his Eminence of
Volterra can do a great deal towarde it ; and the consequence
will be that either the king of Spain will abstain from naming
the Venetians in the truce from fear of offending the Pope, or,
if he persists in doing it, the French here
will make greater
efforts to win hisHoliness over totheir side, and perhaps,
seeing the king of Spain’s disposition in the matter, they may

*

The Venetians were proposed by the king of Spain, but the French refused
t o accept them, because of their hostility to the Church; and thus they were not

named.
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resorttomeasuresotherthanthe
truce. Forhis Majesty of
France has said, with his own mouth, that if the king of Spain
were not satisfied with what was reasonable, the Emperor and
the Archduke would in less than three months be more llostile
to him than he was himself ; intimat'ing thereby that to comprise the Venetians within the terms
of the truce, or in any
way to tie the hands of the Emperor, wouldbe food for fresh
quarrels,'inasmuch as the Empire could not otherwise be satisfied.
This morning,whilst
atchurch, I was assailed by those
generals on account of the money of which yourLordships
know; theytold me that it must be provided anyhow. Since
then the CardinalLegate has twice sent to me for the same
purpose, and was with difficulty put off, although I replied
sharply, and alleged all the reasons and justifications that
occurred to me at the moment. They say thatthis does not
satisfy them ; and that, as they are preparing for the defence
of the duchy of Milan, me may rest perfectly secure on all
sides; and therefore they press me for the money in such mallner that it becomes necessary for ]ne to have instructions as,
to what I am to do in the matter. I haye omitted to tell your
Lordships that the Cardinal Legate and Robertet request t.hat
the negotiationswith Pisa may be keptsecret, and the king
desires the same of me as regards his frank remarks touching
the Venetians.
It is said that at the farthest
wit,hin a couple of days the
other envoy of the Archduke, Monseigneur de Veri by name,
will be here ; and t'hat on his arrival the treaty
between his
Majesty the king and the Emperor and the Archduke will be
concluded, the conditionshaving been all agreed upon. This
is all I have to communicate,except humbly to recommend
myself to your Lordships, qua?felicissime valeant.

Servitor

NICCOLOVALORI,
LYONS,
13 February, 1504.

Ambassador.
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LETTER

XI.

MAGNIFICENT
SIGNORI,
ETC. :On the 11th and 13th instant
I wrote toyour Lordships through
the agency of NeriMasi, and another letter, also of the 13th,
I sent under cover of Tommaso del Bene, by one of the Duke
Valentino’smen. I n these 1 wroteparticularly,andasnearly
as possible in their very words, what the king and
D’Amboise
had told me, leaving
it toyourLordshipstoformyour
own
judgment therefrom, as regards your
own as well as his Majesty’sinterests.
As Turpin,thetreasurer,neverfailswhen
he meets me to remind me
of the moneywhich he claims to
have been assigned to him, and
the want of which impedes all
other affairs, I did not wish to afford him the opportunity to
speak to me on the subject in presence of either the king or
theCardipalLegate,lest
I shouldanswerhimimpatiently;
and therefore I have been but rarely to call upon either one or
theother.Andnothavingconsequentlyanythingto
communicate to your Lordships that I had heard directly from them,
nor having been charged by them with any special commission,
it seemstomenotamissto
give you suchinformation as I
have been able to gather from persons who hare good facilities
forknowingallthat
goes on here.Thismayappeartoyour
Lordships to differ from what I have written in several of my
letters, but experience has
shown that matters are oftenconducted here very differently from what men generally presume,
and from what would seem reasonable.
I have been told that the king of Spain will name the Venetians as his friends and confederates. The French are said to
bedisposed to do the same, without reflecting what a reputation it would give to these Venetians, by letting the world see
that each of these kings is anxious to have them with him.
I
made a friend of your Lordships ask the Cardinal Legate about
it, as a matter that was of no less importance to his master
than to others, and he replied, (‘We certainly have no intention
“of doing so ; but as I see that you have been talking with
b6the Spanish ambassadors, I would like t,o knowwhattheir
“king is going to do.” Thisreply does notseemtome
to
differ much from what has been told me by another friend, mho
is constantly near the king
from pure loyalty, and who hear8

. . ..
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much, and who, speakingtome
on the subject, remarked:
(*HisMajesty of France is tired of war, and evidently anxious
“for peace ; and he would not like to have it appear, in case
‘6 of new complications, that he would have to avail himself of
“the reputation and credit of the Venetians, who, more easily
‘6 than any one else,
could molest the duchy of Milan. And a
‘6 proof that the king
is afraid of this is, that, so soon as he
“found himself obliged to fall back, he wanted to secure him“self on that side, and sent an envoy exclusively for that pur‘6 pose to Venice.”
He added : ‘‘ The possessions which the
u Venetians hare at the
foot of the mountains on the side of
‘6 Germany are a barrier and a palisade tha.t protects Lombardy
‘6 against the
Swiss as well as the Germans, which he would
“not like to have thrown down; although at present he is on
“goodterms with theEmperor,andalthoughin
words that
“sovereign would be permitted to pass into Italy, yet in fact
“and reality he would never be allowed to do so.” My friend
assured me, at the same time, that it was positively certain that
by an arrangement of the king of France the offer would be
made to the Emperor to send him the imperial crown on the
part of his Holiness by a Legate.
I believe that this may well happen, for my authority is very
reliable. It may also be that they may wish tostand upon
both feet,andfirsttotryandbring
about that which they
desire most, which may easily be gatheredfrom manyindicationsandfrom
variousconversations,
although somewhat
general, with the king and the
Cardinal Legate ; namely, that
by means of this agreement made with the Emperor and the
Archduke they can in some way make Spain understand that
thereismistrust
between them, because they will not allow
the father t o retrieve the affairs of the Empire, nor the son to
refuse to keep the agreement which he has made, or to take
the kingdom of Naples from them. And on theotherhand,
if a waybe found to make them come to a good understanding, and to have it
well confirmed between them, and if his
Holiness (who plays the principal part in this game) takes it
well to heart, it might easily be that the result would tend to
insure the security of Italy and their own for a long time. The
Cardinal Legate has recently written t o the Pope with his own#
hand ; and I hare been toid that if they see that he goes’resolutely with them, andlooks to thesecurity of Italy, they will not
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failto support him. But if otherwise, andthey do not find
that support in the Emperor and the Archduke which they had
wished and hoped for, they will assuredly take the second part.
Andtherefore to supportthe affair as much as possible a t
Rome would be to insure success rather more effectually than in
any other way. And here we shall not fail to act in such manner as we shall think best calculated to satisfy your Lordships;
and if I overstep the bounds of my duty, or write too freely, I
beg yourLordships to believe that it arises simply from my
devotion and zeal.
I n aconversation which Ugolino had wit'h Robertet,the
latter told him that it was not necessary at present to think of
uniting Italy, and that it was advisable rather not to let the
intention become known. Although he went no further, yet' I
think it may be that they do not wish to give Spain the occasion of having to name the Venetians, etc., and that they want
first clearly to know the Pope's intentions. Certain it is, that
if the Cardinal Legate does not take them under his protection,
either because he believes that it would be of adyantageto
France, or for any otherreason,they
could not be in worse
estimation, either with the king or with the general mass of the
French. This matter
sometimes disturbs the judgment of the
Cardinal Legate, for, notmithst,anding what he has said as to
what the Venetians intend to
do, and how he has spoken of
them, the words which his Eminence used when he spoke of
themthelasttimeto
us were not without some symptoms
of justification, and were somewhat more friendly than usual.
I must also mention to your Lordships, in connection with this
subject, t,hat when the king told the ambassador from Ferrara
to write to his Duke that a month should not pass before he
would ha.re the Polesine restored to him, he charged the ambassador expressly not to have the matter talked about.
I place all these things before your Lordships just as I hear
them, so that you may in pour wisdom form a proper judgment
of them. The treaty negotiations with Germany are being followed up ; and although the French say that they are as good
as concluded, yet I hear from a rery reliable source that there is
a great dispute about the investiture, and that the ambassadors
of his Imperial Majesty say that they have no instructions upon
that point; and I believe that the last messenger, whom they
have despatched only a few days since, has .been sent for no
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other purpose. I understand, and from different quarters, that
it is the iutention to put a part of these barons from the kingdom of Naples upon the Pope and upon your Lordships ; and that
they have also made some promises to the Marquis of Mantua
in connectionwith this matter. Theymayperhapshavedone
this, because, not wishing to comply with the demands whic.h
he had made, they yet wished to show him that they had not
lost sight of his case ; or perhaps they think of satisfying him
at the expense of others. Whatever they
may do with regard
to the Marquis, their intentions touching these barons are positively fixed ; so that if anything is said to me ,on the subject, .
I know that I couldonlysay in reply that I would write to
your Lordships about it ; yet if you would givemesomeinstructions, I might shape my answer so as to meet their views
to some little extent. Nothing further occurs to me to
write,
except to recommend myself to your Lordships, quE felicissime
valeant.
Servitor

NICCOLOVALORI,
LYONS,
17 February, 1504.

Ambassador.

LETTER XII.
MAGNIFICENT
SIGNORI,

ETC. : -

Not having had an opportunity of sending mine of the 17th
sooner, it will be enclosed with this; at the same time I send
your Lordships a copy of the articles of the truce, which were
publishedhereyesterday.
I believe this publicationhasbeen
hastened by the very great desire which the king has to get
away from here ; for it is said that he is so disgusted with this
place that it will be a long time before he returns to
it. On
the occasion of this publication it seemed to me proper to call
upon the Spanish ambassadors, and I learned from them, what
seemed to me to be said for some special purpose, that it had
been well considered to have the truce published on a fixed day,
and that they had taken
so muchtimefor
it, in order that
.during the interval Gonsalvo might make himself master of all
that remained of the kingdom of Naples; so that there should
not be the smallest place left, nor the least spark that
could
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rekindle a great conflagration,which would nevertake place
with the consent of their CatholicMajesties, who wereboth
most ansious for peace. And that matters here would not be
impeded by them, as they should remain content with Spanish and Sicilianaffairs, learing those of Italy to whom they
belonged, namely, DonFederigo.
It may be thatsuchis reallytheirintention,but
(to continue,withall
duerespect,
my habit of writing to your Lordships without
any resene)
I know notwhether theymay not havespoken to me thus
because they kncw thatcertaincharges
were madeagainst
, themhere;
or they may have heard some remarks by the
Archduke,and wished to justify thcmselresinanticipation,
and at the same time delay and protract some other business.
Although I had resolved on account of those unfortunate men
of the Bailli, who are really starving and constantly after me;
not to frequent the court, yet on the
publication of the truce,
and because of certain rumors that had
come t o my ears respecting Piombino, I was unwilling to miss presenting myself
before his Most ChristianMajesty;and
beingpromptly admitted, I again expressed my pleasure at this publication of the
truce, and asked whether I should have to write to your Lordships anything but good news on the part of his Majesty ; after
which I endeavored adroitly to learn from him whether he had
heardanything of thoserumorsthat
werebeing circulated
about Piombino, and about thetreatywiththeEmperor,
always recommendingtohis
Majesty theinterests of our republic.
I n answerto my firstremarks about thetruce,theking
came back to what he had told me before,- that, were it not
for his determination to keep his faith,
etc., he did not know
how things would go on, and that we should soon see or hear
of something,- showingboth by llis languageandgestures
that he was not much pleased with the business. If I am not
mistaken, they are following the same track that I mentioned
to your Lordships in my enclosed despatch. You will be better
able to judge than myself whether matters will go on well or
otherwise. One thing is very clear,and I hare it from very
good authority, namely, that the Pope’s support is of great importance to both parties, whether it be to make them observe
the truce, or whether it be to make the Spaniards disclose their
purpose, and to alienate them from the Venetians. Respecting
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Piombino,hisMajestysaid,“The
Genoese ambassadorhas
“beentoconferwithmeonthesubject,butfrom
my own
gbpeople I have heard nothing.” And
as that ambassador had
told him that the people of Piombino had cried, “Marzocco and
(6 St. George ! ” I asked his Majesty whether he would have been
pleased if the movement had succeeded; to which he replied,
“Yes,” thatit would have given himpleasure.
Beyond all
doubt it is well with these people to be of the country that is
spoken of. His Majesty then touched upon Pisan matters, with
which I havealreadywearied your Lordships;andalthough
I tried twice to interrupt him, yet he invariably returned to
thesamesubject,butdealtalwaysingeneralities,referring
us first to theCardinalLegateandthentoRobertet.There
areevidentlypointsinthenegotiationsthat
do notsuithis
Majesty very well, for he said that they
were engaged in trying to modify them with Monseigneur de Bayeux, the protector
of the Pisans; after which he would give me a copy for your
Lordships.
AstothetreatywiththeEmperor,his
Majesty saidthat
thenegotiations were notyet concluded, althoughtheyhad
it would
reached a pointthatlefthimnodoubtbutwhat
be concluded anyhow; and then he made me such large promises that your Lordships’interests should be treatedexactly
as his own, that, if ever faith can be put in the promises of
a king, we must believe inthese.Uponthissubject
I have
also causedtheChancellor of theProvinceand Monseigneur
Philibert adroitly to be sounded, but found nothing but what
was satisfactory.This
Chancellor is evidently a man of importance; he speaks of our republicwith great affection, and
from his familiar conversation, which at times reveal8 his real
thoughts, it appears that his sovereign is resolved anyhow to
make this voyage into Italy ; and several times has asked some
of our Florentines how hismaster would be received and
honored in Florence, adding, that unless such preparations are
made asaresuitableforsuchan
occasion, (which is very
doubtful for the reasons before written you,) it will be another
generation before Italy will see an Emperor face toface.
The Archduke has sent
M. deVerihere,and,fromwhat
I hear, he was not much
pleased to find that the ratification
hadarrived. He is daily yith the Imperial ambassadors, and
they have long conferences with the people of the government
VOL.
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here, the particulars of which it is difficult to ascertain. They
have positively declared that they do not intend to follow the
court;but I hearthat they have since then changed their
minds, and if the king leaves to-morrow, aa it is said he will,
they will follow him, for it is believed that they have not yet
concluded their treaty.
It is necessary that your Lordships should instruct me what
to do about this money of Ravel’s and of the Bailli’s men, for
the manner in which they go on about us is not rery creditable
to our republic. The CardinalLegate has offered to lend me
some money wherewith to satisfy them, and this might perhaps
be done now more easily thanat some other time. I apprehend that I shall have to give something to each man, so as to
relieve myself of their importunities ; for it is most unpleasant
to have to do with such people. Machiavelli will be able to
tell you whether I haveresisted their claims or not. Neyertheless there are things that are more difficult to carry through
than one thinksat first; I therefore beg your Lordships to
favor me with aprompt reply. I must not omit to tell your
Lordships that I am informed that Monseigneur de Ravensteiu has designs of his own in connection with the affairs of
Piombino.
Monseigneur d’ilubigny * has arrived, and of all who have
returned from the kingdom of Naples, none have been received
by his Majesty with more pleasure than he. I made it a point
to call upon him in your name, and found him most friendlily
disposed towards our republic, and thoroughly versed in Italian
affairs. But every one holds his judgment in suspense, fearing
to run counter to the
designs of the CardinalLegate. I also
called on Madame de Bourbon, whom the queen had called here
at the time of the king’s indisposition; this lady showed herself well disposed to your Lordships, to whom I recommend
myself.
Servitor
NICCOLOVALORI,
LYONS,
18 February, 1504.

*

Ambassador.

Monseigneur d’Aubigny bad been taken prisoner by the Spaniards @ Calabria, but waa released on the surrender of Gaeta.
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LETTER XPTI.
MAGNIFICE~
SIGNOBd,

ETC. : -

The want of couriers is the cause of the delay in the arrival
of my despatches, and compels me to allow my letters to
your
Lordships to accumulate here, which would be much more disagreeable to me still, were it not that I see that you are conit is onlyto-day that I have
strainedtodothesame;for
received yours of the 2d, 3d, 5th, 8th, loth, and 12th instant,
with copies of advicesfromRomeandtheRomagna,which
are veryfullandtothepoint.Wecalledimmediatelywith
your letters upon his Majesty, informing him
of the conduct
of the Venetia,ns, which is so contrary to their pledges; mentioning at the same time all such other matters as seemed to
us proper; and we begged his Majesty that, inasmuch as the
SecretaryhastoreturntoFlorence,to
be pleased toenable
him to carry some good resolution back with him to your Lordships. I also arailed myself of the occasion to tell and repeat
tohisMajestyallthosematterswithwhich
your Lordships
havecharged m e ; whichwasnot a difficult task, as his Majesty allows every one to speak to him at length.
It would be
well if it were so with the Cardinal Legate,
where things are
discusseddrop by drop,andthen
decided. His Majesty replied, that, if this treaty with the Emperor should be concluded,
it would surround you with a beautiful garland ; and that we
ought to wait, and we should soon hear of a matter that would
please us greatly; and that he intended to send an
envoy to
Florence and to Rome, through
whom your Lordships would
be informed of certain orders and measures that were intended
to be beneficial to your Lordships and to all Italy, referring us
at the same time for particulars to the Cardinal Legate.
In relation to the treaty with the Emperor, his Majesty said
that it was nearitsconclusion;butwhat
gave himparticularpleasurewasthathehadthesignature
of the Swiss
in his hands, by which they bound themselves
to furnish him
upon hisrequisition
twelve tosixteenthousandmen,and
thathefelt
perfectlysure of them.Andhereheenlarged
considerablyuponyourLordships’matters,
not omitting the
orders given and provisions made for his kingdom and for the
duchy of Milan, which are the same that I have communiaated
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to your Lordships in former despatches. We did notomit to
urge him again to take into his pay also some Italian captain,
pointing out to him the good effects that would result from it,
asking him at the same time, with proper tact, which one he
judged to be the best. Upon this pointhis Majesty replied
that he certainly intended to take some one of the Italian c a p
tains into his pay, but that it was necessary that the Pope and
yourLordshipsshould
firstmakethe beginning. Andashe
said nothing as to any preference, I resumed the subject., saying that yourLordships purposed doing so, for seeing what
turn matters were taking you could not remain unarmed ; and
that it seemed to you of advantage, both for the sake of securing their good will, as well as for the purpose of taking them
from others, to try and secure some of the best captains, either
of the house of Colonna, or of the Orsini, or even Gianpaolo
Baglioni. His Majesty urged us by all means to speak to the
Cardinal Legate about it. For the purpose, therefore, of seeing
whether I could learn anything special from him, I called upon
the Cardinal Legat’e,and having first informed him of the news
I had from yourLordships, and of the recent doings of the
Venetians, and of the present state of things in the Romagna,
which until now was safe rather by the providence of God,
seeing the death of the Signor
etc., than by the help of
man, I toldhisEminence
thatthekinghad
referred us to
him. He replied thatthere were atthis momenttoomany
witnesses present to enter upon adiscussion of these matters, but that he would at another time give me a long audience, on which occasion he would like t o have the Marquis de
Final present; and then he
called Monseigneur de Trans and
the aforesaid Marquis, and in presence of all the government
officialswho were there,hesaid:
“You see that Imola and
Furli are not lost, as Monseigneur de Trans has stated.” And
when I repeated tohimthat,
in view of theseevents, your
Lordships felt constrained to arm yourselves; and that there
was no more effective way of depriving the enemy of his arms
than to try and engage one of the best captains, either of the
house of Orsini or Colonna, or Gianpaolo, andthathis
Majesty thekingoughtto
do thesame;his
Eminencereplied
that these men were all impostors, but that if we would be
governed by his advice all would go well ; and thereupon, seeing the number of persons present, our interview terminated.

. .. ..

COURT OF FRANCE.

.

437,

Before seeing the Cardinal Legate again it seemed to me advisable to see the Pope’s ambassador; and having called at his
house, I informed him of the arrival of Messer Pietro Paolo at
Florence, and of your Lordships’ instructions, using such terms
as I judged best for facilitating my object, which was to learn
from him asfaras
possible theintentions of thecourt of
Rome, beforeseeing the Cardinal Legate again.
His Lordship
made me read a number of letters which he had received from
Rome, amongst others one from Capaccio, full of wisdom, and
reallyverymuch
tothepointasregardsItalian
affairs. H e
suggeststohimmanythingsinthename
of the Sovereign
Pontiff, and advises the ambassador to urge the French to take
such measures against the Venetians that the Church
may not
fall a prey to them, as all that has been done hitherto has been
ineffectual;addingthathis
Majesty’s ambassador at Venice
goes so far as to inform the Venetians by simulated letters of
all that is to happen, so that, under a dissembledignorance,
they mayopenly
engageintheirvariousenterprises.Thus
your Lordships see how these French people act ; for although
they know that the Venetians have won over their ambassador,
as I have before writtento yourLordships,yetthey
do not
attemptto remedy it. Afterwards he communicatedtome
that he hoped to induce his Majesty to write to the Venetian
Senate that, if they didnotdesist
from troubling the possessions of the Church, he would have to give them proofs of his
displeasurc;andthat,in
consequence of the conduct of the
present French ambassador at Venice, another would probably
be sent, and who would be furnished with Rpecial letters Irom
his Majesty. Two or three persons are spoken of for that post,
but I cannot tell your Lordships anJthing positire about this.
The individual likely to be sent to urge the union
of all Tuscany will, I think, be Messer Francesco da Narni, with
whom,
seeing the disposition of the people here, I have done my best
to placemyself onafriendlyfooting;
butaccording to what
Robertet tells me, it is uncertain whether he willleave here
soon; the envoy to Venice, however, will start within a day or
two.
I learn that the Spanish ambassadors havetold the ambassador of the Pope that if tlleaforesaid Venetians are named
by their most Catholic king, it
will be with the condition that
they shall give satisfaction to his Holiness the Pope ; and in
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that casethey would also be named by the French. This
matter depends now entirely upon the agreement withthe
Emperor; for if these people here do not arrange this difference after their experience with the Spaniards, it is not likely
thatthey would want also to embroilthemselveswith
the
Venetians.Whenthistreatyis
concluded, inthe way they
desire here, I shall certainly hope for some good results from
it ; and as all this has to be judged of by the actions of the
Legate, I have hismovementsascarefully
watched as I can'
with the means at my disposal. The late news from Furli has
disconcerted him very much, and your Lordships may believe
me if I tell you that, if the Pope does what he c&n, there is
still some hope that we may get well out of the affair,
I have arranged with the Pope's ambassador that he shall
remainpresent at my appointed audience with the Cardinal
for I
Legate, which I would gladly have deferredlonger,
believe I shall not be able to learn anything more from him,
unless it be that he would press me againin relation tohis
wish that yourLordships should engage some of those Neapolitanbarons, in reference to which I would liketo have
some light and instructions from yourLordships. As already
stated in one of my previous letters, Turpin has undertaken
to send to yourLordships for the money due to the king. I
neither advised him to take this course nor did I dissuade him;
as to myself personally they cannot cause me t'he least annoyance, no m'atter what sinister measures they may employ ; but
I would not have them make the slightest demonstration that
might be discreditable to our city, which I believe these men
of. the Bailli's capable of, for they are desperate andutterly
ruined; and it is a bad thing to have to do with men of that
sort. One of the first men of the government has complained
that the king speaks so freely of the Venetians, which has produced a bad effect, and we come in for a share of the blame.
The Venetian ambassador attends to nothing else but trying
to justify himself, and to think of means for giving effect to
his protestations. I continue under all circumstances to write
you freely all I hear, and for which you will make such allowance as your Lordships' wisdom may suggest.
I recommend myself to your Lordships, quLe bene va2eant.
Servitor

NICCOLO
VALORI,
LYONS,
19 February, 1504.

Ambassador.
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P. S. -Monseigneur de Nemours * wa9 also much pleased
at the good news of the truce, and begs to remind you of his
David, which he is very desirous to have, and wishes it could
be sent to Livorno. YourLordships will I hope deign to instruct me what I am to say to him on the subject.

LETTER XIV.
M~GNIFICENTSIGNORI,
ETC. :

-

I informed your Lordships by myprecedingletter, which,
for want of a courier, I send at the same time with this one,
that I hadarrangedan
audience withtheCardinalLegate;
of his Majesty
but the affairs of Germanyandthedeparture
unavoidably delayed it until yesterday morning. I repeated to
hisEminencethe
advices received fromyour Lordships, and
the measures suggested by you, begging him constantly that
intheirtreatiestheymightfor
once recognize suchsignal
fidelity and loyalty as yours. He replied that we should presently have occasion to be better satisfied than we had been for
along time past; and that
I shouldwrite to your Lordships
and to the Gonfaloniere, to be patient and of good cheer, and
that you would very soon see that the results would correspond
with the promises. Andashis Eminence seemed to be in a
favorable mood, I added that for once I would like to leave
vague generalities,andparticipateinthe
good spirits which
his countenance indicated. He said to me : “ W e send Messer
“FrancescodaNarnitoFlorenceand
to Rome, andhe will
“carry news that will be most welcome to you, and the union
“of all Tuscany, which you have desired so much, will be car“ried into effect. The conventionwith the Emperor was con“cluded yesterday, and the German ambassadors carry it with
“them, to return here with the ratification before Ea,ster, and
“your inte,rests are as well protected by it as our own.” Wishing to press him still further, especially as to the position in

* This was Pierre de Rohan, Mar6chal di Gid, to whom the Florentine Signoria had promised a bronze statue of David, which had been ordered of Michel
Angelo,12thAugust,
1502. The Mardchal, however,havingfalleninto
disgrace with the king, the David was sent as a present tothe treasurer, Florimonde
de Robertet, who placed it in the court-yard of his palace at Blois. The palace
still exists, but the bronze David is no longer there.
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which Pisa would remain,andwhether we ought t o do anpthing in the matter, he
replied thathe would say no more
about it until after the arrival of the ratification, lest it might
do harm.His Eminence,nevertheless, letfallthe
following
words, which seemed to me worth noting: “Keep yourselves
“well prepared and provided, and leave us to think and do the
“rest.” I didnot wanttoenter upon the subject of theengagement of any Italian captain, for besides the intention which
I knew him to have of giving you some of theseKeapolitan
barons, that cousin of the Bailli’s had told me that he would
demandthe confirmation of theengagement of fifty lances;
and therefore I took my leave of his Eminence, who leaves here
this forenoon. Your Lordships will doubtlesshaveconcluded
an engagement with some one whom you consider suitable ; for
when the thing is once done, there will be much less difficulty
in defending it here. Machiavelli has taken leave of hisEminence, anddepartsfromhimin
a day or two. Robertet, in
company with whom I walked on returning from the Cardinal
Legate’s house as far as the church, confirmed the assurances
of the Cardinal Legate ; so that if this time your Lordships’
interests are not properly cared for, we may forever despair of
their promises, seeing the manner in which they have spoken
to us as well as to others. Upon asking the aforesaid Robertet
as to the position in which the convention left the matter of
Pisa, I could getnothingout
of him,buthesaid:“Messer
“Francesco, as you know, goes to Florence, and by order of the
‘‘ Cardinal Legate I am to prepare special instructions for him ;
“for the person who is here in the interest of Pisa is a man of
“extravagant views, and Messer Francesco is much better suited
‘ ( t o the task.” Although Robertet did not answer my question,
yet it seems to me proper to let you know what I did gather
from him; for they either want to lull us into security, or they
havenot conceded PisatotheEmperor,as
somehave s u p
posed.
As it seemed to me that the sending of an envoy to Venice,
which has been as good as decided upon, was a matter that
concerned the Pope’s ambassador more than myself, I resolved
to seek an interview with him before Robertet or the Cardinal
Legate should see him on the subject. After having communicated to him the substance of the conversations I had had with
them, I expressed my surprise that they had not said one word
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in relation to that decision ; for I really thought it more to the
purpose and more important than anythingelse, that the Venetiansshouldforonceunderstandthe
king’s intentionswith
regard to the affairs of his master. He replied: “Everything
“goes well, and it has been deemed best to defer saying any‘‘thing because I hare letters from the Bishop of Ragusa, @
“the effect that Messer PietroPaolo will be in time at the
‘6 castle of Furli.
Rely upon it, your interests are more thought
6‘ of than you believe.
It would not be well further to disclose
‘6 our purposes with regard to the Venetians, in case the rat&
“cation by his Imperial Majesty of the conventionconcluded
“by those ambassadors should not arrive ; for such premature
“disclosures would only increasetheirpretensions.But
be of
“goodcheer,forhisHolinesshasnointention
of remaining
“quiet. This union with and the support
of the king will add
“to our credit and reputation, and
will give others something
“tothink about. HisHolinessis
anyhowresolved toarm,
“and if he, jointly with your Signoria, could raise one thousand
‘(men-at-arms, what with the other allies and the credit of the
duchy of Milan, provided she remains as she is, the Venetians
“will hare to think well of what they venture to undertake.’’
I did not delay in replying, “that we were fed with words, and
“they with facts.” As he wanted either to close the conversation, or give himself some importance, he said to me : ‘‘ I have
“underthesecret
of a confession, and in articulo conscien‘‘ tias, what, if I could reveal it to you, would convince you that
“ I amnotspeaking at hazard.” It is difficult todrawfrom
the lips of men what they are not willing to tell ; and I must
leave it to your Lordships to form your
own conclusion from
such information as I have been able to gather.
Afterwards I called upon the Chancellor of the Province, who
leaves to-morrow, well pleased with the attentions shown him,
and with the results achieved; they have presented him with
moneyandshownhimallhonor.
I have againexpressedto
him the good will and devotion of your Lordships to his sovereign,andthehopes
which you buildupon himinallyour
necessities, of whichhe would always have proof whenever
occasion should present itself. The Chancellor showed himself
much pleased at all this,andassuredmethathissovereign
would undoubtedly come into Italy; and he
promised me to
make known to the Emperor these demonstrations of good will

4

442

SECOND MISSION TO THE

which I had made in your Lordships' name. And he affirmed
this intended voyage of the Emperors so positively, that it will
either take place, or he will be completely dishonored; for it is
said that he has the entire confidence of his sovereign, and that
whatever he decides is invariably done. I am resolved to see
him again, for Robertet told Ugolino, within the last few days,
that, if their negotiationswith
Pisa did not succeed, this
Chancellor would be apt to have that city restored to your Lordships; for that he was a man who gladly took a part in affairs
where he saw a profit. If this seems different from what they
told me on other occasions, it is because of their nature and
habits always to have more than one plan ; thus your Lordships will not blame me, but rather hold me excused for writing all I hear.
I shall see the Grand Chancellor again before his departure,
which will not be until next >Ionday. Since the return of the
Legate he has almost inrariably intervened in all the negotiationsthat have been going on; should I notlearnanything
more from him I will so inform your Lordships.But if mab
ters are treated more openly, as some think will be the case,
then it may perhaps be easier to learn something more. Everything, however, has its counterpoise, for if that should be the
case, then the Admiral will have t o take a more active part in
them ; and so far as I hear, he has never been well inclined to
theinterests of Italy.But
I will writemore fully to your
Lordships respecting this movement, if I find that there is any
foundation for it. Your Lordships will hold me excused if, as
I think, you will receive no letters from me for a month to
come; for the king, tired of being confined so long t o one
place, wishes to stop in every town, and it will be very difficult
to follow him there. And
when the court is not fixed in any
one place, nothing can be done, nor can any information be
obtained. Added tothis comes another inconvenience: ugolino is sick, and it is the beginning of a long illness, although
there is no danger ;but, in truth, hisknowledge of the language
and the usages of the countrymakehimmostnseful
t o me.
God willing, I shall follow the court on Monday or Tuesday.
The CardinalLegate has caused one hundred ducats to be
paid to the Bailli's men, and tells me that he has done it to
save me from some insult, f o r which there would be no remedy
because of the agreement which the Bailli holds. The Legate
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saps that your Lordships mayexpect to receive this account,
and hopes you will pay it; for the men-at-arms insisted on being
paid ; and truly, if the Legate had not taken thiscourse, I should
have hadthesemenaroundme
by dozenswherever I went.
Very little is heard of the terms of the treaty that is
being
negotiated, but it is said that both parties bind each other by
many oaths; and that the Emperor concedes the duchy of Milan to the king of France, who is to pay him a sum of money
and to furnish him men for the
passage into Italy. As to the
Signor Lodorico (I1 Moro) it is said that the German ambassadors wanted to relieve themselves of that responsibility, but
that nevertheless atthemeeting of the twosovereignsthey
willdecideabout
him ; andthathis
Most ChristianMajesty
has pledged himself to liberate him, and to give him the means
of livinginFrance.
Of Don FederigobothSpaniardsand
French speak most honorably; in a former letter
I told your
Lordships all I had heard on the subject, and of the intentions
of the Spaniards, who affirm most positively that their Catholic
Majesties intend to restore him to the throne, and to make his
son marry the dowager queen of Naples, that is to say, the one
who was the wife of King Ferdinand. The secretary
of King
Federigo tells me that the French wanted to give to the Prince
Germaine de Foix, niece of the king and queen of France ; and
thathehaslately
pressedboth thekingandtheCardinal
Legate very hard to make the Spaniards declare whether they
really mean what they say,
or whether, for someselfishpurpose,they merely feign this promise toreinstate DonFederigo, etc. But, as he says,theydeclined to do so, although it
would havebeen muchmoretotheir
honor thanthetruce
which they have just concluded ; and that it must be either
thattheyintendtoblindthese
Catholickings, or that they
fear that, if their plans were to become known to the Archduke, it might lead to results directly contrary to what these
French aim at.
Your Lordships will judge of this as well as of the other matters with your habitual wisdom. I recommend myself and beg
you will excuse me, for I must follow the court, and so long as
it keepsmoving I shallnot be able to do anything ; and so I
w
i
l say no more at present. Bene valeant DD. V K
Servitor

NICCOLO
VALORI,
LYONS,
23 February, 1504.

Ambassador.
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LETTER XV.
MAGNIFICENT

SIGNORI
:-

Since the arrival of the ratification of the truce by Spain I
have been, as it were, constantly with one foot in the stirrup
to return to Florence; but his
Magnificence the Ambassador
thought that I ought not to leave here until after the departure
of Messer Francesco da Narni, who has been deputed to Florence for reasons which your Lordships will have learned from
the Ambassador. It had been at first determined that I should
leave at the same time with Messer Francesco ; but upon more
careful reflection it was deemed best that I should not accompanyhim,lest it shoulddetractfromtheimportance
of his
mission,andma@
it appearasthough it hadbeen solicited
by yourLordships.Thusit
is that I findmyself stillhere,
my onlybusiness now being to wait for a companion; but
I
shall start without fail on Friday next, when the Ambassador
willalsoleaveheretofollowtheking.
I recommendmyself
a thousand times to your Lordships, and refer for all important
matters to what your Ambassador writes and has written, for
he is most sagacious, zealous, and devoted to his country. Bene
ualete !

Servitor
NICCOLO
MACHIAVELLI.
LYONS,
25 February, 1504.

MISSION TO GIANPAOLOBAGLIONI.”

INSTRUCTIONS TO NICCOLO MACHIAVELLI*
SENTTO

PERUMA,
BY RESOLITTIOX
OF STR APRIL,1504.

NICCOLO,
-You will proceed with all despatch to find Gianpaolo Baglioni, wherever you may learn t.hat heis. The cause of
our sending you to him is the letker wllich he has written toMesser Vincenzio, which the latter communicated to us yesterday ;
and as you have already full knowledge of that letter, we deem
it unnecessary to say anything to you of its contents. I n your
address to Baglioni, you will first refer to that letter, and then
express to him the astonishment and displeasure which it has
caused us in his own interest, which is ours ; hayingalways
thought that whatever affected the state of Perugia, touched US
equally. You will nesttellhimthat
our not being able to

* Buonaccorsi, p. 100 of his Journal, gives the following account of the circumstances that occasioned this mission : It was decided to collect all the men.atarms, and to send them to tlle camp before Pisa. To accomplish this, their pay
was sent to each, and all who were subject to being called uponto fulfll their
annual engagement were required to do so. Amongst these was Gianpaolo Buglioni, who hadacceptedand ratified his engagement; but whenhis pay was
sent to him, the same as to the others, he declined to accept it, alleging that he
could not leave his home on account of his enemies, who, he said, were planning
to attack Ilia possessions. And as his engagement, together with that of his son,
was f o r 185 men.at-arms. wllicll i n fact constituted the hulk .of the men-at-arms
of the republic, his refusal was regarded as a most importantmatter,etc.The
Signaria could not believe that Gianpaolo would break his faith in so gross a
manner, and therefore sent a confidential agent to him, who however made the
samereport; namely, that Gianpaolo refused, being unable to lravc home on
account of his enemies, but that in all other respects he professed to he a faithful
servantof the republic. This agent, however,found out during his brief stay a t
Perugia that there was an understanding hetween Gianpaolo and the house of
Orsini, Pandolpho Petrucci, Gonsalvo Fernando, Bartolommeo d’Alviano. and all
the rest of their faction. He had intended to remain longer, so as to find out a
little more ns to Baglioni’s real intentions ; but when his pay was rent him, he wan
obliged either to accept it and serve, or openly declare his intention not to do BO,
a8 in fact he did.”
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availourselves of his engagement causes us as much danger
and trouble as anything that has occurredfor a long time ; and
that we are no less grieved at his Lordship’s not having made
knownto us anything of hisapprehensionsanddangers,
for
knowing our affection for him personally, and the interest
we
have in the preservation of his state, it seemed to us most natural that he should have advised us of all this, and that he
shouldhave looked upon usassuchfriendsthat
we would
have aided him with our counsels and in every other way.
You will shape your remarks to him in such wise as to make
it appear that this is the only object of your mission, and that
we do not see in his determinltion not to fulfil his engagement
anything more thanwhathe
himself would have us believe.
His replies must governyour subsequent proceedings,which
you must, manage so as to let him feel that we are much dissatisfied with his Lordship, and to stir him up in some way by
pointing out to him the blame that will fall upon him in consequence. As to the ingratitude that
may be imputed to him
for all the benefits he has received in the past, and his want
of faith as a soldier, the two essential and fundamental points
thatmen look to, you must endeavor to remove the apprehensions which hepretendsto
have, andanswerhim
upon
every particular, which, wit,ll your perfect knowledge of the
state of things, it will be easy for you to do. And you must
try to bring him to the point of reTealing to you the real motive
for his determination ; which seems to 11s to have no other foundation than that he has either very sorrowful support, or that
heseekstherebytoobtainbetterterms
for his engagement.
It is upon this latter point that you must lay most stress, so
as to draw from him all you possibly can, which is the main
object of your mission. During your stay near Gianpaolo you
will diligently endeavor to find out the number of men he has,
and their whereabouts.
I n passing through Cortona, which it seems to us desirable
you should do, you must find out from the commandant of the
phcewhetherhehasanyinformationinrelation
to these
matters; and so soon as you have had an interview with the
aforesaid Gianpaolo, you will inform us of all you have learned
from him.

EGOMARCELLUS
VIRGILIUS,
Decemv.

Ex PALATIO
FLORENTIR, 8 April, 1505.

Lib. et Bal. Re+. Flor.
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LETTER.
MAGNIFICENT
SIGNORI, ETC. :I arrived yesterday evening at the fort of Cortona and learned
thatPietroBartelinohadreturnedfrom
Gianpaolo and was
above. It being too late to reach Castiglione
by daylight, and
having, moreover, instructions from your Lordships to confer
with Antonio, I went up to pass the night with him.
I had a
full conversation with him, and learned from Pietro
how his business had turned out, respecting
which he told me thathe had just
writt'en to your Lordships. Early this morning, in
good time,
I was with Gianpaolo, and both before and after dinner I talked
with him for over three hours, during which time I had ample
opportunity to execute your Lordships' commission, the three
mainpoints of whichwere, first,whetherhe
would serve or
not ; second, in case of his refusal to serve, then to ascertain
what his real motives are,- whether he merely wants to obtain
better terms, or whether he has more important reasons ; and
finally, not to break with him, lest
it shouldgive him occasion, etc., etc.
For the purpose of treating all three of these points, I opened
theconversationinaccordancewithyourLordships'instructions, telling Baglioni that your Lordships complainedof the obstacles which he alleged, and
wondered that you had not heard of
them before ; offering him at the same time every assistance for
the security of his state, for which offers he thanked your Lordships most kindly. He said that the reason of his not having informed you sooner wasthat he himself had not been aware of his
situation before; but that he knew now the impending dangers
and the machinations of the Colonnas and of his other enemies,
and the intrigues which they had been carrying on, even within
Perugia itself ; and that so soon as he discovered these, he saw
that it would be impossible for him to accept any obligations to
otherswithoutmanifestdanger
of losinghis own state,and
that it wasmuchbetterforhim
now tohavetakencare
of
his own interests than to have accepted your money, and then
have been obliged to leave perhaps in the midst
of his duty.
From this argument hepassed abruptly to the manner in which
you hadactedtowardshimlastyear,and
how, whilst he
remained in camp, although written to daily
by his people to
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come home, you had refused to give him leave; and that, so as
not to break with you, he had engaged the Signor Bartolommeo
to come to Perugia, which had excited such suspicion in your
minds that he had to send him away again ; that he did not
believed
intend to expose himself to thesame thing this year, but
that he would be able to settle his affairs and secure himself in
such manner this year as to
be able to serve your Lordships
next year, adding that he was sure of being then your servant
morethan ever. And when I metthese doubts of his wit11
such arguments as I could offer, justifying your Lordships’ conduct of last year, he replied that he could not be satisfied, nor
could he rely upon you, inasmuch as you had always, and even
within the past few days, carried on negotiations with Fabrizio
Colonna to engage himin your service ; andthat,although
nothing definibe had been done, yet you could hammer at this
matter so long that it would be concluded, so that when it was
done he would find himself in the midst of his enemies. And
thenhe went on enlarging upon thismatter,expressinghis
detestation of your engagement of the Savelli and the Colonnas,
and blaming you for neglecting the Guelfs; adding that, if you
had leaned upon them, and formed him and Bartolommeo d’Alviano and Vitelli into one body, things would haye been better
for them and for you ; for then the Colonnas, who are their
enemies, would have Been kept down, and Pandolfo and the Lucchese, mho are also your enemies, would have remained quiet,
and Pis%would have fallen of itself. 1replied to all this aswell
as I Could, but he remained firm in maintaining that it would
ha1-e been best for Florence to have formed all the above Orsini
into one body ; and then it escaped his lips that it was now
too latefor you to do this. He complained of thePerugian
rebels who reside in Cortona, adding that, if he were accused of
having broken his faith, and that it became necessary for him
to justify himself, he was ready Do do so ; that he had submitted
his argument to a number of learned Perugians who all decided
that he wasnot bound by it. Respecting the Perugian rebels
who are at Cortona, I told him that, knowing the character nf
those who had occasionally resided there, his Lordship ought
notasmuchasmentionthematter,andthat
I should be
ashamed to reply to himupon that point. But as to his being
able to justify his treating his engagement as not binding,
I
observed that, inasmuch as he had afforded me ample scope to
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discuss the value and importance of good faith, I was not conscious of having omitted anything that could be said under tile
circumstances. And then I gave my remarks such a turn as to
sllow him that your Lordships' displeasure at his resolutionwas
more on his than on your own account. For even if you were
at thismomentunexpectedlydeprived
of one hundredand
thirty men-at-arms, there were so many unemployed horses in
Italy just now that there was no danger of your being obliged
to remain on foot, or to be compelled to abandon any of your
plans, and that thus your difficulties would be easily remedied ;
but that such was not the case with
his. For even if you had
nevertocomplain of hiswant of good faith,assumingthat
hisapprehensions werewellfounded
andreally obliged him
to remain at home,yetevery oneknew the obligationunder
which he was to your Lordships, and was cognizant
of his engagement as it stands, of the payments that had been regularly
made, of the conveniences afforded him, of the engagement that
had been made by him, and at his special request, for his son,
and that his entire pay had beenbroughttohim
at his own
house, and would therefore never excuse him, but would charge
him with ingratitude and bad faith, and would regard him as
astumblinghorsewhich
nobodywouldride
forfear of getting his neck broken ; that matters of this kind mere not to be
judged by learned doctors, but by gentlemen ; and that whoever
attached any value to wearing armor, and desired to win honor
by his arms, could lose nothing that was prized so much as the
reputation for good faith, and that it seemed to me that in this
case he staked his very lightly. And as he persisted
in saying
that he could justify his conduct, I answered that men ought to
do ererythingintheir
powernever to be obliged tojustify
themselves, for justification presupposes error or the suspicion
of error; that last year he had to justify himself with regard
to the French, and in fact he had to justify
himself too often.
And thus I pricked him right and left, speaking to him as
a
friend, and as though merely coming from me ; and although T
noticed several times that he changed countenance, yet he gave
no indication that could make me hopehewouldchange
his
determination.
This is all I can report to your Lordships of our long COB
versation. Our subsequentrather confused anddesultorydiscussion tended all to the same effect, for he firmly held to his
VOL. 111.
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resolve to remain at home this year and not to serve any one ;
tellingme also that withina few dayshe would cause four
persons to be executed in Perugia who were his enemies; and
that we must not take umbrage at him if he should collect
troops, which he should do only to enable himtoresist
his
enemies, andto dislodgesome of themfromcertaincastles
which they occupied. He said that youcoulddo
thisyear
without taking any men-at-arms into your pay, for he did not
see that you were in condition to attack Pisa ; but if nevertheless you did make an engagement with any one, you ought to
avoid t,lle Colonnas, and take either the Marquis of Mantua or
some others whowere not of the Colonna faction. In the
course of his argumentation he let the remark escape him that
he could tide over this year with suchresources ashe could
procure from elsewhere. I did not fail to reply to these argumentsin suchmanneras
seemed to me suitableand to the
point. Butto justify himself to your Lordshipsand relieve
them of all doubt as to his good faith he offered, in case you
shoulddecideupon a movement against Pisa, to come in person withsome forty or fifty of his men; but that he should
as being under
come merely as a friend, voluntarily, and not
any obligation to do so ; and that he would be satisfied even if
your Lordships employed him only as a pioneer.
Your Lordships will see from what I have written thus far
that Gianpaolo is positively determinednot to serve you; as
also the reasons which he assigns for it, and which, he avers,
hare reference purely t o his own interests. But here is what I
learn from others, andI hare it from two Florentines who are in
his pay, one of whom is more skilful in intrigue than in action.
Both tell me that thisis all aconcerted affair between Gianpaolo
and Pandolfo, the Lucchese, and the Orsini faction. Theydo
not know whether any others are implicated, but they do know
there is a good deal going on ; for Gianpaolo receives nightly
some individual who is acourier, or seems like one.Messer
Goro da Pistoja, they tell me, is very busy moving to and fro;
at this moment he isabsent, butthey know not where. On
Sunday Gianpaolo had a meeting with Pandolfo
in the direction of Chiusi, underpretence of hunting.Theirdesigns
unquestionably are
take Pisa from you, and to do even worse
if they can; their final object being to reduce you to the Bame
condition as themselves, so that thosewho are well armed
t o ,
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mayfare well, whilsttheothersmaylook
to theirsecurity
as well as theycan.TheyhavemadeGianpaolotriflewith
you, so that you might have less time for making your preparations ; nor would he as yet have made known his intentions
if you had not sent him his pay ; but upon learning that it was
onthe way, hewishedtoanticipate
you, and so wrotethat
letter to MesserVincenzio.
I learnfurthermorefromthese
men, that in place of that letter Gianpaolo wished to have sent
Ser Valerio to you, but that he did not want to
come, saying
that youwould
hanghimforbringingsuchnewsto
you.
Those who influence Gianpaolo in all this have made him take
t h s means of saying that he would not serve you, and that he
wanted to remain at home, because they and he knew that you
would be vexed by this wrong and would be apt to do some
thing adverse to him, either by taking the Colonnas into your
pay, or by some other means to guard yourselves against him,
andthereby afford himthe occasion forsaying that hewas
justifiedindeclaringopenlyagainstFlorence
; andtherefore
hc advises you in the most friendly manner to remain without
men-at-arms ratherthan engage the Colonnas. Those who
have given me these particulars tell me that, unless
you give
Gianpaolooccasion,hewillnotdeclareagainstyou,butwill
arrange to place all his troops under Bartolommeo d’ Alriano,
or any one else, as mayseembest to him. They also tell me
that he has advised his soldiers to remain quiet and
of good
cheer, for that if he receives no money from the Florentines,
he will have it from some one else; and he intimated as much
tome himself intheconversation
I llad withhim,which
I
reported above. Theysayfurthermore,thathethinks
you
will not be able to raise troops, and that,
if nevertheless you
engagetheColonnas,he
will cut off theirroads for coming
into Tuscany, and will not permit them to pass in any
way.
They also report that for the past two months Gianpaolo
has
been completely absorbed in
his thoughts, as it were, and has
neverlaughedwithright
good will. This I havenoticedmyself, for when I told him at our interview to reflect well upon
the course he was going to take, whicll was of more importance
forhimthanforPerugia,hereplied,
‘‘ Believeme, I have
“thought of it well, and hare crossed my,selfmore than half
“ a dozen times, and have prayed God to direct me wisely.”
1 leave your Lordships now to form your own judgment upon
all this. You advisedmercrballyto be careful not to break
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with Gianpaolo; and therefore, when he argued with me, and
endeavored to show by the most earnest protestations how entirely devoted he was to ourrepublic, as you would find out more
and more every day, and that if you took umbrage at his present decision, he would send his son Malatesta Baglioni to you
as a hostage, I asked llim why he llad not ratified his ellgagement. He replied at once, and without reflecting, that he
would do so most cheerfully whenever your Lordships wished
it. I answered him, that I llad no instructions upon that point,
and that yourLordshipshadnot
saidanythingtome
about
it; but that he could let your Lordships know, so as to ascertain your wishes in the matter. Whereupon he promptly sent
a messenger toPerugiatoaskSer
Valerio to come to llim,
saying that he would immediately despatch him to your Lordships with that commission, and I saw nothing improper in my
approving of this. In conclusion, wllen 1 took my leave of
him, he said to me, “that this year he would notserveyour
(‘Lordships on any account nor at any price ; but that, if you
“decided upon renewing the siege of Pisa, he would come as a
((friend with forty or fifty men;andthat
I should assurc
“your Lordships that he had no intention of wronging you,
“nor of allying himself withany one who intended to injure
“you, and that it
was only the necessity of being obliged to
(‘remain at home, andnothing else, that had caused him t,o
“decide as he had done ; but that, if you wished, he would
‘(willingly give you his son.”
I have entered fully upon all the abore details, so that your
Lordships may judge of them withyourhabitual
prudence;
nor lrave I hesitated i n writing so much at length, contrary t,o
my disposition, but the subject seemed t o me of such importance that I thought I could not err in communicating to you
all I had heard and .seen here. As to the number of men-atarms * which Gianpaolo Baglioni has, and their whereabouts,
I have learned t,llat about twenty of the old are wanting, but
that within the past few days he has taken twenty-eight men-

* Genre 6 Arme. Memat-arm8 were gentlemen who fought on horseback. Every man-cll-arms had with him five persons; namely, three archers, one equerry,
and a page or varlet. When Charles VII. began to organize the French nobility
into a regular body of cavalry, heformed them into fifteen companies, crlled Cornpngniec d0rdonnance; and as each man-at-arnls had Rye othermenin his auite,
each company consisted of nix hundred men. There were besides a great number
of volunteers who followed these companies at their own expense, in the hope of
being admitted as a rnan-at”.
See Artaud, Machhvd, Tom.L pp. 127.
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at-arms into his pay from the Prefect and the Duke of Urbino.
These are quartered througllout his ent,ire state, and here in
Cortonahehasbutthreemen-at-arms.Accordingtopublic
reporthewillhavealtogetherwithinamonthonehundred
men-at-arms and onehundredlight-horse.*
I did not stop longer at Castiglione, as it seemed to me that
I had obtained all the information
I was instructed to gather
I couldnothave
inrelationtothesematters,andmoreover
written you from that place the half
of what I have written.
And had I remained there one day longer, I should have been
taken for a spy and should have been detained there with little
satisfaction or credit to your Lordships ; and therefore I concluded to come away, thinking that it would be a greater error
toremainthanto
beobligedtoreturnthere.Thisevening
I shallstopatCortona,andto-morrow
I shallspeaktothe
commandant of Arezzo, andthefollowingday,
God willing;
I hopeto be back in Florence.
I recommeudmyself to your
Lordships.
11 April, 1505.

I havegiventwoducats
to thecourierCarlo
who leaves
todayatthetwenty-thirdhour;
hehaspromisedtoreach
if hefailsin
FlorencebeforeyourLordshipsgohome,and
this he is to return the twoducats.
Servitor,
NICCOLO
MACHIAVELLI.

*

In a collection of original letters addressed to Niccolo Machiavelli and belonging to a Florentine patrician family, there one
is from Boscherino, captain of
a squadron of Gianpaolo’s, dated April 16,1505, from which can be inferred what
relations Machiavelli had with this captain in connection with this mission; and
as it throws some light upon this business, the letter is here given.

-

NOBILIS VIE, ET XI OBSEBVANDISS., ETC. :
When you left, it was agreed that, in case the Lord Gianpaolo did not accept
the engagement, your Nobility would inform me, or that you would procure me
a position with some other Condottiere, equal to what I hold here. And as I am
extremely anxious not to remain without employment, I make bold to trouble
YOU in this matter; but feel assured that
your humanity will excuse me, and
that you will try to satisfy my earnest wishes in the manner I desire, and an
agreed between ua. And although I am not able in whole or in part to compensate your Nobility, yet the Almighty and your humanity will supply my in8uf8ciency, and to these I cease not to recommend myself, which is all I have to
excepting ever to recommend myself, etc., etc.
Your servant,
BOSCHEEI~PO,
Captain of sprodror, of & L a d Ghampaob Bag-

MISSION TO THE MARQUIS OF MANTUA,
JOHN FRANCIS II. OF GONZAGA.

INSTRUCTIONS
TO MANTUA BY THE
MAGISTRACY OF THE TEN.

GIVEN To NICCOLO
MACHIAVELLI,
SENT

&SOLVED

ON, THE 4TH OF

&by,

1505.

NICCOLO,-YOUwill proceed by post, and with all possible
speed, to find the Marquis of Mantua, and definitely conclude
hisengagement, inrelation t o which we have this morning
received an envoy from him. And byway of instructing you
as to what you will have to do, we will tell you briefly that the
articles which his Lordship will have to ratify are the same that
havelatelybeen
decided upon in the Council of the Eighty,
a copyof which you have herewith, and which are not to be
modified or changed in any particular. The conclusion of this
agreement will have to be effected anew by you for our account
of the one part, and by his Lordship of the other part. And
in case it should be necessary, you will use the powers we have
given you for that purpose; or indeed his Lordship may ratify
and accept it inthemanner andform above indicated. The
difficulties which he started were, as you know, that he wanted
fire hundred foot-soldiers, which demand has been altogether
rejected, and you will reject it inthesame way. Hisletter
was to the effect that he wanted to give us only one hundred
and fifty men-at-arms, and the remainder in light horse, which
has also been refused, and you will do so still more emphatically. And the third involved an entire change in the eighth
article, which defines the manner in which he is to serve us ;
but as this alteration seemed to us to annul the entire
agreement, we have most energetically rejected it in toto, and wish
you to do the same ; for we do not want to be obliged to place
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ourselves in opposition either to the Most Christian King or to
his Imperial Majesty. Nor do we want to contract an engagement at such great cost without being assured that tlle service
is to be performed. All these demands having been excluded
by us, he now comes back asking restitution of all tlle places
which he or his people had seized, and which for a time had
been held by him or his ancestors. And
moreover he wanted
us to give him leave to return, in his own person only, to his
country, whenever there seemed tohim necessity orurgeut
cause for it. Notwishing on our part to raise anymore difficultiesthanwhatthis
negotiation naturally involves, andon
the other hand being unwilling to change the whole character
of the engagcment, we have resolved upon a third course, and
havepromised theMarquisin a special letterwhat you will
seein a copy of the same. Besides this,ourillustrious Gonfalonierehaswrittenhim
a letter, of which you will be the
bearer, and of which you will make use in case of necessity,
not otherwise. You must know furthermorethat,inthearticle in which hespeaks of the consent and good graces of
thekingin connectionwith this engagement, hehadadded
certain words of the utmost import,tothe effect that every
question should at all times be subject to the will and pleasure
of the king ; such were the very words. But as this did not
seem to us well, we object altogether to any such conditions,
holding to the engagementalready concluded, and to the clauses
which it contains upon that point. Underany circumstances,
to avoid all delay in this negotiation, should his Lordship desire
some respectful reference to his Xajesty the king in this agreement, we will cheerfully admit it, provided it signifies nothing
more than what was in tlle beginning the mutual intention of
both parties, namely, that this engagement was made with the
consent and good pleasure of his Majesty. As the prompt settlement of this matter is of much importance to us, you will
see that it is brought to an immediate conclusion; but should
there be any difficulty that will prevent this, you will return
herewithout delay. If, on theotherhand, you couclude the
.affair without any difficulties, then you will urge his Lordship
to start at once with the whole of his troops, or at least with
a part of them, for you know how important time is for us.*

* The refusal of Gimpaolo Baglioni to continue his engagement (Condotta)
with the Florentine republic induced the latter to take the Marquis of Mantun
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into their pay, whom they engaged with three hundred men-at-arms ana the title
of Captain-GeneraLBefore thefinal ratification of theagreementdifficulties
arose, the principal one of which had its origin in an article demanded by the
Marquis, that the whole should be subject to the decision of the king of France.
The Florentines were unwilling to concede this to its full extent, and hfachiavelli
was sent to Mantua to conclude and ratify the agreement on suitable conditions.
This ratitication, however, was not effected, owing to new difficulties that were
constantly interporred on account of the above article. Vide Buonaccorsi’s Jour
nal, p, 103.

SECONDMISSION

TO SIENNA.

INSTRUCTIONS
GIVEN TO NTCCOLO MACHIAVELLI, SENT TO PANDOLFO
PETRUCCI
ATSIENNA.
RESOLVED,

16 JULY,1505.

NICCOLO,
-You will proceed on horseback to Sienna, 80 as
to arrive there to-morrow morning at business hours, and you
will immediately call upon t'lle Magnificent Pandolfo, for whom
you have our letters of credence. You will express to him the
pleasure we have derived from his having sent
aconfidential
agent to communicate to
us the information he had
received
of Bartolommeo d' Alviano's intention to procced immediately
to Piombino. You will thankPandolfoforthe
offers hehas
made to us, and add at once that we hare sent you to him for
thepurpose of learningfromhisLordshipwhathethinks
ought Do be done so as to prevent any further disorders;
enlarging upon the subject as you may judge necessary for the
purpose of more effectually findingoutthetruth.You
will
treat the subject in all its bearings, for which purpose you will
have to take counsel of yourself, and govern your conduct with
your habitual prudence.*

*

This mission to Sienna has reference to the attempt made by Bartolommeo
d' Alviano, a Condottiere in the service of' Spain, to assail the Florentine dominwhowas in secret
ions and to furnish help to the Pisans. Pandolfo Petrucci,
understanding with D' Alviano, had advised the Florentine government of this
movement, for the purpose of deceiving them, and with the view of getting some
military engagement from them. No such engagement, however, was made with
him, as his duplicity and hostility to the republic were well known. Bartolom.
meo d' Alviano was subsequently defeated a t Torre di S. Vincenzio in the Maremma, on the 17th of August, by the Florentines, under command of Antonio
Giacomini. Vide Buonaccorsi's Journal, pp. 107-115, where he gives all the
detailn of thie affair.
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LETTER I.

MAGNIFICENT
SIGNORI,
ETC.: I had an interview this morning with Pandolfo, so soon as
he had risen, for I arrived here before even the city g.ates were
opened. When I commuuicated to him the instructions which
I had from your Lordships, he did not allow me to enter into
any explanations, buf; said : “1 will tell you how this matter

‘(stands.The Signor Renzo da Ceri had seized on my terri“tory some five hundred head of cattle, whereupon I sent
“ Cornelio Galanti to Bartolommeo d‘ Alviano to complain of
“this robbery,with orders, if he did notobtainsatisfactory
“redress, to proceed to Rome, there to lodge a complaint with
“hisHolinessthe
Pope.Cornelio
went,, and I believe some
“arrangement is likely to be effected between Renzo and the
“owners of thecattle.
Cornelio wrote mefurthermore,that
c‘Bartolommeo had given him to understand that he could no
“longer supply provisions for his soldiers, and had decided at
“any rate to break up on t’he following Thursday, which h a y
“pensto be this very morning,andto
move .to Campiglia,
“theretotakeuphisquarters,andthentoactasfortune
“mightdictate. I was surprisedand displeased atthis,and
“ a t once sent a mounted messenger t o inform your Gonfalo“niere of this,-writing at the same time again to
Cornelio to
“see the Signor Bartolommeo again, and to advise him, on my
“part,to desist altogetherfromsuchanenterprise,
which,
‘‘wit’hout adequate support, was downright madness, and that
“I could see no chance of his havinganyreliablesupport.
“And to tell him furthermore, that in
our territory he could
“have only what he could steal,andnothing more ; adding,
“that he would certainly haveareply
tot,hatletter to-day,
“andtherefore it would be well formetoavaititsarrival
“before writing to your Lordships; and that for the moment
“he could tell me nothing but what he had already written to
“you, namely, that he was ready to do all that he and his city
“were able to do, and that he would send for me so soon as
“the answer came.” And therefore, as I was to see him again,
I did not care to enter into any further particulars with him at
that moment. Afterdinner,at
about theseventeenth hour,
Pandolfo sent for me, and according to what I had heard he
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hadinvited some five or six of the chief citizens todinner,
during which he had some little conversation with them about
my mission, and these were still with him when I arrived at
his house. Having seated myself amongst them, Pandolfo told
methat he had received .ananswerfrom
Cornelio, who informed him that he had tried
by a long argument, on behalf
of Pandolfo,todissuade D’Alviano fromadvancingtowards
Sienna, but that it had produced no effect, and that D’ Alviano
was to break up that very morning and move his camp to the
mill of Vetrella, and that the next
day he was to proceed to
San Giovanni di Lselva, between Montefiascone and Viterbo,
where he was to receive some money;butthathe
did not
know how muchnorfromwhom;andthat
D’ Alviano said
that he had large resources of money, infantry, and artillery,
butleft us to guess from whom. It wasclear, however, thatit
must be Gonsalvo who supplied him with infantry from Piombino, as well aswithartillery
which hehasthere,andalso
that it might easily be that such of the Spanish infantry as
were at Gaeta,and which it was said were toembarkfor
Sicily, would go back to. Piombino to join D’ Alviano.
This information seemed to make it clear to Pandolfo that he
would have to mount, and for thispurpose he has already taken
suchmeasuresasarewithinhis
means. E e haswrittento
Cornelio not to return, but to follow D’ Alviano’s army, and to
advise him of its movements from point to point. Hehas
alsowrittento
Gianpaolo Baglioni promptly tomount,and
move with all his men
across the Chiane into the Maremma;
and he advises you to send all your forces to Campiglia in the
Maremma. Pandolfoadded,thatalthough
himself andall
these citizens were disposed to do all they could to prevent this
movement of D’Alviano’s, yet they did not know how they
could, nor how their own security would be thereby insured, as
it would expose them to drawing a war upon themselves, not
having yet, concluded any definite engagement with you. And
therefore it seemed to him that an agreement should first be
concluded with you, and that, if his riews had not heretofore
been fully understood, he thought the state of Sienna would be
satisfied to agree upon the following basis, riz. :- First, prolong the truce of ’98 as it stands for another five years ; and
should it contain any article not suited to the present state of
things, or likely to give rise to disputes, it might be struck out;

.
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and to add merely that the Siennese shall be obliged during the
entire term of five years to keepfifty men-at-arms at the service
of the Florentine republic. That although at first one hundred
had been spoken of, yet he had thought that
it would matter
littleto you if the number were reduced to only fifty ; for
inasmuch as they would have to remain always armed, even at
horne,it would involve them in an expense that would become
insupportable ; and that their giving you fifty men-at-arms for
your service was intended more as an evidence of their friendship than for anything else. Second, in the event of Pisa being
recovered by your Lordships within the five years, then Monte
pulciano is t o remain free to the Siennese ; but the Pisan territory as well as the fifty men-at-arms to be subject to your will
and pleasure. If, however, Pisais not recovered aithin tlle
five years, then they do not give uptheir claims to Montepulciano, which inthat caseremain tlle sameas before the
conclusion of the agreement, which howeyer is to hold good
anyhow until it is formally abrogated.
I replied to all this, that I had no instructions to discuss this
subject, but could write to Florence about it ; still, if I were to
express my opinion, it was that I did not see how such an agreement would relieve his apprehensions ; and that therewas always
much time lost in such negotiations, whilst Bartolommeo was
already in the saddle. To which Pandolfo observed that there
were but two articles to be agreed upon, which could be done
within four days, and that no time need be lost on that account ;
but that you could push your men on to Campiglia, whilst he
would send his into the Maremma ; and that other expedients
might also be tried, which would be the most effective way perhaps of put.ting down D'Alviano, namely, to take the Vitelli
away fromhim, who hadsixty men-at-arms. And here he
swore that he would be hanged if D' Alriano mored forward, if
deprived of the Vitelli ; and that other Condottieri besides the
Vitellimight also be detached from him. And if allthis
6h0uld involve your Lordships in 8ome expense, it would nevertheless be money well laid out, as it would be the means of
securing you against D' Alviano, not only for the present, but
for all time ; for he was a man to be feared by all who had
possessions, whilst he had none, and was always armed. And
being, moreover, of a ferocious and reckless disposition, and
Italy being full of thieves, accustomed to live upon what they
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could take from others, these all flocked to him to sharein his
plunder.
I did not fail to sayin reply to Pandolfo, that inasmuch as he
kllew D'Alviano best, SO it behooved him more than any one
else to oppose his schemes, and that he ought not to wait for
others to do everything ; and that he ought prompbly to apply
tllose measures which he constantly urged upon others to take,
I also reminded him that me lacked neither troops nor favors,
whichwerealways
at the service of others whenthey were
ready to accept and employ them for the common advantage;
but if not, and if Tuscany had to undergo fresh troubles, we
knew well that these very troubles would causesome to succumb, whilst others escaped ; but that it was the most feeble
who mould succumb. Herehe resumed hisremarks,and
attempted by a long argument to justify the past, and concluded
by asking me to write to yourLordships, and saying that it
would be agreeable to him tohave me remain until your answer
came as to what you had resolved to do, and so that he might
inform me verbally of the progress of D' Alviano. But he requested me to ask your Lordships not to mention his name in
case you shouldpublish your intentions ; andhe complained
that his name had been mentioned by the individual whom he
hadsentto you withtheinformationthathad
caused your
Lordsllips to send me here.
I must not omit mentioning to your Lordships that Pandolfo
told me that, by way of anticipating, he hadalready ordered
letters to be written to the Vitelli to endeavor to detach them
from D' Alviano. He said also that he believed that he would be
able to keep the said Signor Bartolommeo in suspense for six or
eight days on pretence of intending to send him money; but
that he would not do so unless hc had first come to an agree
ment wit.11 your Lordships. And he added, that, if the two
states came to terms, they would not lack means for restraining n' Alviano, and that you ought to remember that he had
held him in check in 1489, when he was in the service of the
Venetians.
I have thus far writtenonly what I have from Pandolfo's own
.lips. I might have written you the variousreplies I made to
his remarks, but omit them, so as not to weary your Lordships.
Nor can I form an opinion whether he is to be believed or not,
for I hare seen nothing here that would enable me to form a
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better judgment upon this point than what your Lordships can
do yourselves. I will only tell you that you have nothing to
expect from here, for Pandolfo has no fearof D’Alviano for the
moment ; and if what he says be the truth, itis not present fear
that will make him act,but that of the future.
I have had a call from a Siennese who professes to be very
friendly to our republic, and he told me that you must not rely
upon anythingthat Pandolfo promises or says;andt’hathe
knows for certain that the VenetianA are spending money here,
and are mixed up in this complication ; that. a few days since
Guido Orlandireturnedfrom
Venice,where hewent
some
weeks ago with Messer Petruccio, who 11a.sremained there ; that
this Guido was brought here in a cart, having injured one of his
legs on the road, whilst carrying despatches ; aud so soon as he
arrivedhere,Pandolfovisited
him,andthen immediately despatched Cornelio Galanti t o D’Alvinno to urge him to move
forward, and to inform him that he had already sent some persons to the Siennese frontier to receive his men, and provide
quartersforthem ; that Pandolfo’s design is to destroyour
present Gonfaloniere, who seems indisposed to enter into close
relationswithhim,whilsttheothers
would readily come to
terms wit,h him, each havinganinterestin
doing so. This
Siennese thinks that there are great intrigues
going on here,
and promises to inform me of many other things whilst 1 am
here. This man has quite good manners and seems very intelligent, but s h o w himself so violent against him who governs
herethatitdestroys
my faithin him. Nevertheless I write
you whathehastoldme,andshallcontinueto
do SO if he
tells me anything more ; and your Lordships will make such
use of the information as will prevent all harm.
Thepresentcourier
leaves at tlle
twenty-second
hour.
Your Lordships mill please have tlleexpense reimbursed t o
Francescodi Luzio. Vulete!

Servitor

NICCOLO
MACHIAVELLI.
SIENNA,17 July, 1505.
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LETTER 11.
MAGNIFICENT
SIGNORI,ETC.

*

:

-

I wrote to your Lordships at lengthyesterdayandsent
it
by an express who should have arrived
at the second hour of
thenight.
I look for a reply atlatest by to-morrow, so as
topermitmyreturn.Thismorningatthe
Duomo I was
addressed by one SerPaolodiPietridiPaolo,
wholived at
Florencewhilebanishedfromhere.
H e began by tellingme
of his deep obligation to our city for having served him more
than once as a refuge and shield in his adversity, and for the
greatkindnessandbenevolenceshownhim
by our citizens.
Amongst many other matters he mentioned
Messer Francesco
wish to speak of
Gualterotti; at first he said that he did not
publicaffairs,ashe
could not open hishearttomeashe
should desire, but he offered me his services
for any personal
or private matter. Nevertheless I led him on indirectly, so that
a.fter a good deal of talk we came to discuss the events of the
day; and he assured me that
D’ Alviano had actually started
for Campiglia,andthatGonsalvo was toaidhimwithinfantry,
and perhaps even with the troops that were
now at Piombino;
and that the Venetians
were to supplyhimwithmoney,
and
that Sienna would permit him to force a passage through her
or giving
territory,without, however, furnishinghimtroops,
him any othcr open support. But
when I asked what D’Alviano wanted to do atCampiglia, this Ser Paolo said : “Take that
“place, give the Pisans more room, and then act according to
“his success ; but that he ought to remember that on a former
“occasion he came to the very gates, and that perhaps he might
“trythesamething
now, andleaveCampigliaaside.”
And
then he added, that he wonderedmuch that our city had not
been willing to make sure of him who governed here, by coming to some arrangement with him respecting Montepulciano,
as hadbeenseveraltimesproposed;and
that it seemed to
him that by such an arrangementyou would be ‘‘ selling the sun
in July ” * to the Siennese ; for that when once masters of Pisa,
not only Pandolfo, but Montepulciano, Sienna, and all the rest
of Tuscany, would be at yourdiscretion.
I remarked to him

* An Italian proverb, which means t o sell to any one what belongs to
everybody.
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that, the fault was theirs if no agreement had been concluded,
for Florence had ever been disposed to do all that was reasonable; but that now it seemed to me that matters had come to
that point that it was useless to talk of any agreement since
Pandolfo had combined with Bartolommeo and his adherents.
Whereupon he answered quickly, that I ought not to say so,for
in hisjudgmentthepresentmoment
was most favorable for
you to effect an arrangement ; but that no time was to be lost,
as the negotiations between Pandolfo and the others amounted
only to conferences and words, and that it would notcause
Pandolfo much pain to deceive the Venetians, although they
had already spent a good deal of money ; and then he intimated
to me t,hatthis money was paid througl~his hands. And in
thesame wag, he said, Pandolfo would notmind deceiving
Gonsalvo, for that both the Venetians and Gonsalvo were governed in this matter by the advice of Pnndolfo, who had gained
such influence withboth that they believed and confided entirelyinhis intelligence. And that he believed that Pandolfo
would gladly make an arrangement with you so as not to lose
altogethertheadvantages
of these movements, andfearing
lest the whole responsibility should fall upon him as on a former occasion, and that thus an arrangement
with you would
be the safest thing for him.
To allthis I replied that it was difficult on the one hand
to believe that all thesemovements were of so muchimportance,andontheother,that
Pandolfo could stopthemat
his pleasure;audtherefore
I imagined that Pandolfo would
eithernot
come to any agreement, or that, if he did, all
these preparations had no other object than to alarm, but not
injure us. That we were in condition nottofear
even the
most vigorous attacks,and muchless any feeble ones;and
then I told him the state of our forces and that of our allies.
He answered, that the more secure you were, the better pleased
was he ; that he did not knom whether'this contemplated morement was great or little, but this much he knew, t,llat whether
great or little it depended altogether uponPandolfo, whose
brains had originated it all. And here he enlarged upon Pandolfo's ability, referring again to the great credit which he had
acquired everywhere, aud that he had his foot, so to say, in a
thousand stirrups, but so that he could withdraw it from them
athis pleasure. Andherehe
leftme,having
concluded by
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saying that an arrangement withPandolfo seemed to him of
the greatest advantage for us.
As I wrote yesterday to your Lordships the substance of the
oonversation I had with that other friend, so I have deemed it
proper to gire you a full account of this one also. Both showed
themselres in the beginning of their conversation dissatisfied
with Pandolfo, but, as you will have observed, their conclusion
I did not mention thename of the one
wasverydifferent.
yesterday, so as not to compromise him; but I gave you the
name of the first one, for it seemed to me that his communications were less likely to expose him to danger, andso that your
Lordships, knowing who it was, might be able to judge better
I have nothing else
what confidence to put in his statements.
to write unless it be that I have omitted to inform your Lordships, in my letter of yesterday, that when Pandolfo told me,
in my last conversation with him, that he would do all in his
power to oppose D'Alviano, I replied that I bclieved it, having
seen that he had sent to Florence to enlist infantry ; in answer
to which he said that the men enlisted at Florence were not for
that purpose, butthat one of hislately created captains of
police had engaged thirty men, which statement I have since
found to be true.
Since writing yesterday Pandolfo has sent to inform me that
one Bastiano of Cortona, for a long while his barber, having
gone to Cortona a few days since to assist at the marriage of
his sister, has beeu detained by the commandant on suspicion
of his beingengaged in some conspiracy againstthestate.
Pandolfo thinks that the truth must
have been foundout by
this time, and desires that you would make him a present of
this man, and release him. He requests me to ask this of your
Lordships in his name, which I do herewith, and recommend
myself to your Lordships, qua bene valeant.

8ervitor

NICCOLO
MACHIAVELLI,
SIENNA, 18 Jdy,at the 15th hour.

YOL. III.

Secretay.
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LETTER

m.

-

MADNIPICENT SIO~ORI,m.:

The enclosed I wrote to your Lordships yesterday, so that
YOU might make such use of tbe information contained therein
as may beof advantage ; I shall continue inthe same way
I see and hear. This morning came your
to writewhat
Lordships’ letterin answer tomine; I went immediately to
Pandolfo, and communicated to him your Lordships’ reply.
Respecting the proposed truce or league he said, that difficult
things should be left alone, and that very often the wisdom of
men did not suffice to oppose the will of Heaven, which chooses
to conceal its designs as it has done hitherto. As to theVitelli
and the other Condottieri, he says that that was an idea and
plan of his own, as he thought that there wouldbeno more
effectual way to repress the audacity of D’ Altiano ; but he
could not say on what terms and conditions they could be engaged, unless he should hearfromthem, as he hadwritten
them for the purpose with the view of soundingthem ; and
that he should have a reply from them today, which he would
immediately communicate to me ; and that he believed he would
be able to get them, unless theyhad formed some fresh engagement with D’ Alviano, of which he said he knew nothing.
As totheothers, he hadnot approached them,fearing lest
Bartolommeo should find it out; for he was very reluctant to
offend him, unless hehad first closed anarrangement with
you, as he did not want. to make an enemy €or himself without
at the same time gaining a friend, And having opened himself
freely and told you his mind frankly respecting the truce, and
being willing to agree to everything that was reasonable, it
ought to be an easy matter to come t,o an agreement, if you
really wished it ; but if you did not wish it, then indeed everything became difficult. And if the question was now aa to
fifty men, it arose from the fact that Montepulciauo was not
conceded to them entirely free, as was the case when they consented to one hundred men-at-arms. And here he enlarged
much upon this point, showing that we must look to such an
agreement as the true means forsecuring the tranquillity of
Tuscany ; but if your Lordships would frankly declare that
under no circumstances would you make such a treaty, and
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that you regarded it for the common good nottolight a nem
conflagration, he would be much better satisfied than to keep
matters in uncertain suspense as at present. And as in all my
replies to his arguments I insisted mainly upon the shortness
of the time, as in f a d I had done from the beginning, and as
your Lordships advise in your letter, he answered that to
conclude such an agreement would require only hours, and not days
;
and that possibly Bartolommeo might remain some days in the
place where he now is, as he had written to
Gianpaolo to the
effect that he wished toconferwithhim
at Graffignano, and
t.hat the latter must nowbe on his way there; that perchance
the money with whichBartolommeo intended to pay his men
at Selva might not have arrived ; and therefore, he said, that to
avoid having him unexpectedly upon his back he had sent the
Podestas into their several Podesterias an the
confines of the
Maremma, to h a w the harvestbroughtintothetowns
and
places, and to make provision of flour; but that he believed he
would most likely hareto waitawhile, andthatthusthere
wouldbe abundance of time. He added, that he did not know
what’ Bartolommeo could want from Gianpaolo.
Not wishingto weary yourLordships, I do notrepeat the
answers 1 made to Pandolfo’s arguments, but shall only report
his conclusions,which are as follows. By making an arrange
ment with him you secure yourselves by such expedients as you
together may employ, one of which is to dismember the forces
of Bartolommeo. But if noagreement is concluded then,he
says,he will not be able to exert himself in amannerthat
would be manifestly hostile to Bartolommeo. But nevertheless
he would oppose him, and do all in his power to that effect.
YourLordshipsmust
judgenow fromall I havewritten
what Pandolfo’s object really is, for there is little or nothing to
be gained from being face to face with him.
He professes not
to know whatthisenterprise
of Bartolommeo’s is founded
upon, but that it may nevertheless have very solid foundations ;
and he swears that Bartolommeo shall have neither the troops
nor the subjects of this state at his disposal. He says that he
does not believe that Gianpaolo will support him with his infantry, nor doeshe know whether the Vitelli will serve him
Kith theirs ; but that,he will know of it if they do ; for he keeps
a confidential person near Bartolommeo,who informs him of
all his movements, wllich he is thus enabled to make known

’
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to us. He also tells me that he has written to Rome to ascertain what this whole affair is reallybasedupon, and that he
will inform you so soon as he has a reply. I am told that on
hearing of thedeath of the CardinalAscanio,Pandolfo was
quite gloomy for a while, buB that he is now quite cheerful
again and full of hope.One sees no great preparations going
on here. In along conversationwhich I hadyesterdaywith
Messer Antonio da Venafro, who is as it were the very soul of
Pandolfo, and without equal amongst the other men here, he
talked of nothing else but this agreement, which, he said, ought
to be made formutualsafety,
asthen it wouldbeeasy
to
destroyany support that D’ Alviano might have.Andoue
of
the first steps which he suggested was to disarm Bartolommeo,
butthat forthistheagreement
ought first to be concluded,
Your Lordships will now take all I have written into consideration, and will in your lligll wisdom decide what course will be
the best.
Pandolfo has asked me several times whether the Marquis of
Mantua has received his pay ; I have invariably answered, that
at the time of my departure from Florence it was about to Le
sent to him. And this morning he told me that be had heard
from Lombwdy that this engagement would not be carried out,
because the Marquis saw that difficulties were being made, and
I replied the same as before,
he had notreceivedanymoney.
but felt inclined to tell him that I had news from your Lordships that y-ou had paid him ; but that you llad to keep it secret,
eo asto enableyou to lay a new impost,under the general
impression that this money llad yet to bepaid. I did not say
it, however, not knowing whether it wouldbe proper. I t will
be time enough, I~owever,whenever your Lordships wish it to
be known.
Were it not that I am aware of your Lordships’ ansiety to
hare my letters, I should have waited until evening to despatch
this, so that I might have given you whatever news Pandolfo
mayreceive from D’ Alviano’scamp.
Butnot to keepyour
Lordships in suspense, I send this now, it being the seventeenth
hour, and you will please have Francesco del Nero reimbursed
fifteen carlini.
That Bastiano of Cortona, Pandolfo’s barber, whom I have
recommended to your Lordships by the enclosed, has returned
here,having most probably made his escape. Pandolfotells
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me that he fears lest proceedingsmaybe taken against this
man's property, and begs me to ask your Lordships to prevent
it, offering to have him appear whenever
you may require it.
1 urge this matter on Pandolfo's behalf, and beg you will favor
me with a reply that I may show him.
1 recommend myself to your Lordships.
19 July, 1505, at the 17th hour.

I haveforgottentotell
your LordshipsthatPandolfohas
begged me a great many times to request
you not to mention
him in connection with the information which he gives respecting Bartolommeo d' Alviano, as he should
be obliged to deny
it; and therefore he wishes
you to keep all his dealings with
your Lordships secret.
Servitor

LETTER

NICCOLO
MACHIAVELLI.

IT.

MAGNIFICENT
SIGNORI,ETC. : By mydespatches of yesterday your Lordships willhave
learnedwhatispassinghere.Respectingtheplan
of detaching the Vitelli from D' Alviano, which Pandolfo proposes as the
best and really necessary means for gettingrid of D' Alviano, he
says that he has given me only his own opinion without knowing what the Vitelli
may intend; and therefore he must wait
forareplytotheletterwhichhewrotethem
on my arrival
here, in which he sounded them in a general way as to whether
they were disposed to leare D' Alviano. Since then the Chancellor of the Balia came to me yesterday evening at the second
hour of night, and told me that Pandolfo had received letters
iu relation to that matter from Cornelio Galanti and from the
Vitelli ; and although they contained nothing that could not be
deferred until to-morrow, nevertheless in compliance with
his
promise to let me know immediately what he might hear from
thecamp,heinformedmethathehadbeenadvisedthat,
accordingtoorders,thetroopehadreachedSelra,andthat
Bartolommeointendedgoingas
far as Alviano, and that his
resolve to advance was
fixed and absolutely irrevocable; that
he was waiting for the receipt of certain moneys to move, but
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did not know exactly when. He said moreover with regard to
Oianliso and Vitello Vitelli that they were ready to do whatever his Magnificence wished, although they would first have to
write to Messer Giulio, their uncle, and to their other brother,
who were at Castello, for they were accustomed
to do nothing
without mutual consent. He said also that he had heard from
Rome that the Abate d’Alviano had gone to Naples, after hay.ingfirst conferredwith the Pope. Afterthis communication
the Chancellor left me, with the request that I would call in
the morning upon Pandolfo. Accordingly, I was with him this
morning, and he repeated to me the same that he had sent the
Chancellor to tell me yesterday evening ; and furthermore, that
the army would move on Tuesday next, and would advance in
this direction by short marches, so that he believed that within
three days they would enter the Sienneso territory ; and that
Bartolommeohad senthim word that when heshould come
withinhisdominionshe
would publish an order that no one
should touch anything provided that he could purchase with his
money whatever he might need, and that he ought now to make
up his mind whether he would have him pass as a friend or as
an enemy.
Respecting theVitellihetoldmethat
he had received
a general reply from them, as
he had written to them in the
samegeneral way to know whetherthey weredisposed to
leave Bartolommeo in case he should want them himself, and
that he hadnotmentioned the Florentines nor anyoneelse.
Andalthoughthey
placedthemselvesentirely
inhishands,
yet as he did not altogether know their views, he did not know
whatto say. Still, to enableme towritesomething definite,
he would, say that he thought the Vitelli
would besatisfied
with an engagement for sixty men-abarms, which is the number they have with Signor Bartolommeo ; and that an engagement for one year, with the usual
pay and provisions, would
probably content them; and that he would manage to have the
state of Siennacontributeonethird
of the pay. Afterthat
he started a doubt, saying that he did not know whether theVitelli would be willing to serve within your territory ; still he
believed that the difficulty might be solved by stipulating in the
engagement that, if you should require them to serve
in any
enterprise specially your own, you should not be able to compel
them to serve you in person, but that iu such case it should
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suffice that theyshouldsupplyonlyfortymen-akarmsunder
some other captain ; and that this would be the best plan for
that such
you to adopt.Pandolfoaddedhowever,afterwards,
an engagement could not be made with the Vitelli without first
concluding an arrangement with him, for the reasons which he
had already explained to me ; for he did not want t o make au
enemy of Bartolommeo without securing at the same time your
friendship. I said that your Lordships were well satisfied with
his having pointed out the evil, but not so with the remedies;
for if the danger was so near, as he had repeatedly declared,
and likely to injure him as well as yourselves, as he professed
to fear, then it behooved himself as much as you not to stand
upon difficulties in obviating it. And if the best remedy was to
detach the Vitelli from Bartolommeo, then
it should be‘ done
is a shorterandmoredirect
way thanthathe
was taking,
and should not be managed like discussing an engagement
in
Januarythat was to go into effect the following May. And
that it seemed to me that fortune had now placed before him
an opportunity for recovering your Lordships’ confidence, which
he had lost by his former conduct ; and that if he succeeded, by
whatever means he could, in inducing the Vitelli to leave D’Alviano, thus giving you a proof of his friendly disposition, he
would not fail in concluding an agreement with you, either for
a Condotta or anything else he might desire that was consist,ent
with honor. To which he replied, that by acting thus he would
at once make D’ Alviano his enemy, and that you might afterwards abandon him, and therefore he would not act differently
from what he proposed. He did not believe, however, that there
would be a lack of time, if you should be filling, because he
did not think Bartolommeo would move as promptly as he had
said, owing to the Abate’s having gone to
Naples for the purpose probably of obtainingthemoneywhichBartolommeo
wants to pay out. He added, that he thought the Pope urged
Bartolommeo to this movement, so as to give occasion for the
French to come into Tuscany and thus produce some disturbances;forhefearedlestthis
Popeshouldsomeday
become
another Alexander VI. I told him that this was an additional
reason for promptly crushing out this spark, and whenever
I
have spoken to him I have urged him to think well of the consequences which this movement of D’ Alviano’s might produce,
and that your Lordships were ready to take any course and to
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employ all your power to save your state, as well as to take
vengeance upon any one who attempted to injure it. But all I
said seemed of no use, and I believe that his resolution is definitely taken. It would indeed be a good thing ifwe could get
at the real truthof this affair.
Your Lordships will observe that all the information I have
respectingBartolommeocomesfromPandolfo,andwhenever
he tells me anything he conjures me to request your Lordships
never to quote him ; he also desires that the negotiations with
theVitelli may be keptsecret.
He declined to writethem
again today, or to go any further with them at present, hoping
to have some reply from you upon which to base further negotiations with them.
To comebackagain
totheinformation
I haveobtained
respecting D’ Alviano, I would say that your Lordships should
not rely upon it more than necessary, and that it would be well
to try and obtain some information about him from some other
quarter. Thus you could learn from Borgo and from Cortons
whether any infantry are being raised
at Castello or Perugia,
andalsowhetherGianpaolohaspassedtheChianewithhis
may arrive at any
troops ; for although Pandolfo says that he
moment, yet we do not hear that he has really started. And
this morning Pandolfo informed me that
Gianpaolo would not
go to meetBartolommeo at Graffignani, as hehadtoldme
yesterday,becausehehadsentSerPepotolookforhim
at
Alviano, where Bartolommeo was reported to have gone.
I must not omit to repeat to
your Lordships that Pandolfo
has affirmed to me a thousand times that without the Vitelli
D’Alvianowouldhave to abandon his enterprise, as he
could
not moveone step forward without them. The reasons
which
he alleges for this are, that the
force of the Vitelli is large,
and that if theyweretoleavehimtheywould
turn aga.inst
him; and such a sudden defection would disconcert
the other
troops, so as to produce theresults whichhepredicts.
Your
Lordships will now form your own judgment of these matters.
I recommend myself, etc.
Servitor
NICCOLO
MACHIAVELLI.

90 July, at the 15th hour of the day.

Your Lordships will pleasereimburseFrancescodel
Wteen carlini for the present express.

Nero

. .. ,.., - . .,.
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LETTER V.
B ~ Q N ~ P I C E N TSIQNOEI,
ETC.

-

Immediately on receiptof your Lordships’ letterof yesterday,
dated at the sixteenth hour, I ca.lled again on Pandolfo, and
had a long conversation with him,
so far a~ seemed to me proper,
onthesubjectcontained in your Lordships’letter. His Magnificence found no difficulty in replying, having clearly in his
mind all that he had said to me in answer to your first letter,
and assuring me again that this movement was altogether displeasing to him, in proof of which he said that he had opposed
it whenever he could, by informing you of it, and at the same
time dissuading D’Alviano. And moreover, that for the purpose of getting at the truth of the matter, and the better
to
understand the condition of this whole busiuess, he said that he
hadwrittentohisagentatRome,directinghimtoseethe
Cardinal Sant.a Croce, and ascertain whether Bartolommeo had
undertakenthismovement
by order of Spain; for if hehad
done so at the suggestion of that king, he would have to adopt
a different course from that which he would have to follow if
done without such direction; that he had
received a reply to
that inquiry this morning, from which it appeared that Santa
Croce had said that he knew nothing about it, but believed that
Bartolommeodidnothavetheapproval
of Spain. To make
quite sure, however, he would write to Gonsalro, and communicate to him the reply he might receive ; but that he believed
that Gonsalvo had ordered D’Alviano to desist altogether from
this attempt. It is thus that Pandolfopretendstohavedone
allthat waspossibleforhim,both
byway of negotiation
and stratagem. But that
if it should become necessary to act
openly and employ force, then he would need your Lordships’
concurrence and support, which he could not rely upon without
a full understanding, and therefore he had always told me that
it was necessary to conclude
an agreement, and then to provide morepowerfulremedies.Andthat
it hadneverbeen
true that in this affair he had both the bridle and the spurs;
that as to the spurs he had never had any, but as to the bridle
he drew that as much as he could. But as he doubted his own
ability to do all that waa necessary, he asked the cooperationof
your Lordships, but wanted it in such wise as would prove of
advantage to each p&y, and not to one only.
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I have endeavored to give to your Lordships the exact words
of Pandolfo, so that you may the better judge of his intentions,
and decide what course it will be best to follow for the interests
of our republic. I do not write all the replies I made to Pandolfo, not wishing to consume your Lordships’ time ; but I Aaid
all that my experience andjudgmentsuggested;although
it
was of but little avail, for Pandolfo is a man who has all his
plans definitely made, and is resolved to carry throughwhatever
he desires. And therefore I said to him, in one of my answers,
that I did not understand how Gonsalvo could order Bartolommeo not to march, as his Condotta expired on the 20th of this
month ; t,o which he ‘replied, tha,t it was himself who had stated
that Bartolommeo’s engagement with the Spaniards ran only to
July 20, because the last time that, he was with Bartolommeo,
and when speaking to him about engaging with the French or
with you in consequence of the negotiations opened by Rucellaio,
Bartolommeo said that he should be free to do so after July 20 ;
whence he had concluded that Bartolommeo’s engagement with
the Spaniards terminated on that day. But that he had understood since then that itcontinued in forcetill the endof October,
which was most likely to be true, for it had commenced in October, and such engagements are usually made for an entire year ;
it might possibly, however, containaclause
thatpermitted
D’Alviano to enga,ge two or three lnonths in advance with some
ot.her party. Pandolfo told me furthermore, that he had heard
from Rome that the Pope was urging Bartolommeo to leave the
territory of the Church, and that, for fear lest he should attack
and plunder his troops who are at Otri, he had sent there such
infantry and horse as he had at Rome. I observed further to
Pandolfo, that inasmuch as Gonsalvo was not in accord with
Bartolommeo, the latter could not avail himself of the infantry
from Piombino, or of such as might come there. He replied to
this that I was correct, but that he believed D’ Alviano would
obtain infantry from elsewhere, and that it was for this reason
that Bartolommeo had sought an interview with Gianpaolo to ask
him for his infantry, and thatGianpaolo had gone to meet him,
as he had previously told me, and had not sent Ser Pepo there,
ashehad
subsequently stated. But thathe did not believe
that Gianpaolo would aid him, and that hewould 80 advise him ;
and that he had given orders to Cornelio to intervene in their
negotiations so as to know all about it, and that so soon as he
should hear in reply he would inform me.
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After all this long discussion and dispute about this
whole
business, I said to Pandolfo, so that he might see that others
understood all these natural or accidental subterfuges and evasions, that all these intrigues confused me to that degree that I
feared it would turn my head before I could return home ; for
a t one moment I was told that Bartolommeowas admncing with
infantryand money furnishedhim by Spain,andthenagain
that Ite was without either, and that Gonsalvo would order him
to remain quiet ; and again I hear that he will move in two or
three days, which would dlow that he had received all tlle assistance he needs; and now I am told that he has been begging
forinfantryfrom Gianpaolo.One
day I hearthatthe
Pope
dependsgreatly upon him, and the nest that he is afraid
of
possible
him. At one moment it is said that there is the best
understanding between him and tlle state
of Sienna, and the
nextmomentthathissoldiersareplunderingtheSiennese;
and therefore I begged his Magnificence to explaintomeall
thesecontradictions.Pandolfo
replied : “ I will answer you
“as King Frederick answered a similar question asked
by one
‘ 6 of my envoys; namely, that to
avoid falling into error we
“must shape our course according to events from day to day,
6‘ and must judge of things from one hour to another, for time
“andcircumstancesaremore
powerful thanhumanintelli“gence.” H e saidalso
thatthepresenttimes
wereinfluenced by thespirit of D’ Alviano,aman
who atthesame
momentinspiredhisneighbors
withhope andfearwhilsthe
was thus armed. Thereupon I told him of the measures which
your Lordships have taken with regard to Mantua and Jlilan,
so that others may the less look to them for support.
Nothingmore wassaidabout
theVitelli,asPandolfohad
not yet received a reply to the letter wllicll he wrote yesterday,
in whichhe enlarged a little more
upon thisaffair.
Nor has
it been possible as yet for me to have a reply from your Lordships to what I wroteyouaboutin
my despatch of yesterday.
No further news from t.he camp of D’ Alviano.
I re’commend myself to your Lordships.

Servitor

NICCOLO
MACHIAVEUI,
Secretary.

SIENNA,
21 July, 1505, at the 13th hour.
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Pandolfo has again spoken to me about his man from
Cortona, and offers to have him appear before
your Lordships if
any unfavorable report is made respecting him.

LETTER

VI.

MAGNIFICENT
SIGNORI,
ETC. : -

:

Your Lordships’ last letter of the 21st reached me the same
day at the twenty-second hour. Having noted what your Lordshipswriterespectingtheproposition
of MesserMichele de’
Ricci, I called 011 Pandolfo and executed your Lordships’ commissioninsuchmannerasseemedtomeproper.Pandolfo
replied thathehadnothadanyconversationwithMesser
Michele 011 the subject; and that, if the latter had made that
proposition, it was done doubtlessly because he desired that an
agreement should be concluded, and because it probably seemed
to him the best thing to be done. And when I asked him what
hethought of it, hesaidthathewouldhavetoconferwith
some of his citizens on the subject ; but if he had to give his
individual opinion about it, without further reflection, he would
say thathe sawnosecurityin
it forthepeople
of Sienna.
We discussed this matter for a while, and although
I thought
I perceired clearly what his sentiments were, yet
it seemed to
mewellnot
to writeimmediatelytoyourLordships,for
I
imaginedthatpossibly,onfurther
reflection, Pandolfomight
assentinparttotheproposition.
Nor could I yetwrite differently to your Lordships yederday, not having had any furtheranswerfromPandolfo,
who has beenoccupiedwiththe
c,itizens of Sienna in a solemn festivity in honor
of the return
of the Nine. H e excused himself on this ground, and deferred
his reply until this morning.
Having gone therefore at a suitable hour to the Duomo,
I
foundPandolfotherewithfour
of hisleadingcitizens;
and
having joined them, PandoIfo said to me in few words that he
would leave me with Messer Antonio da Venafro, who would
informme of theirconclusion.Beingthusleftalonewith
MesserAntonio,hesaid
to me thathesawnosecurity
for
the Siennese in this proposition of Messer Michele, for he no-
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ticed that it exposed them to two da.ngers ; the one, in case the
king for some reason should or could not decide; and the other,
that if he did he might adjudge Montepulciano to your Lordships. And although it was believed here that your Lordships
would cheerfully accede to a relinquishment of it, in case the
king, after having restored Pisa to you, were also to adjudge
Montepulciano to you ; yet as but one of two results is possible,
they would be left in doubt, and would therefore never consent,
unless means should first be found to dissipate that uncertainty; and for this he knew of 110better way than to do as
had been proposed in the beginning. For to try and have the
king do some act to reassure the people of Sienna wouldbe
a protracted affair,whilstthere is hardlytime to make suitable preparations for resistingthose who desire to destroy
Tuscany.
And thus Messer Antonio talked much more at length than
what I have written. In reply I saidall that seemed to me
proper for the justification of your Lordships’ course, whilst
he with his utmostability neglected nothing to prove how
muchPandolfo desired this agreement with your Lordships,
and as he wished to conclude it with a good will, so he purposed to execute it even with a better will. Antonio added,
that it would be so manifestly for your advantage that, knowing your wisdom, he was astonished at the difficulties made in
deciding to conclude i t ; and thathe could not comprehend
whence this reluctance arose. And as he went so far in this
matter I could not help pointing out to him that the difficulty
lay more with others than with your Lordships, and was more
particularly caused by those who wanted t o take a greater
share of thingsthan what belonged to them ; andthatthe
impedimentsin the way of such a treaty were not so much
the separation of Montepulciano, although that involredboth
loss of honor and advantage, as the proceedings of certain private persons here, which had caused a mistrust in the minds
of many persons, and made them doubt whether even the cession of Montepulciano would be of any use ; for they seem to
think that others wish to subject them to their will both by
insults and violence. The reason for their helieving this was,
amongst other things of the past which I will not now repeat,
the rupture of the agreement with Lucca, and the breaking of
the engagement of Giovanpaolo, and the present movement of
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Bartolommeo d’ Alviano, with which we are threatened at the
sametimethat
we are solicited to favor it. Heknew well
that enmities were engendered by injuries, and friendships by
benefits ; and that it was a great error to attempt to make
any
one a friend by beginning with injuring him ; and that therefore I had said several times to Pandolfo, to him, and to many
it would
other citizens, that to collclude this agreement easily
be necessary for them to remove this mistrust that ha,d sprung
up, and to do this the greatest efforts must
be made by those
who were most to blame for its existence ; and that it was the
business of the Siennese to show themselves ready and united,
and withasinglepurposetoresistBartolommeo.
Thatsuch
a proof of goodwillwould
promptlyproducefriendship,and
would a,ssuredlyputanendtoallmistrust;otherwise,there
being no time to build up such a friendship, I feared we should
see the whole business get into such confusion as to
fill every
one with fear, and that within a short time here
I hadseen
manypeoplewhowouldlaughinthesummerbutcryinthe
would now
winter. That I hadsaidonformeroccasions,and
againremindhim,that
it wasgenerallythefeeble
who had
most to fear and least to gain from disorders.
Messer Antonio nevertheless maintained his case, and lacked
neither words nor reasons to demonstrate to me that, Sienna
nothavinganyagreementwithFlorence,
you couldnotreasonably desire nor expect any benefits at their hands; and that
this had been the cause
of the rupture of the agreement with
Lucca, and of the breaking of Gianpaolo’s engagement, and of
theirdoingnothingtoremedythepresent
evil. For unless
you became their shield, they could not draw the sword against
others. But if a treaty were once concluded between
you, you
would at oncebecome masters of Tuscany.Andthenhe
enlargedanewuponthegreatadvantagesthat
would resultto
you in consequence, saying to me several times,
“ 3elieve me,
‘‘ Niccolo, he who blames Pandolfo may give you many reasons,
“ b u t willnottell you allthathehasinhisheart.”
I cornbatedhimthebest
I could, but couldgetnothing’ else out
of him.
PandolfotellsmethathehasnonewsfromD’dlviano’s
camp, and presumes, from the fact that Cornelio has not written
him, that the army did not move yesterday-as he had written.
He promises to let meknow 80 soonas he hearsanything.
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This rests entirely with him, as I have no means of obtaining
information on the subject from any other source.
Servitor

NICCOLOMACHIAVELLI.
SIENNA,
23 July, 1505.

Your Lordships will please have Francesco del Nero reimbursed fifteen c a r h i for despatching this letter at the seventeenth hour.

LETTER

VII.

MAGNIFICENT
SIGNORI,
ETC. :-

By my last, dated yesterday at the seventeenth hour, I communicated to your Lordships the replies made to me by Pandolfo, and afterwards in his name by Messer Antonio da Venafro, to the proposition made by Messer Michele Ricci, as stated
in your Lordships’ letter of the 21st. You will have seen from
my letter that we have to give up this negotiation for an agreement, or to conclude it in the manner suggested in my first
letterto
yourLordships.Yesterdayevening
at about the
twenty-fourth hour Pandolfo had me called, and informed me
that he had receired letters from Rome of the 22d, and from
the camp of the same date. He read me the letter from Rome
written in cipher, which, however, had been deciphered between
the line$ as is customary. The agent whom he keeps in that
city informs him that the Cardinal Santa Croce had received a
reply from Naples to the inquiry which he had made of Gonsalvo, as to whether Bartolommeo had started this movement
with his knowledge or not; and that this reply stated that it
was contrary to the wishes of Gonsalvo; and that he had sent
a special messenger to Bartolommeo ordering him not to interfereinthe affairs of either Tuscany or Pisa ; and that the
Cardinal de’Medici had received the sameinformation from
the agent whom he keeps near Gonsalvo. Of the letter from
the camp Pandolfo read me only that portion which referred
to the Vitelli; and which says that an answerhad been received from Messer Giulio and their brother Giovanni, who are
both entirely satisfied to comply with Pandolfo’s wishes, offer-
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ing at the same time to do whatever may seem best to him, and
expressing in the most ample and earnest terms their anxious
desire to do whatever may be agreeable to him. He told, me
furthermore, that this letter informed him that the troops had
not yet started from
Selva, ashad been lately reported; but
that t,hey were to start this morning for Capo di Monte hy the
road of the Maremma, and that Gianpaolo had met Bartolommeo, who had asked his support, which tJhe former, however,
had neither promised nor refused.
I thanked Palldoll0 forthisinformation,but
passedover
that part relating to the Vitelli, not having as yet a reply from
yourLordshipstowhat
I hadwritten upon thatpoint;it
seemed to me, moreover, best to do so, as Pandolfo himself said
nothing more about it, except what he had read from the letter.
I told him that I was not pleased with the conduct of Gianpaolo; that it would have been more proper for him to refuse
Bartolommeo absolutely ; and that he, Pandolfo, ought to do
everything in his power to make Gianpaolo refuse his support
to Bartolommeo, which I believed would be easy for him to do,
inasmuch as Gianpaolo had all confidence in him, and was in
fact in his pay. He replied, that he had ordered him on returning towards Perugia to
approach as near as he
could to this
place, so that he might go to meet him; or to come even as
far as Sienna, as he wished to confer with him in person upon
this business. I asked him what he believed of Bartolommeo,
and whether he thought that hewould advance notwithstanding
Gonsalvo’s orders to the contrary,
supposing the information
from Rome to be true. He replied, that he could not judge;
but that reasonshould counsel D’ Alviano not to advance in
opposition to Gonsalvo’s will, hebeingin
hisservice until
October, but thathe was notyet Clear upon thispoint; although it would seem to him clear enough, if it were true that
the Abate d’ Alviano had gone to Naples for money, a8 had
been writtento him. Butthat, nevertheless, even if reason
counselled D’Alviano not to advance, desperation might cause
him to do so; and for that reason he advised your Lordships
not to fail in making suitable preparations. And t,hat although
three out of four who act from desperation generally end badly,
yet it would be well not to allow Bartolommeo to be thus driven
on by desperation, as we cannot move anyone thing without
stirring a thousand others, and events are very uncertain. And
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then he enlarged again
upon the point that it behooved your
Lordships to put your foot upon this first spark of a conflagration, and that you could become masters of Tuscany by uniting
it ; and that this union would combine such forces that it could
defenditselfagainst
whoever mightat.tempttoassailit,and
would be respected by everybody. And that if you suspected
the Orsini, you could detach the Vitelli and the Baglioni from
their faction, which it would be easy to do, inasmuch as they
would feelthemselvesmoresecureunder
the protection of
unit.ed Tuscany than under that
of the Orsini; that in truth
this matter seemed to him so easy, and offered such security,
that hereallybelieved
the onlyreasonwhy
it was not done
was because it mas God’s will that t.his fair province of Italy
should be ruined.Inthe
course of hisremarks he said that
therewasanothermeans
by which Bartolommeo could be
rendered harmless, and that was to make him suspect to the
Pisans, which might be done in a thousand ways. He did not
want to enter into particulars upon this point; but respecting
the other matters he said many things, towhich J replied fully ;
but I abstain from writing them all to your Lordships,
so as
not to weary you fruitlessly.
I shall send this letter to the postso that it will be forwarded
by the first courier that leaves; I would have sent it by an express,butthat
would leavemeonlyonesinglescudo,
and I
am indebted at my hostelry. I beg your Lordships will either
recall me, which would be most agreeable
to me, or that you
will provide me with the necessary means.
I recommend myself to your Lordships.
Servitor

NICCOLO
MACEIIAVELLI,
Secretay.
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SECOND MISSION TO THE ARMY
BEFORE PISA.*

1.
TOANTONIOGIACOMINI,

COMMISSIONER

AT

THE CBMP.

19 AUGUST,1505.

YESTERDAY,
on receipt of your letter, and upon the arrival of
Luca Ca.valcante, we wrote you what had taken place since we
received the news of therout of Bartolommeo, and direct,ed
you to move camp, and proceed towards Pisa; so that we presumethat by thetimethis
reaches you thearmy will have
started and gone in the direction indicated in our instructions.
By the present we desire to inform you that, having heard the
opinion of the governor that it would be well not to lose the
present favorablemoment and opport'unity to recover possession of Pisa, and to avenge some of the wrongs we have suffered
at the hands of our neighbors, we have become most desirous
to follow his counsels. And having thismorninghadthe
sum of one hundredthousandducats
accorded to us by the
Council General, we deem it well, at all hazards, to make this
attempt uponPisa.
And to enable us thebetter
to decide
upon this matter we wish you at once to see his Lordship the
Governor, and agree with him respecting all things necessary

*

After the defeat of Bartolommeo d' Alviano, mentioned in the note to the
preceding Mission, the Florentines imagined that they ought to take advantage
of the ardor created by that victory, and attempt the conque8t of Pisa. Great
preparations were made for this purpose, and pressing orders were sent to Antonio Giacomini,the Commissioner at the camp,to lead the army immediately before
the walls of that city. Machiavelli was sent to the camp to concert with Giaco.
mini all necessary preparations m d provisions for this enterprise, which, however,
proved a failure, in consequence of the cowardice of the troops, 8 8 related by
Buonaccorai, p. 116. We give someof the letters that speak of tlle m m u r e s taken
by the republic of Florence, and of the orders given; as also Of the nlisaion of

Machivelli.
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for such an attack, omitting nothing, and beginning from the
smallest up to the greatest, and to send us a t once a full list of
thesame.And
as tlleproviding of tllenecessary thingswill
requiresome days, we do not wish that time to be lost, but
desire that it may be employed to tlle utmost possibleadvantage.
The first thing to do, therefore, is to show yourself with the
army as near as possiblebefore Pisa, at such a point as may
seem best to you, and then to employ such means, he it either
force or stratagem, as you may deem suitable for sounding the
disposition of thePisanssincethe
new8 of ourlate victory,
and see whether you cannot stir up some disturbance within
thecityitself;andinthis
way useeverymeans
of trying
whetherfortunemaynot
havepreparedsomeadvantagefor
us withoutourbeing obliged tomakegreaterefforts.And
if
after that the Pisans remain as obstinate as before, then move
the army at once upon the Pisan territory, but in such a position that you may be able suddenly to fall upon tlle Luccllese;
for it is under all circumstances our wish that, before attempting an actual assault upon Pisa, you should attack the dominion of Lucca, and plunder, waste, and ravage it withfire and
swordinthemosthostilemanner,
leavingnothing
undone
that can damage them ; and above all, level Viareggio with the
ground, as well as every other place of any importance. And
so as to carry this out the
more effectually, we desire that at
tlle same moment of your entering with the army upon their
territ,ory, it sllallalso be assailed by tllemen of Pistoja, of
Borghiniani, of Pescia, of Lunigiana,andinfact
by allour
othersubjects who lire upon theterritoryadjoiningthat
of
Lucca. And inasmuch
as secrecy is of the utmost importanc,e
in this business, so that the Lucchese may not be aware of their
beingabout to be assaileduntiltheyhearthe
sound of our
trumpets, we shall not write to our different subjects what they
have to do until a day or two before the attack is to be begun.
If you think, however, that it would be better for YOU to write
to them from the camp, then let
us know, and we will simply
directthemimplicitlyto
obey yourorders.
If, on theother
hand, you deem it best that we should write to them from liere,
then youwillindicateto
11s theorders which we must give
them; also the way in which you think this whole affair ougllt
to be carried out.

*
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To conclude now respecting all we desire to bi done, and to
reduce the whole to a few words, we want you to let us know
at once all that you may need for tlle capture of Pisa, and for
making a demonstration with tlle army before the town, 80 as
to sound the disposition of itsinhabitants;and incase this
should produce no effect, what you may then need for moving
the camp to a point from which you can suddenly strike tile
Luccllese in the above indicated manner. You are to advise US
as to the orders to be sent to the people living near the confines
of the Lucchese territory ; and of whatever may occur to you
as beingnecessary to give vigor to this attack upon the Lucchese ; so that, after receiving your reply to this, we may understand how this affair is to be managed, and the time when it
is to be begun, and how we can make sure that, having carried
this matter through, we may proceed to the assault upon Pisa ;
so that tlle Lucchese, having to take care of their own wounds,
may not attempt to try and heal those of others, and that they
may know the fruits of war after havingrejected those of peace,
And so that our neighbors,seeing how, contrary to their expectations, wc avenge bitterly any attempt to injure us, may
tllemselves be more careful than they have been llitl~ertobefore
planning any unjust designs against our state.
But in all this you must act with the utmost promptness, and
before our army slmll hare forgotten how to conquer, or our
enemies how to be beaten, and before. unforeseen circumstancescanarisefrom
any quarterthat could tendto chill
the ardor of our troops.
We do not recommend whatchangesto make in the post
according to the route you may take, confident that you have
given all necessary orders upon that point.
If amongsttheprisonerstaken,there
shouldbeany
secretary or agent of Lucca, or of Pandolfo or D’ Alviano, or of
any other of the Orsini faction, you will send them to us here;
and the same with any Pisan, or any other person notably our
enemy.
Vale !
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TO ANTONIO TEBALDUCCIO (GIACOMINI TEBALDUCCIO).
21 AUGUST,1505.

HAPINGseen from your last letter that
JOU desire to have
Niccolo Machiavelli with you, so as to be able to confer with
him about all matters relating to our enterprise, we have sent
him to you early this morning, with full instructions upon all
pointsthatare
likelytopresentthemselves.
Our illustrious
Signoria,desiringtoactinthisbusinesswithalldeliberation and the approval of the mass of our citizens, although the
money already voted for the purpose may be taken as an assurance that it is bothapprovedanddesired,havethismorning
anewsubmittedtotheGeneralCouncilthequestionwhether
the enterprise is to be carried out or not. The question was received with the greatest favor, and with the greatest unanimity
it was approved, and decided that
it should be undertaken at
allhazards.Thematteristhereforereducedtothatpoint,
that, God willing, we areboundtoattemptit,and
so it will
bedone.
Andasamongstthefirstpreparationstheraising
of infantry is most important and necessary, and requires the
utmost promptness, therefore it is one of the first matters to
which we have turned our attention. And for this purpose
we
sendyouherewithalist
of suchconstablesasarewith
the
army now, and a statement of the number of infantry that we
have assigned to each. Have them
come to you and ask them
how soontheycan
fill uptheirnumber,andsupposingthat
they will act with all promptness, let them send their agents
BO
hereformoney,whichwill
be sentthemwithoutdelay,
that they may proceed at once to recruit the necessary number
of men.
We have nothing further to say at present, whilst awaiting
thereturn of Machiavelli. You will takethe
samecourse
with the other constables
who are not with you in camp, but
in the neighborhood, such as at Livorno, Rassipano, and such
other places; having a clear undersbnding with them as
to
the time they may deem necessary for getting
in order. And
you will asrange with themto send their agents here for money,
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andtomaketheir
levieswith all possible despatch. And if
you think that the pay of the infantry can be reduced to fourteen lire and seventeensoldi, you must so inform us, as in
that case we may increasethenumber inproportion.

P. S. -You know perfectly the number of pieces of artillery
we have, but we do not know how many artillerists are necessary for their service, and how many you have now with you.
Consult with the Governor, and remind him of this matter, as
well as of anything else that it may occur t o you we should
provide from here, and inform us of it without delay.

111.
TO ANTONIO TEBfiDUCCIO.
24 AUGCST,1505.

NICCOLOMACHIAVELLI returned here yesterday evening, and
havingheardhis
verbal report,andreadthelist
of articles
which you requirefor your undertaking, n e have decided to
confine the same to Pisa, leaving all else aside for the present.
Andfromlastnightuntilthis
evening we have attendedto
nothing else than to expediting to you as promptly as possible all the artillery and ammunition that you have called for,
which we hope willreach you anyhow before the end of the
present month. As to the infantry, which is of the most importame, and which it will require a longer time to bring togetlm,
we have noted the reduction which you have made in the list,
and which we approve of. We have alsonoted whence you
propose to obtain the rest
of the infantry, and in
accordance
with yourdirectionshave
this day expedited the Bologncse
constableswith money for alevy of one thousandinfantry,
and have orderedthatthe Marquis Galeotto Malespina shall
raisefourhundred
of these; t h e e hundredunder his own
command, and one hundred under that of his son. We leave
it to you now to solicit the Marquis of Panzano and the Marquis of Massa. We have furnished funds to Gianotto da Carda
and Giannesino da Serreza.no for two hundredinfantry;the
CountOarpigna we purposeleavingaside,
and in his stead
'
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hare taken the Marquis
CarlodelMonte,withfourhundred
stipendiaries.
We have had here the
Goyernor’s Almoner, and the Chancellor of the Count Niccolo da Bagno, who has raised a doubt
whetherthatgentlemancanserve,owingtocertaindi5cultiesthathavearisenat
Cesena. We have ordereda m e 5
sengertobesenttohiminallhaete,andawaithis
reply.
Guido Vaini has been furnished with money for four hundred
stipendiaries; money hasalso been sentto Messer Martino
del Borgo and Bernardino da Carrara
for three hundred and
fifty men between the two. Thetwelvehundredducats
you
askfor, for the purpose of formingacorps
of twohundred
meninyour
own may, mill be sent to you, and we approve
of yourdoing so. To Messer PierRernardo,brother of Me5
serVit,toriodaCanale
we have sent two hundredducatsfor
levyingtwohundredmen:the
money has been seutin letters of exchange on Fulign?, in accordance with your request.
To Cecotto Tosinghi and Mcsser Criaco we hare sent money to
add one hundred men to each of their corps, and the same to
the agent of Zitolo for increasing his corps two hundred men.
It is necessary now that you should urge the rest of those who
have to augment their Condotta,
but they must not send t’heir
agcntshereto
levy theirincrease, for’ SignorPierohasnot
yetsenthereforhis.
You must also let us know how you
think we ought to manage about the payment of the companies
that are with you, and when you think that we ought to send
the money for their pay. As Machiarelli has recommended to
us that it would be well to publish in camp, and in the country
around, that whoever wants moneyneedonly
to come for it,
so as to deprive such as may wish to raise troops in aid of the
Pisans of allchance of doing so, we hare concluded to have
suchpublicationmade
; butit will be proper to delay this
until the money is actuallythere, or until you are sure that
it will be there within a couple of days.
Machiavelli has also suggested to us that it mould be Fell to
send some one from here to Lucca to ascertain the real disposition of the inhabitants. After examining this suggestion,
we
deem it better that you should send some one from there, with
such instructions as mag seem to youproper,to
try and see
mhether he cannot make sure
of having their support in this
enterprise.
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We intend that the
five hundredpioneerswhichyouhave
asked for the siege works, as also the other
five hundred for
the camp service, shall be drawn from Cascine, from Lari, and
from the mountains and other places in the neighborhood. We
wish to pay them with
our money and settle with them every
evening, and will send you the order to
do so. Meantime you
will instruct the Rectors as to what they will have to do to find
a sufficient number of menforthis service. The young men
fortheservice
of thepioneers,andforyours,arealready
selected,and will be promptlyexpedited;and
you mustlet
us know if amongst those intended for your service there may
be anythatsuit youbetterthantheothers.Thisisall
we
have to say on this subject.
As the sailors of the galleys and
brigantineshaveto
be paidinSeptember,
we desire that out
you wouldsendfour
of themoneys you mayhaveinhand
hundred and 6fty ducats gold to the commissary
of Livorno,
Zanobi Ridolfi ; and you will write him that this sum
is sent
expressly for the pap of the equipages of the said galleys and
brigantines; and we wish you to send this sum so that it shall
be received on the 28th instant.
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